
TOWN OF PLYMOUTH

FINANCE & ADVISORY COMMITTEE RECOMMENDED
7/22/2009

 1:27:44PM

Page 1 of 6

Report: 109B

ACCOUNT INFORMATION

2009 

Original

Budget

2010

Department 

Request

2010

Finance & Advisory 

Committee 

Recommended

$$$

Over/Under

2010 to 2009

%%%

Over/Under

2010 to 2009
TOWN FUNDS

2010

Board of 

Selectmen 

Recommended

ADMINISTRATIVE SERVICES

Town Manager - Salary & Wages $ 387,539 $ 378,562 $ 397,062 $(8,977) (2.3%)$ 397,062 

Town Manager - Other Expenditures $ 446,817 $ 415,385 $ 446,850 $(31,432) (7.0%)$ 416,085 

$ 793,947 $ 834,356 $ 843,912 $(40,409) (4.8%)Town Manager - Total Budget Request $ 813,147 

Human Resources - Salary & Wages $ 189,599 $ 189,229 $ 198,516 $(370) (0.2%)$ 189,229 

Human Resources - Other Expenditures $ 68,784 $ 62,000 $ 92,000 $(6,784) (9.9%)$ 62,000 

$ 251,229 $ 258,383 $ 290,516 $(7,154) (2.8%)Human Resources - Total Budget Request $ 251,229 

Town Clerk - Salary & Wages $ 237,722 $ 220,777 $ 220,777 $(16,945) (7.1%)$ 220,777 

Town Clerk - Other Expenditures $ 184,113 $ 217,940 $ 219,940 $ 33,827  18.4%$ 217,940 

$ 438,717 $ 421,835 $ 440,717 $ 16,882  4.0%Town Clerk - Total Budget Request $ 438,717 

Harbor Master - Salary & Wages $ 269,716 $ 277,960 $ 277,960 $ 8,244  3.1%$ 277,960 

Harbor Master - Other Expenditures $ 20,040 $ 18,040 $ 20,040 $(2,000) (10.0%)$ 18,040 

$ 296,000 $ 289,756 $ 298,000 $ 6,244  2.2%Harbor Master - Total Budget Request $ 296,000 

Administrative Services Department Total $(24,437)$ 1,779,893 $ 1,873,145 $ 1,804,330 (1.4%)$ 1,799,093 

FINANCE

$ 300 $ 300 $ 300 $ -  - %Town Moderator - Total Budget Request $ 300 

Finance And Accounting - Salary & Wages $ 375,317 $ 342,915 $ 396,333 $(32,402) (8.6%)$ 342,915 

Finance And Accounting - Other Expenditures $ 142,282 $ 179,020 $ 165,374 $ 36,738  25.8%$ 179,075 

$ 521,935 $ 517,599 $ 561,707 $ 4,336  0.8%Finance And Accounting - Total Budget Request $ 521,990 

Procurement - Salary & Wages $ 142,608 $ 143,090 $ 144,090 $ 482  0.3%$ 143,090 

Procurement - Other Expenditures $ 303,367 $ 330,047 $ 341,085 $ 26,680  8.8%$ 330,585 

$ 473,137 $ 445,975 $ 485,175 $ 27,162  6.1%Procurement - Total Budget Request $ 473,675 

Assessing - Salary & Wages $ 453,516 $ 446,246 $ 456,550 $(7,270) (1.6%)$ 447,746 

Assessing - Other Expenditures $ 29,490 $ 10,158 $ 30,158 $(19,332) (65.6%)$ 10,158 

$ 456,404 $ 483,006 $ 486,708 $(26,602) (5.5%)Assessing - Total Budget Request $ 457,904 

Treasurer And Collector - Salary & Wages $ 454,738 $ 450,736 $ 457,636 $(4,002) (0.9%)$ 454,236 

Treasurer And Collector - Other Expenditures $ 57,755 $ 20,760 $ 20,760 $(36,995) (64.1%)$ 20,760 

$ 471,496 $ 512,493 $ 478,396 $(40,997) (8.0%)Treasurer And Collector - Total Budget Request $ 474,996 

Information Technology - Salary & Wages $ 203,205 $ 210,532 $ 296,479 $ 7,327  3.6%$ 210,532 

Information Technology - Other Expenditures $ 232,492 $ 269,018 $ 269,018 $ 36,526  15.7%$ 269,018 

$ 479,550 $ 435,697 $ 565,497 $ 43,853  10.1%Information Technology - Total Budget Request $ 479,550 
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Finance Department Total $ 7,752 $ 2,402,822 $ 2,577,783 $ 2,395,070  0.3%$ 2,408,415 

COMMUNITY RESOURCES

Council On Aging - Salary & Wages $ 192,210 $ 185,628 $ 197,228 $(6,582) (3.4%)$ 185,628 

Council On Aging - Other Expenditures $ 129,400 $ 130,997 $ 130,997 $ 1,597  1.2%$ 130,997 

$ 316,625 $ 321,610 $ 328,225 $(4,985) (1.6%)Council On Aging - Total Budget Request $ 316,625 

Veterans Services - Salary & Wages $ 90,406 $ 93,132 $ 93,132 $ 2,726  3.0%$ 93,132 

Veterans Services - Other Expenditures $ 410,040 $ 659,900 $ 660,040 $ 249,860  60.9%$ 660,040 

$ 753,032 $ 500,446 $ 753,172 $ 252,586  50.5%Veterans Services - Total Budget Request $ 753,172 

$ 300 $ 800 $ 500 $(500) (62.5%)Disabilities - Total Budget Request $ 300 

Library - Salary & Wages $ 1,115,381 $ 1,074,772 $ 1,129,197 $(40,609) (3.6%)$ 1,074,772 

Library - Other Expenditures $ 368,502 $ 386,247 $ 389,583 $ 17,745  4.8%$ 389,583 

$ 1,461,019 $ 1,483,883 $ 1,518,780 $(22,864) (1.5%)Library - Total Budget Request $ 1,464,355 

1749 Court House - Salary & Wages $ - $ 6,592 $ 6,592 $ 6,592  - %$ 6,592 

1749 Court House - Other Expenditures $ - $ 675 $ 675 $ 675  - %$ 675 

$ 7,267 $ - $ 7,267 $ 7,267  - %1749 Court House - Total Budget Request $ 7,267 

Community Resources Department Total $ 231,504 $ 2,538,243 $ 2,607,944 $ 2,306,739  10.0%$ 2,541,719 

INSPECTIONAL SERVICES

Building And Zoning - Salary & Wages $ 586,192 $ 524,084 $ 598,588 $(62,108) (10.6%)$ 524,084 

Building And Zoning - Other Expenditures $ 6,627 $ 8,284 $ 10,009 $ 1,657  25.0%$ 10,009 

$ 532,368 $ 592,819 $ 608,597 $(60,451) (10.2%)Building And Zoning - Total Budget Request $ 534,093 

Board Of Health - Salary & Wages $ 182,129 $ 169,847 $ 186,331 $(12,282) (6.7%)$ 169,847 

Board Of Health - Other Expenditures $ 43,300 $ 69,400 $ 87,900 $ 26,100  60.3%$ 69,400 

$ 239,247 $ 225,429 $ 274,231 $ 13,818  6.1%Board Of Health - Total Budget Request $ 239,247 

Inspectional Services Department Total $(46,633)$ 771,615 $ 882,828 $ 818,248 (5.7%)$ 773,340 
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PLANNING & DEVELOPMENT

Planning & Development - Salary & Wages $ 434,872 $ 371,686 $ 447,162 $(63,186) (14.5%)$ 371,686 

Planning & Development - Other Expenditures $ 107,181 $ 96,182 $ 107,182 $(10,999) (10.3%)$ 96,182 

$ 467,868 $ 542,053 $ 554,344 $(74,185) (13.7%)Planning & Development - Total Budget Request $ 467,868 

$ 21,775 $ 27,525 $ 27,525 $(5,750) (20.9%)Redevelopment Authority - Total Budget Request $ 22,525 

Planning & Development Department Total $(79,935)$ 489,643 $ 581,869 $ 569,578 (14.0%)$ 490,393 

PUBLIC SAFETY

Police - Salary & Wages $ 8,648,212 $ 8,314,425 $ 8,683,742 $(333,787) (3.9%)$ 8,314,425 

Police - Other Expenditures $ 236,262 $ 233,688 $ 233,688 $(2,574) (1.1%)$ 233,688 

$ 8,548,113 $ 8,884,474 $ 8,917,430 $(336,361) (3.8%)Police - Total Budget Request $ 8,548,113 

Fire - Salary & Wages $ 8,611,791 $ 8,373,879 $ 8,644,521 $(237,912) (2.8%)$ 8,373,879 

Fire - Other Expenditures $ 187,754 $ 217,588 $ 219,587 $ 29,834  15.9%$ 217,588 

$ 8,591,467 $ 8,799,545 $ 8,864,108 $(208,078) (2.4%)Fire - Total Budget Request $ 8,591,467 

$ 14,293 $ 14,293 $ 14,293 $ -  - %Emergency Management - Total Budget Request $ 14,293 

$ 59,574 $ 73,166 $ 59,574 $(13,592) (18.6%)Parking Enforcement - Total Budget Request $ 59,574 

Public Safety Department Total $(558,031)$ 17,213,447 $ 17,855,405 $ 17,771,478 (3.1%)$ 17,213,447 

PUBLIC WORKS

Dpw Engineering - Salary & Wages $ 484,756 $ 514,137 $ 539,961 $ 29,381  6.1%$ 514,137 

Dpw Engineering - Other Expenditures $ 16,977 $ 16,053 $ 16,989 $(924) (5.4%)$ 16,053 

$ 530,190 $ 501,733 $ 556,950 $ 28,457  5.7%Dpw Engineering - Total Budget Request $ 530,190 

Dpw Highway - Salary & Wages $ 1,177,397 $ 1,049,427 $ 1,335,965 $(127,970) (10.9%)$ 1,049,427 

Dpw Highway - Other Expenditures $ 182,520 $ 171,670 $ 522,008 $(10,850) (5.9%)$ 171,670 

$ 1,221,097 $ 1,359,917 $ 1,857,973 $(138,820) (10.2%)Dpw Highway - Total Budget Request $ 1,221,097 

Dpw Administration - Salary & Wages $ 158,189 $ 384,904 $ 186,461 $ 226,715  143.3%$ 384,904 

Dpw Administration - Other Expenditures $ 12,708 $ 12,242 $ 12,642 $(466) (3.7%)$ 12,642 

$ 397,146 $ 170,897 $ 199,103 $ 226,249  132.4%Dpw Administration - Total Budget Request $ 397,546 

Building Maintenance - Salary & Wages $ 605,003 $ 363,402 $ 368,402 $(241,601) (39.9%)$ 363,402 

Building Maintenance - Other Expenditures $ 446,595 $ 183,500 $ 189,475 $(263,095) (58.9%)$ 183,500 

$ 546,902 $ 1,051,598 $ 557,877 $(504,696) (48.0%)Building Maintenance - Total Budget Request $ 546,902 
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Fleet Maintenance - Salary & Wages $ - $ 249,416 $ 254,416 $ 249,416  - %$ 249,416 

Fleet Maintenance - Other Expenditures $ - $ 252,320 $ 252,320 $ 252,320  - %$ 252,320 

$ 501,736 $ - $ 506,736 $ 501,736  - %Fleet Maintenance - Total Budget Request $ 501,736 

Environmental Management - Salary & Wages $ 148,443 $ 142,951 $ 153,601 $(5,492) (3.7%)$ 153,601 

Environmental Management - Other Expenditures $ 16,450 $ 10,800 $ 21,500 $(5,650) (34.3%)$ 10,800 

$ 153,751 $ 164,893 $ 175,101 $(11,142) (6.8%)Environmental Management - Total Budget Request $ 164,401 

Crematory - Salary & Wages $ - $ 111,828 $ 143,712 $ 111,828  - %$ 111,828 

Crematory - Other Expenditures $ - $ 29,000 $ 29,000 $ 29,000  - %$ 29,000 

$ 140,828 $ - $ 172,712 $ 140,828  - %Crematory - Total Budget Request $ 140,828 

Cemetery - Salary & Wages $ 217,754 $ 219,398 $ 230,087 $ 1,644  0.8%$ 219,398 

Cemetery - Other Expenditures $ 20,083 $ 19,605 $ 20,083 $(478) (2.4%)$ 19,605 

$ 239,003 $ 237,837 $ 250,170 $ 1,166  0.5%Cemetery - Total Budget Request $ 239,003 

Parks And Forestry - Salary & Wages $ 703,052 $ 652,335 $ 723,043 $(50,717) (7.2%)$ 652,335 

Parks And Forestry - Other Expenditures $ 175,800 $ 164,437 $ 201,112 $(11,363) (6.5%)$ 164,437 

$ 816,772 $ 878,852 $ 924,155 $(62,080) (7.1%)Parks And Forestry - Total Budget Request $ 816,772 

Recreation - Salary & Wages $ 304,302 $ 280,489 $ 305,071 $(23,813) (7.8%)$ 280,489 

Recreation - Other Expenditures $ 17,052 $ 17,500 $ 17,500 $ 448  2.6%$ 17,500 

$ 297,989 $ 321,354 $ 322,571 $(23,365) (7.3%)Recreation - Total Budget Request $ 297,989 

Public Works Department Total $ 158,333 $ 4,845,414 $ 5,523,348 $ 4,687,081  3.4%$ 4,856,464 

TOTAL TOWN BUDGET $(311,447)$ 30,041,077 $ 31,902,322 $ 30,352,524 (1.0%)$ 30,082,871 
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FIXED COSTS

Salary Reserve Account $(307,508)$ - $ - $ 307,508 (100.0%)$ - 

Fuel and Utilities $(130)$ 1,992,000 $ 2,053,600 $ 1,992,130  - %$ 1,992,000 

Finance Committee Reserve Account $(36,305)$ 250,000 $ 286,305 $ 286,305 (12.7%)$ 250,000 

Tax Title Foreclosures $ 66,270 $ 141,270 $ 141,270 $ 75,000  88.4%$ 141,270 

Snow & Ice Removal $ 820 $ 360,000 $ 505,000 $ 359,180  0.2%$ 360,000 

Member Benefits $ 1,600,126 $ 3,754,476 $ 3,754,476 $ 2,154,350  74.3%$ 3,754,476 

Pensions $ 538,084 $ 7,200,103 $ 7,200,103 $ 6,662,019  8.1%$ 7,200,103 

Member Insurance $ 196,254 $ 24,453,417 $ 24,453,417 $ 24,257,163  0.8%$ 24,453,417 

All Town Insurance $(25,000)$ 809,633 $ 893,017 $ 834,633 (3.0%)$ 809,633 

TOTAL FIXED COSTS BUDGET $ 2,032,611 $ 38,960,899 $ 39,287,188 $ 36,928,288  5.5%$ 38,960,899 

COMMUNITY DEBT

Principal $ 2,219,819 $ 6,466,318 $ 6,466,318 $ 4,246,499  52.3%$ 6,466,318 

Interest $ 861,442 $ 2,190,589 $ 2,610,431 $ 1,329,147  64.8%$ 2,610,431 

Temporary Interest $(750,746)$ 80,000 $ 120,000 $ 830,746 (90.4%)$ 120,000 

Miscellaneous Interest $(250)$ 4,750 $ 4,750 $ 5,000 (5.0%)$ 4,750 

Bond Issuance $(30,000)$ 20,000 $ 20,000 $ 50,000 (60.0%)$ 20,000 

TOTAL DEBT BUDGET $ 2,300,265 $ 8,761,657 $ 9,221,499 $ 6,461,392  35.6%$ 9,221,499 

$ 4,021,429 $ 77,763,633 $ 80,411,009 $ 73,742,204  5.45%TOTAL TOWN BUDGET $ 78,265,269 

$(1,174,808)$ 74,648,620 $ 74,648,620 $ 75,823,428 (1.55%)TOTAL SCHOOL DEPARTMENT $ 74,648,620 

$ 152,412,253 $ 149,565,632 $ 155,059,629 $ 2,846,621  1.9%TOTAL GENERAL FUND $ 152,913,889 
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ENTERPRISE FUNDS

Airport Operating - Salary & Wages $ 394,549 $ 410,755 $ 410,755 $ 16,206  4.1%$ 410,755 

Airport Operating - Other Expenditures $ 2,779,200 $ 3,738,600 $ 3,738,600 $ 959,400  34.5%$ 3,738,600 

TOTAL AIRPORT OPERATING & DEBT $ 975,606 $ 4,149,355 $ 4,149,355 $ 3,173,749  30.7%$ 4,149,355 

Airport Indirect Cost - INDIRECT COST $ - $ 57,000 $ 57,000 $ 57,000  - %$ 57,000 

$ 1,032,606 $ 4,206,355 $ 4,206,355 $ 3,173,749 Total Airport Budget  32.5%$ 4,206,355 

Sewer Operating - Salary & Wages $ 324,720 $ 309,896 $ 309,896 $(14,824) (4.6%)$ 309,896 

Sewer Operating - Other Expenditures $ 1,754,988 $ 1,854,285 $ 1,854,285 $ 99,297  5.7%$ 1,854,285 

Sewer Operating - Debt $ 2,382,683 $ 2,224,170 $ 2,234,337 $(158,513) (6.7%)$ 2,234,337 

TOTAL SEWER OPERATING & DEBT $(74,040)$ 4,388,351 $ 4,398,518 $ 4,462,391 (1.7%)$ 4,398,518 

Sewer Indirect Cost - INDIRECT COST $ - $ 303,626 $ 325,250 $ 303,626  - %$ 325,250 

$ 229,586 $ 4,691,977 $ 4,723,768 $ 4,462,391 Total Sewer Budget  5.1%$ 4,723,768 

Water Operating - Salary & Wages $ 1,042,626 $ 989,790 $ 1,069,198 $(52,836) (5.1%)$ 1,069,198 

Water Operating - Other Expenditures $ 1,137,308 $ 1,181,011 $ 1,181,011 $ 43,703  3.8%$ 1,181,011 

Water Operating - Debt $ 508,036 $ 853,369 $ 930,566 $ 345,333  68.0%$ 930,566 

TOTAL WATER OPERATING & DEBT $ 336,200 $ 3,024,170 $ 3,180,775 $ 2,687,970  12.5%$ 3,180,775 

Water Indirect Cost - INDIRECT COST $ - $ 951,587 $ 918,801 $ 951,587  - %$ 918,801 

$ 1,287,787 $ 3,975,757 $ 4,099,576 $ 2,687,970 Total Water Budget  47.9%$ 4,099,576 

Solid Waste Operating - Salary & Wages $ 270,769 $ 271,958 $ 271,958 $ 1,189  0.4%$ 271,958 

Solid Waste Operating - Other Expenditures $ 843,259 $ 865,439 $ 889,439 $ 22,180  2.6%$ 865,439 

Solid Waste Operating - Debt $ 137,053 $ 325,886 $ 342,023 $ 188,833  137.8%$ 342,023 

TOTAL SOLID WASTE OPERATING & DEBT $ 212,202 $ 1,463,283 $ 1,503,420 $ 1,251,081  17.0%$ 1,479,420 

Solid Waste Indirect Cost - INDIRECT COST $ - $ 294,927 $ 267,094 $ 294,927  - %$ 267,094 

$ 507,129 $ 1,758,210 $ 1,770,514 $ 1,251,081 Total Solid Budget  40.5%$ 1,746,514 

ENTERPRISE FUNDS $ 3,057,108 $ 14,632,299 $ 14,800,213 $ 11,575,191  26.4%$ 14,776,213 

$ 3,057,108 $ 14,632,299 $ 14,800,213 $ 11,575,191  26.41%$ 14,776,213 

$ 14,632,299 $ 11,575,191 $ 14,800,213 $ 3,057,108  26.4%TOTAL ENTERPRISE FUNDS $ 14,776,213 

$ 161,140,823 $ 167,044,552 $ 169,859,842 $ 5,903,729  3.7%TOTAL FY2010 BUDGET $ 167,690,102 


