TOWN OF PLYMOUTH

%
FY 2016 2013 2013 Over/f)nder Over/Under
ADOPTED BUDGET Original Revised 2014 2014 to 2013 2014 to
Budget Budget Adopted Revised 2013
ADMINISTRATIVE SERVICES
TOWN MANAGER Salary & Wages $ 469,177 $ 476,031 $ 459,691 $ (16,340) (3.43%)
Other Expenditures $ 410,200 $ 410,200 $ 419,700 $ 9,500 2.32%
Total Budget $ 879,377 $ 886,231 $ 879,391 $ (6,840) (0.77%)
HUMAN RESOURCES Salary & Wages $ 216,997 $ 222,348 $ 207,058 $ (15,290) (6.88%)
Other Expenditures $ 90,645 $ 100,645 $ 73,385 $ (27,260)  (27.09%)
Total Budget $ 307,642 $ 322,993 $ 280,443 $ (42,550) (13.17%)
TOWN CLERK Salary & Wages $ 290,325 $ 296,309 $ 252,162 $ (44,147)  (14.90%)
Other Expenditures $ 200,609 $ 200,609 $ 221,193 $ 20,584 10.26%
Total Budget $ 490,934 $ 496,918 $ 473,355 $ (23,563) (4.74%)
$ 1677953 $ 1,706,142 $ 1,633,189 $  (72,953) (4.28%)
SCHOOL SERVICES
SCHOOL SERVICES Salary & Wages $ 63,033,108 $ 63,356,742 $ 61,290,953 $ (2,065,789) (3.26%)
Other Expenditures $ 17,846,747 $ 17,441,105 $ 18,055,135 $ 614,030 3.52%
$ 80,879,855 $ 80,797,847 $ 79,346,088 $ (1,451,759) (1.80%)
FINANCE
TOWN MODERATOR Salary & Wages $ 2,000 $ 2,000 $ 2,000 - -
Total Budget $ 2,000 $ 2,000 $ 2,000 - -
FINANCE & ACCOUNTING Salary & Wages $ 440,696 $ 451,042 $ 411,891 $ (39,151) (8.68%)
Other Expenditures $ 133,120 $ 133,120 $ 133,285 $ 165 0.12%
Total Budget $ 573,816 $ 584,162 $ 545,176 $ (38,986) (6.67%)
PROCUREMENT Salary & Wages $ 157,244 $ 161,176 $ 148,858 $ (12,318) (7.64%)
Other Expenditures $ 288,259 $ 288,259 $ 298,542 $ 10,283 3.57%
Total Budget $ 445503 $ 449,435 $ 447,400 $ (2,035) (0.45%)
ASSESSING Salary & Wages $ 407,329 $ 417,245 $ 392,991 $  (24,254) (5.81%)
Other Expenditures $ 73,715 $ 73,715 $ 48,715 $ (25,000)  (33.91%)
Total Budget $ 481,044 $ 490,960 $ 441,706 $ (49,254) (10.03%)
TREASURER & COLLECTOR Salary & Wages $ 511,928 $ 523,895 $ 519,820 $ (4,075) (0.78%)
Other Expenditures $ 21,160 $ 21,160 $ 15,110 $ (6,050)  (28.59%)
Total Budget $ 533,088 $ 545,055 $ 534,930 $ (10,125) (1.86%)
INFORMATION TECHNOLOGY Salary & Wages $ 322,095 $ 329,898 $ 310,112 $ (19,786) (6.00%)
Other Expenditures $ 352,275 $ 362,275 $ 336,475 $ (25,800) (7.12%)
Total Budget $ 674,370 $ 692,173 $ 646,587 $ (45,586) (6.59%)
$ 2709821 $ 2,763,785 $ 2,617,799 $ (145,986) (5.28%)
COMMUNITY RESOURCES
COUNCIL ON AGING Salary & Wages $ 294,180 $ 304,906 $ 277,928 $  (26,978) (8.85%)
Other Expenditures $ 58,182 $ 58,182 $ 23,100 $ (35,082)  (60.30%)
Total Budget $ 352,362 $ 363,088 $ 301,028 $ (62,060) (17.09%)
VETERANS SERVICES Salary & Wages $ 103,892 $ 106,490 $ 98,013 $ (8,477) (7.96%)
Other Expenditures $ 859,770 $ 859,770 $ 859,770 - -
Total Budget $ 963,662 $ 966,260 $ 957,783 $ (8,477) (0.88%)
DISABILITIES Other Expenditures $ 200 $ 200 $ 200 - -
Total Budget $ 200 $ 200 $ 200 - -
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LIBRARY Salary & Wages $ 1,150,840 $ 1,213,294 $ 1,128,627 $ (84,667) (6.98%)
Other Expenditures $ 440,804 $ 440,804 $ 432,187 $ (8,617) (1.95%)
Total Budget $ 1591644 $ 1,654,098 $ 1560814 $ (93,284) (5.64%)
1749 COURT HOUSE Salary & Wages $ 7,744 $ 7,744 $ 6,748 $ (996)  (12.86%)
Other Expenditures $ 6,000 $ 6,000 $ 675 $ (5,325)  (88.75%)
Total Budget $ 13,744 $ 13,744 $ 7,423 $ (6,321)  (45.99%)
$ 2921612 $ 2,997,390 $ 2,827,248 $ (170,142) (5.68%)
INSPECTIONAL SERVICES
BUILIDNG & ZONING Salary & Wages $ 568,862 $ 594,446 $ 549,494 $ (44,952) (7.56%)
Other Expenditures $ 5,400 $ 5,400 $ 5,400 - -
Total Budget $ 574,262 $ 599,846 $ 554,804 $  (44,952) (7.49%)
BOARD OF HEALTH Salary & Wages $ 206,982 $ 212,070 $ 194543 $ (17,527) (8.26%)
Other Expenditures $ 54,400 $ 54,400 $ 54,400 - -
Total Budget $ 261,382 $ 266,470 $ 248943 % (17,527) (6.58%)
$ 835,644 $ 866,316 $ 803,837 $ (62,479) (7.21%)
PLANNING & DEVELOPMENT
PLANNING & DEVELOPMENT  Salary & Wages $ 435,782 $ 447,122 $ 416,455 $ (30,667) (6.86%)
Other Expenditures $ 239,461 $ 239,461 $ 173,710 $ (65,751)  (27.46%)
Total Budget $ 675,243 $ 686,583 $ 590,165 $  (96,418)  (14.04%)
REDEVELOPMENT Other Expenditures $ 41,340 $ 21,340 $ 26,340 $ 5,000 23.43%
Total Budget $ 41,340 $ 21,340 $ 26,340 $ 5,000 23.43%
$ 716,583 $ 707,923 $ 616,505 $  (91,418) (12.91%)
PUBLIC SAFETY
POLICE Salary & Wages $ 8,657,407 $ 9,565,969 $ 8,607,670 $  (958,299) (10.02%)
Other Expenditures $ 323,945 $ 406,702 $ 333,617 $ (73,085) (17.97%)
Total Budget $ 8981,352 $ 9,972,671 $ 8,941,287 $ (1,031,384) (10.34%)
FIRE Salary & Wages $ 9517624 $ 9,665489 $ 8,873,428 $ (792,061) (8.19%)
Other Expenditures $ 239,198 $ 303,498 $ 237,198 $ (66,300) (21.85%)
Total Budget $ 9,756,822 $ 9,968,987 $ 9,110,626 $ (858,361) (8.61%)
EMERGENCY MGT Other Expenditures $ 19,900 $ 19,900 $ 19,900 - -
Total Budget $ 19,900 $ 19,900 $ 19,900 - -
PARKING ENFORCE Salary & Wages $ 31,204 $ 33227 $ 31,204 $ (2,023) (6.09%)
Total Budget $ 31,204 $ 33,227 $ 31,204 % (2,023) (6.09%)
$ 18,789,278 $ 19,994,785 $ 18,103,017 $ (1,891,768) (9.46%)
MARINE & ENVIRONMENTAL AFFAIRS
ANIMAL CONTROL Salary & Wages $ 115,970 $ 118,766 $ 108,861 $ (9,905) (8.34%)
Other Expenditures $ 3,500 $ 3,500 $ 5,000 $ 1,500 42.86%
Total Budget $ 119,470 $ 122,266 $ 113,861 $ (8,405) (6.87%)
HARBOR MASTER Salary & Wages $ 297,582 $ 303,632 $ 282,545 $ (21,087) (6.94%)
Other Expenditures $ 23,825 $ 27,457 $ 23,825 $ (3,632)  (13.23%)
Total Budget $ 321,407 $ 331,089 $ 306,370 $ (24,719) (7.47%)
NATURAL RESOURCES Salary & Wages $ 287,439 $ 327,003 $ 259,428 $ (67,575) (20.66%)
Other Expenditures $ 61,500 $ 73,700 $ 111,300 $ 37,600 51.02%
Total Budget $ 348,939 $ 400,703 $ 370,728 $ (29,975) (7.48%)
$ 789,816 $ 854,058 $ 790,959 $ (63,099) (7.39%)
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PUBLIC WORKS
ENGINEERING Salary & Wages $ 449,756 $ 463,007 $ 490,075 $ 27,068 5.85%
Other Expenditures $ 47,738 $ 47,738 $ 46,038 $ (1,700) (3.56%)
Total Budget $ 497,494 $ 510,745 $ 536,113 $ 25,368 4.97%
HIGHWAY Salary & Wages $ 1580561 $ 1595555 $ 1,566,382 $ (29,173) (1.83%)
Other Expenditures $ 194,570 $ 194,570 $ 174570 $ (20,000)  (10.28%)
Total Budget $ 1,775,131 $ 1,790,125 $ 1,740,952 $ (49,173) (2.75%)
DPW ADMINISTRATION Salary & Wages $ 412,269 $ 493,596 $ 397,665 $ (95,931)  (19.44%)
Other Expenditures $ 6,881 $ 6,881 $ 6,881 - -
Total Budget $ 419,150 $ 500,477 $ 404,546 $ (95,931) (19.17%)
BUILDING MAINTENANCE Salary & Wages $ 351,325 $ 371,693 $ 346,250 $ (25,443) (6.85%)
Other Expenditures $ 210,000 $ 210,000 $ 210,000 - -
Total Budget $ 561,325 $ 581,693 $ 556,250 $  (25,443) (4.37%)
FLEET MAINTENANCE Salary & Wages $ 271,824 $ 292,678 $ 269,081 $ (23,597) (8.06%)
Other Expenditures $ 295,320 $ 295,320 $ 245320 $ (50,000) (16.93%)
Total Budget $ 567,144 $ 587,998 $ 514,401 $ (73,597)  (12.52%)
CREMATORY Salary & Wages $ 119,059 $ 121,205 $ 114,984 $ (6,221) (5.13%)
Other Expenditures $ 32,000 $ 32,000 $ 32,000 - -
Total Budget $ 151,059 $ 153,205 $ 146,984 $ (6,221) (4.06%)
CEMETERY Salary & Wages $ 261,378 $ 274,912 $ 264,256 $  (10,656) (3.88%)
Other Expenditures $ 17,237 $ 17,237 $ 17,244 $ 7 0.04%
Total Budget $ 278,615 $ 292,149 $ 281,500 $  (10,649) (3.65%)
PARKS & FORESTRY Salary & Wages $ 771,125 $ 814,897 $ 773,208 $ (41,689) (5.12%)
Other Expenditures $ 172,519 $ 172,519 $ 161,485 $ (11,034) (6.40%)
Total Budget $ 943,644 $ 987,416 $ 934,693 $ (52,723) (5.34%)
RECREATION Salary & Wages $ 339,034 $ 346,160 $ 332,995 $ (13,165) (3.80%)
Other Expenditures $ 16,295 $ 16,295 $ 16,295 - -
Total Budget $ 355,329 $ 362,455 $ 349,290 $ (13,165) (3.63%)
$ 5548891 $ 5,766,263 $ 5464,729 $ (301,534) (5.23%)
ITOTAL BUDGET SCHOOL & TOWN $ 114,869,453 $ 116,454,509 $ 112,203,371 $ (4,251,138) (3.65%)|
FIXED COSTS SCHOOL & TOWN
Salary Reserve Account $ 100,000 $ 100,000 $ 392,945 $ 292,945  292.95%
Fuel and Utilities $ 2,096,750 $ 2,096,750 $ 1,761,700 $ (335,050) (15.98%)
Finance Committee Reserve Account $ 130,000 $ 19,768 $ 130,000 $ 110,232  557.63%
Tax Title Foreclosures $ 365,202 $ 365,202 $ 306,025 $ (59,177)  (16.20%)
Medicaid Program $ 217,499 $ 217,499 $ 201,189 $ (16,310) (7.50%)
Out of District Transportation $ 64,552 $ 16,552 $ 62,977 $ 46,425  280.48%
School Disposal Costs = - $ 17,000 $ 17,000 -
Snow & Ice Removal $ 485,000 $ 3,785,000 $ 460,000 $ (3,325,000) (87.85%)
Member Benefits $ 4981465 $ 5,324,116 $ 4,392,758 $  (931,358) (17.49%)
Pensions $ 9,797,679 $ 9,797,679 $ 9,086,570 $ (711,109) (7.26%)
Unemployment Compensation $ 100,000 $ 100,000 $ 100,000 - -
Member Insurance $ 28,088,797 $ 28,449,447 $ 26,154,367 $ (2,295,080) (8.07%)
OPEB Trust Funding $ 145,000 $ 145,000 $ 146,564 $ 1,564 1.08%
All Town Insurance $ 820,810 $ 905,810 $ 820,810 $ (85,000) (9.38%)
$ 47,392,754 $ 51,322,823 $ 44,032,905 $ (7,289,918) (14.20%)
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COMMUNITY DEBT SCHOOL & TOWN
Principal $ 6,616,095 $ 6,616,095 $ 7,272,967 $ 656,872 9.93%
Interest $ 3,766,687 $ 3,766,687 $ 4,047,969 $ 281,282 7.47%
Temporary Interest $ 523,500 $ 79,130 $ 46,000 $ (33,130) (41.87%)
Miscellaneous Interest $ 5,000 $ 5,000 $ 5,000 - -
Bond Issuance $ 50,000 $ 50,000 $ 20,000 $ (30,000)  (60.00%)
$ 10,961,282 $ 10,516,912 $ 11,391,936 $ 875,024 8.32%
ITOTAL GENERAL FUND $ 173,223,489 $ 178,294,244 $ 167,628,212 $(10,666,032) (5.98%)|
ENTERPRISE FUNDS
AIRPORT Salary & Wages $ 464,043 $ 484,526 $ 448,695 $ (35,831) (7.40%)
Other Expenditures $ 2,073,170 $ 2,073,170 $ 2,249,620 $ 176,450 8.51%
Total Budget $ 2,537,213 $ 2,557,696 $ 2,698,315 $ 140,619 5.50%
SEWER Salary & Wages $ 321,083 $ 282,197 $ 324,083 $ 41,886 14.84%
Other Expenditures $ 1,970,707 $ 1,970,707 $ 1934881 $ (35,826) (1.82%)
Debt $ 2,044,187 $ 2,044,187 $ 2,236,548 $ 192,361 9.41%
Total Budget $ 4335977 $ 4,297,091 $ 4495512 $ 198,421 4.62%
WATER Salary & Wages $ 1,012,025 $ 1,068,539 $ 963,866 $ (104,673) (9.80%)
Other Expenditures $ 1,221,881 $ 1,219,679 $ 1,221,381 $ 1,702 0.14%
Debt $ 863,193 $ 863,193 $ 867,127 $ 3,934 0.46%
Total Budget $ 3,097,099 $ 3,151,411 $ 3,052,374 $  (99,037) (3.14%)
SOLID WASTE Salary & Wages $ 306,420 $ 321,970 $ 357,343 % 35,373 10.99%
Other Expenditures $ 1,882,419 $ 1,492,017 $ 1,772,193 $ 280,176 18.78%
Debt - - $ 51,073 $ 51,073 -
Reserve Fund = - $ 165,914 $ 165,914 -
Total Budget $ 2188839 $ 1813987 $ 2,346,523 $ 532,536 29.36%
$ 12,159,128 $ 11,820,185 $ 12,592,724 $ 772,539 6.54%
ITOTAL GENERAL & ENTERPRISE FUNDS $ 185,382,617 $ 190,114,429 $ 180,220,936 $ (9,893,493) (5.20%)|
INDIRECT COSTS
Airport Indirect Cost $ 194,979 $ 194,979 $ 179,979 $  (15,000) (7.69%)
Sewer Indirect Cost $ 352,692 $ 323,048 $ 306,467 $ (16,581) (5.13%)
Water Indirect Cost $ 1,182,317 $ 1,182,317 $ 1,152,634 $ (29,683) (2.51%)
Solid Waste Indirect Cost $ 303,491 $ 270,761 $ 306,503 $ 35,742 13.20%
$ 2033479 $ 1,971,105 $ 1,945583 $ (25,522) (1.29%)



