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ADVISORY AND FINANCE COMMITTEE 
MEETING MINUTES 

May 20, 2015 
 

A meeting of the Advisory & Finance Committee was held on Wednesday, May 20, 2015.  The meeting 
was called to order by Chairman John Moody at 7:00PM and was conducted in the Mayflower II Meeting 
Room at the Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts. 
 

PRESENT Eight members of the committee were present: 
Kevin Canty, Richard Gladdys, Shelagh Joyce, Ethan Kusmin, Patricia McPherson, John 
Moody, Harry Salerno, Marc Sirrico 

 

ABSENT Five members of the committee were absent: 
Cornelius Bakker, Harry Helm, Kevin Hennessey, Christopher Merrill, Charles Stevens 
 

AGENDA ITEMS 
 

 Introduce New Member – Patty McPherson 
New Advisory & Finance Committee Member, Patty McPherson, was introduced.  Patty is the 
Marketing Director at Mirbeau Inn & Spa at the Pinehills and has her MBA in Marketing.  She is 
also a Professional Organizer.   

 

 End of Year Appropriation Transfer Requests 
POLICE DEPARTMENT:  Chief Mike Botieri requested an End of Year Appropriation Transfer of 
$8,600 from Salaries & Wages to Supplies & Materials.  The Police Department did not anticipate 
the need for Narcan and began carrying it in January.  They originally purchased 100 doses and 
have recently purchased an additional 50 doses.  They carry two doses in each police vehicle. 
They have responded to over 80 overdoses this year resulting in the administration of 
approximately 30 doses.  Narcan is usually $50 per dose but the Town is now working on ordering 
it through Beth Israel Deaconess Plymouth where it is $25 per dose.   
 

Questions: 

 Is there a limit to the number of doses a person receives?  (P McPherson) Sometimes it 
takes two doses to revive someone but they give them one dose and then wait 4-5 
minutes to see if they need a second dose.  If someone is in need the police will 
administer Narcan, they will not deny anyone regardless of the number of times they 
have responded to them before. 

 Can anyone (insurance companies or individuals) get billed for the use of Narcan?            
(H Salerno, R Gladdys) No, not at this time.  We are not able to bill any insurance 
companies or individuals.  This may or may not change in the future. 

 

Kevin Canty made a motion to approve the Police Department’s End of Year Appropriation 
Transfer in the amount of $8,600 from Salaries & Wages to Supplies & Materials.   Richard 
Gladdys, second.  
 

Most of these individuals do not have insurance and do not have resources to pay for the doses 
of Narcan they receive.  Narcan has saved a lot of lives.  It is not a solution to the epidemic but is 
an important program to have in place.  Please vote in support.  (K Canty) 
 

The motion passes unanimously (8-0-0) with Chairman Moody casting a vote. 
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FIRE DEPARTMENT: Chief Ed Bradley is requesting four End of Year Appropriation Transfers 
totaling $37,300 from Salaries & Wages as follows: 

 $3,500 to First Aid Supplies for the purchase of Narcan.  Additional Narcan is needed in 
response to the current heroin epidemic. 

 $2,800 to Vehicle Maintenance for replacement of the rear steps on pumping engine 1.  
This is primarily due to the extreme winter and liquid magnesium used to treat the icy 
roads.  The rear steps are badly corroded and need immediate replacement as they are 
dangerous for use by firefighters. 

 $16,000 to Furnishing for removal of the underground steel fuel storage tank at the 
Manomet Fire Station.  Bids for this project have come in higher than earlier projections.  
As a result an additional $16,000 is needed to complete the project.  All unprotected steel 
underground must by law be removed by 2017.  Vendors will continue to increase their 
prices as the deadline approaches so it is best to get this project completed now and not 
wait. 

 $15,000 to Vehicle Maintenance for replacement of the rear suspension, tires and brakes 
of engines 6 and 3.  The rear suspension of engine 6 recently gave out which damaged the 
rear tires and brake system.  This is due to the extreme winter and corrosion from the 
liquid magnesium.  Upon immediate inspection it was found that engine 3, identical in 
style and age, also had the same type of wear to the rear suspension system and tires.   

 
Questions: 

 What impact will this have on Salaries & Wages?  (P McPherson) Since Spring Town 
Meeting several employees have left due to retirement or career ending injury.  It 
typically takes 16-18 weeks to fill those positions so there is money available in the 
Salaries & Wages line. 

 Why furnishing line for removal of the fuel storage tank? (H Salerno) That is the line we 
use for replacing items at the fire stations.  Name does not exactly line up with how the 
account line is used. 

 Are police or private vehicles also experiencing corrosion from the liquid magnesium? (K 
Canty) Fire vehicles, DPW vehicles and Police vehicles are showing it because they were 
out on the roads during the peak of the storms where private vehicles are most likely not 
seeing it to the same degree since they are not out during those peaks. 

 When were the quotes for removal of the storage tank received to account for the 
$16,000 increase since that time? (J Moody) Quote was received in August of 2013 as 
budgets were due by that October for fiscal year 2015. 

 Will the $15,000 repair the two engines? (J Moody) Yes, that is to repair both engines. 
 

Ethan Kusmin made a motion to approve the Fire Department’s End of Year Appropriation 
Transfers totaling $37,300 from Salaries and Wages, $17,800 to Vehicle Maintenance, $3,500  
to First Aid Supplies, and $16,000 to Furnishing.   Harry Salerno, second.  The motion passes 
unanimously (8-0-0) with Chairman Moody casting a vote. 
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 Reserve Fund Transfer Request 
David Gould, Director of Marine & Environmental Affairs, requested a Reserve Fund Transfer in 
the amount of $102,600 to pave the parking lot at the Police Station.  They were hoping to save 
money during the South Street Landfill Mitigation Project by having lower volumes of MSW that 
had to be removed from the site and re-using approved materials from the site for the project.  
They hoped that the money saved could be used for the parking lot paving project.  This did not 
happen.  They found a full building foundation under the parking lot, over 400 tires, brush, 
stumps and metal.  Also the lot only had 2 inches of asphalt instead of the typical 4-5 inches.  
$102,600 will cover the parking lot, curb, islands and painting.  He said that despite some rumors 
there is no hazardous waste at the site, no cost to use land for temporary parking, the contractor 
is doing good work, the daily engineering oversight is helpful so they can stay on top of the 
project, and the project is progressing as planned. 
 
Questions: 

 Are there any concerns about the police station staying at that site such as structural 
integrity or waste closer to the building than anticipated?  (E Kusmin) No concerns. 

 When was the parking lot paved originally? Not using same contractor? (S Joyce) Between 
1993 and 1995.  This is a different contractor and our system has improved, we have a 
good protocol in place now for these projects. 

 Will the paving vendor be a local company? (H Salerno) The contractor is responsible for 
hiring the sub-contractor so not sure.  The contractor is from central Massachusetts. 

 Why is engineering oversight so expensive? (R Gladdys) It is really not high.  There was a 
lot of MSW and trucking involved with this project and the DEP dictates some 
requirements like lab work required and site supervision. 

 This is an enormous project going 26 feet down, when will the project be completed? (J 
Moody) Excavation will be done next week, then they will separate out material and 
grade.  The last step is to fill a trench with be a clay to vent the methane, then fill and 
grade the lot.  This should be completed in mid July. 

 What do they do with the tires? (J Moody) It is typically $2 per tire to dispose of them in 
bulk.  Because of the volume and nuisance they create having to move them out of the 
way multiple times, the contractor brought in containers and loaded and hauled the 
containers away at a price of $1,500 per container. 

 
Kevin Canty made a motion to approve the Reserve Fund Transfer Request in the amount of 
$102,600 to pave the parking lot at the Police Station as the final phase of the South Street 
Landfill Mitigation Project.  Ethan Kusmin, second.   
 
Chairman Moody pointed out that this transfer will reduce the balance of the Reserve Fund to 
$19,768 to carry through the end of June.  Ethan Kusmin asked if there was concern that 
something else might come up before the end of the year that would require more than that 
balance.  Lynne Barrett, Finance Director, said that during the last two months of the fiscal year 
End of Year Appropriation Transfers can be used if a department has a need.  This is a capital 
project so an Appropriation Transfer can not be used.  They do not anticipate any other capital 
projects having a need before the end of the fiscal year. 
 
The motion passes unanimously (7-0-0). 
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 Town Meeting Wrap Up 
The Committee discussed ideas to improve communication during the caucus phase.  They would 
like to share issues, hot topics, questions, and answers, particularly if research was done to find 
out an answer that came up during their caucus, so those that follow could better informed and 
prepared.  It was decided that there would be a form (or recommended format) to complete at 
the end of each caucus that could be forward by email it to the entire board for review.  As long 
as there were no replies or back and forth, this would not violate Open Meeting Law.  The form 
(or format) will be shared at the June meeting for further discussion.  It was asked that guidelines 
also be included as a reminder that Advisory & Finance Committee members are there to answer 
questions and convey the recommendation of the committee, not give personal opinion.  It gets 
tricky when someone is asked directly by a Town Meeting Member for their personal opinion.     
It was also requested that the committee come up with a script or something similar to explain 
when there is a close vote on an article, what the opinions were of both those that voted in favor 
and of those that voted against. 
 

John Moody and Harry Salerno both thanked the Committee members for their attendance at 
caucuses this year.  Caucus scheduling went smoothly and a few members really stepped up 
when they were needed.  The Committee would like to know scheduling at least two weeks in 
advance next year to better plan their schedules.  Members were reminded that they need to be 
willing to attend more caucuses than the one in their own precinct.  There are 15 precincts and 
we must have at least two members at each meeting, so members should be volunteering for a 
minimum of two caucuses, preferably more.   

 

 Election – First Vice Chair 
The First Vice Chair of the Advisory & Finance Committee, Michael Hanlon, was elected as a Town 
Meeting Member and had to resign from the Committee.  Chairman Moody asked for 
nominations to fill the First Vice Chair role and mentioned the term would end in July when the 
Committee has its annual reorganization.  Marc Sirrico nominated Harry Salerno, current Second 
Vice Chair, to First Vice Chair.   
Harry Salerno was elected to First Vice Chair unanimously (7-0-0).   

 

With Harry Salerno being elected to First Vice Chair that vacated the Second Vice Chair position.  
Chairman Moody asked for nominations to fill the Second Vice Chair role.  Richard Gladdys 
nominated Shelagh Joyce.  Harry Salerno nominated Kevin Canty.  Each candidate spoke briefly 
about their experience and interest in serving as Second Vice Chair.  The Committee discussed 
the strengths of each candidate and mentioned that it was going to be a difficult vote. 
Chairman Moody called for a vote to elect Second Vice Chair:  Shelagh Joyce was elected with  
5 votes (Richard Gladdys, Patricia McPherson, Ethan Kusmin, Shelagh Joyce, Marc Sirrico).  
Kevin Canty received 3 votes (Harry Salerno, John Moody, Kevin Canty). 

  

 Standing Committee Appointments 
In addition to Michael Hanlon, Kevin Lynch was also elected as a Town Meeting Representative 
so he resigned from the Advisory & Finance Committee.  Michael Hanlon was the Committees 
liaison to the PGDC (Plymouth Growth & Development Corp).  Kevin Lynch served on the 
Advisory & Finance Rules Committee.  Chairman Moody asked if any committee members were 
interested in filling these now vacant roles.  Kevin Canty volunteered and was appointed to the 
Rules Committee.  Shelagh Joyce volunteered and was appointed as liaison to the PGDC. 



 

5 
 

 
Public Comment 
None 
 
Old/New/Other Business 

 John Moody reported that the Revenue Ideas Taskforce is wrapping up its work on its final 7 
recommendations which include: possible additional for sand/gravel operations, 
PILOTS/SILOTS/GILOTS (payment/service/gift in lieu of taxes), auctions of excess equipment and 
fine schedule for excessive false alarms. 

 John Moody referenced the Committee’s FY16 budget vote to approve $2,000 for the Harbor 
Master Department to fund a new shellfish propagation program.  He received word that David 
Gould was able to parlay that into additional grant funding of $2,500.  He appreciated David  
Gould’s initiative to seek and secure grant funding and would like to see more of that done by 
other departments in town. 

 
Meeting Minutes 

 March 28, 2015: Harry Salerno made a motion to approve the March 28, 2015 meeting minutes.  
Kevin Canty, second.  The motion carries unanimously (5-0-2).  Richard Gladdys and Patricia 
McPherson, abstained. 

 April 11, 2015: Ethan Kusmin made a motion to approve the April 11, 2015 meeting minutes.  
Kevin Canty, second.  The motion carries unanimously (6-0-1).  Patricia McPherson, abstained. 

 
ADJOURNMENT Ethan Kusmin made a motion to adjourn.  Harry Salerno, second.   

The motion for adjournment carries unanimously (7-0-0). 
The meeting adjourned at 8:46PM.                                     

 
Respectfully submitted, 
Kere Gillette 


