ADVISORY & FINANCE COMMITTEE

The following meeting of the Advisory & Finance Committee has been posted and will be held

At: Piymouth North High School
- Room #142A - Choral Room (First floor in back near cafeteria)
41 Obery Street
Plymouth, MA 02360

On: Saturday, April 11, 2015 at 7:30AM

ftems on the agenda will include but are not limited to the following.
Other discussion may include items that were not regsonably anticipated by the Chairman 48-hours in advance of the meeting posting.

AGENDA ITEMS:

»  ATM Supplement

7  STM Supplement

»  ATM Article 8: Departmental Equipment

»  ATM Article 16E: CPC - Budget

»  ATM Article 31: Land Swap — Herring Pond Road / Long Pond Road

Public Comment

Old/New/Other Business

TO TOWN MEETING — PNHS Performing Arts Center

Adjournment

Next Meeting: Wednesday, May 20, 2015, 7:308M — Moyflower I Meeting Room, Town Hall




ATM ARTICLE 8 - DEPARTMENTAL EQUIPMENT

There are six items listed on the warrant that are not being funded:

C

Information Tech.

Clerk - MUNIS Animal Licensing Program

H

Information Tech.

Police - Officer Scheduling System

GG

DPW-Operations

Maint - Animal Shelter Building Repairs (*}

HH

DPW-Operations

Maint - Crematory Building Repairs (*)

DPW-Operations

Maint - Nelson Park Restroom Repairs (*}

1)

DPW-Operations

Maint - Stephens Field Concession Repairs (*)

There are an additional 5 items that were recommended but left off the warrant so are not

able to be funded:

DPW-Operations Maint - Portable Cutting Torch $850
DPW-Operations Fleet - Pressure Washer (*) $5,277
DPW-Operations Fleet - Tire Changer (*) $13,826
DPW-Operations Fieet - Tire Balancer (*) $10,905
DPW-Operations Fleet - Stick Welder 56,000

The revised total for Article 8 is $641,835.
Spreadsheet with details can be found on the next two pages.
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ATM ARTICLE 16E — CPC BUDGET

Since the Report & Recommendations of the Advisory & Finance Committee — Annual Town
Meeting book went to print, the Town received notification from the Massachusetts
Department of Revenue that the first round CPC match is estimated at 18% and not the 30%
that had been estimated {match was 31% last fall). New CPC budget numbers are provided
on the next two pages. \



Community Preservation Fund
FISCAL 2016 SOURCES & USES OF FUNDS
Report for Community Preservation Committee

SOURCES;

Estimated 2016 CPA Revenues;

Estimated 2016 Tax Revenue $ 141,105,149
CPA Surcharge Rate ‘ 1.50%
Estimated Surcharge for 2016 less Abatements & Exemptions $ 2,091,077
Investment Earnings - - §$5,000
State Trust Fund Distribution estimated at 18% 2,005,303.85 $359,155
(10,000.00) $2,455,732
1,995,303.65
USES: _
To meet the required Percentages (%) from 2016 Estimated CPA Revenues:
Open Space 10% $245,673
Historic Resources 10% $245.673
Community Housing 10% $245,573
Total required to be spent or set aside $736,720
Amount available for CPA Administrative cdsts:
CPA Operating Budget 4% : $98,229
Amount available for budget (but not
required) $98,229

Amount recommended fo be set aside in a Budgeted Reserve for
Future FY2016 Town Meetings ~ Remaining FY2016 Estimated
Revenues
Available for all 4 CPA Purposes (If not
used during FY2016 it will close out to
Unreserved Fund Balance at June 30, 2016} $1,620,783

Note that the budgeted reserve amount will be reduced by the amount of special purpose
CPA articles voted within the Annual Town Meeting.

Lynne A, Barrett
Finance Director
3/19/2015
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ATM ARTICLE 31 - LAND SWAP — HERRING POND RD/LONG POND RD

Since the Report & Recommendations of the Advisory & Finance Committee — Annual Town
Meeting book went to print, the Board of Selectmen requested that the tree buffer along
Janebar Circle increase to 300 feet, reducing the acreage from approximately 6.0 to 5.6 that
the Town will transfer in the land swap. New map/configuration is provided on the next

page.
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