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ADMINISTRATIVE SERVICES

Town Manager  Salary & Wages $ 443,985 $ - $ 459,691 $ 15,706  3.54%$ 459,691 $ 443,985

Town Manager  Other Expenditures $ 419,700 $ - $ 419,700 $ -  -  %$ 419,700 $ 419,700

$ - $ 863,685 $ 879,391 $ 15,706  1.82%Town Manager - Total Budget Request $ 879,391 $ 863,685

Human Resources  Salary & Wages $ 206,811 $ - $ 233,111 $ 247  0.12%$ 207,058 $ 206,811

Human Resources  Other Expenditures $ 71,010 $ - $ 77,785 $ 4,375  6.16%$ 75,385 $ 71,010

$ - $ 277,821 $ 310,896 $ 4,622  1.66%Human Resources - Total Budget Request $ 282,443 $ 277,821

Town Clerk  Salary & Wages $ 262,456 $ - $ 253,014 $(10,294) (3.92%)$ 252,162 $ 262,456

Town Clerk  Other Expenditures $ 232,539 $ - $ 226,193 $ 33,654  17.48%$ 226,193 $ 192,539

$ - $ 494,995 $ 479,207 $ 23,360  5.13%Town Clerk - Total Budget Request $ 478,355 $ 454,995

Administrative Services Department Total $ 43,688 $ - $ 1,669,494 $ 1,636,501  2.74%$ 1,640,189 $ 1,596,501

SCHOOL SERVICES

School Services  Salary & Wages $ 58,722,361 $ - $ 61,290,953 $ 1,926,689  3.25%$ 61,290,953 $ 59,364,264

School Services  Other Expenditures $ 18,171,378 $ - $ 18,055,135 $(106,243) (0.58%)$ 18,055,135 $ 18,161,378

$ - $ 76,893,739 $ 79,346,088 $ 1,820,446  2.35%School Services - Total Budget Request $ 79,346,088 $ 77,525,642

School Services Department Total $ 1,820,446 $ - $ 79,346,088 $ 76,893,739  2.35%$ 79,346,088 $ 77,525,642

FINANCE

Town Moderator  Salary & Wages $ 300 $ - $ 2,000 $ 1,700  566.67%$ 2,000 $ 300

$ - $ 300 $ 2,000 $ 1,700  566.67%Town Moderator - Total Budget Request $ 2,000 $ 300

Finance And Accounting  Salary & Wages $ 408,645 $ - $ 411,891 $ 3,246  0.79%$ 411,891 $ 408,645

Finance And Accounting  Other Expenditures $ 138,160 $ - $ 133,285 $(4,875) (3.53%)$ 133,285 $ 138,160

$ - $ 546,805 $ 545,176 $(1,629) (0.30%)Finance And Accounting - Total Budget Request $ 545,176 $ 546,805

Procurement  Salary & Wages $ 146,669 $ - $ 148,858 $ 2,189  1.49%$ 148,858 $ 146,669

Procurement  Other Expenditures $ 296,887 $ - $ 298,542 $ 1,655  0.56%$ 298,542 $ 296,887

$ - $ 443,556 $ 447,400 $ 3,844  0.87%Procurement - Total Budget Request $ 447,400 $ 443,556

Assessing  Salary & Wages $ 394,764 $ - $ 392,991 $(1,773) (0.45%)$ 392,991 $ 394,764

Assessing  Other Expenditures $ 48,715 $ - $ 48,715 $ -  -  %$ 48,715 $ 48,715

$ - $ 443,479 $ 441,706 $(1,773) (0.40%)Assessing - Total Budget Request $ 441,706 $ 443,479
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Treasurer And Collector  Salary & Wages $ 477,281 $ - $ 480,235 $ 42,539  8.91%$ 519,820 $ 477,281

Treasurer And Collector  Other Expenditures $ 15,465 $ - $ 15,110 $(355) (2.30%)$ 15,110 $ 15,465

$ - $ 492,746 $ 495,345 $ 42,184  8.56%Treasurer And Collector - Total Budget Request $ 534,930 $ 492,746

Information Technology  Salary & Wages $ 294,005 $ - $ 327,612 $ 16,107  5.48%$ 310,112 $ 294,005

Information Technology  Other Expenditures $ 299,660 $ - $ 340,225 $ 36,815  12.29%$ 336,475 $ 299,660

$ - $ 593,665 $ 667,837 $ 52,922  8.91%Information Technology - Total Budget Request $ 646,587 $ 593,665

Finance Department Total $ 97,248 $ - $ 2,599,464 $ 2,520,551  3.86%$ 2,617,799 $ 2,520,551

COMMUNITY RESOURCES

Council On Aging  Salary & Wages $ 231,227 $ - $ 306,427 $ 46,701  20.20%$ 277,928 $ 231,227

Council On Aging  Other Expenditures $ 72,796 $ - $ 31,200 $(49,696) (68.27%)$ 23,100 $ 72,796

$ - $ 304,023 $ 337,627 $(2,995) (0.99%)Council On Aging - Total Budget Request $ 301,028 $ 304,023

Veterans Services  Salary & Wages $ 95,933 $ - $ 98,013 $ 2,080  2.17%$ 98,013 $ 95,933

Veterans Services  Other Expenditures $ 884,770 $ - $ 884,770 $(25,000) (2.83%)$ 859,770 $ 884,770

$ - $ 980,703 $ 982,783 $(22,920) (2.34%)Veterans Services - Total Budget Request $ 957,783 $ 980,703

Disabilities  Other Expenditures $ 200 $ - $ 300 $ -  -  %$ 200 $ 200

$ - $ 200 $ 300 $ -  -  %Disabilities - Total Budget Request $ 200 $ 200

Library  Salary & Wages $ 1,140,444 $ - $ 1,128,627 $(11,817) (1.04%)$ 1,128,627 $ 1,140,444

Library  Other Expenditures $ 422,135 $ - $ 445,186 $ 10,052  2.38%$ 432,187 $ 422,135

$ - $ 1,562,579 $ 1,573,813 $(1,765) (0.11%)Library - Total Budget Request $ 1,560,814 $ 1,562,579

1749 Court House  Salary & Wages $ 6,748 $ - $ 6,748 $ -  -  %$ 6,748 $ 6,748

1749 Court House  Other Expenditures $ 675 $ - $ 675 $ -  -  %$ 675 $ 675

$ - $ 7,423 $ 7,423 $ -  -  %1749 Court House - Total Budget Request $ 7,423 $ 7,423

Community Resources Department Total $(27,680)$ - $ 2,901,946 $ 2,854,928 (0.97%)$ 2,827,248 $ 2,854,928

INSPECTIONAL SERVICES

Building And Zoning  Salary & Wages $ 544,977 $ - $ 549,494 $ 4,517  0.83%$ 549,494 $ 544,977

Building And Zoning  Other Expenditures $ 5,400 $ - $ 5,400 $ -  -  %$ 5,400 $ 5,400

$ - $ 550,377 $ 554,894 $ 4,517  0.82%Building And Zoning - Total Budget Request $ 554,894 $ 550,377

Board Of Health  Salary & Wages $ 174,759 $ - $ 194,543 $ 9,569  5.17%$ 194,543 $ 184,974

Board Of Health  Other Expenditures $ 64,615 $ - $ 54,400 $ -  -  %$ 54,400 $ 54,400

$ - $ 239,374 $ 248,943 $ 9,569  4.00%Board Of Health - Total Budget Request $ 248,943 $ 239,374
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Inspectional Services Department Total $ 14,086 $ - $ 803,837 $ 789,751  1.78%$ 803,837 $ 789,751
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PLANNING & DEVELOPMENT

Planning & Development  Salary & Wages $ 396,542 $ - $ 412,037 $ 11,573  2.86%$ 416,455 $ 404,882

Planning & Development  Other Expenditures $ 93,589 $ - $ 173,710 $ 80,121  85.61%$ 173,710 $ 93,589

$ - $ 490,131 $ 585,747 $ 91,694  18.40%Planning & Development - Total Budget Request $ 590,165 $ 498,471

Redevelopment Authority  Other Expenditures $ 26,340 $ - $ 36,750 $(24,500) (48.19%)$ 26,340 $ 50,840

$ - $ 26,340 $ 36,750 $(24,500) (48.19%)Redevelopment Authority - Total Budget Request $ 26,340 $ 50,840

Planning & Development Department Total $ 67,194 $ - $ 622,497 $ 516,471  12.23%$ 616,505 $ 549,311

PUBLIC SAFETY

Police  Salary & Wages $ 8,439,600 $ - $ 8,716,049 $ 168,070  1.99%$ 8,607,670 $ 8,439,600

Police  Other Expenditures $ 284,912 $ - $ 341,609 $ 48,705  17.09%$ 333,617 $ 284,912

$ - $ 8,724,512 $ 9,057,658 $ 216,775  2.48%Police - Total Budget Request $ 8,941,287 $ 8,724,512

Fire  Salary & Wages $ 8,808,398 $ - $ 8,873,428 $ 79,030  0.90%$ 8,873,428 $ 8,794,398

Fire  Other Expenditures $ 232,798 $ - $ 237,198 $ 4,400  1.89%$ 237,198 $ 232,798

$ - $ 9,041,196 $ 9,110,626 $ 83,430  0.92%Fire - Total Budget Request $ 9,110,626 $ 9,027,196

Emergency Management  Other Expenditures $ 19,900 $ - $ 19,900 $ -  -  %$ 19,900 $ 19,900

$ - $ 19,900 $ 19,900 $ -  -  %Emergency Management - Total Budget Request $ 19,900 $ 19,900

Parking Enforcement  Salary & Wages $ 31,086 $ - $ 31,204 $ 118  0.38%$ 31,204 $ 31,086

$ - $ 31,086 $ 31,204 $ 118  0.38%Parking Enforcement - Total Budget Request $ 31,204 $ 31,086

Public Safety Department Total $ 300,323 $ - $ 18,219,388 $ 17,816,694  1.69%$ 18,103,017 $ 17,802,694

MARINE & ENVIRONMENTAL AFFAIRS

Animal Control  Salary & Wages $ - $ - $ - $ 108,861  -  %$ 108,861 $ -

Animal Control  Other Expenditures $ - $ - $ - $ 5,000  -  %$ 5,000 $ -

$ - $ - $ - $ 113,861  -  %Animal Control - Total Budget Request $ 113,861 $ -

Harbor Master  Salary & Wages $ 282,288 $ - $ 308,640 $ 26,352  9.34%$ 308,640 $ 282,288

Harbor Master  Other Expenditures $ 23,575 $ - $ 23,825 $ 250  1.06%$ 23,825 $ 23,575

$ - $ 305,863 $ 332,465 $ 26,602  8.70%Harbor Master - Total Budget Request $ 332,465 $ 305,863

Environmental Management  Salary & Wages $ 166,855 $ - $ 265,420 $ 88,259  51.56%$ 259,428 $ 171,169

Environmental Management  Other Expenditures $ 8,300 $ - $ 116,300 $ 103,000  1,240.96%$ 111,300 $ 8,300

$ - $ 175,155 $ 381,720 $ 191,259  106.57%Environmental Management - Total Budget Request $ 370,728 $ 179,469
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Marine & Environmental Affairs Department Total $ 331,722 $ - $ 714,185 $ 481,018  68.35%$ 817,054 $ 485,332
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PUBLIC WORKS

Dpw Engineering  Salary & Wages $ 499,735 $ - $ 497,575 $(9,660) (1.93%)$ 490,075 $ 499,735

Dpw Engineering  Other Expenditures $ 45,238 $ - $ 46,838 $ 800  1.77%$ 46,038 $ 45,238

$ - $ 544,973 $ 544,413 $(8,860) (1.63%)Dpw Engineering - Total Budget Request $ 536,113 $ 544,973

Dpw Highway  Salary & Wages $ 1,571,293 $ - $ 1,570,687 $(4,911) (0.31%)$ 1,566,382 $ 1,571,293

Dpw Highway  Other Expenditures $ 174,570 $ - $ 174,570 $ -  -  %$ 174,570 $ 174,570

$ - $ 1,745,863 $ 1,745,257 $(4,911) (0.28%)Dpw Highway - Total Budget Request $ 1,740,952 $ 1,745,863

Dpw Administration  Salary & Wages $ 397,140 $ - $ 397,665 $ 525  0.13%$ 397,665 $ 397,140

Dpw Administration  Other Expenditures $ 6,881 $ - $ 6,881 $ -  -  %$ 6,881 $ 6,881

$ - $ 404,021 $ 404,546 $ 525  0.13%Dpw Administration - Total Budget Request $ 404,546 $ 404,021

Building Maintenance  Salary & Wages $ 330,417 $ - $ 300,262 $ 15,833  4.79%$ 346,250 $ 330,417

Building Maintenance  Other Expenditures $ 210,000 $ - $ 210,000 $ -  -  %$ 210,000 $ 210,000

$ - $ 540,417 $ 510,262 $ 15,833  2.93%Building Maintenance - Total Budget Request $ 556,250 $ 540,417

Fleet Maintenance  Salary & Wages $ 263,964 $ - $ 269,081 $ 5,117  1.94%$ 269,081 $ 263,964

Fleet Maintenance  Other Expenditures $ 245,320 $ - $ 245,320 $(26,560) (9.77%)$ 245,320 $ 271,880

$ - $ 509,284 $ 514,401 $(21,443) (4.00%)Fleet Maintenance - Total Budget Request $ 514,401 $ 535,844

Crematory  Salary & Wages $ 116,429 $ - $ 114,984 $(1,445) (1.24%)$ 114,984 $ 116,429

Crematory  Other Expenditures $ 29,000 $ - $ 32,000 $ 3,000  10.34%$ 32,000 $ 29,000

$ - $ 145,429 $ 146,984 $ 1,555  1.07%Crematory - Total Budget Request $ 146,984 $ 145,429

Cemetery  Salary & Wages $ 264,772 $ - $ 241,322 $(516) (0.19%)$ 264,256 $ 264,772

Cemetery  Other Expenditures $ 17,244 $ - $ 17,244 $ -  -  %$ 17,244 $ 17,244

$ - $ 282,016 $ 258,566 $(516) (0.18%)Cemetery - Total Budget Request $ 281,500 $ 282,016

Parks And Forestry  Salary & Wages $ 772,368 $ - $ 773,208 $ 840  0.11%$ 773,208 $ 772,368

Parks And Forestry  Other Expenditures $ 158,619 $ - $ 161,485 $ 2,866  1.81%$ 161,485 $ 158,619

$ - $ 930,987 $ 934,693 $ 3,706  0.40%Parks And Forestry - Total Budget Request $ 934,693 $ 930,987

Recreation  Salary & Wages $ 375,827 $ - $ 332,993 $(42,832) (11.40%)$ 332,995 $ 375,827

Recreation  Other Expenditures $ 16,295 $ - $ 16,295 $ -  -  %$ 16,295 $ 16,295

$ - $ 392,122 $ 349,288 $(42,832) (10.92%)Recreation - Total Budget Request $ 349,290 $ 392,122

Public Works Department Total $(56,943)$ - $ 5,408,410 $ 5,495,112 (1.03%)$ 5,464,729 $ 5,521,672

TOTAL BUDGET SCHOOL & TOWN $ 2,590,084 $ - $ 112,285,309 $ 109,004,765  2.36%$ 112,236,466 $ 109,646,382
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FIXED COSTS SCHOOL & TOWN

Salary Reserve Account $(41,415)$ - $ 392,945 $ 33,181 (9.53%)$ 392,945 $ 434,360

Fuel and Utilities $ 31,000 $ - $ 1,761,700 $ 1,730,700  1.79%$ 1,761,700 $ 1,730,700

Finance Committee Reserve Account $ 51,656 $ - $ 180,000 $ 180,000  40.25%$ 180,000 $ 128,344

Tax Title Foreclosures $(38,577)$ - $ 306,025 $ 344,602 (11.19%)$ 306,025 $ 344,602

Medicaid Program $ 201,189 $ - $ 201,189 $ -  -  %$ 201,189 $ -

Out of District Transportation $ 62,977 $ - $ 62,977 $ -  -  %$ 62,977 $ -

School Disposal Costs $ 17,000 $ - $ 17,000 $ -  -  %$ 17,000 $ -

Snow & Ice Removal $ 25,000 $ - $ 460,000 $ 435,000  5.75%$ 460,000 $ 435,000

Member Benefits $ 317,733 $ - $ 4,419,758 $ 4,085,025  7.78%$ 4,402,758 $ 4,085,025

Pensions $ 537,372 $ - $ 9,086,570 $ 8,549,198  6.29%$ 9,086,570 $ 8,549,198

Unemployment Compensation $ 100,000 $ - $ 100,000 $ -  -  %$ 100,000 $ -

Member Insurance $ 1,108,138 $ - $ 26,262,362 $ 25,154,224  4.41%$ 26,262,362 $ 25,154,224

OPEB Trust Funding $ 146,564 $ - $ 146,564 $ -  -  %$ 146,564 $ -

All Town Insurance $ - $ - $ 820,810 $ 820,810  -  %$ 820,810 $ 820,810

TOTAL FIXED COSTS BUDGET SCHOOL & TOWN $ 2,518,637 $ - $ 44,217,900 $ 41,332,740  6.04%$ 44,200,900 $ 41,682,263

COMMUNITY DEBT SCHOOL & TOWN

Principal $ 929,679 $ - $ 7,272,966 $ 6,383,288  14.66%$ 7,272,967 $ 6,343,288

Interest $ 841,888 $ - $ 4,047,969 $ 3,206,081  26.26%$ 4,047,969 $ 3,206,081

Temporary Interest $(296,768)$ - $ 46,000 $ 794,080 (86.58%)$ 46,000 $ 342,768

Miscellaneous Interest $(42,000)$ - $ 5,000 $ 5,000 (89.36%)$ 5,000 $ 47,000

Bond Issuance $(30,000)$ - $ 20,000 $ 50,000 (60.00%)$ 20,000 $ 50,000

TOTAL DEBT BUDGET $ 1,402,799 $ - $ 11,391,935 $ 10,438,449  14.04%$ 11,391,936 $ 9,989,137

$ 6,511,520 $ - $ 167,895,143 $ 160,775,954  4.04%TOTAL SCHOOL & TOWN BUDGET $ 167,829,302 $ 161,317,782

$ - $ 160,775,954 $ 167,895,143 $ 6,511,520  4.04%TOTAL GENERAL FUND $ 167,829,302 $ 161,317,782
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ENTERPRISE FUNDS

Airport Operating  Salary & Wages $ 438,195 $ - $ 448,695 $ 10,500  2.40%$ 448,695 $ 438,195

Airport Operating  Other Expenditures $ 2,248,020 $ - $ 2,249,620 $ 1,600  0.07%$ 2,249,620 $ 2,248,020

TOTAL AIRPORT OPERATING & DEBT $ 12,100 $ - $ 2,698,315 $ 2,686,215  0.45%$ 2,698,315 $ 2,686,215

$ 12,100 $ - $ 2,698,315 $ 2,686,215 Total Airport Budget  0.45%$ 2,698,315 $ 2,686,215

Sewer Operating  Salary & Wages $ 313,353 $ - $ 324,083 $(6,770) (2.05%)$ 324,083 $ 330,853

Sewer Operating  Other Expenditures $ 1,910,223 $ - $ 1,934,881 $ 24,658  1.29%$ 1,934,881 $ 1,910,223

Sewer Operating  Debt $ 2,263,787 $ - $ 2,236,548 $(27,239) (1.20%)$ 2,236,548 $ 2,263,787

TOTAL SEWER OPERATING & DEBT $(9,351)$ - $ 4,495,512 $ 4,487,363 (0.21%)$ 4,495,512 $ 4,504,863

$(9,351)$ - $ 4,495,512 $ 4,487,363 Total Sewer Budget (0.21%)$ 4,495,512 $ 4,504,863

Water Operating  Salary & Wages $ 1,021,834 $ - $ 974,952 $(40,468) (4.03%)$ 963,866 $ 1,004,334

Water Operating  Other Expenditures $ 1,231,381 $ - $ 1,231,381 $(10,000) (0.81%)$ 1,221,381 $ 1,231,381

Water Operating  Debt $ 789,840 $ - $ 867,127 $ 72,480  9.12%$ 867,127 $ 794,647

TOTAL WATER OPERATING & DEBT $ 22,012 $ - $ 3,073,460 $ 3,043,055  0.73%$ 3,052,374 $ 3,030,362

$ 22,012 $ - $ 3,073,460 $ 3,043,055 Total Water Budget  0.73%$ 3,052,374 $ 3,030,362

Solid Waste Operating  Salary & Wages $ 284,417 $ - $ - $(284,417) (100.00%)$ - $ 284,417

Solid Waste Operating  Other Expenditures $ 756,875 $ - $ - $(756,875) (100.00%)$ - $ 756,875

Solid Waste Operating  Debt $ 101,070 $ - $ 51,073 $(49,997) (49.47%)$ 51,073 $ 101,070

TOTAL SOLID WASTE OPERATING & DEBT $(1,091,289)$ - $ 51,073 $ 1,142,362 (95.53%)$ 51,073 $ 1,142,362

$(1,091,289)$ - $ 51,073 $ 1,142,362 Total Solid Budget (95.53%)$ 51,073 $ 1,142,362

ENTERPRISE FUNDS $(1,066,528)$ - $ 10,318,360 $ 11,358,995 (9.39%)$ 10,297,274 $ 11,363,802

$ - $ 11,358,995 $ 10,318,360 $(1,066,528) (9.39%)TOTAL ENTERPRISE FUNDS $ 10,297,274 $ 11,363,802

 3.15%$ 172,134,949 $ - $ 178,213,503 $ 5,444,992 TOTAL FY2014 BUDGET $ 178,126,576 $ 172,681,584


