ADVISORY & FINANCE COMMITTEE AMENDED RECOMMENDATION

FY09
FY2009 BUDGET SUMMARY FY08 M it Over/Under Over/Uindes
Appropriation Recommendation as FY08 FY08
Amended
ADMINISTRATIVE SERVICES
'Town Manager/BOS - Salary & Wages $ 367,814 1 $ 387,539 | $ 19,725 5.36%
'Town Manager/BOS - Other Expenditures $ 242,880 | $ 446,817 | $ 203,937 83.97%
Town Manager/BOS - Total Budget Request $ 610,694 | $ 834,356 | $ 223,662 36.62%
Human Resources - Salary & Wages $ 180,793 | $ 189,599 | $ 8,806 4.87%
Human Resoutrces - Other Expenditures $ 89,875 | $ 68,784 | $ (21,091) -23.47%
Human Resources - Total Budget Request $ 270,668 | $ 258,383 | $ (12,285) -4.54%
Town Clerk -Salary & Wages $ 222509 | $ 237,722 | $ 15,213 6.84%
Town Clerk - Other Expenditures $ 152,655 | § 184,113 | § 31,458 20.61%
Town Clerk - Total Budget Request $ 375,164 | $ 421,835 | $ 46,671 12.44%
Harbormaster - Salary & Wages $ 264,693 | $ 269,716 | $ 5,023 1.90%
Harbormaster - Other Expenditures $ 20,040 | $ 20,040 | $ - 0.00%
Harbormaster - Total Budget Request $ 284,733 | $ 289,756 | $ 5,023 1.76%
Administrative Services Department Total] $ 1,541,259 | $ 1,804,330 | $ 263,071 17.07%
FINANCE

Town Moderator - Salary & Wages $ 300 | $ 300 | $ - 0.00%
Finance & Accounting - Salary & Wages $ 362,821 | $ 375,317 | $§ 12,496 3.44%
Finance & Accounting - Other Expenditures $ 165,795 | $ 142,282 | $ (23,513) -14.18%
Finance & Accounting - Total Budget Request $ 528,616 | $ 517,599 | $ (11,017) -2.08%
Procurement - Salary & Wages $ 142,540 | $ 142,608 | $ 68 0.05%
Procurement - Other Expenditures $ 313,624 | $ 303,367 | $ (10,257) -3.27%
Procurement - Total Budget Request $ 456,164 | $ 445975 | $ (10,189) -2.23%
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Assessing - Salary & Wages $ 434480 | $ 453516 | $ 19,036 4.38%
Assessing - Other Expenditures $ 29490 | $ 29490 | $ - 0.00%
Assessing - Total Budget Request $ 463,970 | $ 483,006 | $ 19,036 4.10%
Treasury/Collections - Salary & Wages $ 4457791 1 $ 454738 | $ 8,947 2.01%
‘Treasury/Collections - Other Expenditures $ 58,555 | $ 57,755 | $ (800) -1.37%
Treasury/Collections - Total Budget Request $ 504,346 | $ 512,493 | $ 8,147 1.62%
Information Technologies - Salary & Wages $ 200,502 | $ 203,205 | $ 2,703 1.35%
Information Technologies- Other Expenditures $ 143,313 | $ 232492 | $ 89,179 62.23%
Information Technologies - Total Budget Request $ 343,815 | $ 435,697 | $ 91,882 26.72%
Finance Department Total] $ 2,297,212 | $ 2,395,070 | $ 97,858 4.26%
COMMUNITY RESOURCES

Council on Aging-Salary & Wages $ 160,011 | $ 192,210 | § 32,199 20.12%
Council on Aging - Other Expenditures $ 129,400 | $ 129,400 | $ - 0.00%
Council on Aging - Total Budget Request $ 289,411 | $ 321,610 | $ 32,199 11.13%
Veterans Services - Salary & Wages $ 96,996 | $ 90,406 | $ (6,590) -6.79%
Veterans Services - Other Expenditures $ 285,740 | $ 410,040 | $ 124,300 43.50%
Veterans Services - Total Budget Request $ 382,736 | $ 500,446 | $ 117,710 30.75%
Commission on Disabilities $ 1,697 | $ 800 | $ (897) -52.86%
Library - Salary & Wages $ 1,066,341 | $ 1,115,381 | $ 49,040 4.60%
Library- Other Expenditures $ 351,174 | $ 368,502 | § 17,328 4.93%
Library - Total Budget Request $ 1,417,515 | $ 1,483,883 | $ 66,368 4.68%
Community Resources Department Total| $ 2,091,359 | $ 2,306,739 | $ 215,380 10.30%
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INSPECTIONAL SERVICES
Building/Zoning - Salary & Wages $ 581,973 | $ 586,192 | $ 4,219 0.72%
Building/Zoning - Other Expenditures $ 6,627 | $ 6,627 | $ 0 0.00%
Building/Zoning - Total Budget Request $ 588,600 | $ 592,819 | $ 4,219 0.72%
Board of Health - Salary & Wages $ 173,292 | $ 182,129 | $ 8,837 5.10%
Board of Health - Other Expenditures $ 43,300 | $ 43,300 | $ - 0.00%
Board of Health - Total Budget Request $ 216,592 | $ 225,429 | $ 8,837 4.08%
PLANNING & DEVELOPMENT

Planning & Development - Salary & Wages $ 416,172 | $ 434872 | $ 18,701 4.49%
Planning & Development - Other Expenditures $ 107,180 | § 107,181 | § 1 0.00%
Planning & Development - Total Budget Request $ 523,351 | $ 542,053 | $ 18,702 3.57%
Redevelopment Authority $ 27,025 | $ 27,525 | $ 500 1.85%

PUBLIC SAFETY
Police - Salary & Wages $ 7,664,420 | $ 8,648,212 | $ 983,792 12.84%
Police - Other Expenditures $ 195,012 | $ 236,262 | $ 41,250 21.15%
Police - Total Budget Request $ 7,859,432 | $ 8,884,474 | $ 1,025,042 13.04%
Fire - Salary & Wages $ 8,332,327 | $ 8,011,791 | $ 279,464 3.35%
Fire - Other Expenditures $ 158,055 | $ 187,754 | $ 29,699 18.79%
Fire - Total Budget Request $ 8,490,382 | $ 8,799,545 | $ 309,163 3.64%
Emergency Management $ 14,542 | $ 14,293 | $ (249) -1.71%
Parking Enforcement 70,163 73,166 | $ 3,003 4.28%
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Engineering - Salary & Wages $ 320,243 | $ 484,756 | $ 164,513 51.37%
Engineering - Other Expenditures $ 17,5771 $ 16,977 | $ (600) -3.41%
Engineering - Total Budget Request $ 337,820 | $ 501,733 | $ 163,914 48.52%
Highway - Salary & Wages $ 1,044,741 | $ 1,177,397 | $ 132,656 12.70%
Highway - Other Expenditures $ 182,515 | § 182,520 | $ 5 0.00%
Highway - Total Budget Request $ 1,227,257 | $ 1,359,917 | $ 132,660 10.81%
DPW Administration - Salary & Wages $ 101,669 | $ 158,189 | $ 56,520 55.59%
DPW Administration - Other Expenditures $ 13,926 | $ 12,708 | $ (1,218) -8.75%
DPW Administration - Total Budget Request $ 115,595 | $ 170,897 | $ 55,302 47.84%
Maintenance - Salary & Wages $ 493,630 | $ 605,003 | $ 111,373 22.56%
Maintenance - Other Expenditures $ 424394 | $ 446,595 | $ 22,201 5.23%
Maintenance - Total Budget Request $ 918,024 | $ 1,051,598 | $ 133,574 14.55%
Environmental Management - Salary & Wages $ - $ 148,443 | $ 148,443 100.00%
Environmental Management- Other Expenditures $ - $ 16,450 | $ 16,450 100.00%
Environmental Management - Total Budget Request $ = $ 164,893 | $ 164,893 100.00%
Cemetery - Salary & Wages $ 199,779 | $ 217,754 | $ 17,975 9.00%
Cemetery - Other Expenditures $ 20,082 | $ 20,083 | $ 1 0.00%
Cemetery - Total Budget Request $ 219,861 | $ 237,837 | $ 17,976 8.18%
Parks & Forestry - Salary & Wages $ 747,076 | $ 703,052 | $ (44,024) -5.89%
Parks & Forestry - Other Expenditures $ 182,750 | $ 175,800 | $ (6,950) -3.80%
Parks & Forestry - Total Budget Request $ 929,826 | $ 878,852 | $ (50,974) -5.48%
Recreation - Salary & Wages $ 299,010 | $ 304,302 | $ 5,292 1.77%
Recreation - Other Expenditures $ 17,651 | $ 17,052 | $ (599) -3.39%
Recreation - Total Budget Request $ 316,661 | $ 321,354 | $ 4,693 1.48%
Public Works Department Total] $ 4,065,044 | $ 4,687,081 | $ 622,037 15.30%

I. TOTAL TOWN BUDGET]| $ 27,784,962 | $ 30,352,524 | $ 2,567,562 9.24%
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FIXED COSTS
FinCom Reserve Account $ 228,000 | $ 286,305 | $ 58,305 25.57%
Salary Reserve Account $ 300,503 | $ 307,508 | $ 7,005 2.33%
Fuel & Utilities $ 1,992,130 | $ 1,992,130 | § - 0.00%
Tax Title Foreclosures $ 65,000 | $ 75,000 | § 10,000 15.38%
Snow & Ice Removal $ 326,527 | $ 359,180 | $ 32,653 10.00%
Pensions $ 6,146,245 | $ 6,662,019 | $ 515,774 8.39%
Member Benefits $ 2,051,450 | $ 2,154,350 | § 102,900 5.02%
Member Insurance $ 23,356,100 | $ 24257163 | $ 901,063 3.86%
All Town Insurance $ 758,757 | $ 834,633 | $ 75,876 10.00%

COMMUNITY DEBT
Principal $ 3,484,819 | § 4246499 | $ 761,680 21.86%
Interest $ 1,480,509 | $ 1,329,147 | $ (151,362) -10.22%
‘Temporary Interest $ 1,399,130 | $ 830,746 | $ (568,384) -40.62%
Misc. Interest $ 25,000 | $ 5,000 | $ (20,000) -80.00%
Bond Issuance $ 50,000 | $ 50,000 | $ - 0.00%
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ENTERPRISE FUNDS
Airport - Salary & Wages $ 375,562 | $ 394,549 [ $ 18,987 5.06%
Aitport - Other Expenditures $ 1,786,468 | $ 2,779,200 | $ 992,732 55.57%
TOTAL AIRPORT OPERATING| $ 2,162,030 | $ 3,173,749 | $ 1,011,719 46.79%
Sewer Operating Budget - Salary & Wages $ 490,961 | $ 324,720 | $ (166,241) -33.86%
Sewer Operating Budget - Other Expenditures $ 1,865,455 | $ 1,754,988 | $ (110,467) -5.92%
TOTAL SEWER OPERATING | $ 2,356,416 | $ 2,079,708 | $ (276,708) -11.74%
Sewer Debt $ 2,383,896 | $ 2,382,683 | $ (1,213) -0.05%
TOTAL SEWER OPERATING & DEBT | $ 4,740,312 | $ 4,462,391 | $ (277,921) -5.86%
Water Operating Budget - Salary & Wages $ 1,112,679 | $ 1,042,626 | $ (70,053) -6.30%
Water Operating Budget - Other Expenditures $ 1,521,615 | $ 1,137,308 | $ (384,307) -25.26%
TOTAL WATER OPERATING | $ 2,634,294 | $ 2,179,934 | $ (454,360) -17.25%
Water Debt $ 482,960 | $ 508,036 | $ 25,076 5.19%
TOTAL WATER OPERATING & DEBT | $ 3,117,254 | $ 2,687,970 | $ (429,284) -13.77%
Solid Waste Operating Budget - Salary & Wages $ 449,949 | $ 270,769 | $ (179,180) -39.82%
Solid Waste Operating Budget - Other Expenditures $ 873,620 | $ 843,259 | $ (30,361) -3.48%
TOTAL SOLID WASTE OPERATING | $ 1,323,569 | $ 1,114,028 | $ (209,541) -15.83%
Solid Waste Debt $ 124,359 | § 137,053 | § 12,694 10.21%
TOTAL SOLID WASTE OPERATING & DEBT | $ 1,447,928 | $ 1,251,081 | $ (196,847) -13.60%
VIL. TOTAL ENTERPRISE FUNDY $ 11,467,523 | $ 11,575,191 | $ 107,668 0.94%
VIII. TOTAL FY2009 BUDGET] $ 152,988,731 | $ 161,140,823 | $ 8,152,092 5.33%




