ARTICLE 2A:

ARTICLE 2A: To see if the Town will vote to amend the vote taken under Article 7A of the
2015 Annual Town Meeting warrant, and, as necessary, to raise, appropriate, transfer or
borrow funds for the purpose of supplementing departmental expenses, and/or to
reduce certain departmental expenses or otherwise amend said vote, or take any other
action relative thereto.

BOARD OF SELECTMEN

RECOMMENDATION: Total Approval $2,772,972

The Advisory & Finance Committee recommends Town Meeting approve Article 2A.
The Committee reviewed and voted each request separately.

Debt: Approval $1,062,972 (Unanimous, 11-0-0)

An increase of $1,062,972 is needed to bring the Non-Enterprise Fund Budget for
community debt in line with actual results. The budget voted in April at the Annual
Town Meeting was based on estimates of cash flows last October 2014 for the various
projects which required funding. The largest component of this adjustment is an
updated cash flow on the Plymouth South High School and the amount of funds needed
to meet project costs.

The Advisory & Finance Committee heard this updated information on 10/15/2015:

Salary Reserve & School Budget : Approval $1,710,000 (Unanimous, 8-0-1)

In anticipation of settling employee contracts, the Town Manager requests appropriating
§1,710,000 to fund wage adjustments for FY2016. Updated information heard involves
dividing the $1,710,000 as follows: $677,830 to the Salary Reserve Account for the Town
portion and 51,032,170 to the School Budget Line Item for the school portion. The
Advisory & Finance Committee recommends Town Meeting approve Article 2A.
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TO: Board of Selectmen
Advisory & Finance Compii{tee

FROM: Lynne A, Barrett M
‘ Director of Finance
RE: Article 2A — Supplemental Budget Request - Salary Reserve Set Aside

DATE: September 2, 2015

The Town Manager has requested that an amount be set aside in the Salary Reserve Line
Item in the Fiscal 2016 budget for potential cost of Hving increases to Town and School
collective bargaining agreements. The Town and School groups have been meeting and
working on negotiations in hopes that a settlement will prevail in this fiscal year. To
find potential increases for fiscal 2016 an amount would need to be set aside from the
fiscal 2016 Tax Rate set in December for later distribution by the Finance Director to the
appropriate department budget. This would only happen after the agreements were
properly approved by all required parties. The amouvnt necessary would be a total of
$1,710,000, :

Thank you for your consideration in this matter.

Update 10/9/15:
S 677,830 to Salary Reserve Line ltem

51,032,170 to School Budget Line ltem

$1,710,000




TO:; " Board of Selectmen
Advisory & Finance Commptttee

FROM: Lynne A, Barrett
Director of Finance

RE: Article 2A — Supplemental Budget Request — General Fund Debt Service
Adjustments :

DATE; September 3, 2015

The Town issued a BOND and BAN in May 2015, The budget voted in April at the
annual town meeting was based on estimates of cash flows last October 2014 for the
various projects we nceded funding for. The following adjustments are necessary to
bring the Non-Enterprise Fund Budget in line with actual results:

Long Term Principal & Interest Increase $1,190,545
Short Term Interest Decrease $(127,573)
Total Net Adjustment : $1,062,972

The largest component of this adjustment was an updated cash flow on the Plymouth
South High School and the amount of funds needed to meet project costs. Please see the
attached sheet for detail of activity.

The funding source for this adjustment is made up of the following; fiscal 2016 property
taxes of $973,597, Meals Tax Fund of $74,375 and Title V Betterment Fund of $135,000.

Thank you for your consideration in this matter,
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