
  
 
Advisory & FinAnce committee 

 

The following meeting of the Advisory & Finance Committee has been posted and will be held 
 

At:   Plymouth Town Hall  
Mayflower II Meeting Room 

     11 Lincoln Street 
Plymouth, MA  02360 

 

On:  Wednesday, March 16, 2016 at 7:00PM 
 
 

 

Items on the agenda will include but are not limited to the following. 
Other discussion may include items that were not reasonably anticipated by the Chairman 48-hours in advance of the meeting posting. 
 

Call to Order 
 

Public Comment 
 

Agenda Items 
 

 Caucus Scheduling 
 

 FY2017 Budget 
 

Old/New/Other Business 
• Sub-Committee & Committee Liaison Updates 

 

Meeting Minutes 
• February 24, 2016 
• March 2, 2016 
• March 3, 2016 
• March 9, 2016 

 
Public Comment 
 
Adjournment 
 
Next Meeting: Saturday, April 2, 2016 7:30AM Plymouth North High School – Band Room 
  Followed by 8AM Town Meeting – Plymouth North High School – Performing Arts Center 



2017 Town 
Manager 
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2017 Board of 
Selectmen 

Recommended
A&F Budget-Subcommittee 

Adjustments

2017 Finance & 
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Committee New Changes

New Total 
FY2017 

Appropriation
ADMINISTRATIVE SERVICES
Town Manager Salary & Wages 508,979$              508,979$              (2,421)$       Salary adj 506,558$            506,558$          

Other Expenditures 423,560$              423,560$              - 423,560$            423,560$          
Total 932,539$              932,539$              930,118$            930,118$          

Procurement Salary & Wages 170,772$              170,772$              - 170,772$            170,772$          
Other Expenditures 226,269$              226,269$              8,148$        Add central purchase supply reqsts 234,417$            234,417$          
Total 397,041$              397,041$              405,189$            405,189$          

Human Resources Salary & Wages 249,343$              249,343$              (30,458)$     Salary adj & reduction to OT 218,885$            218,885$          
Other Expenditures 119,750$              119,750$              (7,000)$       Reduce tech svs for assess ctes 112,750$            112,750$          
Total 369,093$              369,093$              331,635$            331,635$          

Town Clerk Salary & Wages 315,052$              315,052$              450$           Add evening poll hours to early voting 315,502$            315,502$          
Other Expenditures 201,510$              201,510$              - 201,510$            201,510$          
Total 516,562$              516,562$              517,012$            517,012$          

2,215,235$           2,215,235$           (31,281)$     2,183,954$         2,183,954$       
FINANCE -
Town Moderator Salary & Wages 2,000$                  2,000$                  - 2,000$                2,000$               

Other Expenditures 3,600$                  3,600$                  - 3,600$                3,600$               
Total 5,600$                  5,600$                  - 5,600$                5,600$               

Finance & Acctg Salary & Wages 506,923$              506,923$              - 506,923$            506,923$          
Other Expenditures 132,023$              132,023$              - 132,023$            132,023$          
Total 638,946$              638,946$              - 638,946$            638,946$          

Assessing Salary & Wages 435,407$              435,407$              - 435,407$            435,407$          
Other Expenditures 48,535$                48,535$                - 48,535$              48,535$            
Total 483,942$              483,942$              - 483,942$            483,942$          

Treasurer & Collectr Salary & Wages 567,164$              567,164$              - 567,164$            567,164$          
Other Expenditures 22,585$                22,585$                - 22,585$              22,585$            
Total 589,749$              589,749$              - 589,749$            589,749$          

Information Tech Salary & Wages 266,286$              266,286$              110,159$    consolidate public safety IT postions 376,445$            376,445$          
Other Expenditures 563,561$              563,561$              - 563,561$            563,561$          
Total 829,847$              829,847$              940,006$            940,006$          

2,548,084$           2,548,084$           110,159$    2,658,243$         2,658,243$       
COMMUNITY RESOURCES -
Council On Aging Salary & Wages 324,286$              324,286$              35,767$      community resources reorg 360,053$            360,053$          

Other Expenditures 102,500$              102,500$              - 102,500$            102,500$          
Total 426,786$              426,786$              462,553$            462,553$          

Veterans Services Salary & Wages 115,830$              115,830$              - 115,830$            115,830$          
Other Expenditures 810,125$              810,125$              500$           Add addtnl req'd training per Roxanne 810,625$            810,625$          
Total 925,955$              925,955$              926,455$            926,455$          

Disabilities Other Expenditures 250$                     250$                     - 250$                   250$                  
Total 250$                     250$                     - 250$                   250$                  

Library Salary & Wages 1,205,922$           1,205,922$           (42,373)$     community resources reorg 1,163,549$         1,163,549$       
Other Expenditures 480,644$              480,644$              - 480,644$            480,644$          
Total 1,686,566$           1,686,566$           1,644,193$         1,644,193$       

Recreation Salary & Wages 390,126$              390,126$              8,474$        community resources reorg 398,600$            398,600$          
Other Expenditures 16,770$                16,770$                - 16,770$              16,770$            
Total 406,896$              406,896$              415,370$            415,370$          

1749 Court House Salary & Wages 25,035$                25,035$                (9,860)$       scale back req extension of seaon 15,175$              15,175$            
Other Expenditures 6,825$                  6,825$                  - 6,825$                6,825$               
Total 31,860$                31,860$                22,000$              22,000$            

3,478,313$           3,478,313$           (7,492)$       3,470,821$         3,470,821$       

Administrative Services Department Total 

Finance Department Total 

Community Resources Department Total 
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INSPECTIONAL SERVICES -
Building & Zoning Salary & Wages 688,371$              688,371$              - 688,371$            688,371$          

Other Expenditures 5,400$                  5,400$                  - 5,400$                5,400$               
Total 693,771$              693,771$              - 693,771$            693,771$          

Board of Health Salary & Wages 208,493$              208,493$              - 208,493$            208,493$          
Other Expenditures 43,806$                43,806$                - 43,806$              43,806$            
Total 252,299$              252,299$              - 252,299$            252,299$          

946,070$              946,070$              - 946,070$            946,070$          
-

PLANNING & DEVELOPMENT -
Planning & Devel Salary & Wages 474,950$              474,950$              - 474,950$            474,950$          

Other Expenditures 343,060$              343,060$              - 343,060$            343,060$          
Total 818,010$              818,010$              - 818,010$            818,010$          

Redevelopment Auth Other Expenditures 21,977$                21,977$                - 21,977$              21,977$            
Total 21,977$                21,977$                - 21,977$              21,977$            

839,987$              839,987$              - 839,987$            839,987$          
-

PUBLIC SAFETY -
Police Salary & Wages 10,328,138$         10,151,821$         58,142$      Add 3 police officers / move IT 10,209,963$       10,209,963$     

Other Expenditures 464,954$              429,192$              26,822$      Add equipment for new officers 456,014$            456,014$          
Total 10,793,092$         10,581,013$         10,665,977$       10,665,977$     

Fire Salary & Wages 10,721,153$         10,569,143$         (51,070)$     Move to IT / remove new clerical 10,518,073$       10,518,073$     
Other Expenditures 268,798$              268,798$              - 268,798$            268,798$          
Total 10,989,951$         10,837,941$         10,786,871$       10,786,871$     

Emergency Mgt Other Expenditures 69,900$                69,900$                - 69,900$              69,900$            
Total 69,900$                69,900$                - 69,900$              69,900$            

Parking Enforcement Salary & Wages 33,361$                33,361$                - 33,361$              33,361$            
Total 33,361$                33,361$                - 33,361$              33,361$            

21,886,304$         21,522,215$         33,894$      21,556,109$       21,556,109$     
-

MARINE & ENVIRONMENTAL AFFAIRS -
Animal Control Salary & Wages 143,167$              143,167$              - 143,167$            143,167$          

Other Expenditures 6,800$                  6,800$                  - 6,800$                6,800$               
Total 149,967$              149,967$              - 149,967$            149,967$          

Harbor Master Salary & Wages 335,417$              335,417$              - 335,417$            335,417$          
Other Expenditures 32,400$                32,400$                - 32,400$              32,400$            
Total 367,817$              367,817$              - 367,817$            367,817$          

Natural Resources Salary & Wages 423,566$              423,566$              - 423,566$            423,566$          
Other Expenditures 73,400$                73,400$                - 73,400$              73,400$            
Total 496,966$              496,966$              - 496,966$            496,966$          

1,014,750$           1,014,750$           - 1,014,750$         1,014,750$       
-

PUBLIC WORKS -
Engineering Salary & Wages 494,750$              494,750$              - 494,750$            494,750$          

Other Expenditures 69,238$                69,238$                - 69,238$              69,238$            
Total 563,988$              563,988$              - 563,988$            563,988$          

Highway Salary & Wages 1,649,800$           1,649,800$           - 1,649,800$         1,649,800$       
Other Expenditures 224,570$              224,570$              - 224,570$            224,570$          
Total 1,874,370$           1,874,370$           - 1,874,370$         1,874,370$       

Dpw Administration Salary & Wages 494,637$              494,637$              - 494,637$            494,637$          
Other Expenditures 15,876$                15,876$                - 15,876$              15,876$            
Total 510,513$              510,513$              - 510,513$            510,513$          
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Bldg Maintenance Salary & Wages 519,932$              524,714$              (74,924)$     Remove addition of 2 staff 449,790$            449,790$          
Other Expenditures 296,760$              223,760$              73,000$      Add back restroom cleaning contract 296,760$            296,760$          
Total 816,692$              748,474$              746,550$            746,550$          

Fleet Maintenance Salary & Wages 325,661$              325,661$              - 325,661$            325,661$          
Other Expenditures 358,090$              358,090$              - 358,090$            358,090$          
Total 683,751$              683,751$              - 683,751$            683,751$          

Solid Waste Salary & Wages 58,172$                58,172$                - 58,172$              58,172$            
Other Expenditures 138,658$              138,658$              - 138,658$            138,658$          
Total 196,830$              196,830$              - 196,830$            196,830$          

Crematory Salary & Wages 127,540$              127,540$              - 127,540$            127,540$          
Other Expenditures 32,100$                32,100$                - 32,100$              32,100$            
Total 159,640$              159,640$              - 159,640$            159,640$          

Cemetery Salary & Wages 270,325$              270,325$              - 270,325$            270,325$          
Other Expenditures 18,831$                18,831$                - 18,831$              18,831$            
Total 289,156$              289,156$              - 289,156$            289,156$          

Parks & Forestry Salary & Wages 894,952$              894,952$              - 894,952$            894,952$          
Other Expenditures 187,707$              187,707$              - 187,707$            187,707$          
Total 1,082,659$           1,082,659$           - 1,082,659$         1,082,659$       

6,177,599$           6,109,381$           (1,924)$       6,107,457$         6,107,457$       

39,106,342$         38,674,035$         103,356$    38,777,391$       - 38,777,391$     

SCHOOL SERVICES
School Services Salary & Wages 70,442,734$         70,442,734$         - 70,442,734$       (72,848)$           70,369,886$     

Other Expenditures 19,815,184$         19,815,184$         - 19,815,184$       (82,812)$           19,732,372$     
90,257,918$         90,257,918$         - 90,257,918$       (155,660)$         90,102,258$     

129,364,260$       128,931,953$       103,356$    129,035,309$     (155,660)$         128,879,649$   

FIXED COSTS SCHOOL & TOWN -
Salary Reserve Account 575,000$              575,000$              - 575,000$            575,000$          
Fuel & Utilities 1,925,050$           1,925,050$           (105,000)$   overall reduction 1,820,050$         1,820,050$       
Finance Committee Reserve Account 130,000$              130,000$              20,000$      addition per Fin Dir request 150,000$            150,000$          
Tax Title Foreclosures 365,202$              365,202$              (50,000)$     reduction ok with Treasurer 315,202$            315,202$          
Medicaid Program 252,576$              252,576$              - 252,576$            252,576$          
Out of District Transportation 29,500$                29,500$                - 29,500$              29,500$            
Snow & Ice Removal 535,000$              535,000$              - 535,000$            535,000$          
Member Benefits 5,638,550$           5,638,550$           - 5,638,550$         5,638,550$       
Pensions 11,397,079$         11,397,079$         - 11,397,079$       11,397,079$     
Unemployment Compensation 125,000$              125,000$              - 125,000$            125,000$          
Member Insurance 32,042,763$         32,042,763$         - 32,042,763$       32,042,763$     
OPEB Trust Funding 653,750$              653,750$              58,200$      increase/formula to cover new staff 711,950$            711,950$          
Compensated Absences 150,000$              150,000$              - 150,000$            150,000$          
All Town Insurance 1,149,660$           1,149,660$           (9,505)$       reduce per Fin Dir request 1,140,155$         1,140,155$       

54,969,130$         54,969,130$         (86,305)$     54,882,825$       54,882,825$     
COMMUNITY DEBT SCHOOL & TOWN -
Principal 8,143,721$           8,143,721$           - 8,143,721$         (31,731)$           8,111,990$       
Interest 4,652,702$           4,652,702$           - 4,652,702$         (31,061)$           4,621,641$       
Temporary Interest 1,226,100$           1,226,100$           (230,000)$   ok per Treasurer & Fin Dir 996,100$            996,100$          
Miscellaneous Interest 5,000$                  5,000$                  - 5,000$                5,000$               
Bond Issuance 50,000$                50,000$                (25,000)$     ok per Treasurer & Fin Dir 25,000$              25,000$            

14,077,523$         14,077,523$         (255,000)$   13,822,523$       (62,792)$           13,759,731$     

198,410,913$       197,978,606$       (237,949)$   197,740,657$     (218,452)$         197,522,205$   7A

TOTAL SCHOOL DEPARTMENT

Public Works Department Total 

TOTAL BUDGET SCHOOL & TOWN

TOTAL GENERAL FUND BUDGET

TOTAL TOWN DEPARTMENTS

TOTAL FIXED COSTS BUDGET SCHOOL & 

TOTAL DEBT BUDGET
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-

ENTERPRISE FUNDS -
Airport Salary & Wages 509,431$              509,431$              - 509,431$            509,431$          

Other Expenditures 2,104,215$           2,104,215$           (5,000)$       bond issuance ok per Fin Dir 2,099,215$         2,099,215$       
Total 2,613,646$           2,613,646$           2,608,646$         2,608,646$       7E

Sewer Salary & Wages 346,165$              346,165$              - 346,165$            346,165$          
Other Expenditures 2,045,811$           2,045,811$           (21,500)$     electricity 2,024,311$         2,024,311$       
Debt 3,155,851$           3,155,851$           - 3,155,851$         (1,026,928)$    2,128,923$       
Total 5,547,827$           5,547,827$           5,526,327$         (1,026,928)$    4,499,399$       7C

Water Salary & Wages 1,123,375$           1,123,375$           - 1,123,375$         1,123,375$       
Other Expenditures 1,246,458$           1,246,458$           - 1,246,458$         1,246,458$       
Debt 1,159,410$           1,159,410$           - 1,159,410$         (19,493)$         1,139,917$       
Total 3,529,243$           3,529,243$           - 3,529,243$         (19,493)$         3,509,750$       7B

Solid Waste Salary & Wages 314,354$              314,354$              - 314,354$            314,354$          
Other Expenditures 1,890,770$           1,890,770$           - 1,890,770$         1,890,770$       
Total 2,205,124$           2,205,124$           - 2,205,124$         2,205,124$       7D

13,895,840$         13,895,840$         (26,500)$     13,869,340$       (1,046,421)$    12,822,919$     
-

212,306,753$       211,874,446$       (264,449)$   211,609,997$     (1,264,873)$      210,345,124$   Total
-

INDIRECT COSTS -
Airport Indirect Cost  194,979$              194,979$              - 194,979$            
Sewer Indirect Cost  303,851$              303,851$              (10,727)$     per Finance Director 293,124$            
Water Indirect Cost  1,292,692$           1,292,692$           384$           " 1,293,076$         

292,788$              292,788$              2,126$        " 294,914$            
2,084,310$           2,084,310$           (8,217)$       2,076,093$         

FY2017 TOTAL APPROPRIATION

Solid Waste Indirect Cost  

TOTAL ENTERPRISE FUNDS
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