FY2008

BUDGET WORKSHEET
$ %
App:);i(:iition App:;?;tion Appiifiion Over/Under Over/Under
FY07 FY07
ADMINISTRATIVE SERVICES
'Town Manager/BOS - Salary & Wages $ 281,728 | $ 303,043 | § 367,814 | § 64,770 21.37%
'Town Manager/BOS - Other Expenditures $ 206,943 | $ 209,755 | $ 242,880 | $ 33,125 15.79%
Town Manager/BOS - Total Budget Request $ 488,671 | $ 512,798 | $ 610,694 | $ 97,895 19.09%
Human Resoutrces - Salary & Wages $ 169,505 | $ 172,326 | $ 180,793 | $ 8,468 4.91%
Human Resources - Other Expenditures $ 30,731 | $ 31,982 | $ 89,8751 § 57,893 181.02%
Human Resources - Total Budget Request $ 200,236 | $ 204,308 | $ 270,668 | $ 66,361 32.48%
Town Clerk -Salary & Wages $ 194,778 | $ 216,164 | $ 222509 | $ 6,345 2.94%
Town Clerk - Other Expenditures $ 125,712 | $ 145,295 | $ 152,655 | $ 7,360 5.07%
Town Clerk - Total Budget Request $ 320,490 | $ 361,459 | $ 375,164 | $ 13,705 3.79%
Harbormaster - Salary & Wages $ 239315 | $ 246,294 | $ 264,693 | $ 18,399 7.47%
Harbormaster - Other Expenditures $ 32615 | $ 34115 | $ 20,040 | $ (14,075) -41.26%
Harbormaster - Total Budget Request $ 271,930 | $ 280,409 | $ 284,733 | $ 4,324 1.54%
Administrative Services Department Total| $ 1,281,327 | $ 1,358,973 | $ 1,541,259 | $ 182,285 13.41%
FINANCE

Town Moderator - Salary & Wages $ 300 | $ 300 | $ 300 | $ - 0.00%
Finance & Accounting - Salary & Wages $ 278,907 | $ 285,701 | $ 362,821 | § 77,119 26.99%
Finance & Accounting - Other Expenditures $ 118,630 | $ 126,435 | $ 165,795 | $ 39,360 31.13%
Finance & Accounting - Total Budget Request $ 397,537 | $ 412,136 | $ 528,616 | $ 116,479 28.26%
Procurement - Salary & Wages $ 87,4791 $ 88,930 | $ 142540 | $ 53,610 60.28%
Procurement - Other Expenditures $ 202,900 | $ 248,968 | $ 313,624 | $§ 64,656 25.97%
Procurement - Total Budget Request $ 290,379 | $ 337,898 | $ 456,164 | $ 118,266 35.00%
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FY2008

BUDGET WORKSHEET
$ %
App:);i(:iition App:;?;tion Appiifiion Over/Under Over/Under
FY07 FY07
Assessing - Salary & Wages $ 387,578 | § 401,444 | $ 434,480 | $ 33,037 8.23%
Assessing - Other Expenditures $ 8,300 | $ 9,400 | $ 29,490 | $ 20,090 213.72%
Assessing - Total Budget Request $ 395,878 | $ 410,844 | $ 463,970 | $ 53,127 12.93%
Treasury/Collections - Salary & Wages $ 353,490 | $ 364,501 | $ 445791 | $§ 81,291 22.30%
‘Treasury/Collections - Other Expenditures $ 17,8551 % 18,027 | $ 58,555 | § 40,528 224.83%
Treasury/Collections - Total Budget Request $ 371,345 | $ 382,527 | $ 504,346 | $ 121,819 31.85%
Information Technologies - Salary & Wages $ 117,226 | $ 124,098 | $ 200,502 | $ 76,404 61.57%
Information Technologies- Other Expenditures $ 114,199 | $ 113,697 | $ 143,313 | § 29,616 26.05%
Information Technologies - Total Budget Request $ 231,425 | $ 237,795 | $ 343,815 | $ 106,020 44.58%
Finance Department Total| $ 1,686,864 | $ 1,781,500 | $ 2,297,212 | $ 515,712 28.95%
COMMUNITY RESOURCES

Council on Aging-Salary & Wages $ 163,937 | $ 167,600 | $ 160,011 | $ (7,589) -4.53%
Council on Aging - Other Expenditures $ 7,778 | $ 128,278 | $ 129,400 | $ 1,122 0.87%
Council on Aging - Total Budget Request $ 171,715 | $ 295,878 | $ 289,411 | $ (6,467) -2.19%
Veterans Services - Salary & Wages $ 86,789 | $ 89,2321 $ 96,996 | $ 7,764 8.70%
Veterans Services - Other Expenditures $ 259,830 | $ 234,639 | $ 285,740 | $ 51,101 21.78%
Veterans Setvices - Total Budget Request $ 346,619 | $ 323,871 | $ 382,736 | $ 58,865 18.18%
Commission on Disabilities $ 1,697 | $ 1,697 | $ 1,697 | $ - 0.00%
Library - Salary & Wages $ 969,123 | § 980,954 | § 1,066,341 | $ 85,387 8.70%
Library- Other Expenditures $ 330,877 | § 341,676 | $ 351,174 | § 9,498 2.78%
Library - Total Budget Request $ 1,300,000 | $ 1,322,630 | $ 1,417,515 | $ 94,885 7.17%
Community Resources Department Total| $ 1,820,031 | $ 1,944,076 | $ 2,091,359 | $ 147,283 7.58%
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FY07 FY07
INSPECTIONAL SERVICES
Building/Zoning - Salary & Wages $ 472,312 | $ 538,941 | § 581,973 | § 43,032 7.98%
Building/Zoning - Other Expenditures $ 5910 | $ 6,529 | $ 6,027 | $ 98 1.50%
Building/Zoning - Total Budget Request $ 478,222 | $ 545,470 | $ 588,600 | $ 43,131 7.91%
Board of Health - Salary & Wages $ 109,736 | $ 129989 | § 173,292 | § 43,303 33.31%
Board of Health - Other Expenditures $ 43300 | $ 43300 | $ 43300 | $ - 0.00%
Board of Health - Total Budget Request $ 153,036 | $ 173,289 | $ 216,592 | $ 43,303 24.99%
Inspectional Services Department Total| $ 631,258 | $ 718,759 | $ 805,192 | $ 86,434 12.03%
PLANNING & DEVELOPMENT
Planning & Development - Salary & Wages $ 328,860 | § 381,293 | § 416,172 | $ 34,878 9.15%
Planning & Development - Other Expenditures $ 96,953 | § 102,892 | $ 107,180 | $ 4,288 417%
Planning & Development - Total Budget Request $ 425,813 | $ 484,185 | $ 523,351 | $ 39,166 8.09%
Redevelopment Authority $ 24,792 | $ 25,850 | $ 27,025 | $ 1,175 4.55%
Planning & Development Department Total| $ 450,605 | $ 510,035 | $ 550,376 | $ 40,341 7.91%
PUBLIC SAFETY

Police - Salary & Wages $ 7,392,521 | § 7,515,059 | $ 7,664,420 | $ 149,361 1.99%
Police - Other Expenditures $ 463,705 | $ 527,922 | § 195,012 | § (332,910) -63.06%
Police - Total Budget Request $ 7,856,226 | $ 8,042,981 | $ 7,859,432 | $ (183,548) -2.28%
Fire - Salary & Wages $ 7,392,015 | $ 7,974,044 | $ 8,332,327 | $ 358,283 4.49%
Fire - Other Expenditures $ 258,725 | $ 274,864 | $ 158,055 | $ (116,809) -42.50%
Fire - Total Budget Request $ 7,650,740 | $ 8,248,908 | $ 8,490,382 | $ 241,474 2.93%
Emergency Management $ 2,455 | $ 2,455 | $ 14,542 | $ 12,087 492.36%
Parking Enforcement 72,274 78,289 70,163 | $ (8,126) -10.38%
Public Safety Department Total| $ 15,581,695 | $ 16,372,632 | $ 16,434,520 | $ 61,888 0.38%
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FY07 FY07
PUBLIC WORKS

Engineering - Salary & Wages $ 292,544 | $ 293,283 | $ 320,243 | § 26,959 9.19%
Engineering - Other Expenditures $ 18,900 | $ 19,000 | $ 17,577 | $ (1,423) -7.49%
Engineering - Total Budget Request $ 311,444 | $ 312,283 | $ 337,820 | $ 25,536 8.18%
Highway - Salary & Wages $ 962,649 | § 965,650 | § 1,044,741 | $ 79,091 8.19%
Highway - Other Expenditures $ 182,280 | $ 182,280 | $ 182,515 | $§ 235 0.13%
Highway - Total Budget Request $ 1,144,929 | $ 1,147,930 | $ 1,227,257 | $ 79,326 6.91%
DPW Administration - Salary & Wages $ 96,953 | § 95,256 | § 101,669 | $ 6,414 6.73%
DPW Administration - Other Expenditures $ 14,600 | $ 14,600 | $ 13,926 | $ (674) -4.62%
DPW Administration - Total Budget Request $ 111,553 | $ 109,856 | $ 115,595 | $ 5,740 5.22%
Maintenance - Salary & Wages $ 446,996 | $ 458,338 | $ 493,630 | $ 35,292 7.70%
Maintenance - Other Expenditures $ 888,260 | $ 1,092,287 | $ 424,394 | $ 35,292 3.23%
Maintenance - Total Budget Request $ 1,335,256 | $ 1,550,626 | $ 918,024 | $ 70,583 4.55%
Cemetery - Salary & Wages $ 211,137 | $ 187,054 | § 199,779 | § 12,725 6.80%
Cemetery - Other Expenditures $ 21,000 | $ 21,000 | $ 20,082 | $ (918) -4.37%
Cemetery - Total Budget Request $ 232,137 | $ 208,054 | $ 219,861 | $ 11,807 5.68%
Parks & Forestry - Salary & Wages $ 678,552 | § 696,007 | $ 747,076 | $ 51,069 7.34%
Parks & Forestry - Other Expenditures $ 171,650 | $ 180,650 | $ 182,750 | $ 2,100 1.16%
Parks & Forestry - Total Budget Request $ 850,202 | $ 876,657 | $ 929,826 | $ 53,169 6.06%
Recreation - Salary & Wages $ 314,079 | $ 285,544 | $ 299,010 | $ 13,467 4.72%
Recreation - Other Expenditures $ 18,450 | § 19,500 | $ 17,651 | § (1,849) -9.48%
Recteation - Total Budget Request $ 332,529 | $ 305,044 | $ 316,661 | $ 11,618 3.81%
Public Works Department Total| $ 4,318,050 | $ 4,510,450 | $ 4,065,044 | $ (445,406) -9.87%
I. TOTAL TOWN BUDGET| $ 25,769,830 | $ 27,196,425 | $ 27,784,962 | $ 588,537 2.16%
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BUDGET WORKSHEET
$ %
App:)ngiition ApprI:)Yp(r]Zation Appl:c?i?rfi;tion Over/Under Over/Under
FY07 FY07
FIXED COSTS
FinCom Reserve Account $ 100,000 | $ 100,000 | $ 228,000 | $ 128,000 128.00%
Salary Reserve Account $ 79,600 | $ -1$ 300,503 | $ 300,503 100.00%
Fuel & Utilities $ -1$ 340,000 | § 1,992,130 | $ 1,652,130 485.92%
Tax Title Foreclosures $ 65,000 | $ 65,000 | $ 65,000 | $ - 0.00%
Street & Traffic Lighting $ 315,000 | § 315,000 | § -8 (315,000) -100.00%
Snow & Ice Removal $ 283,807 | $ 290,492 | $ 326,527 | § 36,035 12.40%
Pensions $ 5,305,025 | § 5,799,029 | § 6,146,245 | $ 347,216 5.99%
Member Benefits $ 1,119,733 | § 1,803,894 | $ 2,051,450 | $ 247,556 13.72%
Member Insurance $ 18,938,618 | $ 21,173,610 | § 23,356,100 | § 2,182,490 10.31%
All Town Insurance $ 574251 | $ 660,389 | $ 758,757 | § 98,368 14.90%
II. TOTAL FIXED COSTS BUDGET| $ 26,781,034 | $ 30,547,414 | $ 35,224,712 | $ 4,677,298 15.31%
III. TOTAL TOWN & FIXED COSTS BUDGETS| $ 105,933,332 | $ 57,743,839 | $ 63,009,674 | $ 5,265,835 9.12%
COMMUNITY DEBT
Principal $ 4,647,493 | $ 4,170,424 | $ 3,484,819 | $ (685,605) -16.44%
Interest $ 2,114,212 | $ 1,640,397 | $ 1,480,509 | $ (159,888) -9.75%
‘Temporary Interest $ 141,050 | § 141,050 | § 1,399,130 | $ 1,258,080 891.94%
Misc. Interest $ 25,000 | § 25,000 | § 25,000 | § - 0.00%
Bond Issuance $ 25,000 | § 25,000 | § 50,000 | $ 25,000 100.00%
IV. TOTAL DEBT BUDGET| $ 6,952,755 | $ 6,001,871 | $ 6,439,458 | $ 437,587 7.29%
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FY2008
BUDCETWORKSHEET
$ %
App:)ngiiltion ApprI:)Yp(r]ithion Appl:c?i?rfi;tion Over/Under Over/Under
FY07 FY07
ENTERPRISE FUNDS
Airport - Salary & Wages 337,205 | § 344,885 | § 375,562 | § 344,885 0.00%
Airport - Other Expenditures $ 1,070,745 | $ 1,767,345 | $ 1,786,468 | $ 19,123 1.08%
TOTAL AIRPORT OPERATING| $ 1,407,950 | $ 2,112,230 | $ 2,162,030 | $ 49,800 0.00%
Airport - Debt $ - $ - $ - $ - 0.00%
TOTAL AIRPORT OPERATING & DEBT | $ 1,407,950 | $ 2,112,230 | $ 2,162,030 | $ 49,800 2.36%
Sewer Operating Budget - Salary & Wages $ 537,748 | § 501,331 | § 490,961 | $ (10,370) -2.07%
Sewer Operating Budget - Other Expenditures $ 1,870,505 | $ 1,950,770 | $ 1,865,455 | $ (85,315) -4.37%
TOTAL SEWER OPERATING | $ 2,408,253 | $ 2,452,101 | $ 2,356,416 | $ (95,686) -3.90%
Sewer Debt $ 2,495,128 | $ 2,318,038 | $ 2,383,896 | $ 65,858 2.84%
TOTAL SEWER OPERATING & DEBT | $ 4,903,381 | $ 4,770,139 | $ 4,740,312 | $ (29,827) -0.63%
Water Operating Budget - Salary & Wages $ 1,032,797 | § 1,036,733 | § 1,112,679 | § 75,946 7.33%
Water Operating Budget - Other Expenditures $ 1,214,231 | $ 1,409,299 | $ 1,521,615 | § 112,316 7.97%
TOTAL WATER OPERATING | $ 2,247,028 | $ 2,446,032 | $ 2,634,294 | $ 188,261 7.70%
Water Debt $ 489,974 | $ 463,533 | $ 482,960 | $ 19,427 4.19%
TOTAL WATER OPERATING & DEBT | $ 2,737,002 | $ 2,909,565 | $ 3,117,254 | $ 207,688 7.14%
Solid Waste Operating Budget - Salary & Wages $ 412,097 | § 401,539 | § 449,949 | § 48,411 12.06%
Solid Waste Operating Budget - Other Expenditures $ 787,313 | § 846,170 | $ 873,620 | § 27,450 3.24%
TOTAL SOLID WASTE OPERATING | $ 1,199,410 | $ 1,247,709 | $ 1,323,569 | $ 75,861 6.08%
Solid Waste Debt $ 121,204 | $ 119,769 | $ 124,359 | $ 4,590 3.83%
TOTAL SOLID WASTE OPERATING & DEBT | $ 1,320,614 | $ 1,367,477 | $ 1,447,928 | $ 80,451 5.88%
V. TOTAL ENTERPRISE FUNDS| $ 10,368,947 | $ 11,159,412 | $ 11,467,523 | $ 308,111 2.76%
VI. TOTAL SCHOOL DEPARTMENT]| $ 63,350,753 | $ 68,699,573 | $ 72,072,076 | $ 3,372,503 4.91%
VII. TOTAL TOWN/SCHOOL FY08 BUDGET]| $ 133,223,319 | $ 143,604,695 | $ 152,988,731 | $ 9,384,036 6.53%
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