
 

 

ARTICLE 7: 
 
ARTICLE 7: To see if the Town will vote to amend Article 10 of the April 5, 2014 
Annual Town Meeting to increase the appropriation from the sum of $30,000,000 
to $32,776,000 to pay costs of the design, demolition, preservation, rehabilitation, 
restoration, reconstruction, equipment and furnishings and new construction of a 
new Municipal Center (Town Hall), including Town administrative offices, on town 
owned property located on Assessor’s Map 19 as Lots 1,2,6 and 7, said amount to 
include funding the design and reconstruction of the parking areas surrounding 
that site, the services of a Project Manager to oversee the project, and all costs 
incidental and related thereto, and that to meet this appropriation, the Treasurer 
with the approval of the Selectmen, is authorized to borrow an additional 
$2,776,000 or other sum under and pursuant to Chapter 44, Section 7(3) and 
Section 7 (3A) of the General Laws, or pursuant to any other enabling authority, 
and to issue bond or notes of the Town therefor, or take any other action relative 
thereto. 
BOARD OF SELECTMEN 
 
RECOMMENDATION: Approval $2,776,000 (Unanimous, 11-0-1)  
The Advisory & Finance Committee recommends Town Meeting approve Article 7.  
Town Meeting approval of this article, ranked #4 in priority for Fall by the Capital 
Improvements Committee, will provide an additional $2,776,000 to complete the 
Town Hall project.  Demolition and clean up of the site came in just over $1 million 
more than anticipated, due to large amounts of unexpected buried hazardous debris 
that had to be removed.  In addition, construction costs have escalated faster than 
expected, when the project budget was estimated in 2013.  And finally, additional 
costs have been incurred to preserve historic integrity of the site and for design 
changes such as the addition of public restrooms outside the building. The 
additional funds will be raised by increased borrowing.  





NEW TOWN HALL  

Article 7:  …Amend Article 10 of 
the April 5, 2014 Annual Town 

Meeting to increase the 
appropriation from the sum of 
$30,000,000 to $32,776,000… 

ARTICLE 7 – REQUEST FOR ADDITIONAL 2.776M 





Work Done to Date 

 



Original Cost Estimate 



Current Cost Estimate 

Phase I Demolition/Abatement Costs       $   1.314M 

Phase II Construction Costs           $ 27.966M 

Total Estimated Construction Costs          $ 29.280M 

Soft Costs              $   6.345M 

Construction Contingency           $   2.151M 

 

Total Estimated Project Cost   $37.776M 

 



Budget as Presented at  
2014 Town Meeting 



Budget Updated to Estimate Costs  
of 5% Escalation to 2016 



Unforeseen – HazMat & Demo 

• Burton & Cornish School Soils  $710,000 
  2,504 Tons ACM-Disposal to Ohio (EPA Approved) $430,000 
  479 Tons ACM-Disposal to New York (EPA Approved) $90,000 
  87 Tons ACM-Disposal to New Hampshire (EPA Approved) $16,000 
  3,070 Tons Soil Replacement $40,000 
  LSP & Monitoring Services (DEP Requirement) $18,000 
  Additional Soft Costs  $56,000 
  Bonds/Insurance/OH&P/General Conditions $60,000 

• DPW, Commissioner’s Bldg., 1820  $302,000 
• Transite & ACM Utilities Piping  $  18,000 

  20’ Transite Disposal $2,600 
  ACM Steam Piping Disposal @ Roadway $12,200 
  Additional Soft Costs  $3,200 

 

 



Other Cost Adjustments  

• Design Change and Additional Historic Costs- 
$600,000  

• Interior to Exterior Restrooms - Important 

• Historic preservation to restore alcove, save 
marble staircase, conduct in depth schematic 
analysis of Courtroom, structural issue 

 



Design Change - Then 

 



Design Change - Mid 

 



Design Change –  
Opening Summer 2017 

 



Funding Source – Meals Tax 

• Meals Tax Higher than Projected 

• Growth in Community for restaurants 
anticipated 

• Escalation of 3% may be conservative, expect 
that it could be higher 

• Scope and method of funding has not changed 

• Meals Tax 
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