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Available Funds (Free Cash)
� “…free cash is a community's unrestricted available funds 

that
may be used as a funding source for appropriations. Free 
cash is generated when the actual operating results 
compare favorably with the budget. Specifically, free cash 
is generated when actual revenue collections are more 
than budget estimates, and when expenditures and 
encumbrances (unpaid bills and orders) are less than 
appropriations, or both.

� Free cash provides communities with a certain flexibility 
in that it is the major source of funding for any 
supplemental appropriation after the annual budget has 
been adopted and a tax rate set.

� Free cash can only be used after the certification process 
is complete.”

Mass DOR, DLS, Bureau of Accounts, IGR 86-104



Available Funds (Free Cash)
� “DOR recommends that communities understand the role free 

cash plays in sustaining a strong credit rating and encourages 
the adoption of policies on its use. Under sound financial 
policies, a community would strive to generate free cash in an 
amount equal to 3-to-5 percent of its annual budget. Free cash 
would not be depleted in any year, so that the following year's 
calculation would begin with a positive balance. Conservative 
revenue projections and departmental appropriations would be 
orchestrated to produce excess income and departmental turn 
backs. As a non-recurring revenue source, a prudent use of free 
cash would be to fund one-time expenditures, a capital purpose 
or to replenish other reserves. If projected as a revenue source
to support the ensuing year's operations, the amount used 
would be restricted to a percentage of total free cash. 

� However, DOR also recommends that free cash not be 
available to supplement current year departmental operations. 
By eliminating the expectation of additional resources later in 
the fiscal year to back-fill budgets, department heads will 
produce more accurate and realistic annual appropriation 
requests. “

� Mass DOR, DLS, Technical Assistance Section, Free Cash



Available Funds (Free Cash)

� DOR Certified Available Funds at $4.8 million
� Where does it come from:

� DOR Calculation from the 6/30/12 Balance Sheet
� Budgeted Revenues - $1.7 million
� Budget Savings - $2 million
� Unused from Prior Year - $670 K

� Town Manager Recommended Use:
� The first of an annual set aside into the “Plant 

Mitigation Fund” - $1 million
� Article 8 Departmental Equipment $725 K
� Set aside and save 10%
� Remaining available for Capital funding during the 

COEC ranking process or other items



V e t e r a n 's  B e n e f i t s 6 0 3 , 3 0 3 . 0 0$         6 2 4 , 9 5 6 . 0 0$            2 1 , 6 5 3 . 0 0$              1 0 3 .5 9 %
E x e m p t io n s 2 4 2 , 6 8 7 . 0 0$         2 7 4 , 4 9 8 . 0 0$            3 1 , 8 1 1 . 0 0$              1 1 3 .1 1 %
P o l ic e  C a r e e r  I n c e n t iv e -$                      -$                         -$                        # D I V / 0 !
S t a t e  O w n e d  L a n d 4 9 1 , 4 2 5 . 0 0$         4 9 1 , 4 2 5 . 0 0$            -$                        1 0 0 .0 0 %
C h a p t e r  7 0 2 1 , 7 7 8 , 0 0 7 . 0 0$    2 1 , 7 7 8 , 0 0 7 . 0 0$       -$                        1 0 0 .0 0 %
C h a r t e r  S c h o o l  R e i m b u r s e m e n t 1 , 2 8 8 , 4 2 9 . 0 0$      1 , 0 6 6 , 1 9 3 . 0 0$         ( 2 2 2 , 2 3 6 . 0 0 )$           8 2 . 7 5 %
G e n e r a l  M u n ic ip a l  A id 3 , 0 7 4 , 6 5 8 . 0 0$      3 , 0 7 4 , 6 5 8 . 0 0$         -$                        1 0 0 .0 0 %

T o t a l  f r o m  t h e  C o m m o n w e a l t h 2 7 , 4 7 8 , 5 0 9 . 0 0$    2 7 , 3 0 9 , 7 3 7 . 0 0$       ( 1 6 8 , 7 7 2 . 0 0 )$           9 9 . 3 9 %
F R O M  L O C A L  R E C E I P T S

M o t o r  V e h ic le  E x c is e 5 , 6 5 2 , 8 7 3 . 0 0$      6 , 3 9 0 , 9 2 1 . 4 5$         7 3 8 , 0 4 8 . 4 5$            1 1 3 .0 6 %
O th e r  E x c i s e  ( H o t e l  &  B o a t ) 5 4 0 , 2 7 4 . 0 0$         7 1 6 , 4 8 2 . 8 0$            1 7 6 , 2 0 8 . 8 0$            1 3 2 .6 1 %
P e n a l t i e s / I n t e r e s t  o n  T a x e s 5 5 1 , 7 1 2 . 0 0$         6 2 8 , 4 2 0 . 0 0$            7 6 , 7 0 8 . 0 0$              1 1 3 .9 0 %
P a y m e n t  I n  L ie u  o f  T a x e s 5 6 , 8 8 3 . 0 0$           7 1 , 3 9 8 . 7 8$              1 4 , 5 1 5 . 7 8$              1 2 5 .5 2 %
F e e s 4 3 7 , 9 2 2 . 0 0$         4 4 1 , 7 4 7 . 3 2$            3 , 8 2 5 . 3 2$                1 0 0 .8 7 %
R e n t a ls 5 6 6 , 8 9 2 . 0 0$         7 9 6 , 7 5 1 . 5 8$            2 2 9 , 8 5 9 . 5 8$            1 4 0 .5 5 %
D e p a r t m e n t a l  R e v e n u e  -  S c h o o l  
( M e d i c a id  R e im b  &  P - C a r d  
R e b a t e ) 6 0 0 , 0 0 0 . 0 0$         4 3 0 , 5 9 6 . 6 9$            ( 1 6 9 , 4 0 3 . 3 1 )$           7 1 . 7 7 %
D e p a r t m e n t a l  R e v e n u e  -  
C e m e t e r ie s 7 4 , 0 2 5 . 0 0$           6 9 , 7 5 0 . 0 0$              ( 4 , 2 7 5 . 0 0 )$              9 4 . 2 2 %
D e p a r t m e n t a l  R e v e n u e  -  
C r e m a t o r y 2 5 7 , 0 0 0 . 0 0$         3 0 5 , 8 2 5 . 0 0$            4 8 , 8 2 5 . 0 0$              1 1 9 .0 0 %
D e p a r t m e n t a l  R e v e n u e  -  
R e c r e a t io n 8 1 , 1 4 6 . 0 0$           1 0 4 , 2 2 4 . 0 0$            2 3 , 0 7 8 . 0 0$              1 2 8 .4 4 %
O th e r  D e p a r t m e n t a l  R e v e n u e 2 1 7 , 2 7 1 . 0 0$         3 5 1 , 3 1 3 . 8 9$            1 3 4 , 0 4 2 . 8 9$            1 6 1 .6 9 %
L i c e n s e s  a n d  P e r m i t s 1 , 4 3 5 , 0 8 3 . 0 0$      1 , 6 5 7 , 9 3 6 . 2 0$         2 2 2 , 8 5 3 . 2 0$            1 1 5 .5 3 %
F i n e s  a n d  F o r f e i t s 3 1 2 , 0 7 3 . 0 0$         3 5 0 , 2 9 7 . 2 3$            3 8 , 2 2 4 . 2 3$              1 1 2 .2 5 %
I n v e s t m e n t  I n c o m e 1 8 0 , 0 0 0 . 0 0$         3 2 8 , 4 9 6 . 2 7$            1 4 8 , 4 9 6 . 2 7$            1 8 2 .5 0 %
O th e r  M is c e l la n e o u s  I n c o m e 7 4 7 , 6 9 7 . 0 0$         7 0 2 , 7 8 6 . 8 8$            ( 4 4 , 9 1 0 . 1 2 )$             9 3 . 9 9 %
O th e r  M is c e l la n e o u s  I n c o m e  -  
N o n  - r e c u r r i n g -$                      2 5 1 , 9 3 2 . 1 4$            2 5 1 , 9 3 2 . 1 4$            # D I V / 0 !

-$                        # D I V / 0 !

1 , 8 8 8 , 0 2 9 . 2 3$         

G R A N D  T O T A L  -  S T A T E  &  
L O C A L  R E C E I P T S 3 9 , 1 8 9 , 3 6 0 . 0 0$    4 0 , 9 0 8 , 6 1 7 . 2 3$       1 , 7 1 9 , 2 5 7 . 2 3$         

T o t a l  L o c a l  R e c e i p t s 1 1 , 7 1 0 , 8 5 1 . 0 0$    1 3 , 5 9 8 , 8 8 0 . 2 3$       

T o w n  o f  P l y m o u t h
B u d g e t  v s .  A c t u a l  -  S t a t e  a n d  L o c a l  R e v e n u e

F i s c a l  Y e a r  2 0 1 2

B u d g e t A c t u a l D i f f e r e n c eF R O M  T H E  C O M M O N W E A L T H %

1 1 6 .1 2 %

1 0 4 .3 9 %



Closing Gap on Local Receipts
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� Statewide Free Cash for 2012 $832 Million
� Plymouth .68% of statewide total
� Plymouth 3.03% as a % of 2012 Total Budget

� State Guideline 3% to 5%
� Communities within Guideline = 83
� Communities below 3% = 165

� 11 Negative Free Cash
� 23 No Certification

� Communities above 5% = 103
� Some as high as 20%

Available Funds (Free Cash)



Other Budget Considerations

� Debt Service – May 2013
� Interest Rates are at an all time low
� Budget at Coupon Rate
� Net Interest Cost could be lower because of 

premium quoted (premium pays for issuance costs 
remaining goes to free cash except for debt 
exclusion premium)

� Underwriters flexibility will save us money
� Amortization Schedules – Weigh the short term 

versus the long term with interest cost

� FATM we will make adjustments accordingly



Other Budget Considerations

� Snow & Ice Deficit Estimate $685,000
� Allowance for Abatements & Exemptions $1 

million
� State & County Charges 5% Increase to $6.8 

million 
� Tax Rate Effect

� Every $100,000 of Expense = Penny on Tax Rate
� $100 million of property value on this budget = .18 

cents on Tax Rate 



Recommended Budget
� General Fund:

� $167,628,212 (a reduction of $201,090 from 
original recommendation)
�Based on this budget using 2013 property 

values and the 2013 average home of 
$300,298 this is an APPROXIMATE 
increase in taxes of $224 for the average 
home.

� Airport:
� $2,698,315

� Sewer:
� $4,495,512

� Water:
� $3,052,374

� Solid Waste – Scheduled for a later date


