2012 SPECIAL TOWN MEETING
MOTIONS
Saturday, April 7, 2012

The Moderator called the meeting to order at 9:MiA the Auditorium of Plymouth
North High School. The quorum continued from thenAal Town Meeting.

The return of the warrant having been properlyesgriown Meeting waived the reading
of the return and of the warrant.

ARTICLE 1: There was no motion. Town Meeting took no action.

ARTICLE 2A: Mr. Nassau moved that the Town vote to transfim of money to be
added to funds already appropriated under Artiadé the 2011 Annual Town Meeting
for the purpose of supplementing departmental esgror otherwise amend said vote,
as follows:

ARTICLE 2A
Sour ces Amount Uses Amount
Additional State Aid Salary Reserve
Received October 2011 $ 239,637 $ 239,637
Total $ 239,637 Total $ 239,637
Fixed Costs Fixed Costs
Snow & Ice — Personal Snow & Ice — All Other
Services $ 15,000 Expenses $ 15,000
Total $ 15,000 Total $ 15,000

The motion PASSED.

ARTICLE 2B: There was no motion. Town Meeting took no action.

ARTICLE 3: There was no motion. Town Meeting took no action.

ARTICLE 4: There was no motion. Town Meeting took no action.

ARTICLE 5: Mr. Nassau moved that the Town vote to amend thss@ication and
Compensation Plans and the Personnel By-Law anédiok Bargaining Agreements in
accordance with the memorandum from the Directddwhan Resources, located on

Page 29 in the printed Report & RecommendatiorikeAdvisory & Finance
Committee, dated January 24, 2012 and the memanafrdm the Director of Human



Resources, located in the printed Supplemental R€pBecommendations of the
Advisory & Finance Committee, dated March 27, 2012
The motion PASSED

ARTICLE 6: There was no motion. Town Meeting took no action

ARTICLE 7: Mr. Nassau moved that the vote adopted by thenTawder Article 11 of
the Warrant at the October 2011 Fall Town Meetmigich vote authorized the

borrowing of funds for and the purchase of a fegp$e interest in the land containing
.629 acres, more or less, and the buildings theemated at 463 Ryder Way, in the Town
of Plymouth located on Plymouth Long Beach showiesessors’ Map 37A, as Lot
350, is hereby amended so as to rescind $757,00@ &850,000 authorized to be
borrowed for such purchase, and to replace suchluainty appropriating $757,000 to be
used for the purposes of said Article 11 from the®f Real Estate Fund, which funds
were derived from the sale of 132-134 Court Street.

The motion PASSED unanimously.

ARTICLE 8: Mr. Nassau moved that the Town vote to transfanf@eneral Fund Free
Cash the sum of $562,327 to fund the Other Posti@&mment Benefit Trust fund
establsihed by vote of the Town under Article 2%haf April 2, 2011 Annual Town
Meeting.

Mr. Hallisey moved to amend the main motion by @dg the amount to be transferred
from General Fund Free Cash by $100,000, for & apiaropriation of $462,327.

The motion to amend FAILED.

On the main motion the motion PASSED unanimously.

ARTICLE 9: Mr. Nassau moved that the Town vote to accept tbeigions of G.L.
c.32, 812(2), Option (d), paragraph 10, as insdrte8ection 29 of Chapter 176 of the
Acts of 2011, as it pertains to the so-called “é&se of Allowance to Survivors of
Deceased Members”, which paragraph and increasas@sccepted by the Plymouth
Retirement Board.

The motion PASSED.

ARTICLE 10: Mr. Nassau moved that the Town vote to accepptbeisions of G.L.
c.32, 890D Y, as inserted by Section 48 of Chalatérof the Acts of 2011, as it pertains
to the so-called “Increase of retirement allowafaceetirees with 25 years, to an amount
to not exceed $15,000.00 per year”, which sectiahiacrease was also accepted by the
Plymouth Retirement Board.

The motion PASSED.

ARTICLE 11: There was no motion. Town Meeting took no action.



ARTICLE 12: Mr. Nassau moved that the Town vote to authaheeBoard of
Selectmen to petition the General Court for spdegiklation to amend the Town Charter
as recommended by the Charter Review Committes neport entitled, “Town of
Plymouth Proposed Charter Amendments Final Drd#téd February 9, 2012, on file
with the Town Clerk, and as further amended byAteisory & Finance Committee in
the printed Report & Recommendations, provided,éw@x, that the General Court may
make clerical or editorial changes of form onlyhe bill, unless the Board of Selectmen
approve amendments to the bill before enactmethdgeneral Court, and authorizing
the Board of Selectmen to approve amendments vahiah be within the scope of the
general public objectives of the petition.
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TOWN OF PLYMOUTH, MASSACHUSETTS
CHARTER

PREAMBLE

We, the people of the Town of Plymouth, Massachusetts, in order to reaffirm the customary and traditional liberties
of the people with respect to the conduct of our local government and to take the fullest advantages inherent in the
home rule amendment of the constitution of the Commonwealth, do hereby adopt the following home rule charter for
this town.

All elected and appointed town officials, town empl oyees and volunteers agree when taking an oath of
office to serve or accepting a job offer for the To wn of Plymouth to strictly adhere to this home rule Charter
in the course of conducting their duties

CHAPTER 1
POWERS OF THE TOWN
Section 1 Incorporation

1-1-1 The present Town of Plymouth, Massachusetts, within its territorial limits as now or may hereafter be
established by law, is hereby continued as a body politic and corporate under the name Town of Plymouth.

Section 2 Scope of Town Powers

1-2-1 The town shall possess, exercise and enjoy all powers possible under the constitution and laws of the
Commonwealth of Massachusetts as fully and completely as though they were expressly enumerated in this
Charter.

Section 3 Form of Government

1-3-1 This Charter provides for the representative town meeting-selectmen-town manager form of government.
Section 4 Construction of Charter

1-4-1 The powers of the town under this Charter shall be construed liberally in favor of the town and the specific
mention of particular powers in this Charter shall not be construed as limiting in any measure the general powers of
the town as stated in this chapter.

Section 5 Intergovernmental Relations

1-5-1 Consistent with any constitutional or statutory provision, the Town of Plymouth may exercise any of its powers
or perform any of its functions, and may participate in the financing thereof, jointly or in cooperation, by contract or
otherwise, with any one or more municipalities, civil divisions, subdivisions or agencies of the Commonwealth, other

states or the United States government.

CHAPTER 2
THE LEGISLATIVE BRANCH: REPRESENTATIVE TOWN MEETING
Section 1 Division of the Town into Precincts
2-1-1 The town shall be divided into voting precincts which shall contain, as nearly as possible, an equal number of
inhabitants. Each voting precinct shall be composed of compact and contiguous territory, as prescribed by general

law.

Section 2 Composition, Membership, and Eligibility




2-2-1 The town shall have a representative town meeting which shall consist of representative town meeting
members who are elected for three-year (3) overlapping terms. The number of representative town meeting
members shall be determined as follows: Each precinct shall elect (9) members; this provision shall be implemented
by each precinct electing three (3) members in each annual town election occurring after the effective date of this
Charter. Should the number of precincts in the town change, the total number of regular town meeting members
shall increase or decrease accordingly.

2-2-2 Any registered voter of the town shall be eligible for election to town meeting membership.

2-2-3 The Town Clerk shall serve as clerk of the representative town meeting. The Town Clerk shall cause notice of
all meetings to be posted in the town-office-building-and-a-public place-within-each——preeinet- Town Hall, in the
Town’s libraries, and posted on the Town’s website. The Town Clerk shall mail copies of the naotice to the place
of residence of all representative town meeting members, citing the place, date, and time of the meeting.

2-2-4 The Town Clerk shall keep a detailed journal of all representative town meeting proceedings and perform such
other duties as may be assigned by this Charter, by-law, or vote of the representative town meeting.

2-2-5 Representative town meeting members shall serve without compensation or monetary allowance for any
expenses incurred in the performance of their duties.

2-2-6 Representative town meeting members shall occupy sections assigned to them by the Town Clerk in a section
of the hall which has been reserved exclusively for them.

2-2-7 Any representative town meeting member who is unable to attend a representative town meeting session shall
provide notice of his or her anticipated absence, and the expected duration of the absence, to the Town Clerk prior
to such session.

Section 3 Powers
2-3-1 The representative town meeting shall exercise all legislative powers of the town.
2-3-2 The representative town meeting shall consider and act upon all proposed by- laws.

2-3-3 The representative town meeting shall have the power to consider and act upon, pursuant to its legislative
authority, with or without amendments, all proposed operating and capital improvement budgets, bond issues, and
all other financial proposals of the town and such other matters as prescribed by law and all matters that appear on
the town warrant, except as otherwise provided by general law.

2-3-4 The Committee of Precinct Chairs described in Section 2-11-4 may from time to time appoint subcommittees
of itself or committees of Town Meeting members to review town by-laws, town meeting rules and for such other
purposes as they shall deem appropriate and shall make recommendations to the Representative Town Meeting
and/or the moderator at least annually. The committee also may perform other duties designated to facilitate the
business of town meeting. In addition to any other powers conferred upon it by the representative town meeting, the
Committee of Precinct Chairs shall periodically review the rules of procedure that govern the conduct of the
representative town meeting and report its finding to the representative town meeting at least annually.

Section 4 Procedures

2-4-1 The representative town meeting shall meet at least twice (2) in each calendar year. The first such meeting,
the spring annual representative town meeting, shall be convened during the period of March through April, at a time
fixed by by-law. The spring annual representative town meeting shall be concerned primarily with the determination
of all matters that concern raising, appropriating, or transferring funds, including, but not limited to the adoption of an
annual operating budget covering all town agencies. The second such meeting shall be held during the last four
calendar months, at a time fixed by by-law.

The budget, as adopted at the spring annual representative town meeting, may be reopened by a citizen-petitioned
article pursuant to G.L. ¢.39, § 10, or any other applicable law, or may be reopened by an affirmative vote of a
majority of the members of the Board of Selectmen.




2-4-2 The quorum necessary for the conduct of representative town meeting business shall be two-thirds (2/3) of the
total number of elected representative town meeting members. A smaller number than the required quorum may
adjourn any meeting forthwith to a stated date, time, and place.

2-4-3 The representative town meeting shall always operate in open session and secret ballots shall not be
allowed.

2-4-4 The order of consideration of the articles on the warrant may be changed only by a two-thirds (2/3) vote of
those present and voting.

2-4-5 The representative town meeting may adopt rules and regulations relating to its procedures and its methods of
operation.

2-4-6 Except in the case of a unanimous voice vote as declared by the Moderator, a roll call vote shall be required
for all final main motions with respect to the following subject matters: adoption or amendment of zoning by-laws;
adoption or amendment of general by-laws; and fiscal matters which are defined as any appropriation, borrowing,
fund transfer, or the creation of or re-authorization of such enterprise or revolving funds as may be authorized by
state law, provided, however, that in the event of a vote which the Moderator determines to be near unanimous, the
Moderator may elect to take a roll call of only those voting in the minority.

2-4-7 In the event that the Advisory and Finance Committee fails to comply with the provisions of Section 2-12-2 of
this Charter, the scheduled representative town meeting shall convene and then adjourn to such a date as would
allow the Advisory and Finance Committee to make copies of its detailed written report available to representative
town meeting members and voters fourteen (14) days prior to said date, except that two thirds (2/3) of the
representative town meeting members in attendance m __ay vote to waive the 14 day requirement of Section
2-12-2.

If the Advisory and Finance Committee has failed to consider a warrant article, the representative town meeting may
consider that article provided that two thirds (2/3) of the representative town meeting members in attendance vote to
so do. No such vote shall be taken unless the article has been presented to the Advisory and Finance Committee.

Section 5 Attendance of Representative Town Meeting Members

2-5-1 Representative town meeting members shall attend all representative town meeting sessions. Each calendar
day during which any portion or portions of a representative town meeting or meetings is/are conducted shall be
deemed to be a single "representative town meeting session".

2-5-2 During each representative town meeting session, the Town Clerk shall cause the attendance to be taken prior
to the commencement of the session, and the Moderator shall take roll on at least one occasion after
commencement of the session and a quorum has been reached. A record of those in attendance shall be kept open
until the end of each representative town meeting session to enable latecomers to be recorded as present. The
attendance record shall be public and be made part of the representative town meeting proceedings.

2 5-3A representatlve town meetmg member who eeases%&resrdemthereprese—ntawetewwmeetmg—

a&et—th&ttmeet—satd—nettee— removes from the Town shaII cease to be a town meet ing member and a
representative town meeting member who removes from the precinct from which he or she was elected to
another precinct may serve only until the next annu al town meeting . The Town Clerk may also declare such

seat vacant if the registrars of voters, pursuant to G.L. c.51, 88 47B, 48, 49, or any other applicable law, determine
that the representative town meeting member is illegally or incorrectly registered to vote in that precinct.

Section 6 Moderator
2-6-1 A Moderator shall be elected at the regular town elections for a term of three (3) years.

2-6-2 The Moderator shall have no vote unless the representative town meeting members present and voting are
equally divided.

2-6-3 The Moderator shall preside at all representative town meeting sessions and shall perform such other duties
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as may from time to time be assigned to the office through by-law or vote of the representative town meeting.

2-6-4 Promptly following the annual town election, the Moderator shall appoint an Assistant Moderator for a term
commencing at the first annual or special representative town meeting following such annual election, and ending on
the date of the annual town election in the following year. Such appointment shall be subject to the approval of the
next annual or special representative town meeting, The Assistant Moderator shall substitute for the Moderator in
the event that the Moderator is absent from a representative town meeting session or at the discretion and request
of the Moderator, and shall carry out the duties of the Moderator excluding any exercise of appointing authority at
such representative town meeting session. In the event that the Moderator cannot carry out the duties of his office
by reason of death or disability, then the Assistant Moderator shall carry out all of the duties of the office of
Moderator. The Assistant Moderator position shall be uncompensated.

Section 7 Rights of Non-Members
2-7-1 Residents and taxpayers of the town may speak on any article in a warrant.
Section 8 Compulsory Attendance

2-8-1 All town officers, the Town Manager, the town engineer, chairpersons of boards, commissions, and the
Advisory and Finance Committee, and all department heads or those officials' designated representatives, shall
attend all representative town meeting sessions. They shall have all the privileges of representative town meeting
members, except the power to vote, unless they have been elected to the office of representative town meeting
member. The absence of any such person shall not invalidate the actions of the representative town meeting.

Section 9 Filling Vacancies
2-9-1 The Town Clerk shall notify forthwith the precinct of any vacancy which occurs in a precinct delegation.

2-9-2 The person who received the highest number of votes among the unsuccessful representative town meeting
member candidates at the most recent election in the precinct shall fill the vacancy until the next regular election. If
such person declines, or is unable to fill the vacancy, the person who received the next highest number of votes
among the unsuccessful representative town meeting member candidates at the most recent election shall fill the
vacancy. If the vacancy cannot be filled in this manner, the precinct caucus delegation shall vote to fill the vacancy. If
necessary, the Town Clerk shall call members of the precinct caucus delegation together by written notice and shall
conduct the election.

Section 10 Conflict of Interest

2-10-1 Notwithstanding any general or special law to the contrary, any representative town meeting member who
also holds a position of employment by the town shall be prohibited from voting on any town meeting article in which
such employee, or such employee's department, has a financial interest. Such representative town meeting member
shall notify the Town Clerk, in writing, prior to the representative town meeting session or during such session at
such time as such member becomes so aware, as to any articles giving rise to such financial interest. This section
shall apply to the annual budget article, or any later amendment thereto, as follows: The representative town
meeting member is prohibited from voting on the budget line item for his or her department or agency, but shall not
be prohibited from voting on any other line item, or from voting on the overall budget appropriation.

2-10-2 Notwithstanding any general or special law to the contrary, no representative town meeting member shall
vote on any town meeting article in which an immediate family member, or any business or organization in which the
representative town meeting member serves as an officer, director, partner, or employee, or has a financial interest.
For purposes of this section, "immediate family member" shall be defined as the representative town meeting
member, his or her spouse and each of their parents, children, brothers, and sisters. Any such representative town
meeting member shall notify the Town Clerk, in writing prior to the representative town meeting session, as to any
articles giving rise to such financial interest.

2-10-3 For the purposes of Section 10 of Chapter 2 of this Charter, the "financial interest" of a representative town
meeting member shall be determined pursuant to the interpretation of the term "financial interest" by the State Ethics
Commission and applicable reported appellate court decisions, which are hereby incorporated by reference. The
"financial interest" of a department shall be defined as any particular warrant article and related motions or votes
which specifically refer to said department.




Section 11 Caucuses

2-11-1 The representative town meeting members from each precinct shall, within twenty (20) days following each
town election, meet and elect from among their own precinct's representative town meeting members, a
chairperson, vice-chairperson, and clerk, to serve for a term of one (1) year, and shall file a notice of such
organization with the Town Clerk. If the Town Clerk fails to receive a notice of organization within twenty-one (21)
days following a town election, the Town Clerk shall immediately call a meeting of the representative town meeting
members from such precincts that have failed to organize, for the purposes of organizing.

2-11-2 Each precinct delegation shall hold a caucus meeting for the purpose of reviewing the subject matter of the
upcoming representative town meeting. Caucus meetings may be held in conjunction with other precinct
delegations.

2-11-3 Each precinct chairperson shall arrange for the posting of notices of caucus meetings in Town Hall and on
the Town’s website . Each such caucus meeting shall be conducted in accordance with G.L. ¢.39, § 23A et seq.,
the Open Meeting Law.

2-11-4 The precinct chairpersons shall meet together within forty-five (45) days following each town election, and
shall organize as a Committee of Precinct Chairs, electing a Chairperson and a Clerk.

Section 12 Advisory and Finance Committee

2-12-1 An Advisory and Finance Committee of fifteen (15) members shall be appointed by the Moderator for three-
year (3) overlapping terms. There shall be no more than three (3) members from each precinct of the town. The
Advisory and Finance Committee shall choose from its members a chairperson and fill such other offices as it may
create. The Moderator may fill any vacancy by appointment and the term of such appointment shall be for the
remainder of the unexpired term of the person causing such vacancy.

Persons not registered to vote in the Town of Plymouth, Town of Plymouth employees, and representative town
meeting members shall not be eligible for appointment to, or service on, the Advisory and Finance Committee.

2-12-2 The Advisory and Finance Committee shall conduct one (1) or more public hearings on the proposed
operatlng and capital budget and shall issue its recommendations in a detailed written report and make-copies-

A ; shall mail copies to town meeting members
postmarked not later than fourteen (14) days prior to the scheduled date of the representative town me __eting
and make copies available to voters __at least fourteen (14) days prior to the scheduled date of the representative
town meeting. In preparing its_report, the Committee may require any town department, board, or office to furnish it
with appropriate financial reports and budgetary information. If the Advisory and Finance Committee has failed

to consider a warrant article, the representativet  own meeting may consider that article, provided tha __t two
thirds (2/3) of the representative town meeting mem __bers in attendance vote to do so. No such vote sha Il be
taken unless the article has been presented to the Advisory and Finance Committee.

2-12-3 The Advisory and Finance Committee shall present the proposed budget to the representative town meeting.
2-12-4 In the final month of the fiscal year, no department, commission, office or agency may expend, except for

amounts previously encumbered, more than one-twelfth (1/12) of its annual appropriation, unless expenditures have
been approved by the Advisory and Finance Committee.

Section 13 Standing Committees

2-13-1. The representative town meeting shall have  standing committees to manage
its internal affairs and provide analysis and advis ory opinions and report directly to
town meeting as herein below provided, on all matte rs subject to legislative action
with the exception of budgeting and finance matters

Town meeting management shall be provided by a stan ding committee titled Committee of Precinct
Chairs (see Section 11 Caucuses).




Analysis and advisory functions shall be provided by other standing committees, each devoted to

different subject matter, with the exception of fin ance and budgeting, which will
be handled separately (see below). At minimum, ther e shall be separate standing
committees to analyze and advise on Planning, Land Use and Development and
Public Infrastructure.

2-13-2. Additional standing committees can be crea _ ted by a majority vote of town
meeting. The Town Moderator, Chair of the Finance Committee, and Chair of the
Committee of Precinct Chairs will appoint town memb ers to all standing committees.

A standing committee shall consist of at least 9 re presentative town meeting members
with ho more than one member from the same precinct . Members will be selected from
the body of town meeting members by a majority vote of the Town Moderator, Chair of
the Finance Committee, and Chair of the Committee o f Precinct Chairs, and serve for
the remainder of their town meeting member term.

The Town Moderator, Chair of the Finance Committee, and Chair of the Committee of
Precinct _Chairs _will _collectively assign warrant _ar ticles to different standing
committees, An article may be assigned to more than one _standing committee if
warranted by the subject matter.

2-13-3. Each standing committee shall have the fol _ lowing responsibilities: (1) to
familiarize themselves with how the town functions in their respective areas, as
preparation for formal review of town meeting artic les related to those town
functions; (2) to research and analyze upcoming war rant articles related to the
committee's area of specialty; (3) shall hold at le ast one public hearing to get
community input about upcoming articles; and (4) an d to present to town meeting the
pros and cons of proposed articles and their short- and long-term impacts related to
their specialty, with an advisory report reflecting those judgments and a report on the
vote of the committee; and shall mail copies to tow n meeting members postmarked
not later than fourteen (14) days prior to the sche duled date of the representative
town meeting and make copies available to voters. | n preparing its report, each
standing committee may require any town department, board or office to furnish it
with appropriate information.; and (5) on those art icles not related to budgeting or
finance and that have been exclusively assigned to it, issue a report of a majority of
the committee directly to the town meeting, whereup on the town meeting may, in the
absence of a report of the Advisory and Finance Com mittee as provided in Section 2-
4-7. consider the warrant article.

2-13-4. Financial analysis and advisory judgments will be made by the Advisory and
Finance Committee, an appointed body outside town m eeting (see Section 12
Advisory and Finance Committee). The Advisory and F inance Committee can review
articles that are not exclusively of a financial ha ture, at its discretion, irrespective of
the assignment of articles by the Town Moderator, C hair of the Finance Committee,
and Chair of the Committee of Precinct Chairs.”

CHAPTER 3

THE EXECUTIVE BRANCH: THE BOARD OF SELECTMEN, THE TOWN MANAGER AND

PLANNING BOARD

Section 1 The Board of Selectmen: Composition and Terms

3-1-1 A Board of Selectmen of five (5) members shall be elected for three-year (3) overlapping terms. The regular
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election for the office of selectman shall be held in accordance with Chapter Five of this Charter.

3-1-2 Vacancies in the office of selectman shall be filled by special election in accordance with G.L. c. 41, § 10, and
any other applicable law.

Section 2 Board of Selectmen: General Powers and Duties

3-2-1 The Board of Selectmen shall be the chief executive body of the town. It shall serve as the goal setting, long-
range planning and policy-making body of the town. It shall make recommendations on major courses of action to
the representative town meeting. It shall adopt policy directives and guidelines which the officers, boards,
committees, commissions and employees of the town shall implement. The Board of Selectmen shall maintain a
policy handbook containing such policy directives and guidelines.

3-2-2 The Board of Selectmen shall have the power to enact rules and regulations to implement its policies.

3-2-3 The Board of Selectmen shall review the annual proposed operating and capital budgets submitted by the
Town Manager and make recommendations with respect thereto as it deems advisable. The Town Manager shall
present the budget, incorporating the recommendations of the Board of Selectmen, to the Advisory and Finance
Committee.

3-2-4 The Board of Selectmen shall act as the licensing authority of the town and shall have the power and
responsibility to issue licenses, to make all necessary rules and regulations regarding the issuance of licenses, to
attach conditions and impose restrictions in the public interest, and to enforce, or cause to be enforced, laws, rules
and regulations relating to all businesses for which it issues licenses.

3-2-5 The Board of Selectmen shall have the power to approve all collective bargaining agreements to which the
town is the contracting agency.

3-2-6 The Board of Selectmen shall be responsible, through the Town Manager, for the efficient and orderly
operation of all agencies of the town except those under the direction of another elected town agency.

3-2-7 The Board of Selectmen may investigate or authorize the Town Manager, or another town officer or any
agency, to investigate the conduct of any town department, office or agency. A detailed written report of any such
investigation shall be filed in the Town Manager's office, and a report summarizing such investigation shall be
printed in the next published annual town report.

3-2-8 The Board of Selectmen shall meet jointly with the School Committee, and all other elected boards of the town
for the purpose of sharing information. The Board of Selectmen shall schedule the joint meeting(s), which shall be
held no less than once (1) a year.

Section 3 Appointments

3-3-1 The Board of Selectmen shall appoint a Town Manager, town counsel, registrars of voters, election officers,
constables, and members of all multiple-member boards, committees, and commissions except as otherwise
provided in this Charter and/or the town by-laws.

Section 4 Town Manager: Appointment and Removal

3-4-1 The Board of Selectmen shall appoint a Town Manager by an affirmative vote of four (4) members of the
Board.

3-4-2 The Town Manager shall be appointed solely on the basis of executive and administrative qualifications. The
Town Manager shall be a professionally qualified person of proven ability, especially fitted to perform the duties of
the office by education, training, and previous experience in municipal administration. The Town Manager shall have
had at least five (5) years of full-time paid experience as a City or Town Manager, Assistant City or Town Manager,
Town Administrator or Assistant Town Administrator, or the equivalent level of experience.

The town may, from time to time, establish such additional qualifications as deemed necessary and appropriate. The
Town Manager shall not be subject to a personnel by-law, if any.
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In addition to other terms as set forth in this Charter generally and in this Section 4 of Chapter 3 specifically, the
Town Manager shall devote full time to the office and shall not hold any other public office, elective or appointive, nor
engage in any other business or occupation during the term of office, unless such action is approved in advance, in
writing, by the Board of Selectmen. With the approval of the Board of Selectmen, the Town Manager may serve as
the town's representative to regional boards, commissions, and the like, but the Town Manager may not receive
additional compensation from the town for such services.

To the extent permitted by law, the terms of the Town Manager's employment shall be the subject of a written
agreement between the parties setting forth the length of service, compensation, vacation, sick leave, benefits, and
such other matters (excluding tenure) as are customarily included in an employment contract.

3-4-3 The Board of Selectmen may discipline or discharge the Town Manager at any time by an affirmative vote of
four (4) members of the Board of Selectmen. Within seven (7) days thereafter, the Town Manager may appeal the
decision of the Board of Selectmen by filing a written request for a public hearing with the Board of Selectmen. If
such a request is filed, the Board of Selectmen shall conduct a public hearing within fourteen (14) days of the written
request, and act upon the appeal within seven (7) days after the public hearing.

3-4-4 The Board of Selectmen shall designate a qualified person to serve as Acting Town Manager and to perform
the duties of the office during any vacancy of the Town Manager exceeding thirty (30) days caused by the Town
Manager's absence, illness, suspension, removal, or resignation. The term of appointment of an Acting Town
Manager shall not exceed one hundred eighty (180) days.

Section 5 Town Manager: Powers and Duties

3-5-1 The Town Manager shall be the chief administrative officer of the town. The Town Manager shall be
responsible to the Board of Selectmen for the effective management of all town affairs placed in the Town
Manager's charge by this Charter, the Board of Selectmen, by-law, or vote of the representative town meeting. The
Town Manager shall be responsible for the implementation of town policies established by the Board of Selectmen.

The Town Manager shall:

a. unless otherwise provided herein and in Section 2 of Chapter 6 of this Charter, and except as may be otherwise
provided in Civil Service Law, appoint, suspend, or remove all department heads, a Board of Assessors, and all
officers, subordinates, and employees of the town, including those under grant funding, except employees of the
school department. The Town Manager shall appoint a town clerk, whose duties shall be as specified in general or
special legislation. In the case of an employee who works with a multiple-member board or the Plymouth Public
Library Corporation, the Town Manager shall act in accordance with this Section only after consultation with that
multiple-member board, or the Plymouth Public Library Corporation, as the case may be. Except as may be
otherwise provided in Civil Service Law, appointments, suspension, or removals of Department and Division Heads,
or equivalents regardless of title, shall take effect on the fifteenth (15) day after the Town Manager files notice of the
action with the Board of Selectmen unless the Board shall within that period, by a vote of four members veto the
action. The Board of Selectmen may, by a majority vote, waive this fifteen (15) day period, whereupon the action
shall become effective forthwith. This same authority to veto the actions of the Town Manager provided herein to the
Board of Selectmen shall accrue to the Planning Board in the case of the appointment, suspension or removal of the
Director of Planning and Development;

b. fix the compensation of all town officers and employees appointed by the Town Manager within the limits of
existing appropriations and personnel bylaws;

c. supervise all town departments under the jurisdiction of the Board of Selectmen and direct the operations of the
town;

d. may, with the approval of the Board of Selectmen, establish, reorganize, consolidate or abolish any department or
position under the Town Manager's direction and supervision;

e. administer, either directly or through designated persons, all provisions of general and special laws applicable to
the town, and all by-laws and regulations established by the Board of Selectmen;

f. coordinate the operational and strategic planning for the town;
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g. administer all grants received by the town;

h. submit to the Board of Selectmen a written proposed operating budget for the ensuing fiscal year, providing in
detail the estimated revenue from all sources and all expenditures, including debt services, for the previous, current
and ensuing year,;

i. submit annually to the Board of Selectmen a five-year (5) capital improvements program, including a list of all
capital improvements proposed for the next five (5) fiscal years with supporting data, cost estimates, methods of
financing, recommended time schedules, and the effect on the operating budget or revenues for each proposed
capital improvement;

j- keep full and complete records of the financial and administrative activities of the town and render a detailed
written report on all operations as often and for such periods as may be required by the Board of Selectmen;

k. administer and enforce collective bargaining contracts, and personnel rules, regulations, and by-laws adopted by
the town;

I. develop and maintain a complete inventory of real and personal property of the town, except school property, at
least annually.

m. procure from the school department, a detailed written report of the complete inventory of real and personal
school property for annual submission to the Board of Selectmen. The school department shall be obligated to
prepare the detailed written report;

n. have full jurisdiction over the lease, rental, and use of all town property, except schools, and shall be responsible
for the maintenance and repair of all town property;

0. be the Chief Procurement Officer under the provisions of G.L. c. 30B, responsible for the purchasing of all
supplies, materials, and equipment for the town, including the bidding and awarding of all contracts, except for the
school department;

p. approve all warrants or vouchers for payment of town funds submitted by the Town Accountant;

g. negotiate collective bargaining contracts on behalf of the Board of Selectmen, unless the Town Manager
specifically designates another negotiator or negotiating team;

r. represent the town at local, state, and regional meetings, and undertake public relations activities for the Board of
Selectmen;

s. have authority to examine, without notice, the activities of any agency under the Town Manager's control, or the
conduct of any officer or employee thereof;

t. have access to all town books and records necessary for the performance of the duties of Town Manager;

u. conduct periodic operational and staffing evaluations of selected town departments, and provide a written report
of the assessments performed to the Board of Selectmen and to the representative town meeting; and

v. perform any other duties required by town by-laws, the Board of Selectmen, or vote of the representative town
meeting.

Section 6 Department of Public Works

3-6-1 The Director of the Department of Public Works shall be appointed by the Town Manager and shall be a civil
engineer or any other combination of experience and education including a Masters Degree in a related field. The
Director of the Department of Public Works shall be qualified by education and experience for the duties of the
office.

3-6-2 The Department of Public Works shall be responsible for:

a) the design, construction, maintenance, repair, and cleaning of roads, sidewalks, storm drains, bridges, and other
public way related structures;
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b) the maintenance, repair, and-cleaning and custodial services _of all buildings and grounds owned or leased by
the Town;

¢) the development and maintenance of all cemeteries, parks, and recreation facilities;
d) snow and ice_removal;

e) providing for and supervising the collection and disposal of garbage and other refuse, and the maintenance and
operation of all facilities for the disposal of the same;

f) the supervision, care and replacement of trees;

q) the design, construction, operation, and maintenance of all water and sewer facilities;

h) such other functions as the Town Manager assigns; and

i) the master planning of all infrastructure elemen ts under their jurisdiction including but not limit ed to,
public roadways, sidewalks, stormdrains, bridges, ¢ emeteries, parks and recreation facilities, solid w___aste

and waste water facilities all of which shall be co ordinated and consistent with the Comprehensive Mas ter
Plan provided for in Chapter 3-14-4.

Section 7 Board of Health

3-7-1 A Board of Health of five (5) members shall be appointed by the Board of Selectmen for three-year (3)
overlapping terms.

3-7-2 The Board of Health shall exercise such powers and duties as prescribed by the General Laws, this Charter
and town by-laws.

Section 8 Establishment and Scope of the Department of Financ e

3-8-1 There shall be a Department of Finance responsible for the fiscal and financial affairs of the town and for the
coordination and overall supervision of all fiscal and financial activities of all town government agencies except the
School Department. The Department of Finance shall include the functions of Accountant, Treasurer, Collector,
Assessors and Director of Data Processing.

3-8-2 The Department of Finance shall be responsible for, and shall include, the following functions:

coordination of all financial services and activities of town government;

maintenance of all accounting records and other financial statements for all town government offices and agencies;
payment of all financial obligations on behalf of the town;

investment of town funds and management of debt;

receipt of all funds due to the town from any source;

maintenance of the system of property valuation;

rendering of advice, assistance, guidance and recommendations to all other town offices and agencies in any
financial or fiscal affairs;

monitoring throughout the fiscal year of the expenditure of funds by town offices and agencies;
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general supervision of the purchase of all goods, services, materials and supplies by the town; and

general supervision of all data processing functions, activities and equipment of town government offices and
agencies.

Section 9 Director of Finance

3-9-1 The Town Manager shall appoint a Director of Finance. The Director of Finance shall be especially fitted by
education, training, and experience to perform the duties of the office.

3-9-2 At the discretion of the Town Manager, the Director of Finance may serve as the head of any division within
the department. The Town Manager also may designate a person to serve as head of more than one (1) division
within the department.

3-9-3 The Director of Finance shall be responsible to the Town Manager for the effective operation of the
Department of Finance and all fiscal and financial activities of town government. The Director shall coordinate and
provide overall supervision for all activities of the department and, in consultation with the division head and the
Town Manager, shall have the authority to direct and assign all personnel serving in that department.

3-9-4 The Director of Finance shall be responsible to the Town Manager and shall have the following specific
powers and duties, subject to the direction of the Town Manager:

coordination of the financial functions of all departments and agencies and supervision of the following functions:
accounting, treasury, tax collections, assessing, data processing, budgeting and procurement; ensure that each
function is operating efficiently and in accordance with the applicable statute, by-law, code and/or accepted practice;
accountability for planning, organizing and providing administrative direction for all financial functions;

working with the Town Manager and the Board of Selectmen in developing strategic financial plans and policies;
compilation and submission of an annual operating budget and an annual capital improvement plan to the Town
Manager. The Director shall receive all requests made for the expenditure of town funds from every town office and
agency and shall assemble all such requests into a form deemed to be best suited to show a complete financial plan
for all town funds and activities for the ensuing fiscal year. The proposed budget shall show in detail all estimated
income from the proposed property tax levy and from every other source by category; and

general oversight, throughout the year, of the expenditure of all town funds pursuant to such budgets and
expenditures as authorized by the representative town meeting.

Section 10 Conservation Commission

3-10-1 The Board of Selectmen shall appoint a Conservation Commission of seven (7) members for three-year (3)
overlapping terms.

3-10-2 The commission shall exercise such powers and duties as prescribed by general law, this Charter, and town
by-laws.

Section 11 Development and Industrial Commission

3-11-1 The Town Manager shall appoint a Development and Industrial Commission of nine (9) members for five-
year (5) overlapping terms.

3-11-2 The Commission shall exercise such powers and duties as prescribed by general law, this Charter, and town
by-laws.

Section 12 Zoning Board of Appeals

3-12-1 The Board of Selectmen shall appoint a Zoning Board of Appeals of five (5) members and two (2) associate
members for three-year (3) overlapping terms.
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3-12-2 The board shall exercise such powers and duties as prescribed by general law, this Charter, and town by-
laws.

Section 13 Establishment and Scope of the Department of Planni  ng and Development

3-13-1 There shall be a Department of Planning and Development responsible for the planning of the land use,
environmental, community planning, and economic planning and development functions of the town. The
Department of Planning and Development shall supervise and coordinate all planning and development activities of
all town government offices and agencies. The Department of Planning and Development shall include the functions
of comprehensive planning, subdivision control, zoning appeals, preservation of natural open space, community
development, economic development, design review, redevelopment, and planning of new buildings and facilities.

3-13-2 The Department of Planning and Development shall be responsible for, and shall have, the following specific
duties:

a. development and maintenance of a Comprehensive Master Plan

b. coordination of all land use planning and development activities of town government;
c. administration of subdivision control rules and regulations;

d. preservation of natural open space, and land acquisition and management;

€. conservation administration and enforcement;

f. redevelopment, revitalization and rehabilitation activities;

g. administration of design review, historic district review, and zoning board of appeals, review and planning of
affordable housing;

h. administration of economic development;

i. maintenance of all land use planning, development, and related records and reports for all town government
offices and agencies;

L. rendering of advice, assistance, guidance, and recommendations to all other town offices and agencies on land
use, environmental, community and economic planning, and development matters; and

k. cooperation with, and participation in, regional area planning.
Section 14 Planning Board
3-14-1 The town shall elect a Planning Board of five (5) members for five-year (5) overlapping terms.

3-14-2 The Planning Board shall exercise such powers and duties as prescribed by general law, this Charter, and
applicable town by-laws.

3-14-3 The Planning Board shall serve as the long-range planning body of the town with respect to the planning of
the physical, environmental, community, and economic development of the town. The Planning Board shall be
responsible, through the Director of Planning and Development, for the efficient and orderly operation of all Planning
Board functions and all related activities.

3-14-4 The Planning Board shall develop and maintain a Comprehensive Master Plan (CMP) which shall be the
guidance document for departmental duties under Section 3-13-2, above, and for the Board's recommendations to
the representative town meeting. The CMP shall be updated periodically to address current issues concerning the
physical, environmental, community and economic development of the town, including planning strategies for Open
Space Preservation, Land Acquisition, Village Centers Development, Economic Development, Housing, and Historic
Preservation. The Board shall report annually to the representative town meeting to inform the town of all updates to
the CMP and any implementation measures that may require town meeting approval. The Planning Board's
recommendations on zoning by-law amendments to the representative town meeting shall be consistent with the
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CMP. The Planning Board shall solicit public comment and participation throughout the Comprehensive Master
Planning Process and shall adopt the CMP and/or annual CMP updates only after a duly noticed public hearing.

3-14-5 The Planning Board shall make recommendations to the representative town meeting and to the Board of
Selectmen on all matters concerning the planning of the physical, environmental, community, and economic
development of the town as prescribed by general law, this Charter, and applicable town by-laws, and specifically
with reference to the consistency of such matters with the current CMP.

3-14-6 At the request of the Planning Board any town board or agency dealing with significant public improvements
relating to the physical, environmental, community or economic development of the town, shall report the status of
such plans or development to the Planning Board so as to be evaluated and included in the CMP and in the
Planning Board's recommendations to the representative town meeting and the Board of Selectmen.

3-14-7 The Planning Board may appoint committees to assist and advise the Board in carrying out its duties under
this charter such as a Master Plan committee, a Land Use and Acquisition Committee and such other committees
as the Board deems necessary to assist the Board in performing its duties. Failure of the Board to appoint such
committees shall not relieve the Board of its responsibilities to fulfill all the duties enumerated under this charter.

3-14-8 The Planning Board shall appoint an open space committee comprised of nine persons to act in an advisory
capacity to the Planning Board, representative town meeting with respect to the preservation of natural open space
and to assist the Community Preservation Committee in fulfilling its duties under the Community Preservation Act.
Five members shall be appointed by the Planning Board, two by the Selectmen and 2 by the Conservation
Commission.

Section 15 Director of Planning and Development

3-15-1 There shall be a Director of Planning and Development appointed by the Town Manager with veto authority
by the Planning Board as delineated in Chapter 3. The Director shall be a professionally qualified person of proven
ability, especially fitted to perform the duties of the office by education and training. The Director of Planning and
Development shall have had at least five (5) years of full-time paid experience in community planning and
development.

3-15-2 At the discretion of the Town Manager, the Director of Planning and Development may serve as the head of
any division within the Department of Planning and Development. The Town Manager may also designate one
person to serve as the head of more than one division within the Department.

3-15-3 The Director of Planning and Development shall be responsible to the Planning Board for the effective
operation of all Planning Board functions and all related activities. The Director shall coordinate and provide overall
supervision of all activities of the Department of Planning and Development, and shall have, in consultation with the
division head and the Town Manager, the authority to direct and assign all personnel serving in the Department of
Planning and Development.

3-15-4 The Director of Planning and Development shall be responsible for, and shall have, the following specific
duties:

coordination of the land use, environmental, community, and economic planning and development functions of all
town departments and agencies;

supervision of the following functions: planning, preservation of natural open space, land acquisition, community
development, economic development, design review, subdivision control, affordable housing, and zoning appeals;

assuring that each function is operating efficiently and in accordance with the applicable statute, by-law, code,
and/or accepted practice;

accountability for long-range planning and organizing;
provision of administrative direction for all functions of the Department of Planning and Development; and

working with the Planning Board, Town Manager, and Board of Selectmen in developing strategic plans and policies.

17




Section 16 Building Committee

3-16-1 The Board of Selectmen shall appoint a Building Committee which shall consist of nine (9) members. The
committee shall have among its members one (1) member of the Planning Board, a registered professional
engineer or architect, an attorney, a person employed in the construction industry or a related trade or occupation,
two (2) members of the School Committee and three (3) other persens- residents. . Members of the committee
shall be appointed for three-year overlapping terms.

3-16-2 Upon the request of the Town Manager or a Departmen _t Head the Building Committee shall meet with
various town departments from time to time to determine the need for additions or renovations to any existing
buildings or facilities, for the construction of new buildings or facilities, or for the demolition or disposal of existing
buildings. The committee shall report its recommendations to the Board of Selectmen and the Representative Town
Meeting and the School Committee when applicable. Whenever any such work is authorized by the Representative
Town Meeting, the Building Committee shall be responsible for the supervision— oversight of all work relating
thereto, including site planning, preliminary architectural drawings, final plans, and the supervision— oversight of all
construction.

3-16-3 Upon request of the Building Committee the town manager may provide support personnel to assist the
Building Committee in carrying out its duties.

Section 17 _Communication

3-17-1 The people of the Town of Plymouth wish to p  romote and ensure communication and collaboration
between the Town’s various Boards, Agencies and Dep artments.

3-17-2 The elected chairpersons, or, if the Chairi s unavailable, another member designated by the Cha___ir, of
the Planning Board, Board of Selectmen, School Comm ittee, Plymouth Redevelopment Authority, Plymouth
Housing Authority, Advisory and Finance Committee, and the Committee of Precinct Chairs shall meet on a
reqular basis, at least quarterly.

The initial meeting shall be organized by the Board of Selectmen. Thereupon the members shall organize
themselves in accordance with and be subject to Sec tion 6-1-1. These meetings shall be subject to the
Massachusetts Open Meeting Law M.G.L. ¢.30, 8§ 18-2 5 et seq.

3-17-3 The meeting shall have available such Town r ___esources as are necessary to enable it to properly
perform its duties. All Town Department Heads shall be available to provide insight and information. A ny
other Town Committee, Board, Agency or Department m ay be invited to participate as a member of the
meeting. Any Town Committee, Board, Agency or Depar ___tment may request, but not require, an item be
placed on the agenda for discussion.

3-17-4 The purpose of these meetings shall be to:

a. provide a forum wherein Town Boards, Agencies an d Departments are communicating their
decisions and concerns to each other as they relate to the Town’s long term plans;

b. foster joint discussions of the long-term physic al, economic and administrative needs and desires o f
the town;

——

c. encourage each Town Board, Agency and Department to be aware when its efforts need
communication and coordination with others; and

d. report to Town Meeting on a yearly basis to keep it abreast of the coordination of long-term planni ng
and implementation.

CHAPTER 4
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ELECTED TOWN BOARDS AND OFFICERS
Section 1 General Provisions

4-1-1 Beginning with the first town election held after the effective date of this Charter, the town shall elect the
following boards and offices:

a board of selectmen of five (5) members;
a school committee of seven (7) members who shall be elected for three-year (3) overlapping terms;

a housing authority of five (5) members, four (4) to be elected, and one (1) to be appointed in accordance with
applicable law, for five-year (5) overlapping terms;

a planning board of five (5) members; and

a redevelopment authority of five (5) members, four (4) to be elected, and one (1) to be appointed in accordance
with applicable law, for five-year (5) overlapping terms.

4-1-2 The terms of office of multiple-member boards shall overlap, except as general or special law may provide
otherwise. Representative town meeting members shall be elected in accordance with Section 2-2-1 of this Charter.

4-1-3 During the term for which a member is elected, and for one (1) year following expiration of such term, no
member of any elected board under this Charter shall be eligible to accept any paid position under such board or in
the same department.

4-1-4 Vacancies in boards established under this chapter, except the Board of Selectmen, shall be filled by the
Board of Selectmen, together with the remaining members of the appropriate board in accordance with the
provisions of general law.

Section 2 Simultaneous Elected Offices

4-2-1 No representative town meeting member, or elected town official representing the entire town, shall hold
simultaneously any other elected town office other than member of a Charter Commission. Any person who holds
multiple offices in violation of this section shall promptly inform the Town Clerk as to which office that person will
vacate. Election to any county, state or federal office other than County Charter Commissioner ___shall be deemed
to be an event disqualifying an elected town official (including but not limited to representative town meeting
member) from continuing in his or her elected town office.

CHAPTER 5
ELECTIONS
Section 1 Town Elections

5-1-1 The regular election for all town offices shall be by official ballot held on the second Saturday of May of each
year.

5-1-2 The order in which names of candidates appear on election ballots for any office, including that of
representative town meeting member, shall be determined by a drawing by lot conducted by the town clerk which
shall be open to the public. Notification to the candidates and to the public shall be by publication in a local
newspaper during the week preceding the week in which the day of the drawing is to take place. The ballot shall
identify candidates seeking re-election with the phrase "Candidate for Re-election" placed next to the candidate's
name.

5-1-3 Information for Voters

Notwithstanding section 22A of chapter 55 of then@al Laws, section 21C of chapter 59 of the Génera

Laws or any other general or special law to thereoy, the official election ballot in the town of
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Plymouth shall include a fair and concise summéigny binding or non-binding question to be subeaitt
solely to the voters of the town, along with a htsace statement describing the effect of a ye®aote,
both prepared by town counsel and approved bydhedoof selectmen. Submission to the town clerk of
the summary and 1-sentence statement shall bergg/ely section 42C of chapter 54 of the General
Laws. The board of selectmen shall, not less taar more than 14 days before an election at wéich
guestion is to be voted upon, publish the followimg newspaper of general circulation in the

town: (1) the full text of the question; (2) arfand concise summary of the question; and @)lth
sentence statement describing the effect of aryas wote on the question; provided, however, that
failure to timely publish such information shalltradgfect the validity of the election. The board o
selectmen shall also post the full text of eactobgluestion, the summary and the 1-sentence statieim
at least 1 location in the town or on the town'sotdl website and shall make the same availabksaah
polling place on the day of the election. The tawnawy, by by-law, require additional posting or
publishing of such information, subject to avai@hinds and any other conditions that may be inghose
by by-law.

Section 2 Elections to be Nonpartisan

5-2-1 All town elections shall be nonpartisan, and election ballots for town offices shall be printed without any party
mark, emblem, vignette, or designation whatsoever.

Section 3 Time of Taking Office

5-3-1 Any person duly elected to any office or board shall take up the duties of the office immediately upon
certification, provided that such person shall first have been sworn to the faithful performance of the duties of that
office by the Town Clerk.

Section 4 Nomination of Candidates for Election to Representa  tive Town Meeting

5-4-1 The nomination of a candidate for election or reelection as representative town meeting member shall be
made by separate nomination papers signed by not less than ten (10) registered voters of the precinct in which the
candidate resides. Nomination papers shall be filed with the Town Clerk no later than the last day on which the
nomination papers of candidates for other offices must be filed.

5-4-2 Nomination papers shall identify representative town meeting members seeking re-election with the phrase
"Candidate for Re-election" placed next to each candidate's name.

5-4-3 The nomination procedure for all other elected positions shall be as set forth in general or special law.
Section 5 Initiative

5-5-1 Any ten (10) registered voters of the town may secure the inclusion of an article in the warrant for either of the
annual representative town meetings by written petition to the Board of Selectmen. At least one hundred (100)
registered voters may secure the same for any special town meeting.

Section 6 Referendum

5-6-1 A vote of the town meeting under any article in the warrant shall not be operative until ten (10) days after its
final passage other than the following: (a) to adjourn; (b) to appropriate money for the payment of principal and
interest of bonds and notes of the town; (c) to authorize the temporary borrowing of money in anticipation of
revenues and (d) to amend zoning bylaws or as otherwise provided by statute.

5-6-2 If within ten (10) days of an affirmative vote of final passage by the representative town meeting, a petition
signed by not less than three (3) percent of the registered voters in the town is filed with the Town Clerk asking that
any question involved in such a vote be submitted to the voters of the town, then the town shall hold a referendum
for the sole purpose of presenting the question to the voters of the town.
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5-6-3 Within five (5) days after receipt of the petition the Town Clerk shall determine whether the petition contains a
sufficient number of signatures. If there is a sufficient number of signatures, the Town Clerk shall inform the Board
of Selectmen, who, with the Town Clerk, shall provide for a referendum to be held between thirty-five (35) and forty—

five(45) ninety (90) days after such determination.

5-6-4 Each question to be voted on in the referendum shall be submitted to the voters in the following form: "Shall
the town vote to approve the action of the representative town meeting whereby it was voted that (here insert a brief
summary of the substance of the vote)?"

5-6-5 The vote on a referendum question shall be in accordance with the provisions of general law relating to special
town elections.

Section 7 Recall of Elective Officeholders
5-7-1 Voters may recall any elected officeholder as herein provided.

5-7-2 Five hundred (500) registered voters of the town may file an initial petition containing the name of the
officeholder sought to be recalled and a statement of the grounds for recall with the Town Clerk. No more than fifty
(50) names shall be counted from any one (1) precinct of the town.

5-7-3 The Town Clerk shall thereupon deliver to the first ten (10) registered voters named on such initial petition, a
sufficient number of copies of recall petition blanks demanding such recall. The Town Clerk shall keep these printed
forms available. The Town Clerk shall sign and affix the official seal to the recall petition blanks that are issued.
Photocopies of recall petitions which do not bear the official seal shall not be accepted by the Town Clerk. The recall
petition blanks shall be dated and addressed to the Board of Selectmen, demanding the election of a successor to
such office. The recall petition blanks shall contain the names of the ten (10) persons to whom the recall petition
blanks are issued, the number of recall petitions issued, the name of the officeholder whose recall is sought, and the
grounds for recall as stated in the initial petition.

5-7-4 The Town Clerk shall enter a copy of the recall petition in the town records. The recall petition shall bear the
signatures and residential addresses of at least fifteen (15) percent of the registered voters and shall be returned to
the Town Clerk within twenty (20) business days after the filing of the initial petition. All completed recall petitions
containing the signatures requesting a recall election need not be submitted simultaneously.

5-7-5 The Town Clerk shall submit the recall petition to the registrars of voters within one (1) business day of receipt.
The registrars of voters shall certify thereon the number of signatures which represent registered voters within seven
(7) business days.

5-7-6 If the recall petition is certified by the registrars of voters as sufficient, the Town Clerk shall submit the same
with a certificate so stating to the Board of Selectmen. Within three (3) business days of receipt of the certificate of
certification, the Board of Selectmen shall give written notice by registered mail, of the receipt of the certificate to the
officeholder sought to be recalled.

5-7-7 If the officeholder does not resign within five (5) business days thereafter, the Board of Selectmen shall order
a special election to be held on a date fixed by them, which shall be not less than sixty (60) nor more than ninety
(90) days after the date of the Town Clerk's certificate that a sufficient recall petition has been filed; provided,
however, that if any other town election is to occur within one hundred (100) days after the date of the certificate, the
Board of Selectmen shall postpone the holding of the special election to the date of such other election.

5-7-8 The nomination of candidates, the publication of the warrant for the recall election, and the conduct of the
same, shall all be in accordance with the provisions of general law relating to elections. The election to replace the
officeholder sought to be removed shall be held on the same day as the recall election.

5-7-9 The incumbent shall continue to perform the duties of office until the recall election. If not recalled, the
incumbent shall continue in office for the remainder of the unexpired term. An incumbent having successfully
survived a recall election shall not again be subject to recall during the same term of office. If recalled, the
incumbent shall be deemed removed upon the qualification of the successor who shall hold office for the remainder
of the unexpired term. If the successor fails to qualify within five (5) business days after receiving notification of
election, the incumbent shall thereupon be deemed removed and the office vacant.
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5-7-10 The form of the question to be voted upon shall be substantially as follows: "Shall (here insert the name and
title of the elective officeholder whose recall is sought) be recalled?" The action of the voters to recall shall require a
majority vote, but shall not be effective unless the total of those voting for and against recall exceeds twenty (20)
percent of the registered voters of the town.

5-7-11 No person, having been removed from office by recall or having resigned from office while recall proceedings
were pending, shall be appointed to any town office within two (2) years following said removal or resignation.

5-7-12 Recall proceedings shall not be initiated during the first or last one hundred eighty (180) days of any
officeholder's term of office.

Section 8 Recall of Representative Town Meeting Members

5-8-1 Representative town meeting members shall be subject to recall as generally provided in Section 7 of Chapter
5 of this Charter, provided:

that the words "representative town meeting member" shall be substituted for the word "officeholder” throughout
Section 7 of Chapter 5 of this Charter;

that in Section 5-7-2 the number "one hundred twenty-five (125)" shall be substituted for the number "“five hundred
(500)," and that names submitted shall be those of registered voters residing in the precinct of the intended recall
election;

that in Section 5-7-4, the recall petition shall include the signatures and residential addresses of at least fifteen (15)
percent of the registered voters residing in the precinct, and the words "ten (10) business days" shall be substituted
for the words "twenty (20) business days";

that in Section 5-7-7 the words "special precinct election” shall be substituted for the words "special election”;
that in Section 5-7-10 the words "of the precinct" shall be substituted for the words "of the town"; and

that any vacancy created by a recall election shall be filled in accordance with the provisions of Section 9 of Chapter
2 of this Charter.

CHAPTER 6

TOWN BOARDS, COMMISSIONS, COMMITTEES, AND DEPARTMENT AND DIVISION
HEADS

Section 1General Provisions

6-1-1 All boards, commissions, and committees of the tsivall organize annually as soon after the
annual election as practicable, to elect necesdgcgrs, establish quorum requirements, adoptsrafe
procedure, and maintain minutes. All boards, comiors, and committees of the town regularly shigll
approved meeting minutes with the Town Clerk. Smatutes shall be made available for inspectiorilto a
persons requesting them.

Section 2Delegation of Appointment, Discipline, and Removal Power

6-2-1 The powers conferred upon the Town Manager in 8e@&#5-1(a) of this Charter, for all employees
subject to the provisions of G.L. ¢.31, the Ciwdrdce Law, (except Department and Division Heads,
their equivalents regardless of title, and schogbleyees), may be delegated to the appropriate
Department Heads. To the extent permitted by lawh powers, which shall include the ability to
appoint, discipline, or discharge an employee,ldl@bubject to final approval by the Town Manager,
without appeal or recourse to the Board of Selestme
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6-2-2 All multi-member Board and Committee appointments made under the provisions of this Charter
shall be for a specific term. Any person whose cumulative attendance falls below 50% in a twelve (12)
month period, shall be deemed to have resigned from the appointed position. Thereafter, the position
shall be considered vacant for all purposes.

6-2-3 All bodies who have the ability to appoint shall also have the authority to remove the appointee
for cause, by a vote of the appointing authority, as defined in the establish process devel oped by the
appointing authority.

CHAPTER 7
GENERAL PROVISIONS
Section 1 Charter Amendment
7-1-1 This Charter may be replaced, revised, or amended in accordance with the provisions of general law.
Section 2 Specific Provisions to Prevall

7-2-1 To the extent that any specific provision of this Charter conflicts with any general provision, the specific
provision shall prevail.

Section 3 Severability of Charter

7-3-1 If any provision of this Charter is held invalid, the other provisions of this Charter shall not be affected thereby.
If the application of this Charter or any of its provisions to any person or circumstances is held invalid, the application
of this Charter and its provisions to other persons and circumstances shall not be affected thereby.

Section 4 Continuation, Revision, and Republication of By-Law S

7-4-1 All special acts, by-laws, resolutions, rules, regulations, and votes of the town meeting in force on the effective
date of this Charter, not inconsistent with its provisions, shall continue in force until amended or repealed.

Section 5 Enforceability of this Charter

7-5-1 The provisions of this Charter may be enforced by any applicable general or special law, including, but not
limited to G.L. c.43B, § 14 and G.L. C. 231A.

Section 6 Periodic Charter Review

7-6-1 At least once in every five (5) years, a special committee shall be appointed by the town Moderator for the
purpose of reviewing this Charter and to make a report, with recommendations, to the nextannual- representative
town meeting concerning any proposed amendments which said committee may determine to be necessary or
desirable.

Mr. Luszcz moved to divide the question to consider

(1) those amendments recommended by the Chartée\sR@ommittee for which the Advisory and
Finance Committee has presented no amendmentd|@sgsf:

Preamble

Section 2-2-3

Section 2-4-7

Section 2-5-3

Section 2-11-3

Section 3-6-2
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Section 3-6-2(b)
Section 3-6-2(d)
Section 3-6-2(i)
Section 3-16-2
Section 3-17
Section 4-2-1
Section 5-6-3
Section 6-2-2
Section 6-2-3
Section 7-6-1

(2) the amendment to Section 2-12-1 recommendedeopdvisory and Finance Committee

(3) the amendment to Section 2-12-2 recommendedenpdvisory and Finance Committee and the
Charter Review Committee

(4) the amendment to Section 2-13-1 through 2-18&cdmmended by the Charter Review Committee
(5) the amendment to Section 3-17-1 through 3-1&edmmended by the Charter Review Committee
With no objection from Town Meeting, Town Meetinglveonsider on the division as stated.

Ms. Hall moved to extend Mr. Luszcz’'s time by thremutes.
The motion PASSED.

The Moderator called a recess at 9:52 AM.
Town Meeting returned to order at 10:07 AM.

Motion 1:

Mr. Nassau moved that the Town vote to authorieeBbard of Selectmen to petition the General Court
for special legislation to amend the following s&as$ of the Town Charter as recommended by the
Charter Review Committee in its report entitledptvn of Plymouth Proposed Charter Amendments Final
Draft,” dated February 9, 2012, and by the Advis&ryinance Committee in the printed Report and
Recommendations:

Preamble
Section 2-2-3
Section 2-4-7
Section 2-5-3
Section 2-11-3
Section 3-6-2
Section 3-6-2(b)
Section 3-6-2(d)
Section 3-6-2(i)
Section 3-16-2
Section 3-17
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Section 4-2-1
Section 5-6-3
Section 6-2-2
Section 6-2-3
Section 7-6-1

Provided, however, that the General Court makeceleor editorial changes of form only to the bill,
unless the Board of Selectmen approve amendmettis tall before enactment by the General Coud, an
authorizing the Board of Selectmen to approve amemds which shall be within the scope of the gdnera
public objectives of the petition.

David Peck moved to amend the main motion be antebgeleleting Section 3-16-2 of the Charter in its
entirety and inserting in place thereof the follogi

3-16-2 Department Heads will meet with the Building Contaetto review the scope of
any building project for the addition, renovatioew construction, demolition
and/or disposal of any Town facilities, regardles&inding source (general funds,
debt financed, or leased); so as to see Buildingi@ittee support for funding of
said project. Whenever such project is authoritesl Building Committee shall be
responsible for the oversight of all work relatthgreto, including site planning,
preliminary architectural drawings, final plans dahd oversight of all construction.

On the motion to amend, the motion FAILED.
On Motion 1, the motion PASSED.

Motion 2

Mr. Nassau moved that the Town vote to authorieeBbard of Selectmen to petition the General Court
for special legislation to amend Section 2-12-1hef Town Charter as recommended by the Advisory &
Finance Committee in the printed Report and Recomdaigons, provided, however, that the General
Court may make clerical or editorial changes ofifamly to the bill, unless the Board of Selectmen
approve amendments to the bill before enactmetttdoyseneral Court, and authorizing the board of
Selectmen to approve amendments which shall bennthle scope of the general public objectives ef th
petition.

The motion FAILED.

Kevin Doyle moved to insert a new clause at theartie second sentence of Section 2-12-1 to peovid
as follows:

An Advisory and Finance Committee of fifteen (159mbers shall be appointed by the
Moderator for three-year (3) overlapping terms.efBhshall be no more than three (3)
members from each precinct of the town; providedvdwver, that in the event that the
number of incumbent members from a particular pidancreases due to redistricting or
the change of residency of that member or anotftecumbent member need be
removed, and further, any incumbent member or mesrdféected by such redistricting or
change of residency may be reappointed to the ctieermat the discretion of the
Moderator. The Advisory and Finance Committee shall choosm fits members a
chairperson and fill such other offices as it magate. The Moderator may fill any
vacancy by appointment and the term of such apmant shall be for the remainder of the
unexpired term of the person causing such vacancy.
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Mr. Luszcz moved to amend the second main motioddbgting the end of the second sentence of Sectior

2-12-1 and inserting language to provide as foltows
An Advisory and Finance Committee of fifteen (159mrbers shall be appointed by the
Moderator for three-year (3) overlapping terms.efghshall be no more than three (3) members
from each precinct of the town; provided, howewteat in the event that the number of
incumbent members from a particular precinct ineesadue to redistricting or the change of
residency of that member or another, no incumbemhber need be removieghd-furtherany
- - ' adlic b a / be

atoand may serve out their

respective terms.

Mr. Luszcz’s motion to amend PASSED.
On Mr. Doyle’s motion for Motion 2, the motion PAEB.

Motion 3

Mr. Nassau moved that the Town vote to authorieeBbard of Selectmen to petition the General Court
for special legislation to amend Section 2-12-ghef Town Charter as recommended by the Charter
Review Committee in its report entitled, “Town dfiiouth Proposed Charter Amendments Final Draft,”
dated February 9, 2012, and by the Advisory & Farea@ommittee in the printed Report and
Recommendations, provided, however, that the Ge@enart may make clerical or editorial changes of
form only to the bill, unless the Board of Seleatmagprove amendments to the bill before enactment b
the General Court, and authorizing the board oé&elen to approve amendments which shall be within
the scope of the general public objectives of tt&ipn.

Keven Joyce moved to amend the motion of the Adyiaad Finance Committee with respect to Section
2-12-2 by replacing the language inserted in tfet §entence with,_“which shall be made available a
Town Hall to be picked up by Town Meeting Membend athers and posted on the Town’s website”, so
that the section will read as follows

2-12-2 The Advisory and Finance Committee shalldcmn one (1) or more public hearings
on the proposed operating and capital budget aaitlisbue its recommendations in a
detailed written report which shall be made avaddatt Town Hall to be picked up by
Town Meeting Members and others and posted on dn'E websiteat least fourteen (14)
days prior to the scheduled date of the represeataiwn meeting. In preparing itsport,
the Committee may require any town department,dyaaroffice to furnish it with
appropriate financial reports and budgetary infaroma | f the Advisory and Finance
Committee hasfailed to consider a warrant article, the representative town meeting may
consider that article, provided that two thirds (2/3) of the representative town meeting
members in attendance vote to do so. No such vote shall be taken unlessthe article has
been presented to the Advisory and Finance Committee.

On Mr. Joyce’s motion to amend, the motion FAILEDacounted vote of 38 in favor and 63 opposed.

On motion 3, the motion PASSED.

Motion 4
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Mr. Luszcz moved that the Town vote to authorizeBoard of Selectmen to petition the General Court
for special legislation to amend Section 2-13-btigh 2-13-4 of the Town Charter as recommended by
the Charter Review Committee in its report entitt@iwn of Plymouth Proposed Charter Amendments
Final Draft,” dated February 9, 2012, provided, kuer, that the General Court may make clerical or
editorial changes of form only to the bill, unléke Board of Selectmen approve amendments to lhe bi
before enactment by the General Court, and authgrthe board of Selectmen to approve amendments
which shall be within the scope of the general julibjectives of the petition.

Mr. Collins moved the previous question. The moASSED by greater than two-thirds.
On motion 4, the motion FAILED.

Motion 5

Mr. Luszcz moved that the Town vote to authorizeBoard of Selectmen to petition the General Court
for special legislation to amend Section 3-17-btigh 3-17-4 of the Town Charter as recommended by
the Charter Review Committee in its report entitt@iwn of Plymouth Proposed Charter Amendments
Final Draft,” dated February 9, 2012, provided, kuer, that the General Court may make clerical or
editorial changes of form only to the bill, unléke Board of Selectmen approve amendments to lhe bi
before enactment by the General Court, and authgrthe board of Selectmen to approve amendments
which shall be within the scope of the general jultbjectives of the petition.

The motion FAILED on a counted vote with 51 in faamd 52 in opposition.
Motion 6

Mr. Luszcz moved that the Town vote to authorizeBoard of Selectmen to petition the General Court
for special legislation to amend the Town Charterecommended by the Charter Review Committee to
correct the typographical errors as described behowever, that the General Court may make cledcal
editorial changes of form only to the bill, unléke Board of Selectmen approve amendments to lhe bi
before enactment by the General Court, and authgrthe board of Selectmen to approve amendments
which shall be within the scope of the general julibjectives of the petition.

Section 2-2-7 % line extra space between Clerk and prior

Section 2-3-3 @line extra space between town and and

Section 2-4-3 %1line extra space between session and and

Section 2-13-2 "8line Addmeetingafter “town.”

Section 2-13-2 Aline Replace period after committees witts follows:
Section 2-13-2 '3 paragraph "3 line Replace comma with period.
Section 2-13-3 17line Replace period with comma.

Section 2-13-4 End of paragraph remguetation mark

Section 3-14-8 2nd line Remove comma after Boaddamuand the.

The motion PASSED.

ARTICLE 13: Mr. Nassau moved that the Board of Selectmentisoazed to acquire by purchase for
general municipal purposes the following descripexperty on such terms and conditions as the Bofard
Selectmen deem appropriate and to accept the debd Town of Plymouth of a fee simple interesthie
land containing 2.5 acres more or less locate® &iodg Pond Road (known as the corner propertyby t
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Police Station), in the Town of Plymouth, as shammAssessors' Map 83, as Lots 2F and 2-2A and to
enter into all agreements and execute any andstfiments as may be necessary on behalf of the@ Tow
to effect saichcquisition; and to pay all costs of acquiring thiisperty, the Treasurer, witleapproval of
the Board of Selectmen, is authorized to borro@®1,000.00 and to issue notes and bonds of the Town
therefor under Chapter 44, Section 7(3) of the @Gahaws or pursuant to any other enabling authorit

Mr. Reilly moved to extend Mr. Botieri’s time byitty seconds.
The motion PASSED.

Mr. Howe moved the previous question. The motigtLED.
Mr. Shirley moved to extend Mr. O’Brien’s time bdyrée minutes. The motion PASSED.

The Moderator call a recess at 12:04 PM.
The Moderator returned the meeting to order at P4

Mr. Howe moved the previous question. The motidfLED to reach two-thirds with 54 in favor and 47
in opposition.

Mr. Howe moved the previous question. The motidsBED.

The motion FAILED on a roll call vote with 44 inviar and 58 in opposition.
Mr. Parker moved to reconsider Motion 1 of Arti¢2. The motion FAILED.
ARTICLE 14: There was no motion. Town Meeting took no action.
ARTICLE 15: There was no motion. Town Meeting took no action.

ARTICLE 16: Mr. Nassau moved that the Town vote to amendi@e205-23(J) of the Zoning Bylaw in
accordance with The Final Report and Recommendafitime Planning Board on the Petition of Joann
Salamone, et al To Amend The Zoning Bylaw, Sec?0b-23 Parking, Storage, Or Use Of Major
Recreational Vehicles.

2012 Special Town Meeting Article 16

FINAL REPORT AND RECOMMENDATION ON
THE PETITION OF JOANN SALAMONE, ET AL TO AMEND
THE ZONING BYLAW, SECTION 205-23 PARKING, STORAGE,
OR USE OF MAJOR RECREATIONAL VEHICLES

DATE OF PUBLICATION OF PUBLIC HEARING: January 11, 2012
January 18, 2012
DATE OF PUBLIC HEARING: January 30, 2012

VOTE: On January 30, 2012, the Planning Boardd/¢5e0)to support the following amendment to Town Meeting:

PROPOSED AMENDMENT:
Double underlined words added

Section 205-23
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J. Parking, storage, or use of major recreational equi  pment.

(1) For purposes of these regulations, major recreational equipment is defined as including boats and boat trailers,
travel trailers, pickup campers or coaches (designed to be mounted on automotive vehicles), motorized dwellings,
tent trailers, and the like, and cases or boxes used for transporting recreational equipment, whether occupied by
such equipment or not.

(2) In residential districts, one major recreational equipment may be parked in front of a building line provided the
Planning Board finds that said major recreational equipment is adequately screened from public view with

landscaping, fencing or other materials acceptable to the Planning Board. No other major recreational equipment
shall be parked or stored on any lot in a residential district other than in a carport or enclosed building or behind the

building line of the principal building; provided, however, that such equipment may be parked anywhere on
residential premises for a period not to exceed 24 hours during loading or unloading. No such equipment shall be
used for living, sleeping, or housekeeping purposes when parked or stored on a residential lot, or in any location not
approved for such use. All equipment which does not conform to these regulations shall be considered
nonconforming and shall comply in accordance with § 205-25.

NEED AND JUSTIFICATION

With hundreds of ponds, 37 miles of coastline and ample open space, Plymouth is known for its recreational
resources. With 1,135 boats and 453 recreational vehicles registeredl in town, it is clear that many Plymouth
residents take advantage of these resources.

Currently, in all residential zones, boats, recreational vehicles, and campers (Major Recreational Equipment) can
only be stored on residential property if they are in an enclosed building or parked behind the building line of a
house.

In some cases, placing such vehicles behind the house line is not possible because of slopes, lot size or house
location. Homeowners, who cannot comply with this provision, must find an offsite storage location or in some
cases may park these vehicles on streets.

This amendment will:
e Allow for the parking of one (1) recreational vehicle in front of a dwelling (off-street);
e Provided the Planning Board finds that it is adequately screened from public view.

This section of the Zoning Bylaw does not apply to commercial or industrial zoning districts.
INTENT

The intent of this amendment is to provide some flexibility by allowing one (1) major recreational vehicle to be
parked in front of a dwelling if it is properly screened.

TOWN OF PLYMOUTH

Marc Garrett, Chairman Paul McAlduff
Larry Rosenblum William Wennerberg
Tim Grandy

BEING A MAJORITY OF THE PLANNING BOARD

DATE SIGNED BY THE PLANNING BOARD:

DATE FILED WITH TOWN CLERK:

! Based on excise tax information.
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C: Town Clerk
Board of Selectmen
Advisory and Finance Committee

The motion PASSED unanimously.

Mr. Nassau moved to dissolve this Town Meetinge Totion PASSED at 1:53 PM.
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