STM ARTICLE 8:

STM ARTICLE 8: To see if the Town will vote to raise and appropriate, transfer
from available funds, or borrow a sum of money for costs of temporary repairs
and permanent repairs related to sewer lines, including but not limited to repair
of line breaks and related failures, and/or the Town's sewer system in general,
including the payment of costs incidental or related thereto; and to determine
whether this appropriation shall be raised by borrowing under the provisions of
G.L. c.44, §§7 or 8, from the Massachusetts Clean Water Trust, or pursuant to any
other enabling authority, with principal and interest on any borrowing authorized
hereunder to be repaid from the general fund and/or sewer enterprise fund; or take
any other action relative thereto.

BOARD OF SELECTMEN

RECOMMENDATION: Approval $48,200,000 (Unanimous, 10-0-0).

The Advisory & Finance Committee recommends Town Meeting approve Article
8. Town Meeting approval of this article will authorize the Town to borrow
$48.2 million for the purpose of covering the emergency response costs of the
failure and replacing the failed forced sewer main. The proposed solution
anticipates first resolving the failure of the existing main to eliminate the
unsightly bypass pipe and its $300,000 per month cost and then installing a
second redundant main that will enable the Town to effectively perform regular
maintenance while having a readily accessible alternative in the event of any
future catastrophic failure.
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Project Update

A. Bypass Pipe:

C. Brito Construction Co. Inc. has installed approximately 4.5
miles of parallel 18” HDPE bypass pipes connecting Water
Street PS to the WWTP

Existing 30-inch DI pipe is fully bypassed. Pipe cleaning and
CCTV inspection is ongoing with National Water Main
Cleaning Co.

Bypass pumps and pipes are being monitored around the
clock.

B. Pipe Cleaning/Inspection:

National Water Main has completed cleaning and CCTV
inspection of approximately 13,000 feet of the existing 30”
DI force main as part of the force main assessment.
Remaining 11,000 linear of pipe is being cleaned.

2"d Pipe/Redundancy Benefits

» A redundant pipe is essentially a built-in
bypass pipe for emergencies

» Allows for Town to perform maintenance
and cleaning on either of the Force Mains (i.e.,
cleaning/inspecting)

» A 24" pipe will increase velocities in the pipe
resulting in a decreased detention time




SATM -ART 8-548.2 Million

Slipline Existing 30-inch Ductile with 24-inch HDPE Pipe

Remove Existing Bypass
Develop Detailed Design and Permit new 24-inch secondary force main
Install New 24-inch secondary plastic forcemain

Restoration work

COST ESTIMATE BREAKDOWN
Emergency Response Costs- $7,597,393.63
Pipe Assessment- $1,191,000.00
New Pipe Work- $22,967,250.00
Restoration- $3.438,045.00
Subtotal-$35,193,688.63
Engineering/Contingencies- $12,979,427.68
Total- 48,173,116.31
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