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Tuesday, May 12, 2015
Town Hall Mayflower Room, *5:30 PM*


5:30 p.m.    Executive Session

The Selectmen will hold an Executive Session pursuant to M.G.L. Chapter 30A, Section 21, Paragraph 3, to discuss strategy with respect to collective bargaining and Paragraph 6, to consider the purchase, exchange, lease, or value of real property, as an open meeting on these matters may have a detrimental effect on the negotiating position of the body. Following executive session, the Board will reconvene in open session.

7:00 p.m.    Call to Order


Chairman Tavares returned to open session at 7:03 p.m. and led the Pledge of Allegiance.

Present:	Kenneth A. Tavares, Chairman
Anthony F. Provenzano, Vice Chairman
David Malaguti
John T. Mahoney, Jr.
Sean Page

[bookmark: _GoBack]Melissa Arrighi, Town Manager

7:05 p.m.    Swearing-In Ceremony: Selectmen and Post-Election Re-Organization of the Board


Larry Pizer takes the podium and asks Kenneth Tavares and David Malaguti to join him at the podium to swear them both in. David Malaguti will take a 1 year term to expire May 2016. Kenneth Tavares gets sworn into a 3 year term to expire May 2018.

Selectman David Malaguti states he is excited to get started working and making some much needed changes to Plymouth.

Chairman Tavares states he is looking forward to working with his colleagues and having a full Board again. He is confident this Board will be able to tackle many issues and concerns for the Town of Plymouth.

The reorganization of the Board has begun.

Selectman Mahoney states that both Chairman Tavares and Selectman Malaguti are 8 for 8 in their terms. Selectman Mahoney makes a motion to keep Chairman Tavares as the Chairman of the Board of Selectmen. Seconded by Selectmen Page. All approve. 5/0
Chairman Tavares states that all candidates ran a clean campaign and he wishes all of them the best of luck. Selectman Malaguti makes a motion to keep Selectman Provenzano as Vice Chairman. Seconded by Selectman Mahoney. All approve. 5/0

Selectman Provenzano states that he appreciates the vote of confidence and looks forward to working with all the Selectman in the coming year.



7:10 p.m.    Public Comment


Cheryl Caputo Precinct 11 speaks under public comment: Speaking to Selectman Malaguiti she states that the Board had previously taken a tour of Burial Hill to look at the trees that Mr. Bubbins had recommended be cut down. The L6 Linden tree is still hanging in the balance and Selectman Malaguti's vote may be the deciding vote. The tree does not cause any erosion and the tree was not a selection for removal prior to May 5, 2015. She urges Mr. Malaguti to save the L6 tree. Selectman Malaguti responds to Ms. Caputo that he will make time to go see the tree sometime this week.

Chairman Tavares states that a vote will be scheduled next week for the L6 tree.

Spencer Precinct 1: We had DPW come to South Cherry St. to fill in some potholes and what potholes they filled in they did a great job but they had to use the blower to blow things off the street. The catch basins are getting all clogged up. South Cherry St. is getting bad with all the loose stones.
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Chairman Tavares asks that we all observe a moment of silence to recognize the death of Shawn Kelleher who was a young DPW worker for the Town of Plymouth. My sympathies go out to the family and friends of Mr. Kelleher.

7:15 p.m.    Public Hearing: FY2016 Water, Sewer, & Solid Waste Rates & Fees


Jonathan Beder takes the podium to discuss the Water, Sewer, & Solid Waste Rates & the recommended fee increases. Our objective is to ensure that we have proper revenue to support these functions. Mr. Beder begins his presentation which was included in the Boards packet.
Water/Sewer rate history:

FY15 Water - 3.29% and Sewer .56%

FY16 the water rate increase would be 3.43% Increase would generate approximately $300,000 in retained earnings if water consumption remains flat. Plymouth is aging and we are doing all we can to be proactive with that.

No change to Semi-Annual base charge

No changes to cross-connections/fire protection lines

Meter Water Charges-Semi-Annual per 100 cubic feet (CF)

Chairman Tavares: We will do questions after each presentation but we won't vote on anything until all the presentations have been given.

Selectman Malaguti: What is the Town's contribution to the water fund? Mr. Beder responds we do not subsidize the enterprise fund, they are all fully self-sufficient. The Town is responsible for its own water use. Selectman Malaguiti: As long as i know that the Town is paying the Town for the water it uses.

Ms. Arrighi: Ms. Barrett did an extensive study a few years back with the public works department looking at the indirect costs and Ms. Barrett reviews the numbers closely every year to ensure that those charges are being charged to the right places and we have a responsibility to those costs instead of putting them on the individual rate payers.

Selectman Mahoney: You have a 5 year capital plan of almost 30 million dollars and often enough we aren't proactive and I know the infrastructure is aging. What year in the 5 year plan are we in and how is it going so far? Mr. Beder responds we generated a chart last year and it hasn't been updated this year. The chart does increase with the overall debt. 25% of the FY16 is debt from past and current projects which will increase slightly over the next few years.

Selectman Mahoney: I know in the past you've given a presentation on the larger projects. Mr. Beder responds the larger numbers you'll see is for Forges Field. Selectman Mahoney: I like when you put up the 5 year history. You want to get away from the years where you avoid the spikes of 12%. I hope you and Ms. Barrett are looking at this long term to avoid high spikes. Mr. Beder: We don't want a spike and we look a these numbers very closely to avoid it if we can.

Ms. Barrett takes the podium: Adding to what Mr. Beder is saying, the recommendation that we are recommending tonight is what had proposed last year but the Board didn't vote go for the whole plan. The block rate increase is what we are asking for last year.

Selectman Provenzano: How many years is the roll out on the meter roll out? What leads you to believe we are missing out on flow? So at current rates if you were to capture another 2 to 3 percent it would decrease on the need to raise prices in the future?

Mr. Beder: We are trying to get 14,000 swapped out as soon as possible but we are hoping for a year. If a meter is over 10 years old we will be able to capture more flow and hopefully not have an increase the next year.

Sewer Rates:

Mr. Beder takes the presentation into the Sewer rates. We are following our recommendations from last year. We are trying to keep consistency in our rates but consumption has been declining within the last year.

We are requesting an increase to the semi-annual base charge of $85 to $100. Request an average increase of 2.63% to the block rates.

Samoset sewer extension will go into effect the next few weeks which will give us more flow. We will be pulling out of
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Selectmen Malaguti: How many 3rd steps users do you have? Are you happy with the maintenance Violia has been producing?

Mr. Beder's response: Jordan's hospital is one. The maintenance with Violia has gotten better over the last 2 years. The issue with Violia is turnover in staffing but the relationship itself has gotten better in terms of maintenance. The average consumption over 9,000 was 1.8 million.

Selectman Mahoney: 201 lots has been spit into 3 phases? What's the time frame of initial phase and what are we doing to get the information out to the public?

Mr. Beder: It was actually split into 2 phases. Scope and complexity. Shovel's in the ground in 2 weeks. We have not received a definitive schedule but the contract is 9 months from start to finish. The contractor will put 4 boards out there. We will get with the Selectman's office to post on FB, Twitter, and the Town website in order to alert the public.

Selectman Provenzano: What capacity are we at with the plant and how old is it? Ms. Barrett what was the debt service in the sewer enterprise fund and how much of that relates to the original construction of the plant?

Mr. Beder: We are at about half 1.5 to 1.75. The plant was built in 2002.

Ms Barrett: More than half of the debt of 4 million dollars is related to the construction of that plant. More than half of the debt will be paid off in FY21.

Selectman Provenzano: You have a base of 3,000 who are using a plant at 1/2 capacity. What's the life of that plant 100 years?

Mr. Beder: Probably about 50 years.

Solid waste rates: There has been a decline in enrollment at transfer stations Last year it was 4,832 this year was 4,208. Curbside - Single Stream recycling included at no cost

Solid Waste Recommendation:

Mr. Beder begins his presentation on solid waste. One of the main concerns is the decline in people using the transfer station for recycling. The transfer station is a very sensitive budget with a decline in subscription.

Selectman Page: What could you attribute Cmass's large jump in cost? I'm concerned with the large jump in fees to cover the cost the Town can't afford. It seems to me that we could be collecting the money in other ways other than raising fees? Would we be bringing in more revenues to have the prices lower? It shouldn't cost people anything to recycle.

Mr. Beder: In 2011 we started looking at solid waste and we were at 22.53 tipping fee ended this summer. Plymouth was a good negotiation piece at the time. We did a 5 year deal with a couple of extensions, they wanted to do a 10 year contract that would have given us more options but we knew technology would change and we didn't want to bind the Town to that.

Answering Selectman Page's question. When we built the programs we did a lot of outreach. when we started we had over 9,000 people in the transfer station program. A lot of people are still utilizing private haulers. We had to do something, when we were at $25 and we knew we were going to $65. The recycle market has tanked. We can't let just anyone in there because it would be a free for all. We tried to be transparent and accountable with the whole program. We need to get everyone in the system but we need to work with the Board of Health to update our haulers information. The program is always evolving, if you throw away stuff you should be paying for it.

Selectman Provenzano: What motivates people to go to the private haulers rather than the cheaper Town option? How many people signed up for the combo?

Ms. Arrighi: We actually debate this and I think its a sensitive subject because we don't have strict private haulers regulations. Its easier to throw everything away rather than recycle. We have been making attempts push private haulers regulations but its a tough topic. When you look at curbside pick up people want to use their own bags not the ones they have to buy.

Selectman Provenzano: Single stream recycling is the easiest thing in the world. You may recall last year when I asked how many people signed up for the combo? Do you have an answer on that?
Mr. Beder: About 500 people signed up last year for the combo.

Selectman Provenzano: My argument was to price that combo price lower so more people would sign up. Selectman Mahoney: The hybrid system does it have more customers in the system today then when we just offered
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Ms. Arrighi: I think what Selectman Maohney is asking is when we were just operating 3 transfer station users we had 9,600 people enrolled . Now with curbside and transfer station our current membership is about 100 to 200 less. Selectman Malaguti: Do you get more money for co-mingling? We aren't making it easy for those people who use the transfer station then we go up on the price of the transfer station stickers. I think you could generate more money if you were more user friendly. We should have 3 transfer stations in this Town.

Mr. Beder: There would be a cost to construct, cost to permit, and cost to run it. With the co-mingling, we would have to perform an analysis in house to see the numbers but we don't get as much money for co-mingling.
Selectman Mahoney: Multiple transfer stations, we would have loved to maintain South street. Selectman Malaguti: Why is there no rates for seniors?

Mr. Beder: We had many discussions regarding the senior citizen rates and that was one of the reasons for the bag. The bag provides the equity. As a single person or two people you are using less trash then a family a five and that's the savings that the bags provide.

Chairman Tavares states that he will go back to the beginning and offer anyone to speak on different topics.

Everett Malaguti takes the podium to discuss the water rates: When the base rates of water was changed for the different size pipes how much revenue have we gained from that?
Mr. Beder states it 680,000 to 1.1 million.

Everett Malaguti asks his second question: Regarding the new meters are they reading total water usage or water used within the domicile.
Mr. Beder: It is total water consumption.

Mr. Spencer: If you go up on the rates, it affects the sewer. People can't afford if you keep going up on the sewer. There has to be another way to get money for the sewer system.

Mr. Lyden: We have private company septic systems are they dumping at our sewage plants? Would it be possible to take some money from Town meeting to pay off the sewer plant?

Mr. Beder: Private haulers do dump at our sewer plant, that's 500,000 a year we receive toward the plant.

Ms. Barrett: Using any general fund subsidy would have an increase on the tax rate.

Everett Malaguti takes the podium: I'm increasingly opposed to increasing the base rate from $85.00 to $100.00. The base rates can't be affected by people's uses like the other services.

Richard Rothestein takes the podium regarding solid waste: Listening to the questions and comments of the Board I recommend getting rid of the bags they aren't needed. I think it would help to increase subscriptions.

Ms. Benezra Precinct 14: Seek more information on increase in solid waste at transfer station. We need a fully transparent rate setting process. 1. Why has the personnel services continue to increase annually? 2. How to estimate the bags for each of the program. 3. How much in income is generated by the bag and how much of it is covered by disposal? What is the fixed price payable to ABC?

Ms. Barrett takes the podium to answer all of Ms. Benezra's questions: We track the curbside program and transfer station program in a general ledger so we can clearly define the costs. The staff for the transfer station program has been looked at very closely and the staff was decreased at the transfer station. Some of the members of the transfer station are paid out of the hauling fee. As far as the bags we keep a detailed analysis, we receive a chart every month. FY14 bag revenue of $838,000 based on the number of users using the bag. FY15 bag revenue will be around $690,000 as of April we have taken in revenue of $616,000. The anticipated revenue for recycling for FY15 $70,000. The number of bags we anticipate to sell is approximately $212,000 bags.

Solid waste:
Steve Lyden Precinct 12: I'm satisfied with the transfer station.

Everett Malaguti: I oppose the increase. We had a 80% increase last year. This year it is a 2/3rd increase in the transfer station. The recycling revenue that is going down. I don't understand why that is at a Town this size. Why we never decided to buy compactors for efficiency?
Robert Spencer: Does the Town make money when I recycle?

Water: Selectman Mahoney you can never do enough to take care of your current and future water needs.

Selectman Mahoney makes a motion to approve the water rates as presented, Second by Selectman Page. All in favor. 5/0
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Selectman Mahoney makes a motion to approve the sewer rates as presented, Second by Selectman Provenzano. Chair in opposition. 4/1
Solid waste:
Selectman Page makes a motion in opposition of the rate. Participation is down, cost is down, rates are going up. Withdraw.

Selectman Provenzano: Makes a motion that we adopt the rates with the exception that the 1 year combo be reduced to $285.00 a year.

Selectman Malaguti: I can agree on the curbside prices but not the transfer station increases. Selectman Page: 1 Year transfer station rate is too high.
Chairman Tavares: Motion will be taken on each item

1 year transfer station: Tabled

4 Month Seasonal: Selectman Mahoney, Second by Selectman Page - All approve 5/0 1 month: Selectman Page, Second Selectman Mahoney - All approve 5/0
Second Vehicle: Selctman Malaguti, Second Selectman Mahoney - All approve 5/0

Recycle Only: Selectman Provenzano, Second Selectman Mahoney - Amend motion to keep the fee at $10. All approve 5/0

Curbside: Selectman Provenzano, Second Selectman Malaguti All approve 5/0 Monthly Prorated: Selectman Malaguti, Second Selectman Mahoney - All approve 5/0 1 year combo: Tabled

7:30 p.m.    Town Manager's Report


Ms. Arrighi reported on several items from her Town Manager's report.

1. Section 19 – Health Insurance

We are proceeding with the Board’s direction on coalition bargaining over health insurance changes. As a start, we have put together the management team and are looking for two Selectmen representatives. Our team consists of myself, Lynne Barrett, Marie Brinkman, Theresa Sears, Sue Shillue, Cindy DePina, and Pam Gould. We have extended a possible meeting date of Wednesday, May 20, 2015 at 9 pm at the Library. However, with such a large group, sometimes setting up the scheduling can be challenging, so I am not yet sure that particular date/time is going to work. Please let me know who the two Selectmen representatives will be and we will continue to coordinate meeting efforts.

2. Entergy Grant

5 year grant agreement has been signed. Thank the Selectmen for their support. Chief Bradley and Aaron Wallace and the Entergy crew was all very helpful.

3. Police Department

Chief Botieri, along with over a dozen officers, will be in Washington DC to participate in efforts to add Officer Gregg Maloney's name to the Law Enforcement National Monument. Officer Maloney is the only Line of Duty death from Massachusetts in 2014. We wish them the best in their efforts.

4. Shark Monitoring

Harbormaster Chad Hunter has informed me that his office is working closely with DMEA, The White Shark Conservancy, and DMF on shark monitoring initiatives. The efforts recently received a donation from Mr. Bows/Plymouth 400th to buy the acoustic receiver, buoy, chain and one anchor ( a complete set-up). DMF donated one acoustic receiver and DMEA had an article 8 request that was funded to buy one receiver and supply the other buoys, chain and gear (total of 3 units). All the buoys will be deployed in June. DMEA will be looking at the placement of the buoys in the seal haul-outs to give the Harbormaster’s Office the best chance of finding activity. Possible areas discussed for placement include Gurnet Point, Manomet Point, Ellisville and Bug Light. The receiver buoys will provide us with some much needed data on the area due to the sighting and the attack last year, but there are limitations. First, the white shark would have to have an acoustic tag from DMF’s tagging operations off Chatham. If the shark is not tagged then the receiver buoy will not pick up the signal. Second, the data is downloaded after the fact and does not provide a real time notification when a tagged shark is received. They are working on some prototypes to provide real time notification, but again it would only pick up the tagged sharks providing a false sense of security. However, the data received does help us to understand the frequency and time the sharks are in the area so that we may develop some concrete insight on the great white presence along the shoreline.

5.  Library Award

At the recent Mass. Library Association conference the Plymouth Public Library won a First and a Second place in the
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7:40 p.m.    Union Street - Parking Improvements & Enforcement


Ms. Park takes the podium to discuss Union Street Parking: The shape is unique and narrow. Ms. Park begins her presentation on the current conditions on Union Street which can be found in the weekly packet.

Tim Moll: General manager of brewers. Its been a working boat yard since 1946. The parking on union street serves a lot of stakeholders. Every inch counts down there. The business owners feel as though we've been unfairly targeted. We do the snow removal on union street. The bigger issues are in the north side. I think its a shame to have this area go away. I think lining the street and the spaces.

Mr. Spencer takes the podium: The purpose of what your doing on Union street is it because you want to put parking meters there?

Ms. Arrighi: No intentions to put parking meters. Our parking and traffic task force is made up of internal staff just to address the safety issues. We can consider a compromise.

Tim Moll: The situation with the school pick up contributes to the danger factor. We've had near misses with parents that don't want to wait in line. Its an accident waiting to happen.
No motion will be made tonight.

7:45 p.m.    Licenses and Administrative Notes

Vehicle for Hire Operator (New) -For Plimoth Transportation Inc d/b/a Mayflower Taxi - Robert Young Jr.

A motion to Approve was made by Sean Page and seconded by Anthony Provenzano, Jr.,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Amplified Music Permit (New) -Indianhead Resort Inc. (Pamela Churchil) Saturdays between Memorial Day and Labor Day between the hours of 6:00 to 8:00 p.m. for karaoke.

A motion to Approve was made by Sean Page and seconded by Anthony Provenzano, Jr.,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

New Pedi-Cab Operator for Hire - Benjamin Eaton

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Pedi-Cab Operator for Hire - Michael Tubin

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by John Mahoney,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Approve Meeting Minutes - April 28, 2015

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by John Mahoney,and the motion result was Passed.

Ayes: Provenzano, Jr., Mahoney, Tavares. Abstain: Page.

7:50 p.m.    Committee Liaison/ Designee Updates

7:55 p.m.    Old Business/Letters/New Business


Chairman Tavares: We would like a county budget update for the Board to review. Ms. Arrighi states she will contact the county to get the budget for the Board to review.
On a motion by Selectman Provenzano, seconded by Selectman Page, the Board voted to adjourn the meeting at approximately 9:42 p.m. Voted 5-0. All approve

Minutes taken by Annikka Bernabe Administrative Assistant to the Board of Selectmen.
