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ADMINISTRATIVE SERVICES
Town Manager  Salary & Wages $ 498,082 $ -$ 508,979 $ 7,542 %1.50$ 508,979$ 501,437
Town Manager  Other Expenditures $ 420,200 $ -$ 423,560 $ 3,360 %0.80$ 423,560$ 420,200

$ -$ 918,282 $ 932,539 $ 10,902 %1.18Town Manager - Total Budget Request $ 932,539$ 921,637
Procurement  Salary & Wages $ 163,525 $ -$ 170,772 $ 4,882 %2.94$ 170,772$ 165,890
Procurement  Other Expenditures $ 315,763 $ -$ 226,269 $ )(89,494 %)(28.34$ 226,269$ 315,763

$ -$ 479,288 $ 397,041 $ )(84,612 %)(17.57Procurement - Total Budget Request $ 397,041$ 481,653
Human Resources  Salary & Wages $ 220,399 $ -$ 312,047 $ 24,541 %10.92$ 249,343$ 224,802
Human Resources  Other Expenditures $ 87,645 $ -$ 119,750 $ 32,105 %36.63$ 119,750$ 87,645

$ -$ 308,044 $ 431,797 $ 56,646 %18.13Human Resources - Total Budget Request $ 369,093$ 312,447
Town Clerk  Salary & Wages $ 295,647 $ -$ 370,874 $ 17,840 %6.00$ 315,052$ 297,212
Town Clerk  Other Expenditures $ 201,890 $ -$ 201,510 $ )(380 %)(0.19$ 201,510$ 201,890

$ -$ 497,537 $ 572,384 $ 17,460 %3.50Town Clerk - Total Budget Request $ 516,562$ 499,102

Administrative Services Department Total $ 396$ -$ 2,333,761$ 2,203,151 %0.02$ 2,215,235$ 2,214,839

SCHOOL SERVICES
School Services  Salary & Wages $ 64,832,931 $ -$ 70,442,734 $ 4,261,461 %6.44$ 70,442,734$ 66,181,273
School Services  Other Expenditures $ 19,333,970 $ -$ 19,815,184 $ 797,386 %4.19$ 19,815,184$ 19,017,798

$ -$ 84,166,901 $ 90,257,918 $ 5,058,847 %5.94School Services - Total Budget Request $ 90,257,918$ 85,199,071

School Services Department Total $ 5,058,847$ -$ 90,257,918$ 84,166,901 %5.94$ 90,257,918$ 85,199,071

FINANCE
Town Moderator  Salary & Wages $ 2,000 $ -$ 2,000 $ - %-  $ 2,000$ 2,000
Town Moderator  Other Expenditures $ 100 $ -$ 3,600 $ 3,500 %3,500.00$ 3,600$ 100

$ -$ 2,100 $ 5,600 $ 3,500 %166.67Town Moderator - Total Budget Request $ 5,600$ 2,100
Finance And Accounting  Salary & Wages $ 444,821 $ -$ 506,923 $ 53,408 %11.78$ 506,923$ 453,515
Finance And Accounting  Other Expenditures $ 129,363 $ -$ 132,023 $ 2,660 %2.06$ 132,023$ 129,363

$ -$ 574,184 $ 638,946 $ 56,068 %9.62Finance And Accounting - Total Budget Request $ 638,946$ 582,878
Assessing  Salary & Wages $ 417,422 $ -$ 435,407 $ 13,068 %3.09$ 435,407$ 422,339
Assessing  Other Expenditures $ 48,535 $ -$ 48,535 $ - %-  $ 48,535$ 48,535

$ -$ 465,957 $ 483,942 $ 13,068 %2.78Assessing - Total Budget Request $ 483,942$ 470,874
Treasurer And Collector  Salary & Wages $ 528,645 $ -$ 567,164 $ 33,354 %6.25$ 567,164$ 533,810
Treasurer And Collector  Other Expenditures $ 22,585 $ -$ 22,585 $ - %-  $ 22,585$ 22,585

$ -$ 551,230 $ 589,749 $ 33,354 %5.99Treasurer And Collector - Total Budget Request $ 589,749$ 556,395
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Information Technology  Salary & Wages $ 332,907 $ -$ 383,169 $ )(73,040 %)(21.53$ 266,286$ 339,326
Information Technology  Other Expenditures $ 422,006 $ -$ 563,561 $ 141,555 %33.54$ 563,561$ 422,006

$ -$ 754,913 $ 946,730 $ 68,515 %9.00Information Technology - Total Budget Request $ 829,847$ 761,332

Finance Department Total $ 174,505$ -$ 2,664,967$ 2,348,384 %7.35$ 2,548,084$ 2,373,579

COMMUNITY RESOURCES
Council On Aging  Salary & Wages $ 312,256 $ -$ 357,098 $ 7,247 %2.29$ 324,286$ 317,039
Council On Aging  Other Expenditures $ 75,732 $ -$ 102,500 $ 26,768 %35.35$ 102,500$ 75,732

$ -$ 387,988 $ 459,598 $ 34,015 %8.66Council On Aging - Total Budget Request $ 426,786$ 392,771
Veterans Services  Salary & Wages $ 109,102 $ -$ 115,830 $ 5,426 %4.91$ 115,830$ 110,404
Veterans Services  Other Expenditures $ 860,125 $ -$ 860,125 $ )(50,000 %)(5.81$ 810,125$ 860,125

$ -$ 969,227 $ 975,955 $ )(44,574 %)(4.59Veterans Services - Total Budget Request $ 925,955$ 970,529
Disabilities  Other Expenditures $ 250 $ -$ 250 $ - %-  $ 250$ 250

$ -$ 250 $ 250 $ - %-  Disabilities - Total Budget Request $ 250$ 250
Library  Salary & Wages $ 1,234,494 $ -$ 1,212,622 $ )(36,736 %)(2.96$ 1,205,922$ 1,242,658
Library  Other Expenditures $ 476,958 $ -$ 480,644 $ )(66,314 %)(12.12$ 480,644$ 546,958

$ -$ 1,711,452 $ 1,693,266 $ )(103,050 %)(5.76Library - Total Budget Request $ 1,686,566$ 1,789,616
Recreation  Salary & Wages $ 353,832 $ -$ 390,126 $ 31,464 %8.77$ 390,126$ 358,662
Recreation  Other Expenditures $ 16,320 $ -$ 16,770 $ 450 %2.76$ 16,770$ 16,320

$ -$ 370,152 $ 406,896 $ 31,914 %8.51Recreation - Total Budget Request $ 406,896$ 374,982
1749 Court House  Salary & Wages $ 13,159 $ -$ 25,035 $ 11,876 %90.25$ 25,035$ 13,159
1749 Court House  Other Expenditures $ 6,825 $ -$ 6,825 $ - %-  $ 6,825$ 6,825

$ -$ 19,984 $ 31,860 $ 11,876 %59.431749 Court House - Total Budget Request $ 31,860$ 19,984

Community Resources Department Total $ )(69,819$ -$ 3,567,825$ 3,459,053 %)(1.97$ 3,478,313$ 3,548,132

INSPECTIONAL SERVICES
Building And Zoning  Salary & Wages $ 648,072 $ -$ 713,453 $ 32,161 %4.90$ 688,371$ 656,210
Building And Zoning  Other Expenditures $ 5,400 $ -$ 5,400 $ - %-  $ 5,400$ 5,400

$ -$ 653,472 $ 718,853 $ 32,161 %4.86Building And Zoning - Total Budget Request $ 693,771$ 661,610
Board Of Health  Salary & Wages $ 216,402 $ -$ 208,493 $ )(10,638 %)(4.85$ 208,493$ 219,131
Board Of Health  Other Expenditures $ 43,306 $ -$ 43,806 $ 500 %1.15$ 43,806$ 43,306

$ -$ 259,708 $ 252,299 $ )(10,138 %)(3.86Board Of Health - Total Budget Request $ 252,299$ 262,437

Inspectional Services Department Total $ 22,022$ -$ 971,152$ 913,181 %2.38$ 946,070$ 924,048
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PLANNING & DEVELOPMENT
Planning & Development  Salary & Wages $ 447,787 $ -$ 478,507 $ 21,157 %4.66$ 474,950$ 453,793
Planning & Development  Other Expenditures $ 309,511 $ -$ 343,060 $ 33,549 %10.84$ 343,060$ 309,511

$ -$ 757,298 $ 821,567 $ 54,706 %7.17Planning & Development - Total Budget Request $ 818,010$ 763,304
Redevelopment Authority  Other Expenditures $ 21,340 $ -$ 21,977 $ 637 %2.99$ 21,977$ 21,340

$ -$ 21,340 $ 21,977 $ 637 %2.99Redevelopment Authority - Total Budget Request $ 21,977$ 21,340

Planning & Development Department Total $ 55,343$ -$ 843,544$ 778,638 %7.05$ 839,987$ 784,644

PUBLIC SAFETY
Police  Salary & Wages $ 9,873,501 $ -$ 10,439,890 $ 445,075 %4.50$ 10,328,139$ 9,883,064
Police  Other Expenditures $ 338,139 $ -$ 482,835 $ 126,815 %37.50$ 464,954$ 338,139

$ -$ 10,211,640 $ 10,922,725 $ 571,890 %5.60Police - Total Budget Request $ 10,793,093$ 10,221,203
Fire  Salary & Wages $ 9,750,303 $ -$ 10,772,223 $ 959,326 %9.83$ 10,721,153$ 9,761,827
Fire  Other Expenditures $ 252,998 $ -$ 268,798 $ 15,800 %6.25$ 268,798$ 252,998

$ -$ 10,003,301 $ 11,041,021 $ 975,126 %9.74Fire - Total Budget Request $ 10,989,951$ 10,014,825
Emergency Management  Other Expenditures $ 69,900 $ -$ 69,900 $ - %-  $ 69,900$ 69,900

$ -$ 69,900 $ 69,900 $ - %-  Emergency Management - Total Budget Request $ 69,900$ 69,900
Parking Enforcement  Salary & Wages $ 33,361 $ -$ 33,361 $ - %-  $ 33,361$ 33,361

$ -$ 33,361 $ 33,361 $ - %-  Parking Enforcement - Total Budget Request $ 33,361$ 33,361

Public Safety Department Total $ 1,547,016$ -$ 22,067,007$ 20,318,202 %7.61$ 21,886,305$ 20,339,289

MARINE & ENVIRONMENTAL AFFAIRS
Animal Control  Salary & Wages $ 136,402 $ -$ 184,800 $ 6,765 %4.96$ 143,167$ 136,402
Animal Control  Other Expenditures $ 6,800 $ -$ 6,800 $ - %-  $ 6,800$ 6,800

$ -$ 143,202 $ 191,600 $ 6,765 %4.72Animal Control - Total Budget Request $ 149,967$ 143,202
Harbor Master  Salary & Wages $ 320,653 $ -$ 335,417 $ 10,735 %3.31$ 335,417$ 324,682
Harbor Master  Other Expenditures $ 26,400 $ -$ 32,400 $ 6,000 %22.73$ 32,400$ 26,400

$ -$ 347,053 $ 367,817 $ 16,735 %4.77Harbor Master - Total Budget Request $ 367,817$ 351,082
Natural Resources  Salary & Wages $ 353,886 $ -$ 423,566 $ 60,167 %16.56$ 423,566$ 363,399
Natural Resources  Other Expenditures $ 73,050 $ -$ 73,400 $ 350 %0.48$ 73,400$ 73,050

$ -$ 426,936 $ 496,966 $ 60,517 %13.87Natural Resources - Total Budget Request $ 496,966$ 436,449

Marine & Environmental Affairs Department Total $ 84,017$ -$ 1,056,383$ 917,191 %9.03$ 1,014,750$ 930,733
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PUBLIC WORKS
Dpw Engineering  Salary & Wages $ 470,132 $ -$ 554,885 $ 14,625 %3.05$ 494,750$ 480,125
Dpw Engineering  Other Expenditures $ 67,729 $ -$ 69,238 $ 1,509 %2.23$ 69,238$ 67,729

$ -$ 537,861 $ 624,123 $ 16,134 %2.94Dpw Engineering - Total Budget Request $ 563,988$ 547,854
Dpw Highway  Salary & Wages $ 1,653,763 $ -$ 1,726,134 $ )(6,479 %)(0.39$ 1,649,800$ 1,656,279
Dpw Highway  Other Expenditures $ 224,570 $ -$ 224,570 $ - %-  $ 224,570$ 224,570

$ -$ 1,878,333 $ 1,950,704 $ )(6,479 %)(0.34Dpw Highway - Total Budget Request $ 1,874,370$ 1,880,849
Dpw Administration  Salary & Wages $ 470,232 $ -$ 494,637 $ 20,117 %4.24$ 494,637$ 474,520
Dpw Administration  Other Expenditures $ 15,881 $ -$ 15,876 $ )(5 %)(0.03$ 15,876$ 15,881

$ -$ 486,113 $ 510,513 $ 20,112 %4.10Dpw Administration - Total Budget Request $ 510,513$ 490,401
Building Maintenance  Salary & Wages $ 369,261 $ -$ 537,799 $ 150,671 %40.80$ 519,932$ 369,261
Building Maintenance  Other Expenditures $ 210,000 $ -$ 296,760 $ 86,760 %41.31$ 296,760$ 210,000

$ -$ 579,261 $ 834,559 $ 237,431 %40.99Building Maintenance - Total Budget Request $ 816,692$ 579,261
Fleet Maintenance  Salary & Wages $ 322,722 $ -$ 325,661 $ 2,939 %0.91$ 325,661$ 322,722
Fleet Maintenance  Other Expenditures $ 344,320 $ -$ 358,090 $ 13,770 %4.00$ 358,090$ 344,320

$ -$ 667,042 $ 683,751 $ 16,709 %2.50Fleet Maintenance - Total Budget Request $ 683,751$ 667,042
Solid Waste  Salary & Wages $ 46,121 $ -$ 58,172 $ 12,051 %26.13$ 58,172$ 46,121
Solid Waste  Other Expenditures $ 122,122 $ -$ 138,658 $ 16,536 %13.54$ 138,658$ 122,122

$ -$ 168,243 $ 196,830 $ 28,587 %16.99Solid Waste - Total Budget Request $ 196,830$ 168,243
Crematory  Salary & Wages $ 131,568 $ -$ 127,540 $ )(5,797 %)(4.35$ 127,540$ 133,337
Crematory  Other Expenditures $ 35,100 $ -$ 32,100 $ )(3,000 %)(8.55$ 32,100$ 35,100

$ -$ 166,668 $ 159,640 $ )(8,797 %)(5.22Crematory - Total Budget Request $ 159,640$ 168,437
Cemetery  Salary & Wages $ 279,880 $ -$ 285,059 $ )(10,505 %)(3.74$ 270,325$ 280,830
Cemetery  Other Expenditures $ 17,231 $ -$ 18,831 $ 1,600 %9.29$ 18,831$ 17,231

$ -$ 297,111 $ 303,890 $ )(8,905 %)(2.99Cemetery - Total Budget Request $ 289,156$ 298,061
Parks And Forestry  Salary & Wages $ 828,085 $ -$ 959,941 $ 64,873 %7.82$ 894,952$ 830,079
Parks And Forestry  Other Expenditures $ 178,102 $ -$ 187,707 $ 9,605 %5.39$ 187,707$ 178,102

$ -$ 1,006,187 $ 1,147,648 $ 74,478 %7.39Parks And Forestry - Total Budget Request $ 1,082,659$ 1,008,181

Public Works Department Total $ 369,270$ -$ 6,411,658$ 5,786,819 %6.36$ 6,177,599$ 5,808,329

TOTAL BUDGET SCHOOL & TOWN $ 7,241,597$ -$ 130,174,215$ 120,891,520 %5.93$ 129,364,261$ 122,122,664
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FIXED COSTS SCHOOL & TOWN
Salary Reserve Account $ )(64,093$ -$ 575,000$ 100,000 %)(10.03$ 575,000$ 639,093

Fuel and Utilities $ 31,050$ -$ 1,925,050$ 1,894,000 %1.64$ 1,925,050$ 1,894,000

Finance Committee Reserve Account $ 70,000$ -$ 130,000$ 130,000 %116.67$ 130,000$ 60,000

Tax Title Foreclosures $ -$ -$ 365,202$ 365,202 %-  $ 365,202$ 365,202

Medicaid Program $ 9,823$ -$ 252,576$ 242,753 %4.05$ 252,576$ 242,753

Out of District Transportation $ -$ -$ 29,500$ 29,500 %-  $ 29,500$ 29,500

Snow & Ice Removal $ 25,000$ -$ 535,000$ 510,000 %4.90$ 535,000$ 510,000

Member Benefits $ 46,096$ -$ 5,638,550$ 5,592,454 %0.82$ 5,638,550$ 5,592,454

Pensions $ 821,585$ -$ 11,434,126$ 10,575,494 %7.77$ 11,397,079$ 10,575,494

Unemployment Compensation $ )(75,000$ -$ 125,000$ 200,000 %)(37.50$ 125,000$ 200,000

Member Insurance $ 501,673$ -$ 32,438,100$ 31,541,090 %1.59$ 32,042,763$ 31,541,090

OPEB Trust Funding $ 3,750$ -$ 653,750$ 650,000 %0.58$ 653,750$ 650,000

Compensated Absences $ 25,000$ -$ 150,000$ 125,000 %20.00$ 150,000$ 125,000

All Town Insurance $ 166,150$ -$ 1,149,660$ 983,510 %16.89$ 1,149,660$ 983,510

TOTAL FIXED COSTS BUDGET SCHOOL & TOWN $ 1,561,034$ -$ 55,401,514$ 52,939,003 %2.92$ 54,969,130$ 53,408,096

COMMUNITY DEBT SCHOOL & TOWN
Principal $ )(288,949$ -$ 8,143,721$ 7,761,947 %)(3.43$ 8,143,721$ 8,432,670

Interest $ )(335,664$ -$ 4,652,702$ 4,468,544 %)(6.73$ 4,652,702$ 4,988,366

Temporary Interest $ 1,139,673$ -$ 1,226,100$ 214,000 %1,318.65$ 1,226,100$ 86,427

Miscellaneous Interest $ -$ -$ 5,000$ 5,000 %-  $ 5,000$ 5,000

Bond Issuance $ -$ -$ 50,000$ 50,000 %-  $ 50,000$ 50,000

TOTAL DEBT BUDGET $ 515,060$ -$ 14,077,523$ 12,499,491 %3.80$ 14,077,523$ 13,562,463

$ 9,317,691$ -$ 199,653,252$ 186,330,014 %4.93TOTAL SCHOOL & TOWN BUDGET $ 198,410,914$ 189,093,223

$ -$ 186,330,014 $ 199,653,252 $ 9,317,691 %4.93TOTAL GENERAL FUND $ 198,410,914$ 189,093,223
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ENTERPRISE FUNDS
Airport Operating  Salary & Wages $ 490,175 $ -$ 509,431 $ 15,750 %3.19$ 509,431$ 493,681
Airport Operating  Other Expenditures $ 2,282,415 $ -$ 2,104,215 $ )(178,200 %)(7.81$ 2,104,215$ 2,282,415

TOTAL AIRPORT OPERATING & DEBT $ )(162,450$ -$ 2,613,646$ 2,772,590 %)(5.85$ 2,613,646$ 2,776,096
$ )(162,450$ -$ 2,613,646$ 2,772,590Total Airport Budget %)(5.85$ 2,613,646$ 2,776,096

Sewer Operating  Salary & Wages $ 282,147 $ -$ 388,461 $ 60,839 %21.32$ 346,165$ 285,326
Sewer Operating  Other Expenditures $ 2,025,633 $ -$ 2,045,811 $ 20,178 %1.00$ 2,045,811$ 2,025,633
Sewer Operating  Debt $ 2,191,444 $ -$ 3,155,851 $ 1,041,736 %49.28$ 3,155,851$ 2,114,115

TOTAL SEWER OPERATING & DEBT $ 1,122,753$ -$ 5,590,123$ 4,499,224 %25.37$ 5,547,827$ 4,425,074
$ 1,122,753$ -$ 5,590,123$ 4,499,224Total Sewer Budget %25.37$ 5,547,827$ 4,425,074

Water Operating  Salary & Wages $ 1,068,529 $ -$ 1,123,375 $ 51,768 %4.83$ 1,123,375$ 1,071,607
Water Operating  Other Expenditures $ 1,231,610 $ -$ 1,266,458 $ 14,848 %1.21$ 1,246,458$ 1,231,610
Water Operating  Debt $ 1,186,892 $ -$ 1,159,410 $ )(17,111 %)(1.45$ 1,159,410$ 1,176,521

TOTAL WATER OPERATING & DEBT $ 49,505$ -$ 3,549,243$ 3,487,031 %1.42$ 3,529,243$ 3,479,738
$ 49,505$ -$ 3,549,243$ 3,487,031Total Water Budget %1.42$ 3,529,243$ 3,479,738

Solid Waste Operating  Salary & Wages $ 315,689 $ -$ 314,354 $ )(1,335 %)(0.42$ 314,354$ 315,689
Solid Waste Operating  Other Expenditures $ 1,961,554 $ -$ 1,890,770 $ 62,357 %3.41$ 1,890,770$ 1,828,414

TOTAL SOLID WASTE OPERATING & DEBT $ 61,021$ -$ 2,205,124$ 2,277,243 %2.85$ 2,205,124$ 2,144,103
$ 61,021$ -$ 2,205,124$ 2,277,243Total Solid Budget %2.85$ 2,205,124$ 2,144,103

ENTERPRISE FUNDS $ 1,070,829$ -$ 13,958,136$ 13,036,088 %8.35$ 13,895,840$ 12,825,011

$ -$ 13,036,088 $ 13,958,136 $ 1,070,829 %8.35TOTAL ENTERPRISE FUNDS $ 13,895,840$ 12,825,011

%5.14$ 199,366,102 $ -$ 213,611,388 $ 10,388,520TOTAL FY2017 BUDGET $ 212,306,754$ 201,918,234


