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Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES  

                                                 November 11, 2015 
Members Present:   Leighton Price, Alan Zanotti, Chris Pratt, Dick Quintal & Phil Chandler  

Members Absent:    Charlie Bletzer 

 

 
6:30 pm  Meeting Called to Order & Public Comment:  There was no public comment at this time. 
 
6:31 pm Vendor Presentation 

A representative from Avigilon did not attend the meeting so Mr. Price showed a video demonstration 
they sent in.  This video showed day and night video footage and the Board discussed using this 
equipment in the parking lots. 

 
6:32 pm Mr. Zanotti arrived. 
 

Approval of Public Session Board Minutes: 
September 16, 2015 

  Mr. Quintal motions and Mr. Zanotti seconds to approve the meeting minutes.  Passed|4-0-1 
                              Mr. Price abstained. 

October 7, 2015  
Ms. Pratt motions and Mr. Zanotti seconds to approve the meeting minutes.  Passed|5-0-0 
  
Open Board Position:  Mr. Price said the position is currently advertised and the Board member must be 
a downtown merchant or downtown resident. 

                 
6:39 pm Financials 

Invoices:  There was an invoice from Susan Connolly for administrative services from the last meeting up 
until today in the amount of $346.75. 

   
Mr. Quintal motions and Mr. Zanotti seconds to approve payment of this invoice. Passed|5-0-0 
 
Bank Accounts:  The Board had a discussion about interest rates and CD’s. 
 
Audit:  Ms. Pratt will contact the auditor regarding scheduling the 2015 audit. 

 
6:55 pm CAPITAL PROJECTS  

Security Camera Pilot:  
Mr. Burke recapped the original ENE Systems proposal that cost approximately $20K. The Board asked 
ENE to go back and look at other vendors and equipment with the same specifications to see if they can 
come up with a reduced price. The Police Department has chosen Avigilon cameras, video etc.  Mr. Price 
found an alternative system that has a higher resolution, better equipment, cloud/web based storage 
and can be self installed at a much lower cost.  Mr. Price is waiting for additional video samples.  Mr. 
Quintal suggested that the Board may want to offer giving back the revenue from Police issued tickets 
within our jurisdiction towards Police Department purchase of a camera system they choose.  The Board 
had a lengthy discussion on this topic. 
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Plymouth Transportation &Visitors Center: 
Tiger Fund Update:  Mr. Burke said the Tiger grant funding application was not selected and only 1 
Massachusetts project was chosen – a bridge project in Lowell.  He mentioned that the Tiger grant 
process will open up each year and the various options for funding were discussed by the Board.  This 
project is approximately $28 million ($8 million to come from a State Bond, GATRA has allocated $2 
million and the PGDC has budgeted $4.5 million for this project).   The Board discussed what the next 
steps should be, possible alternatives etc.  Should the project be scaled back or find an investor/donor 
or other possible funding sources?  Mr. Burke will meet with the architect and GATRA next week to go 
over the options and he will bring them back to the next Board meeting. 
 
Middle Street Lot Improvement Project:    
Concept Plan Revisions/Town Review:  Mr. Burke sent the plan to Board members with the revisions 
which included tightening up the entrance, adding additional lighting and enclosing the dumpsters.   The 
Board discussed who owns / licenses the dumpster permits.  A letter from the Board Chair has gone out 
to Ms. Arrighi outlining the project with the question of who will control the licensing agreements for 
the dumpsters.   
 
Phase 1 Improvements:  Mr. Burke said dumpster enclosure and entryway projects would move forward 
and be sent out to bid after a decision is made on dumpster licensing. 
  

7:50 pm Main Street Extension Parking Lot – Parking Garage Feasibility Study:  The RFP has been sent out to get 
bids and they are due by November 24.  The RFP is for an engineering feasible study.  
 

7:55 pm OPERATIONAL ITEMS 
October Permit/Citation Report:  Mr. Egan said that 1891 permits have been sold year to date versus 
last year sale of 2093 permits.  Revenue is winding down as the season wraps up and citations issued are 
up from last year. 
 
Water and Howland Street Lease Renewals:   Mr. Egan had Attorney Galvin draw up leases for both 
properties and Mr. Price will sign them. 
 
Construction Parking Lot:  Mr. Egan said that Ms. Arrighi will not use the Howland Street lot from 
12/1/15 through 3/31/16. 
 
Time Limit Stickers and Meters for Bags:   Mr. Egan discussed with the Board the new four-hour time 
limit downtown starting on December 1st.  Mr. Egan proposed an emblem that would go onto the bags 
on some of the meters.   He is currently in the process of pricing the stickers out. 
 
Winter Hours & Staffing:  Mr. Egan addressed the staffing requirements during the increased 
enforcement period.  Traditionally during the off-season the office has been open Tuesday – Friday 
10am -4pm.   Mr. Egan suggested changing to Monday through Friday 10am -5pm.  The Board agreed 
with this change. 
 
2015 Permit Preparations:  Mr. Egan requested that the Board reconsider starting the change from 
March 1st to April 1st for the downtown lots because of the confusion and operational issues between 
some lots starting March 1st and some starting April 1st. 
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Mr. Price motions and Ms. Pratt seconds to go back to the April 1st start date from the previously 
voted March 1st date.            Failed|3-2-0 
        Mr. Quintal and Mr. Chandler against. 
Re-vote the motion:         Passed|4-1-0 
           Mr. Chandler against. 
 
Permit Renewal Letter: Mr. Egan went over the newly designed stickers and maps in preparations for 
printing the new materials.  A letter from Mr. Price reflecting the changes will be sent out to current 
permit holders. 
 

8:35 pm Online Permit Purchase:  Mr. Egan said Complus now has the capability of processing most permit 
renewals starting in November. There is a $5.00 convenience charge for this service. 

 
Next Board Meeting:  The next Board meetings will be held on December 2 and 17, 2015. 
 

 
9:00 pm Ms. Pratt motions and Mr. Quintal seconds to adjourn the meeting.   Passed|5-0-0 
 
 
 
Respectfully submitted by PGDC Secretary Mr. Alan Zanotti 
  
   
Signed: ___________________________________________________ Date: _________________________ 
Alan P. Zanotti, Secretary 
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