TOWN OF PLYMOUTH

12/14/2016 Page 1 of 7
8:45:01AM TOWN MANAGER RECOMMENDED Report: 109D
2017 2017 2018 2018 2018 $$$ %%%
TOWN FUNDS Original Revised Department  Town Manager Board of Over/Under Over/Under
Budget Budget Request Recommended Selectmen 2018to 2017 2018to 2017
ACCOUNT INFORMATION Recommended Revised Revised
ADMINISTRATIVE SERVICES
Town Manager Salary & Wages $ 506,558 $ 506,558 $ 569,060 $ 569,060 $ - $ 62,502 12.34 %
Town Manager Other Expenditures $ 423,560 $ 573,560 $ 680,810 $ 680,810 $ - $ 107,250 18.70 %
Town Manager - Total Budget Request $ 930,118 $ 1,080,118 $ 1,249,870 $ 1,249,870 $ - $ 169,752 15.72 %
Procurement Salary & Wages $ 170,772 $ 172,782 $ 165,979 $ 165,979 $ - $ (6,803) (3.94%)
Procurement Other Expenditures $ 234,417 $ 234,417 $ 227572 $ 226,522 $ - $ (7,895) (3.37%)
Procurement - Total Budget Request $ 405,189 $ 407,199 $ 393,551 $ 392,501 $ - $ (14,698) (3.61%)
Human Resources Salary & Wages $ 218,885 $ 218,885 $ 230,421 $ 230,421 $ - 8 11,536 5.27 %
Human Resources Other Expenditures $ 112,750 $ 112,750 $ 110,450 $ 110,450 $ - $ (2,300) (2.04%)
Human Resources - Total Budget Request $ 331,635 $ 331,635 $ 340,871 $ 340,871 $ -3 9,236 2.78 %
Town Clerk Salary & Wages $ 315,502 $ 323579 $ 378,422 $ 288,004 $ - $ (35,575) (10.99%)
Town Clerk Other Expenditures $ 201,510 $ 201,510 $ 193,600 $ 193,600 $ - $ (7,910) (3.93%)
Town Clerk - Total Budget Request $ 517,012 $ 525,089 $ 572,022 $ 481,604 $ - $  (43,485) (8.28%)
Administrative Services Department Total $ 2,183,954 $ 2,344,041 $ 2,556,314 $ 2,464,846 $ - $ 120,805 5.15 %
SCHOOL SERVICES
School Services Salary & Wages $ 70,369,886 $ 70,748588 $ 74,357,642 $ 74,357,642 $ - $ 3,609,054 5.10 %
School Services Other Expenditures $ 19,732,372 $ 19,353,670 $ 20,155,094 $ 20,155,094 $ - $ 801,424 414 %
School Services - Total Budget Request $ 90,102,258 $ 90,102,258 $ 94,512,736 $ 94,512,736 $ - $ 4,410,478 4.89 %
School Services Department Total $ 90,102,258 $ 90,102,258 $ 94,512,736 $ 94,512,736 $ - $ 4,410,478 4.89 %
FINANCE
Town Moderator Salary & Wages $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ - $ - - %
Town Moderator Other Expenditures $ 3,600 $ 8,100 $ 9,100 $ 9,100 $ - $ 1,000 12.35 %
Town Moderator - Total Budget Request $ 5600 $ 10,100 $ 11,100 $ 11,100 $ -3 1,000 9.90 %
Finance And Accounting Salary & Wages $ 506,923 $ 520,866 $ 549,838 $ 549,838 $ - $ 28,972 5.56 %
Finance And Accounting Other Expenditures $ 132,023 $ 132,023 $ 122,873 $ 122,873 $ - $ (9,150) (6.93%)
Finance And Accounting - Total Budget Request  $ 638,946 $ 652,889 $ 672,711 $ 672,711 $ -3 19,822 3.04 %
Assessing Salary & Wages $ 435,407 $ 437,523 $ 469,990 $ 469,990 $ - $ 32,467 7.42 %
Assessing Other Expenditures $ 48,535 $ 48,535 $ 93,535 $ 93,535 $ - $ 45,000 92.72 %
Assessing - Total Budget Request $ 483,942 $ 486,058 $ 563,525 $ 563,525 $ -3 77,467 15.94 %
Treasurer And Collector Salary & Wages $ 567,164 $ 578,081 $ 601,416 $ 601,416 $ - $ 23,335 4.04 %
Treasurer And Collector Other Expenditures $ 22,585 $ 22,585 $ 25935 $ 25935 $ -3 3,350 14.83 %
Treasurer And Collector - Total Budget Request $ 589,749 $ 600,666 $ 627,351 $ 627,351 $ - $ 26,685 4.44 %
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Information Technology Salary & Wages $ 376,445 $ 376,445 $ 608,016 $ 489,684 $ - $ 113,239 30.08 %
Information Technology Other Expenditures $ 563,561 $ 563,561 $ 757,600 $ 757,600 $ - % 194,039 34.43 %
Information Technology - Total Budget Request $ 940,006 $ 940,006 $ 1,365,616 $ 1,247,284 $ - $ 307,278 32.69 %
Finance Department Total $ 2,658,243 $ 2,689,719 $ 3,240,303 $ 3,121,971 $ = B 432,252 16.07 %
COMMUNITY RESOURCES
Council On Aging Salary & Wages $ 360,053 $ 366,080 $ 459,856 $ 396,726 $ - $ 30,646 8.37 %
Council On Aging Other Expenditures $ 102,500 $ 102,500 $ 102,500 $ 102,500 $ - $ - - %
Council On Aging - Total Budget Request $ 462,553 $ 468,580 $ 562,356 $ 499,226 $ -3 30,646 6.54 %
Veterans Services Salary & Wages $ 115,830 $ 115,930 $ 119,459 $ 119,459 $ -3 3,529 3.04 %
Veterans Services Other Expenditures $ 810,625 $ 660,625 $ 660,625 $ 660,625 $ - 8 - - %
Veterans Services - Total Budget Request $ 926,455 $ 776,555 $ 780,084 $ 780,084 $ - $ 3,529 0.45 %
Disabilities Other Expenditures $ 250 $ 250 $ 325 % 325 % - $ 75 30.00 %
Disabilities - Total Budget Request $ 250 $ 250 $ 325 $ 325 $ - $ 75 30.00 %
Library Salary & Wages $ 1,163,549 $ 1,169,363 $ 1,267,804 $ 1,206,101 $ - $ 36,738 3.14 %
Library Other Expenditures $ 480,644 $ 480,644 $ 487,644 $ 487,644 $ - $ 7,000 1.46 %
Library - Total Budget Request $ 1,644,193 $ 1,650,007 $ 1755448 $ 1,693,745 $ -3 43,738 2.65 %
Recreation Salary & Wages $ 398,600 $ 400,478 $ 491,451 $ 446,079 $ - % 45,601 11.39 %
Recreation Other Expenditures $ 16,770 $ 16,770 $ 19,165 $ 19,165 $ - % 2,395 14.28 %
Recreation - Total Budget Request $ 415370 $ 417,248 $ 510,616 $ 465244 $ - $ 47,996 11.50 %
1749 Court House Salary & Wages $ 15,175 $ 15,175 $ 12,375 $ 12,375 $ - $ (2,800) (18.45%)
1749 Court House Other Expenditures $ 6,825 $ 6,825 $ 6,825 $ 6,825 $ - % - - %
1749 Court House - Total Budget Request $ 22,000 $ 22,000 $ 19,200 $ 19,200 $ - $ (2,800) (12.73%)
Community Resources Department Total $ 3,470,821 $ 3,334,640 $ 3,628,029 $ 3,457,824 $ - % 123,184 3.69 %
INSPECTIONAL SERVICES
Building And Zoning Salary & Wages $ 688,371 $ 695,367 $ 722,029 $ 722,029 $ - $ 26,662 3.83 %
Building And Zoning Other Expenditures $ 5,400 $ 5,400 $ 6,095 $ 6,095 $ - $ 695 12.87 %
Building And Zoning - Total Budget Request $ 693,771 $ 700,767 $ 728,124 $ 728,124 $ -3 27,357 3.90 %
Board Of Health Salary & Wages $ 208,493 $ 209,024 $ 226,780 $ 226,780 $ - % 17,756 8.49 %
Board Of Health Other Expenditures $ 43,806 $ 43,806 $ 65,550 $ 65,550 $ - % 21,744 49.64 %
Board Of Health - Total Budget Request $ 252,299 $ 252,830 $ 292,330 $ 292,330 $ - $ 39,500 15.62 %
Inspectional Services Department Total $ 946,070 $ 953,597 $ 1,020,454 $ 1,020,454 $ - $ 66,857 7.01 %
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PLANNING & DEVELOPMENT

Planning & Development Salary & Wages $ 474,950 $ 482,804 $ 523,950 $ 523,950 $ - $ 41,146 8.52 %
Planning & Development Other Expenditures $ 343,060 $ 343,060 $ 345,586 $ 345,586 $ - % 2,526 0.74 %
Planning & Development - Total Budget Request 818,010 $ 825,864 $ 869,536 $ 869,536 $ - $ 43,672 5.29 %
Redevelopment Authority Other Expenditures $ 21,977 % 21,977 $ 21,977 % 21,977 % - $ - - %
Redevelopment Authority - Total Budget Request $ 21,977 $ 21,977 $ 21,977 $ 21,977 $ - % - - %
Planning & Development Department Total $ 839,987 $ 847,841 $ 891,513 $ 891,513 $ - $ 43,672 5.15 %
PUBLIC SAFETY
Police Salary & Wages $ 10,209,963 $ 10,731,170 $ 11,209,001 $ 11,209,001 $ - $ 477,831 4.45 %
Police Other Expenditures $ 456,014 $ 456,014 $ 493,915 $ 493,915 $ -3 37,901 8.31 %
Police - Total Budget Request $ 10665977 $ 11,187,184 $ 11,702,916 $ 11,702,916 $ - $ 515732 4.61 %
Fire Salary & Wages $ 10,518,073 $ 10,518,775 $ 11,093,241 $ 11,093,241 $ - $ 574,466 5.46 %
Fire Other Expenditures $ 268,798 $ 268,798 $ 300,067 $ 300,067 $ - $ 31,269 11.63 %
Fire - Total Budget Request $ 10,786,871 $ 10,787,573 $ 11,393,308 $ 11,393,308 $ - % 605,735 5.62 %
Emergency Management Other Expenditures $ 69,900 $ 69,900 $ 69,900 $ 69,900 $ - $ - - %
Emergency Management - Total Budget Request $ 69,900 $ 69,900 $ 69,900 $ 69,900 $ - $ - - %
Parking Enforcement Salary & Wages $ 33,361 $ 33,361 $ 44,031 $ 44,031 $ - $ 10,670 31.98 %
Parking Enforcement - Total Budget Request $ 33,361 $ 33,361 $ 44031 $ 44031 $ -3 10,670 31.98 %
Public Safety Department Total $ 21,556,109 $ 22,078,018 $ 23,210,155 $ 23,210,155 $ - $ 1,132,137 5.13 %
MARINE & ENVIRONMENTAL AFFAIRS
Animal Control Salary & Wages $ 143,167 $ 143,167 $ 149,703 $ 149,703 $ - $ 6,536 457 %
Animal Control Other Expenditures $ 6,800 $ 6,800 $ 6,800 $ 6,800 $ - % - - %
Animal Control - Total Budget Request $ 149,967 $ 149,967 $ 156,503 $ 156,503 $ - $ 6,536 4.36 %
Harbor Master Salary & Wages $ 335,417 $ 335,417 $ 366,240 $ 366,240 $ - $ 30,823 9.19 %
Harbor Master Other Expenditures $ 32,400 $ 32,400 $ 32,400 $ 32,400 $ - 3 - - %
Harbor Master - Total Budget Request $ 367,817 $ 367,817 $ 398,640 $ 398,640 $ - $ 30,823 8.38 %
Natural Resources Salary & Wages $ 423,566 $ 425,726 $ 447,244 $ 447,244 $ - % 21,518 5.05 %
Natural Resources Other Expenditures $ 73,400 $ 73,400 $ 71,850 $ 71,850 $ - $ (1,550) (2.11%)
Natural Resources - Total Budget Request $ 496,966 $ 499,126 $ 519,094 $ 519,094 $ - $ 19,968 4.00 %
Marine & Environmental Affairs Department Total $ 1,014,750 $ 1,016,910 $ 1,074,237 $ 1,074,237 $ - $ 57,327 5.64 %
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PUBLIC WORKS
Dpw Engineering Salary & Wages $ 494,750 $ 496,960 $ 585,247 $ 513,278 $ - $ 16,318 3.28 %
Dpw Engineering Other Expenditures $ 69,238 $ 69,238 $ 84,238 $ 84,238 $ - $ 15,000 21.66 %
Dpw Engineering - Total Budget Request $ 563,988 $ 566,198 $ 669,485 $ 597,516 $ - $ 31,318 5.53 %
Dpw Highway Salary & Wages $ 1,649,800 $ 1,682,420 $ 1,787,304 $ 1,787,304 $ - $ 104,884 6.23 %
Dpw Highway Other Expenditures $ 224,570 $ 224,570 $ 239,570 $ 239,570 $ -3 15,000 6.68 %
Dpw Highway - Total Budget Request $ 1,874370 $ 1,906,990 $ 2,026,874 $ 2,026,874 $ - $ 119,884 6.29 %
Dpw Administration Salary & Wages $ 494,637 $ 494,637 $ 509,047 $ 509,047 $ - 3 14,410 291 %
Dpw Administration Other Expenditures $ 15,876 $ 15,876 $ 15,876 $ 15,876 $ - 8 - - %
Dpw Administration - Total Budget Request $ 510,513 $ 510,513 $ 524,923 $ 524,923 $ - $ 14,410 2.82 %
Building Maintenance Salary & Wages $ 449,790 $ 471,430 $ 589,467 $ 589,467 $ - 3% 118,037 25.04 %
Building Maintenance Other Expenditures $ 296,760 $ 296,760 $ 296,760 $ 296,760 $ - 38 - - %
Building Maintenance - Total Budget Request $ 746,550 $ 768,190 $ 886,227 $ 886,227 $ - $ 118,037 15.37 %
Fleet Maintenance Salary & Wages $ 325,661 $ 335,390 $ 348,083 $ 348,083 $ - $ 12,693 3.78 %
Fleet Maintenance Other Expenditures $ 358,090 $ 358,090 $ 358,090 $ 358,090 $ - $ - - %
Fleet Maintenance - Total Budget Request $ 683,751 $ 693,480 $ 706,173 $ 706,173 $ - $ 12,693 1.83 %
Solid Waste Salary & Wages $ 58,172 $ 59,501 $ 59,483 $ 59,483 $ - $ (18) (0.03%)
Solid Waste Other Expenditures $ 138,658 $ 138,658 $ 173,798 $ 173,798 $ - % 35,140 25.34 %
Solid Waste - Total Budget Request $ 196,830 $ 198,159 $ 233,281 $ 233,281 $ -3 35,122 17.72 %
Crematory Salary & Wages $ 127,540 $ 127,540 $ 121,790 $ 121,790 $ - $ (5,750) (4.51%)
Crematory Other Expenditures $ 32,100 $ 32,100 $ 42,100 $ 42,100 $ - $ 10,000 31.15%
Crematory - Total Budget Request $ 159,640 $ 159,640 $ 163,890 $ 163,890 $ - $ 4,250 2.66 %
Cemetery Salary & Wages $ 270,325 $ 278,899 $ 306,088 $ 306,088 $ - $ 27,189 9.75 %
Cemetery Other Expenditures $ 18,831 $ 18,831 $ 18,831 $ 18,831 $ - % - - %
Cemetery - Total Budget Request $ 289,156 $ 297,730 $ 324,919 $ 324,919 $ - $ 27,189 9.13 %
Parks And Forestry Salary & Wages $ 894,952 $ 935,615 $ 1,067,180 $ 1,067,180 $ - % 131,565 14.06 %
Parks And Forestry Other Expenditures $ 187,707 $ 187,707 $ 211,923 $ 211,923 $ -3 24,216 12.90 %
Parks And Forestry - Total Budget Request $ 1,082659 $  1,123322 $ 1,279,103 $ 1,279,103 $ - $ 155,781 13.87 %
Public Works Department Total $ 6,107,457 $ 6,224,222 $ 6,814,875 $ 6,742,906 $ - $ 518,684 8.33 %
TOTAL BUDGET SCHOOL & TOWN $ 128,879,649 $ 129,591,246 $ 136,948,616 $ 136,496,642 $ - $ 6,905,396 5.33 %
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FIXED COSTS SCHOOL & TOWN
Salary Reserve Account $ 575,000 $ -$ 135,000 $ 135,000 $ $ 135,000 YA
Fuel and Utilities $ 1,820,050 $ 1,745,050 $ 1,642,050 $ 1,642,050 $ $ (103,000) ©  (5.90%)
Finance Committee Reserve Account $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ $ S
Tax Title Foreclosures $ 315,202 $ 315,202 $ 315,202 $ 300,000 $ $ (15202) ~  (4.82%)
Medicaid Program $ 252,576 $ 252,576 $ 258,492 $ 258,492 $ $ 5,916 234 %
Out of District Transportation $ 29,500 $ 29,500 $ 53,200 $ 53,200 $ $ 23,700~ 8034 %
Snow & Ice Removal $ 535,000 $ 535,000 $ 560,000 $ 560,000 $ $ 25,000 4.67 %
Member Benefits $ 5638550 $ 6,318,050 $ 6,840,130 $ 6,840,130 $ $ 522,080 8.26 %
Pensions $ 11,397,079 $ 11,397,079 $ 12,282,001 $ 12,282,001 $ $ 884,922 776 %
Unemployment Compensation $ 125,000 $ 125,000 $ 194,000 $ 194,000 $ $ 69,000 ~ 5520 %
Member Insurance $ 32,042,763 $ 32,042,763 $ 32,832,537 $ 32,832,537 $ $ 789,774 246 %
OPEB Trust Funding $ 711,950 $ 711,950 $ 853,740 $ 853,740 $ $ 141,790 T 1992 %
Compensated Absences $ 150,000 $ 150,000 $ 175,000 $ 175,000 $ $ 25,000 16.67 %
All Town Insurance $ 1,140,155 $ 973,155 $ 1,140,733 $ 1,140,733 $ $ 167,578 ~ 1722 %
TOTAL FIXED COSTS BUDGET SCHOOL & TOWN $ 54,882,825 $ 54745325 $ 57,432,085 $ 57,416,883 $ $ 2,671,558 4.88 %
COMMUNITY DEBT SCHOOL & TOWN
Principal $ 8111,990 $ 8,111,990 $ 10,239,722 $ 10,239,722 $ $ 2,127,732 26.23 %
Interest $ 4621641 $ 4621641 $ 7,639,734 $ 7,639,734 $ $ 3,018,093 ~ 6530 %
Temporary Interest $ 996,100 $ 801,300 $ - % - 3 $ (801,300) ~  (100.00%)
Miscellaneous Interest $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ $ - Ty
Bond Issuance $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ $ - T Ty
TOTAL DEBT BUDGET $ 13,759,731 $ 13564931 $ 17,909,456 $ 17,909,456 $ $ 4,344,525 32.03 %
TOTAL SCHOOL & TOWN BUDGET $ 197,522,205 $ 197,901,502 $ 212,290,157 $ 211,822,981 $ $ 13,921,479 7.03 %
TOTAL GENERAL FUND $ 197,522,205 $ 197,901,502 $ 212,290,157 $ 211,822,981 $ $ 13,921,479 7.03 %
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ENTERPRISE FUNDS
Airport Operating Salary & Wages $ 509,431 $ 517,337 $ 550,078 $ 550,078 $ $ 32,741 6.33 %
Airport Operating Other Expenditures $ 2,086,715 $ 2,086,715 $ 2,255335 $ 2,255,335 $ $ 168,620 8.08 %
Airport Operating Debt $ 12,500 $ 9,386 $ 57,500 $ 57,500 $ $ 48,114 512.61 %
Airport Operating OPEB Trust Funding $ - $ -$ 15,095 $ 15,095 $ $ 15,095 - %
TOTAL AIRPORT OPERATING & DEBT $ 2,608,646 $ 2,613,438 $ 2,878,008 $ 2,878,008 $ $ 264,570 10.12 %
Total Airport Budget $ 2,608,646 $ 2,613,438 $ 2,878,008 $ 2,878,008 $ $ 264,570 10.12 %
Sewer Operating Salary & Wages $ 346,165 $ 347,070 $ 446,274 $ 382,500 $ $ 35,430 10.21 %
Sewer Operating Other Expenditures $ 2,024311 $ 2,024,311 $ 2,044,837 $ 2,044,837 $ $ 20,526 1.01 %
Sewer Operating Debt $ 2,128,923 $ 2,119,941 $ 2,397,623 $ 2,397,623 $ $ 277,682 13.10 %
Sewer Operating OPEB Trust Funding $ - $ -$ 11,322 % 11,322 % $ 11,322 - %
TOTAL SEWER OPERATING & DEBT $ 4,499,399 $ 4,491,322 $ 4,900,056 $ 4,836,282 $ $ 344,960 7.68 %
Total Sewer Budget $ 4,499,399 $ 4,491,322 $ 4,900,056 $ 4,836,282 $ $ 344,960 7.68 %
Water Operating Salary & Wages $ 1123375 $ 1,171,379 $ 1,387,258 $ 1,259,135 $ $ 87,756 7.49 %
Water Operating Other Expenditures $ 1246458 $ 1,246,458 $ 1,341,373 $ 1,341,373 $ $ 94,915 7.61 %
Water Operating Debt $ 1,139,917 $ 1,046,011 $ 1,635,765 $ 1,635,765 $ $ 589,754 56.38 %
Water Operating OPEB Trust Funding $ - $ -$ 53,463 $ 53,463 $ $ 53,463 - %
TOTAL WATER OPERATING & DEBT $ 3,609,750 $ 3,463,848 $ 4,417,859 $ 4,289,736 $ $ 825,888 23.84 %
Total Water Budget $ 3,509,750 $ 3,463,848 $ 4,417,859 $ 4,289,736 $ $ 825,888 23.84 %
Solid Waste Operating Salary & Wages $ 314,354 $ 297,445 $ 277,016 $ 277,016 $ $ (20,429) (6.87%)
Solid Waste Operating Other Expenditures $ 1,890,770 $ 1,929,270 $ 2,045,891 $  2,045891 $ $ 116,621 6.04 %
Solid Waste Operating Debt $ -3 -$ 5,000 $ 5,000 $ $ 5,000 - %
Solid Waste Operating OPEB Trust Funding $ -3 -$ 10,693 $ 10,693 $ $ 10,693 - %
TOTAL SOLID WASTE OPERATING & DEBT $ 2,205,124 $ 2,226,715 $ 2,338,600 $ 2,338,600 $ $ 111,885 5.02 %
Total Solid Budget $ 2,205,124 $ 2,226,715 $ 2,338,600 $ 2,338,600 $ $ 111,885 5.02 %
ENTERPRISE FUNDS $ 12,822,919 $ 12,795,323 $ 14,534,523 $ 14,342,626 $ $ 1,547,303 12.09 %
TOTAL ENTERPRISE FUNDS $ 12,822,919 $ 12,795,323 $ 14,534,523 $ 14,342,626 $ $ 1,547,303 12.09 %
TOTAL FY2018 BUDGET $ 210,345,124 $ 210,696,825 $ 226,824,680 $ 226,165,607 $ $ 15,468,782 7.34 %
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INDIRECT COSTS
Airport Indirect Cost $ 194,979 $ 194,979 $ 200,828 $ 200,828 $ - $ 5,849 3.00 %
Sewer Indirect Cost $ 293,124 $ 293,124 $ 315,110 $ 315,110 $ - $ 21,986 7.50 %
Water Indirect Cost $ 1,293,076 $ 1,293,076 $ 1,244511 $ 1,244511 $ - $ (48,565) (3.76%)
Solid Waste Indirect Cost $ 294914 $ 294,914 $ 299,029 $ 299,029 $ - % 4,115 1.40 %
TOTAL FY2018 INDIRECT COSTS $ 2,076,093 $ 2,076,093 $ 2,059,478 $ 2,059,478 $ - % (16,615) (0.80%)



