‘Finance Department

TO: Board of Selectmen
Advisory & Finance Compittee

FROM: Lynne A. Barrett
Director of Financé-_

RE: Article 2B — Supplemental udget Request — Solid Waste Enterprise
Budget Adjustments

DATE: September 3, 2015

Based on ‘participation rates that occurred this summer and a closer evaluation of the
recycling rates as they pertain to tonnage cost and bag purchases the following
adjustments are necessary to the Solid Waste Budget:

Solid Waste Operating — Expenditures Decrease $(133,140)

This decrease is made up of a decrease of $84,000 to the Transfer Station Operation cost
center and a decrease of $49,140 to the Curbside Operation cost centet.

Also, the funding of the overall Transfer Station Operation cost center requires a subsidy
of $200,000 due to the Board of Selectmen not implementing the recommended: Transfer
Station rates this past May for the sticker sales this summer. Staff recommended a rate of
$145 and the Board voted a rate of $115. The participation for the Transfer station is
estimated at 3,800 users versus 4,208 we had hoped from the prior year.. The Curbside
Operation cost center is supported by the rates recommended by staff,

I would recommend that the subsidy be voted from the special purpose stabilization fund
that was created with a $300,000 transfer from Solid Waste retained earnings prior to the

implementation of the Pay-As-You-Throw programs.

Thank you for your consideration in this matter.




TO: Board of Selectmen
Advisory & Finance Committee

FROM: Lynne A. Barrett __
Director of Finance ~

RE: Article 2B — Supplementl Budget Request — Water & Sewer Debt Service
Budgets

DATE: September 3, 2015

The Town issued a BOND and BAN in May 2015. The budget voted in April at the
annual town meeting was based on estimates of cash flows last October 2014 for the
various projects we needed funding for. The following adjustments are necessary to
bring the Enterprise Fund Budget in line with actual results:

Sewer Enterprise Debt Service Decrease $(77,329)

Water Enterprise Debt Service Decrease $ (10,371)
See Detail of activity attached,

Thank you for your consideration in this matter.
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