Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES

January 21, 2015
Members Present: Leighton Price, Alan Zanotti, Chris Pratt, Charlie Bletzer, Dick Quintal & Phil Chandler
Members Absent:

6:30 pm Meeting Called to Order & Public Comment: There was no public comment.

Approval of Public Session Board Minutes:
November 19, 2014
Mr. Bletzer motions and Mr. Quintal seconds to approve t

Passed|5-0-1

December 10, 2014
Mr. Zanotti motions and Mr. Quintal seconds to a i inute ssed|5-0-1
abstained.

6:36 pm Park Plymouth Website

Development Progress: Mr. Price and Mr. Bu and she will make

some structural changes to the webh omatically for different

devices. It is almost complete and and present the new website.
6:45 pm Financials

Audit: Ms. Scappini pra lean. A copy has been and provided to the

e upcoming years’ audits. Next year would
uld be 2014 - $6,750; 2015 - $7,000; 2016 -

Passed|5-1-0
Mr. Quintal was against.

There was a year-end invoice for $1,980.00 from Lisa Santos to assist in the audits from our insurance
company (workers comp, premium audit & annual audit).

Mr. Zanotti motions and Mr. Quintal seconds to approve payment of this invoice. Passed|6-0-0
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There was an invoice from Susan Connolly for the second portion of December 2014 for $13.13 and an
invoice for the first portion of January 2015 in the amount of $170.62.

Mr. Bletzer motions and Mr. Quintal seconds to approve payment of these invoices. Passed|6-0-0

Ms. Pratt asked Mr. Burke to get the figures through year end for handicap citations and Police citations
issued outside the district so she can issue the payments.

Financials: Ms. Pratt announced that the September and October fig ill be sent out shortly.

t of this invoice. Passed|6-0-0

7:30 pm December Monthly Revenue Performance: . at the 2014 budget year has been
closed out. Total permi ] e but permit revenue was up by approximately
$20,000. The numbe i i this year mainly because of good weather

i ately $40,000 from last year. Void

7:45 pm
g from the downtown resident permit to premium permits and
permit holders moving to limited permits. To date 106 permits have been sold - 57
39 limited permits (35 of these permits are senior citizens); 10 commercial fisherman

its have been issued to date.

1ding Jurisdiction: The Board discussed the possibility of expanding the PGDC's jurisdiction.
2y Galvin will speak to the Board about the steps necessary for this change.

Former MBTA Lot: Mr. Chandler suggested we reach out to local business to notify them of the change
of ownership of this lot and that it is no longer free.
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8:20 pm

Press Release: The Board discussed issuing press releases on where Park Plymouth monies are spent.
Many people are unaware of the parking issues in the town. It should include amount spent for meters,
donations to commission on disability, infrastructure change which should includes a capital plan. John
Burke suggested issuing press releases each time a lot lease is signed (Water St., Santander, etc.) or a lot
is expanded (Water St #4/Radisson); or other capital improvements occur (lighting, sidewalks, etc.).

Permit Complaints: There have not been many complaints at the sales window with the exception of
out of town Commercial Fisherman and out of town premium permit holders who saw the largest
increase.

Parking Lot Lighting: Mr. Burke suggested that the PGDC upgrade the DPW is
installing on street — at both the Middle and North Street | pately $600 per
fixture — around $10,000 total. Mr. Burke would work w f the Town

the attorney for the Bank that reprg Radi ey Galvin, Leighton Price
and Alan Zanotti. They will be disclssi maining parking spaces in this lot.

hintal seconds to authorized Mr. Burke to spend up to $2,500 to have
ormed on the Howland Street lot (after Mr. Burke checks with Mr. Cronin to see if he
eed with these discussions). Passed|6-0-0

ith the cUrrent office space including the parking issues. He now has rented the lot for parking
pire Theatre. He offered no solution regarding the parking concerns. He did however address

documenting all the issues with this space as they occur. Ms. Pratt outlined how the rent payment is
made.

Lot Expansion: Mr. Burke spoke with Mr. Hartmann about the Salvation Army building and other
options for Middle Street and relayed his findings to the Board. Mr. Burke will initiate discussions with
the Salvation Army as requested.
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8:55 pm

9:30 pm

Alan P. Zanotti, Se

Ryan’s Ride Request: Mr. Burke outlined Ryan’s Ride request this year for their event to be held on
Saturday, June 20™. The Board revisited this subject of having events during the peak parking season.
The Board had lengthy discussion on this subject.

Mr. Quintal motions and Mr. Bletzer seconds that any event (other than Town sponsored) that the
fees will not be waived beginning in 2016 for events held from the second Saturday in June until Labor

Day. Passed|6-0-0

Mr. Burke will contact Ms. Arrighi and Ms. Thomsen regarding this pg

Mr. Bletzer motions and Mr. Zanotti seconds that we waive the fe ; this year 2015.

Year Round Enforcement: Mr. Burke indicated that merchants

in these spots for the entire day.

Mr. Bletzer suggested having staff n merchants regarding year round
enforcement in this ar

Ms. Pratt left the mee
. Burke has received over 60 resumes and now has it

andler has volunteered to participate in interviewing

r. Chandler seéconds to adjourn the meeting. Passed|5-0-0

ecretary Mr. Alan Zanotti

Date:
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