Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES
March 25, 2015

Members Present: Leighton Price, Chris Pratt, Charlie Bletzer, Alan Zanotti & Dick Quintal

Members Absent: Phil Chandler

6:30 pm Meeting Called to Order & Public Comment: There was no public comment.

Introduction of Parking Operations Manager
Desmond Egan: Mr. Price introduced Desmond Egan to the Board
parking etc. and he is excited to be working for Park Plymo

dr. Egan out d his experience in

6:32 pm Mr. Bletzer arrived.

February Permit Sales/Citation Issued

Communication
Downtown Merchant/Resident:
that when a vehicle parks in a 2 hot
second ticket on that ve it re
this is standard in the

owntown merchant suggesting
ficers have the ability to issue a
ended period of time. Mr. Burke indicated that

forcement officers have the ability to issue 2
iolation when it exceeds time limits. Passed|5-0-0

Hintal motions and Mr. Bletzer seconds to approve payment of this invoice. Passed|5-0-0

Mr. Quintal motions and Mr. Bletzer seconds to approve payment of this invoice. Passed|5-0-0
Audit: Ms. Pratt informed the Board that the audit was held on Monday and that it went well.
January Financials: Ms. Pratt has the January 2016 financials and will send them out to the Board.
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Draft Budget: Ms. Pratt and Mr. Burke continue to work on the 2015 Budget and will be presenting it at
the next Board meeting.

Capital Plan: Mr. Burke sent a draft 2015 Capital Plan to Ms. Pratt and this will be discussed at the next
Board meeting.

Community Redevelopment: We currently reinvest up to 5% of our net revenue back into the

Proposed Full-Time Customer Service Posi
from part-time to full-time position and
warranted given year-round staffi

e Bykowski’s position
0. The change is

Ms. Pratt motions and Mr. Bletze ased on Mr. Burke’s

recommendation. Passed|5-0-0
2015 Office Expansic

Options: Mr. Burke d iS y full and there is need for additional space
specifically for i : i and there is a small office in the building 150 sq
ft and woule . Bratt was against this option and would like some time to

7:40 pm

Brennen’s Smoke Shop was allowed by prior Board direction to allow short-term in and out. The Board
discussed the possibility of changing this to 20 minute parking or possibly changing 1 other space down
town to a 15 minute space.
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8:00 pm Snow Plowing: Mr. Price sent the Board a memo about the MOA and what it states relating to snow
removal. There are several issues with what the PGDC can and cannot do as far as snow removal is
concerned. The Board agreed that this year has been one of kind and that it probably will never happen
again, but the MOA may need some modification as far as the downtown lots are concerned.

Parking Lot Agreements
Bus Lot Lease: Mr. Burke brought up the Bus Lot lease and will check with Mr. Galvin on the language of
the original lease to see in if it can be extended for another year. Ea Id be interested in adding
Saturday and Sunday days and holidays if possible.

Water #4 Lot Expansion: Attorney Galvin has met with the
remaining issues. They would like assistance with the z
would like a reciprocal agreement with the driveway as i int . ould have to

Plymouth Transportation &Visitors Cente
Abutters Meeting: Mr. Price said the

Historic Commission Meeting: T g ril 1st to discuss/review the garage
design.

The 400™ Committee: i g with the PGDC to discuss a possible investor
and would like to me :

8:25 pm Citations/Peng
. tion to raise $15 fines to $20 and they agreed to delay this

ds to table citation increases. Passed|5-0-0

8:30 pm i jons and Mr. Bletzer seconds to adjourn the meeting. Passed|5-0-0

Respectfully subm by PGDC Secretary Mr. Alan Zanotti

Signed: Date:

Alan P. Zanotti, Secretary
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