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Tuesday, May 5, 2015
Burial Hill and Town Hall Mayflower Room, *5:30 PM*


5:30 p.m.    Tour at Burial Hill


Chairman Tavares opened the meeting at 5:30 p.m. at Burial Hill.

Present:	Kenneth A. Tavares, Chairman
Anthony F. Provenzano, Vice Chairman
John T. Mahoney, Jr.
Sean Page

Ted Bubbins introduces himself to the crowd and states that we will take a tour of Burial Hill discussing certain trees that are being recommended for removal to preserve the cemetery.
A1 - Not recommending to cut down
N2 - Recommend to cut down
G1 - Recommend to cut down
B13 - Not recommending to cut down
J1 - Not recommending to cut down
L4 - Recommend to cut down
L2 - Not recommending to cut down
L6 - Recommend to cut down
B16 & B17 Cedar Trees - Recommend to cut down

After the recommendations from Mr. Bubbins, the Board of Selectmen head back to Town Hall and continue the meeting in the Mayflower room.

On a motion by Selectman Page, seconded by Selectman Mahoney, the Board voted to cut down two Cedar Trees B16 and B17. Ayes: Page, Provenzano, Mahoney, Tavares. Approved

Ted Bubins states that his original intention was to cut down A1 but he has changed his mind and feels like he can work with the health of the tree for the grand entry.

On a motion by Selectman Page, seconded by Selectman Provenzano, the Board voted to keep beach tree A1. Ayes: Page, Provenzano, Mahoney, Tavares. Approved.

On a motion by Selectman Provenzano, seconded by Selectman Page, the Board voted to cut down tree N2 on the recommendation of Mr. Bubbins. Ayes: Page, Provenzano, Tavares. Nays: Mahoney. The vote is carried. Approved.

On a motion by Selectman Mahoney, seconded by Selectman Provenzano, the Board voted to cut down tree G1 on the recommendation of Mr. Bubbins. Ayes: Page, Provenzano, Mahoney. Nays: Tavares. The vote is carried. Approved.

On a motion by Selectman Page, seconded by Selectman Provenzano, the Board voted to keep tree B13. Ayes: Page, Provenzano, Mahoney, Tavares. Approved.

On a motion by Selectman Mahoney, seconded by Selectman Provenzano, the Board voted to keep tree J1. Ayes: Page, Provenzano, Mahoney, Tavares. Approved.

On a motion by Selectman Mahoney, seconded by Selectman Page, the Board voted to keep tree L2. Ayes: Page, Provenzano, Mahoney, Tavares. Approved.

Mr. Bubbins– the L4 beach tree hasn't been discussed in previous meetings. It’s located in a sensitive area as far as erosion and pushing up stones. The soil does not stand a chance for survival.

Cheryl – We disagree. The canopy should be opened. We need to save the Linden. (L4)

Mr. Bubbins– I do not agree that we should take a different tree. The Linden will be getting significantly bigger. We need light exposure on that slope. When you reduce the canopy you’re just bringing it down lower. If we start disfiguring tree the tree loses its dignity.

On a motion by Selectman Provenzano, seconded by Selectman Mahoney, the Board voted to cut down tree L4 on the recommendation of Mr. Bubbins. Ayes: Page, Provenzano, Mahoney. Nays: Tavares. The vote is carried. Approved.

[bookmark: page2]On a motion by Selectman Provenzano, seconded by Selectman Page, the Board voted to cut down tree L6 on the recommendation of Mr. Bubbins. Ayes: Page, Provenzano Nays: Tavares, Mahoney. The vote failed.

6:30 p.m.    Executive Session

The Selectmen will hold an Executive Session pursuant to M.G.L. Chapter 30A, Section 21, Paragraph 3, to discuss strategy with respect to collective bargaining. Following executive session, the Board will reconvene in open session.

7:00 p.m.    Call to Order


Chairman Tavares returned to open session at 7:16 p.m. and led the Pledge of Allegiance.

Present:	Kenneth A. Tavares, Chairman
Anthony F. Provenzano, Vice Chairman
John T. Mahoney, Jr.
Sean Page

Melissa Arrighi, Town Manager
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7:10 p.m.    Public Comment

7:15 p.m.    Health Insurance - Request for Section 19 from Coalition of Organized Plymouth Employees (COPE)

A motion to Approve was made by John Mahoney and seconded by Kenneth Tavares,and the motion result was Passed.

Ayes: Mahoney, Tavares. Nays: Provenzano, Jr.. Abstain: Page.
Chairman Tavares states there will be a discussion on health insurance that is following a request for the Town to enter Section 19 from COPE. The Board has been meeting in executive session discussing a March 30, 2015 letter from the Coalition asking that the Board entertain collective bargaining under the section 19 process. The Board has two motions to consider this evening: The first is in regards to a sunset clause agreement for section 19 then to adopt MGL Chapters 32 B section 19.

Selectman Mahoney puts a motion on the floor that the Selectmen will vote to support and execute the so-called sunset clause agreement: Agreed to by the Coalition of Plymouth Employees and submitted to the Selectmen today May 5, 2015. This sunset agreement attached to this document will become part of any Mass General Law 32 B section 19 process that is followed. It is understood and is the intention that this sunset clause agreement mutually agreed upon by both parties to any section 19 process will effectively terminate the section 19 adoption as of a date certain.
Chairman Tavares seconds the motion.
Selectman Provenzano: Tonight we are called upon to vote with regard to COPE to accept the provisions of Mass General Law 32B section 19. After thoroughly studying the request, I will be voting no and this is why. This is the most important decision I've been called upon to vote on in my brief 2 year tenure on the Board. Part of the reason its so important is this decision is the Boards and the Boards alone; no one is there to second guess us. The general laws allow municipalities through its Board of Selectman to adopt special procedure to negotiate contributions and other issues regarding health insurance in a common bargaining agreement. Section 19 has good goals but in execution it is proved to be a failure. It creates a cumbersome process that the Town can not get out of. My fear is that the sunset language is not enforceable and if ever challenged at a future time it would be lacking. Section 19 is flawed in a couple of ways: It separates the bargaining over health insurance benefits from those over wages. What we compensate our employees are linked and comes in a variety of components; wages, health insurance benefits, and pension benefits. Section 19 is difficult if not impossible to revoke. The sunset language would be easy to dissemble. Our Town council has recommended against it as has our insurance advisers, the people who seem to support this are sitting to my right . I do not fault the unions for making this request, unions should always make requests that they feel are in the best interests of their workers. Despite the fact that I oppose the adoption of section 19, if called upon to act on a bargaining team i will do my diligence to the Town. The Town is strapped with actions made by prior Boards that bound the hands of future Boards. Finally I'm amazed that 2 members of what ought to be a 5 member Board can bind the Board of Selectmen to this and for these reasons I will be voting no.

Chairman Tavares: One comment I would like to make is at no time during executive session's was it brought up that we should wait for a full board. The discussion centered around the premise that the Board had a request before them and was going to act upon it. We now know that one member of the Board has recused himself from voting but at no time was it brought up that we should wait for a five member Board to make this decision.

Selectman Mahoney: Selectman Provenzano's comments are well taken and obviously we spent hours over the past few weeks discussing this back and forth. For 10 years, if not longer, these negotiations have always been challenging. Adopting Section 19 is a different tactic and will bring everyone to the bargaining table as one. Selectman Provenzano hit
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Selectman Page: I'm walking a very fine line on a slippery slope. The reason I recused myself from all of these discussions is because I'm a firefighter for the Town of Plymouth. This chapter 19 introduces coalition bargaining, all unions together. This puts me in a position to go one of two ways. Positively influence me financially and negatively influence me. Because of this, I have recused myself.

Chairman Tavares: My thought process is that the members of the unions are coming to us in good faith and I am optimistic that we will be able to do this in a streamlined fashion. We will all be sitting at the table at the same time. This has been a concern for the Town as a whole. This is the reason why I'm supporting both the sunset clause and section 19.

The Selectmen will vote to adopt MGL, Chapter 32B, Section 19 at the request of the Coalition of Plymouth Employees.

Selectman Provenzano: I hope the sunset clause works. If it doesn't we will find ourselves in a position to petition the legislature to get out.

7:20 p.m.    Administrative Notes and Licenses

Approve of BAN and Sign Bonds

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Approve Meeting Minutes - April 21, 2015

A motion to Approve was made by Sean Page and seconded by John Mahoney,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Grissom Rd - Accept Sewer Easement

A motion to Approve was made by Sean Page and seconded by Anthony Provenzano, Jr.,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Accept Graffiti Gift

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Affordable Housing Agreement

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by John Mahoney,and the motion result was Passed.

Ayes: Provenzano, Jr., Page, Mahoney, Tavares.

Notice of Intent - Erosion Control Measures for 108 Pawtuxet Road

A motion to Approve was made by John Mahoney and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Notice of Intent - Erosion Control Measures for 77 Sanderson Drive

A motion to Approve was made by Sean Page and seconded by Anthony Provenzano, Jr.,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

One Day Wine and Malt Liquor License - Robin Nutter - Pilgrim Hall Museum 5/12/15

A motion to Approve was made by Sean Page and seconded by Anthony Provenzano, Jr.,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

One Day Wine and Malt Liquor License - Ben Bramhall - Bramhalls Country Store - 5/15/15

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by ,and the motion result was Passed.


One Day All Alcohol Liquor License - Pam DeVellis - Memorial Hall - 5/16/15

[bookmark: page4]A motion to Approve was made by John Mahoney and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

A motion to Approve was made by John Mahoney and seconded by ,and the motion result was Passed.

Pedicab Operator - Plimoth Pedicab -Michael Lincoln

A motion to Approve was made by John Mahoney and seconded by Sean Page,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

Vehicle for Hire Operator - Pilgrim Taxi - David Rogers

A motion to Approve was made by Anthony Provenzano, Jr. and seconded by ,and the motion result was Passed.

Ayes: Page, Provenzano, Jr., Mahoney, Tavares.

7:25 p.m.    Joint meeting - Building Committee and Plymouth South High School


Chairman Tavares calls upon the School Committee to join the Selectmen at the front. He states that this presentation is for informational purposes only and no action is required from the Board tonight.

Mr. Begley opens the school committee meeting at 7:35.

Dr. Maestas: Tonight we are thankful for the opportunity to share with the community the updates to Plymouth South High School project and the progress that is being made. We have James Jordan here tonight from Ai3 Architects who is going to walk us through the construction of Plymouth South High School. We are moving forward and meeting our timeline to begin construction in July 2015. Ted Gentry is also here to answer any questions at the end of the presentation.

Mr. Jordan takes the podium and expresses his pleasure in being able to talk about wrapping up the design for Plymouth South High School. He begins his power point presentation: The construction duration will be about 21 months to start in July. We began the design process in August of 2013 and are wrapping up in May to reach the July construction date.

We collaborated with David Stevens as a consultant who has built 12 high tech high schools and during those discussions we talked about the exploration of current and future program of Plymouth South. We discussed integrating the VTE programs and the 21st century skills along with academic expectations that are needed in order for kids to be successful. We tried to blend those objectives to create 3 dimensional spaces for learning. Display and exhibition space was important when creating these plans: Presentation, transparency, and visibility are a design pattern that we strongly wanted to integrate.

Presentation: We wanted to integrate a way to present the art work and projects that students have created.

Transparency: Studies have shown that kids respond better and are more accountable when there is transparency which we have tried to incorporate. Glass walls are used instead of brick walls. The furniture was also addressed: we wanted technology rich and durable furniture used.

Integrate: Several clusters of different studies have been taken under consideration and the school will be able to help kids get hands on experience with their chosen field. The student dining space is an opportunity for marketing and learning opportunities. A bio-medical program will also be introduced along with specialized equipment.

The project has undergone many reviews both publicly and by our own consultants. We've had several tests done at the site, to the soil, and the traffic impact analysis has been completed.

Energy efficiency: Leed Gold Certification. It costs more to go energy efficiency now because the codes are more stringent. Plymouth South will be more energy efficient then Plymouth North. We are at a high Leed Silver which will get us the extra reimbursement rates from the MSBA and it is our intention to get to Leed Gold. The Leed process will save nearly 440,000.00 gallons of water each year.

Phase 1: Starts in July 2015 and goes to June of 2017.

Phase 2: A summer phase will begin after the building has been deemed substantially completed. The contractor will be able to take down the site fence to get it ready for late September occupancy. The school will be usable in September of 2017. In December of 2017 the access road will be completed.

No construction access will be allowed during times of kids being dropped off and getting picked up from school. Several safety concerns have been taken into consideration while the construction is still going on while the kids are in school. We are looking for an opening sometime in September 2017.
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Selectman Mahoney: When will the filed sub-bids be due? Answered by Mr. Jordan June 16th. On the north project the back to back basketball courts really impressed me. In this school we don't have that. Mr. Jordan answered that this gymnasium did not allow for back to back courts and bleachers are only allowed on one side since it is a smaller school.

Scott Peterson takes the podium: Plymouth Youth Baseball - We came today to discuss the use of the fields. We have over 600 kids in the program and we dealt with issues when Plymouth North was being built is the Town has priorities over the fields and when the school was being built it flooded Forges field. We are looking for help and guidance with field availability. The fee schedule is getting a bit much as its 75 dollars for 2 hours of playing time. This is all about helping kids play sports as we are a non-profit organization. 600 children in the program that rely on these programs to play on the north fields.

Chairman Tavares: Thanks Mr. Peterson for his volunteer work and appoints Selectman Mahoney to work with the superintendent and Town Manger in getting this issue resolved.

Selectman Mahoney: Scott we'll be looking forward to working with you on this. There is an obligation on behalf of the community to get these kids on the field and keeping them occupied from 3 to 6. Stephens field get center field to 295.

Mr. Baker: we'll be happy to work together through the construction changes. The price policy hasn't changed since 2012. We last reviewed it in 2014.

Dr. Maestas: Who did you go through to book the fields?

Mr. Peterson: We went through the director of the principle to book the field.

Dr. Maestas: We have been working with Ted Bubbins and Barry Deblagio on increasing our Recreational funds.

Donald Bandsy: This process went through the Barry and the principle

Ms. Arrighi: There may be some new stipulations regarding the unions and the 3 hour call back which is why the bill may be higher.

During the working group it would be nice to have one representative on the table when they come to

Mitch Galonick: I would like to volunteer to be a part of Selectmen Mahoney's team to get these recreational issues resolved. We have tried many times to use the North High School courts when they aren't being used.
The school committee adjourns at 8:22 p.m. as does the Building committee.

7:30 p.m.    Committee Liaison/ Designee Updates

7:35 p.m.    Old Business/Letters/New Business


Selectman Mahoney: I missed the last nuclear matters meeting. Melissa: may 19 we will have another meeting.

Chairman Tavares: In the letter to the Board of Selectmen this is the highest short term rating available.

Selectman Mahoney: The county advisory Board will be meeting in late May or early June.

Chairman Tavares reminds everyone that the polls are open from 7am to 7pm on Saturday for voting.

On a motion by Selectman Mahoney, seconded by Selectman Page, the Board voted to adjourn the meeting at approximately 8:28 p.m. Voted 4-0. approved
