1. No Agenda
There is no agenda available for this meeting. Please review the minutes.

2. Meeting Materials

Documents:

MOTIONS AS VOTED (PDF).PDF
WARRANT (PDF).PDF
REPORT AND RECOMMENDATION BOOK (PDF).PDF


https://ma-plymouth.civicplus.com/fd119dc3-a37d-4f84-bbdc-42a123ccd893
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FALL TOWN MEETING
MOTIONS
October 15, 2022

Waiving of Constable’s Return of Service & Waiving of Reading of Warrant if no objections

Mr. Canty moved that adjourned sessions of this Fall Town Meeting be held on Saturday, October 29, 2022, at 8:00
AM.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried, (114-2-3)

MOTION ARTICLE 1: Withdrawn
Motions Article 2A: Supplemental Budget — General Fund

Motion Sub-Committee Report A

Mr. Canty moved that the Town vote to amend the votes taken under Article 7A Sub-Committee Report A by
decreasing the original appropriation by $339,750 (Items 1-15), for the purposes as listed in the Articles 2A & 2B
FY23 Budget Amendments report attached to these motions; and further to decrease by $339,750 the amount raised
from the 2023 Tax Levy.

Motion to Amend:

Al DiNardo, Precinct 17, moved to amend Article 2A Sub-Committee A, by increasing Line 4 Town Manager,
All Other Expenses by the amount of $1 and to meet this appropriation said amount shall be transferred from
Free Cash.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried, 63-55-2

Main Motion Sub-Committee Report A: [0 As Originally Moved $339,750 As Amended $339,749

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (118-6-0)

Motion Sub-Committee Report B

Mr. Canty moved that the Town vote to amend the votes taken under Article 7A Sub-Committee Report B by
decreasing the original appropriation by $383,259 (Items 16-30), for the purposes as listed in the Articles 2A & 2B
FY23 Budget Amendments report attached to these motions; and further to decrease by $383,259 the amount raised
from the 2023 Tax Levy.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (119-1-0)

Motion Sub-Committee Report C

Mr. Canty moved that the Town vote to amend the votes taken under Article 7A Sub-Committee Report C by
increasing the original appropriation by $75,000 (Items 31-42), for the purposes as listed in the Articles 2A & 2B
FY23 Budget Amendments report attached to these motions; and further to increase by $75,000 the amount raised
from the 2023 Tax Levy.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (124-0-0)

Motion Sub-Committee Report D
Mr. Canty moved that the Town vote to amend the votes taken under Article 7A Sub-Committee Report D by
increasing the original appropriation by $549,000 (Items 43-47), for the purposes as listed in the Articles 2A & 2B
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FY23 Budget Amendments report attached to these motions; and further to increase by $549,000 the amount raised

from the 2023 Tax Levy.

Quantum of Vote:
Town Meeting Vote:

Majority / Roll Call
Motion Carried (121-2-1)

Article 2A Supplemental Motions to Motions 7A as

FY2023 Original

FY2023 Fall Town
Meeting Voted

FY2023 Revised

(General Fund revenues & other sources)

originally moved by Mr. Canty Budget Changes Budget

Sub-Committee A (#1 thru #15) $ 15,556,345.00 | S (339,749.00)[ §  15,216,596.00
Sub-Committee B (#16 thru #30) $ 83,599,976.00 | S (383,259.00)| $  83,216,717.00
Sub-Committee C (#31 thru #42) S 30,464,525.00 S 75,000.00| § 30,539,525.00
Sub-Committee D (#43 thru #47) S 12,053,191.00 S 549,000.00 [ § 12,602,191.00
Sub-Committee E (#48 thru #65) S 4,839,381.00 S 4,839,381.00
Sub-Committee F (#66 thru #69) S 109,693,353.00 S 109,693,353.00
Total General Fund Operating Budget (Item #1-69) $ 256,206,771.00| $ (99,008.00)| $ 256,107,763.00
Article 2A (2022 ATM- Article 7A) - Funding Table

Title V Loan Program - Debt Service S 173,001.00 S 173,001.00
Title V Loan Program - Administration S 31,052.00 S 31,052.00
State Boat Ramp Revolving S 3,292.00 S 3,292.00
Recreation Revolving S 32,576.00 S 32,576.00
Memorial Hall Revolving S 11,601.00 S 11,601.00
Plymouth Beach Revolving S 10,816.00 S 10,816.00
Fire Safety & Prevention Revolving S 8,835.00 S 8,835.00
Fire Alarm Maintenance Revolving S 10,773.00 S 10,773.00
Cemetery Perpetual Care S 35,000.00 S 35,000.00
Municipal Waterways S 130,000.00 S 130,000.00
Municipal Waterways - Debt S 83,512.00 S 83,512.00
Pavement Management Debt Fund (2/3rds Vote Requird $ 832,550.00 S 832,550.00
Stabilization Fund (2/3rds Vote Required) S 1,789,594.00 S 1,789,594.00
Free Cash S 2,636,403.00 S 2,636,403.00
Free Cash for OPEB Fund S 500,000.00 S 500,000.00
Less Total Transfers: S 6,289,005.00 - S 6,289,005.00
To be raised by the 2023 Tax Levy: $ 249,917,766.00 | $  (99,008.00)| $ 249,818,758.00

MOTIONS ARTICLE 2B: Supplemental Budget — Enterprise Fund

MOTION Sub-Committee Report G — Water Budget

Mr. Canty moved to amend the votes taken under Article 7B by increasing the amount appropriated for Water Budget,
Other Expenditures, Line #71 by $38,000 and by decreasing the amount appropriated for Water Budget, Water
Enterprise Debt, Line #72 by $117,500 as detailed below and on the attached Articles 2A & 2B FY23 Budget
Amendments report, and further to decrease the amount raised by Water Receipts by $79,500 to fund the Water

Enterprise Fund.

Motions 7B (2022 ATM-ARTICLE 7B) Water Budget as originally

FY2023 Original

FY2023 Voted
Changes Fall Town

FY2023

moved by Mr. Canty Budget Meeting Revised Budget

ARTICLE 2B Supplemental Motions - Sub-Committee G
Personal Services (Line #70) S 1,542,938 S 1,542,938
All Other Expenses (Line # 71) S 1,281,123| S 38,000( $ 1,319,123
Debt Service (Line #72) S 2,305,436| $ (117,500)| $ 2,187,936
Transfer to OPEB Trust (Line #73) S 13,060 S 13,060
Appropriated for Direct Costs S 5,142,557 | $ (79,500)( S 5,063,057
Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (124-1-0)
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MOTION Sub-Committee Report G — Sewer Budget

Mr. Canty moved to amend the votes taken under Article 7C by decreasing the amount appropriated for Sewer Budget
by $989,696 as detailed below and on the attached Articles 2A & 2B FY23 Budget Amendments report and further to
decrease the amount raised by Sewer Receipts by $989,696 to fund the Sewer Enterprise Fund.

FY2023 Voted

Motions 7C (2022 ATM-ARTICLE 7C) Sewer Budget as originally|  Fy2023 original FY2023

moved by Mr. Canty Budget Changes F?" Town Revised Budget

) Meeting

ARTICLE 2B - Supplemental Motions - Sub Committee G
Appropriated for Direct Costs (Item 77) S 8,124,779.00 S 10,304 S  8,135,083.00
Typographical Error S 1,000,000.00 $ (1,000,000.00) S -
Indirect Costs S 438,991.00 S 438,991.00
Total Fund Expense 9,563,770.00 $ (989,696) d 8,574,074.00
Less Total Transfers: 55,705.27 55,705.27
To be Raised by Sewer Receipts 9,508,064.73 '$ (989,696) 8,518,368.73

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (121-1-0)

MOTION Sub-Committee Report G — Solid Waste Budget

Mr. Canty moved to amend the votes taken under Article 7D by increasing the amount appropriated for Solid Waste
Budget, Solid Waste Other Expenditures, Line #80 by $17,000 as detailed below and on the attached Articles 2A & 2B
FY23 Budget Amendments report, and further to increase the Solid Waste Receipts by $17,000 to fund the Solid
Waste Enterprise Fund.

FY2023 Voted

Motions 7D (2022 ATM-ARTICLE 7D) Solid Waste Budget as FY2023 Original FY2023
.. Changes Fall Town .
originally moved by Mr. Canty Budget Meeting Revised Budget

ARTICLE 2B Supplemental Motions - Sub-Committee G

Personal Services (Line #79) S 291,057 S 291,057
All Other Expenses (Line#80) | S 521,770 $ 17,000 $ 538,770
Debt Service (Line #81) S - S -
Transfer to OPEB Trust (Line #82) S 2,192 S 2,192
Appropriated for Direct Costs S 815,019| S 17,000| $ 832,019

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (125-0-1)

MOTION Sub-Committee Report G — Airport Budget

Mr. Canty moved to amend the votes taken under Article 7E by increasing the amount appropriated for Airport
Budget, Airport Personal Services, Line #83 by $25,000 and by increasing the amount appropriated for Airport
Budget, Airport Other Expenditures, Line #84 by $630,000 as detailed below and on the attached Articles 2A & 2B
FY23 Budget Amendments report, and further to increase the Airport Receipts by $655,000 to fund the Airport
Enterprise Fund.

FY2023 Voted

Motions 7E (2022 ATM-ARTICLE 7E) Airport Budget as FY2023 Original FY2023
Changes Fall Town X
originally moved by Mr. Canty Budget Meeting Revised Budget

ARTICLE 2B - Supplemental Motions - Sub-Committee G

Personal Services (Line #83) S 646,490 S 25,000 S 671,490
All Other Expenses (Line #84) S 2,197,550 $ 630,000| $ 2,827,550
Debt Service (Line #85) S 39,650 S 39,650
Transfer to OPEB Trust (Line #86) S 5,498 S 5,498
Appropriated for Direct Costs S 2,889,188 | $ 655,000| S 3,544,188

Quantum of Vote: Majority / Roll Call

Town Meeting Vote: Motion Carried (116-3-4)
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MOTION ARTICLE 3: Unpaid Bills of a Prior Year

Mr. Canty moved that the Town appropriate the sum of $17,060.25, by transferring $525 from the FY23 Town Clerk
Budget, All Other Expenses, by transferring $7,705 from the FY23 Community Preservation Budget, Administrative
Expenses, and by transferring $8,830.25 from the FY23 Department of Public Works Budget, Personal Services, to
pay certain unpaid bills of a prior year as follows:

Department Vendor Description Amount Due
Clerk LHS Associates (3) Memory Cards & Keys $525.00
CPC Brenner Signs 1749 Court House Carved Sign $2,374.00
CPC Brenner Signs Banners: Center Hil!, Hedge House,

Harlow House & Spire Center $5,331.00

DPW, Police, Memorial . .
Power Equipment Company |Generator Service

Hall & Pine Hills Fire $2,995.50
DPW Carpet Remnant Warehouse |Carpet for Visitor Information Center $99.00
DPW Gone Green Electric LED Lighting/DPW $835.75
DPW Highway Evolution Liquids LLC Salt Brine for Winter 21/22 $4,900.00

Total Unpaid Bills FY2022 $17,060.25

Quantum of Vote: 4/5ths / Roll Call
Town Meeting Vote: Motion Carried (124-1-0)

MOTION ARTICLE 4 Al1-A8 Capital Recommendations

Mr. Canty moved that the Town appropriate the sum of $1,198,668 to pay costs of various capital projects as shown
below, including all costs incidental or related thereto, and that to meet this appropriation $1,072,128 shall be
transferred from free cash and $126,540 shall be transferred from the Environmental Affairs Fund.

Item |Project Description Amount Funding Source
Al |Store Pond Dam Inspection $ 7,550.00 |Environmental Affairs Fund
A2 |Jenney Arms House Pond Dam Inspection | $ 5,450.00 [Environmental Affairs Fund
A3 |WITHDRAWN
A4 |Age & Dementia Assessment $
A5 [Jenney Pond Bypass Project $ 113,540.00 |Environmental Affairs Fund
A6 [Replace and Equip 2008 Pumping Engine $ 907,588.00 |Free Cash
A7 |Casecracker Recording Replacement $ 37,040.00 |Free Cash
$
$

40,000.00 |Free Cash

A8 |Website Upgrade & 311 System 87,500.00 |Free Cash
Total for Article 4 A1-A8 ltems 1,198,668.00

Motion Article 4 A1 - Store Pond Dam Inspection

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (123-1-1)

Motion Article 4 A2 — Jenney Arms House Pond Dam Inspection

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (119-0-3)

Motion Article 4 A4 — Age & Dementia Assessment

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (117-5-3)

Motion Article 4 A5 — Jenney Pond Bypass Project

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (119-1-2)

Motions As Voted 4 October 15, 2022 Fall Annual Town Meeting



Motion Article 4 A6 — Replace and Equip 2008 Pumping Engine

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (118-9-1)

Motion Article 4 A7 — Casecracker Recording Replacement

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (124-2-2)

Motion Article 4 A8 — Website Upgrade & 311 System

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (117-3-2)

MOTION ARTICLE 4-B1 MOTION: Town Boat Ramp Reconstruction.

Mr. Canty moved that the Town appropriates the sum of $1,651,516 to pay costs of the Town Boat Ramp
reconstruction, and for the payment of all costs incidental or related thereto, and that to meet this appropriation, the
Treasurer, with the approval of the Select Board, is authorized to borrow said amount under and pursuant to M.G.L.
Chapter 44, or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; that the
Treasurer or other Town official, with the approval of the Select Board is authorized to contract for and expend any
federal or state aid available for the project.

Quantum of Vote: 2/3rds / Roll Call
Town Meeting Vote: Motion Carried (117-8-2)

MOTION ARTICLE 4-B2 MOTION: Replace and Equip 1996 75’ Ladder (Quint).

Mr. Canty moved that the Town appropriates the sum of $1,496,853 to pay costs of replacing and equipping a 1996
75’ Ladder Truck (Quint), and for the payment of all costs incidental or related thereto, and that to meet this
appropriation, the Treasurer, with the approval of the Select Board, is authorized to borrow said amount under and
pursuant to M.G.L. Chapter 44, or pursuant to any other enabling authority, and to issue bonds or notes of the Town
therefor; that the Treasurer or other Town official, with the approval of the Select Board is authorized to contract for
and expend any federal or state aid available for the project.

Motion to Amend: Everett Malaguti, Precinct 2, moved to amend the funding source to Free Cash.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Failed (19-109-1)

Main Motion 4-B2: @ As Originally Moved O As Amended

Quantum of Vote: 2/3rds / Roll Call
Town Meeting Vote: Motion Carried (122-5-1)

MOTION ARTICLE 4-B3 MOTION: Manomet Pipe Zone Upgrade.

Mr. Canty moved that the Town appropriates the sum of $9,512,950 to pay costs of upgrades to the Manomet Pipe
Zone, and for the payment of all costs incidental or related thereto, and that to meet this appropriation, the Treasurer,
with the approval of the Select Board, is authorized to borrow said amount under and pursuant to M.G.L. Chapter 44,
or pursuant to any other enabling authority, and to issue bonds or notes of the Town therefor; that the Treasurer or
other Town official, with the approval of the Select Board is authorized to contract for and expend any federal or state
aid available for the project.

Quantum of Vote: 2/3rds / Roll Call
Town Meeting Vote: Motion Carried (123-3-1)
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MOTION ARTICLE 5: Pavement Management Stabilization Fund

Mr. Canty moved that the Town vote to authorize the Select Board to appropriate $1,498,012.70 to the Pavement
Management Plan Debt Stabilization Fund, as authorized by the provisions of G.L. c. 40, 85B as amended, and that to
meet this appropriation transfer such sum of money from Free Cash.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (124-0-1)

MOTION ARTICLE 6: Elderly and Disabled Taxation Fund

Mr. Canty moved that the Town vote to accept the provisions G.L. c. 60, 83D, which authorizes the Select Board to
establish an elderly and disabled taxation fund whereby taxpayers can voluntarily contribute to the fund to defray the
costs of real estate taxes of elderly and disabled persons of low income, and further, to create a Taxation Aid
Committee as specified in the article to develop rules and regulations for the program and to administer the fund.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (108-16-3)

MOTION ARTICLE 7: Withdrawn
MOTION ARTICLE 8: Property Acquisition off State Road

Mr. Canty moved that the Town authorize the Select Board to acquire by purchase for fire station and public safety
purposes and/or general municipal purposes, upon such terms and conditions as the Select Board deems to be in the
best interest of the Town, the fee or lesser interest in a portion of property shown on Plymouth Assessor’s Map as
Parcel 048-000-006F-000 and described in Book 2122, Page 188 in the Plymouth County Registry of Deeds, and to
accept the deed to the Town of Plymouth of land located off State Road, the approximate area of which portion is
shown on the plan entitled Plan of Land #811 & #827 State Road as on file with Plymouth Department of Public
Works, Engineering Division, and the Town Clerk, said interest in land to be held under the care, custody,
management, and control of the Select Board; and to authorize the Select Board, on behalf of the Town, to enter into
all agreements and execute any and all instruments as may be necessary to effectuate said acquisition; and further, to
fund such acquisition, including all costs incidental or related thereto, $90,000 shall be transferred from the
appropriation made by the vote taken under Article 5 of the April 2, 2022 Special Town Meeting to undertake such
acquisition.

Quantum of Vote: 2/3rds / Roll Call
Town Meeting Vote: Motion Carried (124-0-0)

MOTION ARTICLE 9A: CPC - Purchase Open Space - off Carver Road

Mr. Canty moved that the Town vote to authorize the Board of Selectmen to acquire by purchase for open space and
recreational purposes, pursuant to the Community Preservation Program, and to accept the deed to the Town of
Plymouth of land off Carver Road, in Plymouth, described more particularly in the deed recorded with the Plymouth
County Registry of Deeds in Book 56776, Page 338, as further shown on Assessor’s Map 107 as Lots 9A, 20F-1, 20F-
2, 20F-3, 22, 23-4, 24A, and 63-10, comprising 99.5 acres, more or less, such land to be held under the care, custody
and control of the Conservation Commission; and further, to appropriate $900,000 to undertake such acquisition; and
to meet this appropriate $634,449 shall be transferred from the Reserve for Open Space Fund balance and $265,551
shall be transferred from the Community Preservation Act Fund Budgeted Reserve Fund balance; and further to
authorize the Board of Selectmen to grant a conservation restriction in said property in accordance with G.L.c.44B,
Section 12 meeting the requirements of G.L. c. 184, §§31-33; and to authorize appropriate Town officials to file on
behalf of the Town any and all applications deemed necessary for grants and reimbursements from the Commonwealth
of Massachusetts deemed necessary under G.L. ¢. 132A, 811, and to authorize appropriate Town officials to enter into
all agreements and execute any and all instruments as may be necessary on behalf of the Town to effect said purchase.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (123-1-3)
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MOTION ARTICLE 9B: CPC - Historical Preservation — Spire Center.

Mr. Canty moved that the Town appropriates the sum of $3,600,000 for the restoration, rehabilitation, and preservation
of the 1884 historic fagade of the Spire Building located in Court House Square or to grant such sum to the Spire
Center for the Performing Arts, Inc., for the purposes of restoration, rehabilitation, and preservation of such property’s
historic facade, and for the payment of all costs incidental or related thereto, that the Select Board, on behalf of the
Town, is authorized to acquire an Historic Preservation Restriction on the historic fagade of said property pursuant to
G.L.c.44B, 812 and G.L. c.184, §831-33; and that to meet this appropriation, $2,231,705 shall be transferred from the
Community Preservation Act Fund Budgeted Reserve Fund balance, $712,563 shall be transferred from the
Community Preservation Act Fund Undesignated Fund balance, and $55,732 shall be transferred from the Premium
Fund for Projects, and further the Treasurer, with the approval of the Select Board, is authorized to borrow $600,000,
and to issue bonds or notes of the Town therefor; under and pursuant to M.G.L. ¢.44 and/or c.44B or pursuant to any
other enabling authority.

Quantum of Vote: 2/3rds / Roll Call
Town Meeting Vote: Motion Carried (123-2-1)

MOTION ARTICLE 9C: CPC - Purchase Open Space — off Stephens Lane

Mr. Canty moved that the Town vote to authorize the Board of Selectmen to acquire by purchase for open space and
recreational purposes, pursuant to the Community Preservation Program, and to accept the deed to the Town of
Plymouth of land being a portion of lots 38C and 38A comprising 0.64 acres more or less, shown on Assessors’ Map
23, located off Stephens Lane in Plymouth, described more particularly in a deed recorded with the Plymouth County
Registry of Deeds in Book 37999, Page 150, such land to be held under the care, custody and control of the
Conservation Commission; and further, to appropriate $30,000 for the acquisition of said land and other costs
associated therewith; and to meet this appropriate $30,000 shall be transferred from the Community Preservation Act
Fund Budgeted Reserve Fund balance; and further to authorize the Board of Selectmen to grant a conservation
restriction in said property in accordance with G.L.c.44B, Section 12 meeting the requirements of G.L. c. 184, §831-
33; and to authorize appropriate Town officials to file on behalf of the Town any and all applications deemed
necessary for grants and reimbursements from the Commonwealth of Massachusetts deemed necessary under G.L. c.
132A, 811, and to authorize appropriate Town officials to enter into all agreements and execute any and all instruments
as may be necessary on behalf of the Town to effect said purchase.

Quantum of Vote:  Majority / Roll Call
Town Meeting Vote: Motion Carried (90-24-1)

MOTION ARTICLE 9D: CPC - Historical Preservation — 1897 Plymouth Foundry/Marina.

Mr. Canty moved that the Town appropriates the sum of $733,201 to grant to Safe Harbor Marinas, LLC for the
restoration, rehabilitation, and preservation of the historic facade, roof and interior of the 1857 Plymouth Foundry,
known as the Marina, and for the payment of all costs incidental or related thereto, and that to meet this appropriation,
$667,332 shall be transferred from the Community Preservation Act Fund Reserve for Historic Resources Fund
balance and $65,869 shall be transferred from the Community Preservation Act Fund Undesignated Fund balance; and
further, that the Select Board, on behalf of the Town, is authorized to acquire an Historic Preservation Restriction on
the historic fagade, roof and interior of said property pursuant to G.L. c.44B, 812 and G.L. ¢.184, §831-33.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (113-8-1)
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MOTION ARTICLE 10: Zoning Bylaw — Unified Complex

Mr. Canty moved that the Town vote to amend its Zoning Bylaw, Section 203-1, Lot Regulations in accordance with
the “FINAL REPORT OF THE PLANNING BOARD ON THE PROPOSED AMENDMENT TO THE ZONING
BYLAW?” as it relates to expanding the locations where this provision can be applied.

2/3rds / Roll Call
Motion Carried (101-15-1)

Quantum of Vote:
Town Meeting Vote:

MOTION ARTICLE 11: Zoning Bylaw — Amend Use Table

Mr. Canty moved that the Town vote to amend its Zoning Bylaw, Use Table, in accordance with the “FINAL
REPORT OF THE PLANNING BOARD ON THE PROPOSED AMENDMENT TO THE ZONING BYLAW?” as it
relates to expanding the range of lower intensity commercial uses permitted in Plymouth’s commercial and industrial
zoning districts.

Motion to Amend:

Mr. Stone, Precinct 16, moved to amend the proposed amendment to the Zoning Bylaw Use Table, E.
Industrial, in the row labeled “Heavy Equipment Sale & Service” by deleting “Y” as proposed therein for the
LI commercial district(s) and retaining “SP” as appears in the current Zoning Bylaw Use Table, thereby
permitting Heavy Equipment Sale & Service to be allowed only by special permit in the Light Industry
district(s).

Quantum of Vote:
Town Meeting Vote:

Majority / Roll Call
Motion Carried (93-19-2)

Main Motion:

Quantum of Vote:
Town Meeting Vote:

O As Originally Moved

2/3rds / Roll Call

As Amended

Motion Carried (83-29-0)

MOTION ARTICLE 12: Amend Council on Aging Meals on Wheels Revolving Fund

Mr. Canty moved that the Town vote to amend the “Council on Aging Meals on Wheels” Revolving Fund
approved at the 2022 Spring Town Meeting by revising the row by the same name in the chart set forth in
Chapter 143, Section 5 of the Town Bylaws by adding the underlined and italicized text as follows:

B
Department, Board, C D
A Committee, Agency Fees, Charges or Program or Activity E
Revolving Fund or Officer other Receipts Expenses Payable Fiscal Years
Authorized to spend Credited to Fund from Fund

from the Fund

This fund shall be for
CAL Café revenue
Sources, expenses,

supplies, salaries and
staffing, as well as

donation payments to
Old Colony Elder
Services for meals.

Those identified as
relating to the
CAL Café Nutritional
Program and
donations for the
Council on Aging
Meals on Wheels
Program.

CAL Café Nutrition
and Council On
Aging Meals on
Wheels Donation

Fund

Fiscal Year 2023 and
subsequent years

Director of Elder
Affairs-COA

Quantum of Vote:
Town Meeting Vote:

Majority / Roll Call
Motion Carried (111-0-1)

MOTION ARTICLE 13: Retirement Board COLA
Mr. Canty moved that the Town vote to increase the current cost of living (COLA) base for retirees from $14,000 to
$16,000 annually in accordance with G.L. c.32, 8103(h), as amended by section 19 of Chapter 188 of the Acts of 2010.

Quantum of Vote:
Town Meeting Vote:

Majority / Roll Call
Motion Carried (109-3-2)
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MOTION ARTICLE 14: Nor’easter Storm Funding

Mr. Canty moved that the Town appropriate the sum of $130,050.19 to pay costs of emergency expenditures resulting
from the October 2021 Nor’easter Storm and that to meet this appropriation $130,050.19 shall be transferred from Free
Cash.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried, Unanimously (111-0-0)

MOTION ARTICLE 15: Establish Speed Limit

Mr. Canty moved that the Town vote to accept the provisions of G.L. ¢. 90, 817C, to, in the interests of public safety,
establish a speed limit of 25 miles per hour on any roadway inside a thickly settled or business district, in the town of
Plymouth, on any way that is not a state highway.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (61-52-1)

MOTION ARTICLE 16: Amend Bylaw Plastic Bag Ban — Definitions

Mr. Canty moved that the Town vote to amend the Town’s General Bylaws, Chapter 132, Plastic Bag Ban, §132-1,
Definitions, as written in the article.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (99-15-1)

MOTION ARTICLE 17: Withdrawn
MOTION ARTICLE 18: Withdrawn
MOTION ARTICLE 19: Increased Parking Fines

Ms. Cavacco moved that the Town vote to authorize the Select Board to petition the Massachusetts General Court for
special legislation, as contained in the article, in regards to the increase of certain maximum fines for motor vehicle
parking violations; provided, however, that the General Court may make clerical or editorial changes of form only to
the bill, unless the Select Board approves amendments to the bill before enactment by the General Court, and provided
further that the Select Board is hereby authorized to approve amendments which shall be within the scope of the
general public objectives of this petition.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (56-52-1)

MOTION ARTICLE 20: Withdrawn

MOTION ARTICLE 21: Withdrawn

MOTION ARTICLE 22: Petitioned: Restrict Horse Racing

Mr. Canty moved that the Town vote to present the Home Rule petition, as contained in the article, to the General
Court, that the Town's representatives in the General Court be requested to immediately introduce legislation and ask
that the General Court enact such legislation; further that the General Court may make constructive changes in the text
hereof as may be necessary or advisable to accomplish the intent of this proposed legislation in order to secure its
passage.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (102-5-1)

Motions As Voted 9 October 15, 2022 Fall Annual Town Meeting



Motion to dissolve: Mr. Canty moved to dissolve the Fall Annual Town Meeting.

Quantum of Vote: Majority / Roll Call
Town Meeting Vote: Motion Carried (102-0-0)

The meeting was dissolved at 5:11 PM.

Motions As Voted 10 October 15, 2022 Fall Annual Town Meeting



TOWN OF PLYMOUTH
FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

FY 2023
Town Meeting FTM Approved FJl 22.23 FSH Tovzn
ITEM # SUB-COM / DEPARTMENT / CATEGORY Approved Budget Amendments ee gugdgz;"se
SUB-COMMITTEE A
ADMINISTRATIVE SERVICES
A - CHARTER COMMISSION
Personal Services 10,000 - 10,000
2 All Other Expenses 55,000 - 55,000
Total Budget Request - 65,000 - 65,000
A - TOWN MANAGER
Personal Services 981,636 - 981,636
All Other Expenses 574,660 4,251 578,911
Total Budget Request - 1,556,296 4,251 1,560,547
A - PROCUREMENT
Personal Services 176,074 - 176074
All Other Expenses 213,427 - 213427
Total Budget Request - 389,501 - 389,501
A - HUMAN RESOURCES
7 Personal Services 279,370 - 279370
All Other Expenses 222,800 - 222800
Total Budget Request - 502,170 - 502,170
A- TOWN CLERK
9 Personal Services 448,243 - 448,243
10 All Other Expenses 208,885 35,000 243,885
11 Departmental Equipment 8,000 8,000
Total Budget Request - 665,128 35,000 700,128
DEPARTMENT OF INSPECTIONAL SERVICES
A - ALL DIVISIONS
12 Personal Services 1,191,059 - 1,191,059
13 All Other Expenses 96,140 - 96,140
Total Budget Request - 1,287,199 - 1,287,199
FIXED COSTS
A - Member Benefits
14 All Other Expenses 8,990,905 (160,000) 8,830,905
Total Budget Request B 8,990,905 (160,000) 8,830,905
A - All Town Insurance
15 All Other Expenses 2,100,146 (219,000) 1,881,146
Total Budget Request - 2,100,146 (219,000) 1,881,146
TOTAL SUB-COMMITTEE A 15,556,345 (339,749) 15,216,596
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TOWN OF PLYMOUTH

FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

ITEM # SUB-COM/DEPARTMENT / CATEGORY

FY 2023
Town Meeting
Approved Budget

SUB-COMMITTEE B

DEPARTMENT OF FINANCE

B - ALL DIVISIONS
16 Personal Services

17 All Other Expenses

Total Budget Request

INFORMATION TECHNOLOGY
B - INFORMATION TECHNOLOGY

18 Personal Services
19 All Other Expenses
20 Departmental Equipment -

Total Budget Request

FIXED COSTS

B - Salary Reserve Account

21 Personal Services -

22 Personal Services

Total Budget Request

Finance Committee Reserve Account

23 Reserve Fund -

Total Budget Request -

Tax Title Foreclosures

24 All Other Expenses

Total Budget Request

Pensions

25 All Other Expenses

Total Budget Request

Unemployment Compensation

26 All Other Expenses

Total Budget Request

Member Insurance

27 All Other Expenses

Total Budget Request

OPEB Trust Funding

28 All Other Expenses

Total Budget Request

Compensated Absences

29 All Other Expenses

Total Budget Request

COMMUNITY DEBT

B - DEBT SERVICE
All Other Expenses

30
Total Budget Request

Motions As Voted
TOTAL SUB-COMMITTEE B

FTM Approved
Amendments

FY 2023 Fall Town

Meeting Revised

Budget
1,875,113 15,000 1,890,113
388,649 (15,000) 373,649
2,263,762 - 2,263,762
677,955 - 677,955
1,531,008 - 1,531,008
33,530 - 33,530
2,242,493 - 2,242,493
4,134,143 - 4,134,143
4,134,143 - 4,134,143
150,000 150,000
150,000 - 150,000
296,000 - 296,000
296,000 - 296,000
17,034,198 - 17,034,198
17,034,198 - 17,034,198
125,000 - 125,000
125,000 - 125,000
39,911,705 - 39,911,705
39,911,705 - 39,911,705
1,149,501 - 1,149,501
1,149,501 - 1,149,501
125,000 - 125,000
125,000 - 125,000
16,168,174 (383,259) 15,784,915
16,168,174 (383,259) 15,784,915
12 October 15, 2022 Fall Annual Town Meeting
83,599,976 (383,259) 83,216,717



ITEM # SUB-COM/DEPARTMENT / CATEGORY

TOWN OF PLYMOUTH

FALL TOWN MEETING - October 15, 2022 Articles

SUB-COMMITTEE C

DEPARTMENT OF PUBLIC SAFETY

31
32
33

34
35
36

37
38

DEPARTMENT OF MARINE & ENVIRONMENTAL /

C - POLICE DEPARTMENT
Personal Services

All Other Expenses
Departmental Equipment

Total Budget Request

C - FIRE DEPARTMENT
Personal Services
All Other Expenses
Departmental Equipment

Total Budget Request

C - EMERGENCY MANAGEMENT
Personal Services

All Other Expenses
Total Budget Request

2A & 2B - FY2023 Budget Amendments

39
40
41
42

C - ALL DIVISIONS
Personal Services

All Other Expenses
Fuel & Utilities
Departmental Equipment

Total Budget Request

TOTAL SUB-COMMITTEE C

Motions As Voted

Fy 2023 FY 2023 Fall T
Town Meeting FTM Approved . a .own
Approved Budget Amendments Meeting Revised
Budget
12,975,301 - 12,975,301
484,514 75,000 559,514
567,110 - 567,110
14,026,925 75,000 14,101,925
14,396,261 - 14,396,261
434,629 - 434,629
197,732 - 197,732
15,028,622 - 15,028,622
59,998 - 59,998
59,900 - 59,900
119,898 - 119,898
1,112,140 - 1,112,140
137,940 - 137,940
25,000 - 25,000
14,000 - 14,000
1,289,080 - 1,289,080
30,464,525 75,000 30,539,525
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TOWN OF PLYMOUTH
FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

Fy 2023 FY 2023 Fall T
Town Meeting FTM Approved Meeti s .Ovzn
ITEM # SUB-COM / DEPARTMENT / CATEGORY Approved Budget Amendments ee gugdgg'se
SUB-COMMITTEE D
DEPARTMENT OF PUBLIC WORKS
D - ALL DIVISIONS
43 Personal Services 7,042,348 - 7,042,348
44 All Other Expenses 2,367,154 - 2,367,154
45 Fuel & Utilities 1,925,580 549,000 2,474,580
46 Departmental Equipment 37,471 - 37,471
Total Budget Request - 11,372,553 549,000 11,921,553
FIXED COSTS
D - Snow & Ice Removal
a7 All Other Expenses 680,638 - 680,638
Total Budget Request - 680,638 - 680,638
TOTAL SUB-COMMITTEE D 12,053,191 549,000 12,602,191
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TOWN OF PLYMOUTH
FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

Fy 2023 FY 2023 Fall T
Town Meeting FTM Approved Meeti s .Ovzn
ITEM # SUB-COM / DEPARTMENT / CATEGORY Approved Budget Amendments ee gugdgg'se
SUB-COMMITTEE E
DEPARTMENT OF COMMUNITY RESOURCES
E- CENTER FOR ACTIVE LIVING
48 Personal Services 455,975 - 455,975
49 All Other Expenses 166,293 - 166,293
50 Departmental Equipment 3,770 - 3,770
Total Budget Request - 626,038 - 626,038
E - VETERANS SERVICES
51 Personal Services 130,992 - 130,992
52 All Other Expenses 612,530 - 612,530
Total Budget Request - 743522 - 743522
E - DISABILITIES
53 All Other Expenses - 200 - 200
Total Budget Request - 200 - 200
E- LIBRARY
54 Personal Services 1,418,663 - 1,418,663
55 All Other Expenses 537,614 - 537,614
56 Departmental Equipment - 12,975 - 12,975
Total Budget Request - 1,969,252 - 1,969,252
E - RECREATION
57 Personal Services 580,962 - 580,962
58 All Other Expenses 21,750 - 21,750
59 Departmental Equipment 11,200 - 11,200
Total Budget Request - 613,912 - 613,912
E- 1749 COURT HOUSE
60 Personal Services 17,022 - 17,022
61 All Other Expenses 6,000 - 6,000
Total Budget Request - 23,022 - 23,022
DEPARTMENT OF PLANNING & DEVELOPMENT
E - PLANNING & DEVELOPMENT
62 Personal Services 646,605 - 646,605
63 All Other Expenses 186,145 - 186,145
64 Departmental Equipment - 7,500 - 7,500
Total Budget Request - 840,250 - 840,250
E - REDEVELOPMENT AUTHORITY
65 All Other Expenses 23,185 - 23,185
Total Budget Request - 23,185 - 23,185
TOTAL SUB-COMMITTEE E 4,839,381 - 4,839,381
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TOWN OF PLYMOUTH
FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

Fy 2023 FY 2023 Fall T
Town Meeting FTM Approved Meeti s .Ovzn
ITEM # SUB-COM / DEPARTMENT / CATEGORY Approved Budget Amendments ee gugdgg'se
SUB-COMMITTEE F
PLYMOUTH SCHOOLS
F- PLYMOUTH SCHOOLS
66 109,341,203 - 109,341,203
Total Budget Request - 109,341,203 - 109,341,203
FIXED COSTS
F - Medicaid Program
67 Personal Services 262,130 - 262,130
68 All Other Expenses 54,800 - 54,800
Total Budget Request - 316,930 - 316,930
F - Out of District Transportation
69 Personal Services 35,220 - 35,220
Total Budget Request - 35,220 - 35,220
TOTAL SUB-COMMITTEE F 109,693,353 - 109,693,353
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ITEM # SUB-COM/DEPARTMENT / CATEGORY

TOWN OF PLYMOUTH

SUB-COMMITTEE G

WATER BUDGET

70
71
72
73

G - WATER OPERATING
Personal Services

Other Expenditures
Water Enterprise Debt
Transfer to OPEB Trust

Total Budget Request

SEWER BUDGET

74
75
76
77
78

G - SEWER OPERATING
Personal Services

Other Expenditures
Departmental Equipment
Sewer Enterprise Debt
Transfer to OPEB Trust

Total Budget Request

SOLID WASTE BUDGET

G - SOLID WASTE OPERATING

79 Personal Services
80 Other Expenditures
81 Transfer to OPEB Trust
Total Budget Request

AIRPORT BUDGET

G - AIRPORT OPERATING
82 Personal Services
83 All Other Expenses
84 Airport Enterprise Debt
85 Transfer to OPEB Trust

Total Budget Request

CABLE ACCESS BUDGET

86
87

G - CABLE ACCESS OPERATING

Other Expenditures
Departmental Equipment

Total Budget Request

TOTAL SUB-COMMITTEE G

TOTAL FY2023 BUDGET

Motions As Voted

FALL TOWN MEETING - October 15, 2022 Articles
2A & 2B - FY2023 Budget Amendments

FY 2023 FY 2023 Fall T
Town Meeting FTM Approved &= Fall fown
Approved Budget Amendments Meeting Revised
Budget
1,542,938 - 1,542,938
1,281,123 38,000 1,319,123
2,305,436 (117,500) 2,187,936
13,060 - 13,060
5,142,557 (79,500) 5,063,057
340,516 - 340,516
4,697,463 - 4,697,463
3,085,432 10,304 3,095,736
1,368 - 1,368
8,124,779 10,304 8,135,083
291,057 - 291,057
521,770 17,000 538,770
2,192 - 2,192
815,019 17,000 832,019
646,490 : 646,490
2,197,550 25,000 2,222,550
39,650 630,000 669,650
5,498 - 5,498
2,889,188 655,000 3,544,188
1,490,000 - 1,490,000
5,000 - 5,000
1,495,000 - 1,495,000
18,466,543 602,804 19,069,347
274,673,314 503,796 275,177,110
17 October 15, 2022 Fall Annual Town Meeting



FALL ANNUAL TOWN MEETING WARRANT
Saturday, October 15, 2022

To the Town Clerk of the Town of Plymouth, Commonwealth of Massachusetts:
GREETINGS:

In the name of the Commonwealth, you are directed to notify and warn the Inhabitants of
Plymouth, qualified to consider and vote on articles at the Fall Annual Town Meeting of the
Town of Plymouth, to meet at Plymouth North High School at 41 Obery Street in Plymouth, MA
on Saturday, the Fifteenth Day of October, 2022, at 8:00 AM, to act on the following articles to
wit:

ARTICLE |: WITHDRAWN

ARTICLE 2A:

To see if the Town will vote to amend the vote taken under Article 7A of the 2022 Spring
Annual Town Meeting warrant, and, as necessary, to raise, appropriate, transfer from available
funds, or borrow funds for the purpose of supplementing departmental expenses, and/or to
reduce certain departmental expenses or otherwise amend said vote, or take any other action
relative thereto.

SELECT BOARD

ARTICLE 2B:

To see if the Town will vote to amend the votes taken under Article 7B, 7C, 7D

and 7E of the 2021 Spring Annual Town Meeting warrant, and, as necessary, to raise and
appropriate, transfer from available funds, or borrow funds for the purpose of supplementing
enterprise departmental expenses, and/or to reduce certain departmental expenses or otherwise

amend said vote, or take any other action relative thereto.
SELECT BOARD

ARTICLE 3:

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to pay certain unpaid bills, including bills of a prior fiscal year, or take any other action
relative thereto,

SELECT BOARD

ARTICLE 4:

To see if the Town will vote to raise and appropriate, transfer from available funds or borrow a
sum of money for the construction and/or repair and/or purchase and/or lease and/or replacement
of departmental buildings and/or equipment and/or capital facilities for various departments of
the Town and/or for feasibility and other types of studies, and to authorize contracts or
lease/purchase agreements for such purposes for terms of three or more years, as follows:



ITEM DEPARTMENT PROJECT DESCRIPTION
Al DMEA Store Pond Dam Inspection
A2 DMEA Jenney/Alms House Pond Dam Inspection
A3 Agricultural Commission Community Garden Project
Ad Center for Active Living Age & Dementia Assessment
AS DMEA Jenney Pond Bypass Project
Ab Fire Replace and Equip 2008 Pumping Engine
A7 Police Casecracker Recording Replacement
A8 Town Manager Website Upgrade & 311 System
Bl DMEA Town Boat Ramp Reconstruction
B2 Fire Replace and Equip 1996 75° Ladder (Quint)
B3 DPW - Water Manomet Pipe Zone Upgrade

or take any other action relative thereto.
SELECT BOARD

ARTICLE 5: Pavement Management Stabilization Fund.

To see if the Town will vote to raise and appropriate ot transfer from available funds a sum of
money to the Pavement Management Plan Debt Stabilization Fund, as authorized by the
provisions of G.L. c. 40, §5B as amended, or take any other action relative thereto.

SELECT BOARD

ARTICLE 6: Elderly and Disabled Taxation Fund

To see if the Town will vote to accept the provisions of G.L. ¢.60, §3D, creating an Elderly and
Disabled Taxation Fund, to which shall be credited voluntary contributions from tax payers,
using either a check off box on the bill, or a bill insert for the purpose of defraying the costs of
real estate taxes of elderly and disabled persons of low income; and, as required by law, to create
a Taxation Aid Committee to consist of the Chair of the Board of Assessors, the Town Treasurer
and three residents of the Town to be appointed by the Select Board; said fund to become
effective as of Fiscal Year 2024; or any other action relative thereto.

SELECT BOARD

ARTICLE 7: WITHDRAWN

ARTICLE 8:

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain or otherwise for fire station and public safety purposes and/or general municipal
purposes, upon such terms and conditions as the Select Board deems to be in the best interest of
the Town, the fee or lesser interest in a portion of property shown on Plymouth Assessor’s Map
as Parcel 048-000-006F-000 and described in Book 2122, Page 188 in the Plymouth County
Registry of Deeds, located off State Road, Plymouth, Massachuseltts, the approximate area of
which portion is shown on the plan entitled Plan of Land #811 & #827 State Road as on file with
Plymouth Department of Public Works, Engineering Division, and the Town Clerk, said interest
in land to be held under the care, custody, management, and control of the Select Board; and to
authorize the Select Board, on behalf of the Town, to enter into all agreements and execute any
and all instruments as may be necessary to effectuate said acquisition; and further, to fund such



acquisition, to transfer a sum of money from the appropriation made by the vote taken under
Article 5 of the April 2, 2022 Special Town Meeting; or to take any other action relative thereto.
SELECT BOARD

ARTICLE 9A: CPC- Purchase Open Space- off Carver Road

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. ¢. 448 on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land comprising 99.5 acres, more or less,
located off Carver Road in Plymouth, described more particularly in the deed recorded with the
Plymouth County Registry of Deeds in Book 56776, Page 338, as further shown on Assessor’s
Map 107 as Lots 9A, 20F-1, 20F-2, 20F-3, 22, 23-4, 24 A, and 63-10, such land to be held under
the care, custody, management and control of the Conservation Commission; and to appropriate
$900,000.00 for the acquisition of said land and other costs associated therewith from the
Community Preservation Fund estimated annual revenues, fund balance, or reserves, and/or
borrow said total sum pursuant to G.L. ¢. 44B, §11 or G.L. ¢.44, §7 or any other enabling
authority; and further to authorize the Select Board to grant a conservation restriction in said
property in accordance with G.L. c. 44B, §12 meeting the requirements of G.L. c¢. 184, §§31-33;
and to authorize appropriate Town officials to file on behalf of the Town any and all applications
deemed necessary for grants and reimbursements from the Commonwealth of Massachusetts
deemed necessary under G.L. c. 1324, §11 and to authorize them to enter into all agreements
and execute all instruments as may be necessary on behalf of the Town to effect said purchase;
or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

ARTICLE 9B: CPC- Historical Preservation- Spire Center

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $3,600,000 or any other sum, for
the restoration, rehabilitation, and preservation of the 1884 historic fagade of the Spire Building
located in Court House Square or to grant such sum to the Spire Center for the Performing Arts,
Inc., for purposes of the restoration, rehabilitation, and preservation of such property’s historic
facade, and further, that the Select Board, on behalf of the Town, is authorized to acquire an
Historic Preservation Restriction on the historic fagade of said property pursuant to M.G.L.
c.44B §12 and G.L. c.184 §§31-33, or to take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

ARTICLE 9C: CPC- Purchase of Open Space- off Stephens Lane

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. ¢. 44B on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land being a portion of lots 38C and 38A
comprising 0.64 acres more or less, shown on Assessors’ Map 23, located off Stephens Lane in
Plymouth, described more particularly in a deed recorded with the Plymouth County Registry of
Deeds in Book 37999, Page 150, such land to be held under the care, custody, management and
control of the Conservation Commission; and to appropriate $30,000.00 for the acquisition of
said land and other costs associated therewith from the Community Preservation Fund estimated
annual revenues, fund balance, or reserves, and/or borrow said total sum pursuant to G.L. c. 44B,
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§11 or G.L. c. 44, §7 or any other enabling authority; and further to authorize the Select Board to
grant a conservation restriction in said property in accordance with G.L. c. 44B, §12 meeting the
requirements of G.L. ¢. 184, §§31-33; and to authorize appropriate Town officials to file on
behalf of the Town any and all applications deemed necessary for grants and reimbursements
from the Commonwealth of Massachusetts deemed necessary under G.L. ¢. 132A, §11 and to
authorize them to enter into all agreements and execute all instruments as may be necessary on
behalf of the Town to effect said purchase; or take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

ARTICLE 9D: CPC- Historical Preservation~ 1857 Plymouth Foundry/Marina

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $733,201 or any other sum, to
grant to Safe Harbor Marinas, LLLC for the restoration, rehabilitation, and preservation of the
historic fagade, roof and interior of the 1857 Plymouth Foundry, known as the Marina, and
further, that the Select Board, on behalf of the Town, is authorized to acquire an Historic
Preservation Restriction on the historic facade, roof and interior of said property pursuant to
M.G.L. ¢.44B §12 and G.L. ¢.184 §§31-33, or to take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

ARTICLE 10: Zoning Bylaw

To see if the Town will vote to amend the Zoning Bylaw, Section 203-1, Lot Regulations, to
expand to the Airport (AP), Mixed Commerce (MC), Highway Commercial (HC) and Cedarville
Village Enterprise (CVED) Districts where more than one principal Building may be erected on
a Lot following a determination by the Planning Board that the entire Lot and all Structures
thereon are planned and designed as a unified complex as well as amend any other definitions,
procedures, and provisions for said installations, the full text of this amendment being on file at
the Office of Planning and Development at Town Hall during normal business hours and is

posted on the Town’s website, or take any other action relative thereto..
PLANNING BOARD

ARTICLE 11: Zoning Bylaw

To see if the Town will vote to amend the Zoning Bylaw “Use Table” by changing the
designation in such table of certain prohibited and special permit uses to allowed uses and,
further, by changing certain prohibited uses to uses requiring a special permit, as well as amend
any other definitions, procedures, and provisions for said installations, the full text of this
amendment being on file at the Office of Planning and Development at Town Hall during normal

business hours and is posted on the Town’s website; or take any other action relative thereto.
PLANNING BOARD

ARTICLE 12: Amend Center for Active Living Revolving Fund.

To see if the Town will vote to amend the “Council on Aging Meals on Wheels” Revolving Fund
approved at the 2022 Spring Town Meeting by revising the row by the same name in the chart
set forth in Chapter 143, Section 5 of the Town Bylaws by adding the underlined and italicized
text as follows:



B

Depar—t-ment,
Board, D
Committee < Program or
A ? Fees, Charges or . E
. Agency or ) Activity .
Revolving Fund other Receipts Fiscal Years
Officer Credited to Fund Expenses Payable
Authorized to from Fund
spend from the
Fund
This fund shall be
Those identified for CAL Café
CAL Café as relating to the | revenue sources,
Nutrition and CAL Café expenses,
Council On . Nuiritional supplies, salaries| Fiscal Year 2023
; Director of Elder e
Aging Meals on Affairs-COA Program and and staffing, as and subsequent
Wheels Donation donations for the | well as donation years
Fund Council on Aging| payments to Old
Meals on Wheels| Colony Elder
Program. Services for
meals.

Or take any action relative thereto:
CENTER FOR ACTIVE LIVING

ARTICLE 13: Retirement Board COLA
To see if the Town will vote in accordance with G.L. ¢.32, §103(h), as amended by section 19 of
Chapter 188 of the Acts of 2010, to approve the Plymouth Retirement Board’s increase in the
maximum base amount on which the Cost-of-Living Adjustment (COLA) is calculated from
$14,000.00 to $16,000.00, or take any other action relative thereto.

PLYMOUTH RETIREMENT BOARD

ARTICLE 14: Nor’easter Storm Funding
To see if the Town will vote to raise and appropriate or transfer from availabie funds an amount

of money to pay for the outstanding costs of the October 2021 Nor'easter storm, or take any other
action relative thereto.

SELECT BOARD

ARTICLE 15: Establish Speed Limit.
To see if the Town will vote to accept the provisions of G.L. ¢. 90, §17C, to, in the interests of
public safety, establish a speed limit of 25 miles per hour on any roadway inside a thickly settled
or business district in the city or town on any way that is not a state highway; or take any other
action relative thereto.

SELECT BOARD




ARTICLE 16: Bylaw Amendment.

To see if the Town will vote to amend the Town’s General Bylaws, Chapter 132, Plastic Bag
Ban, §132-1, Definitions, by deleting the definition of a “Reusable Carryout Bag” in its entirety
and inserting in place thereof the following revised definition:

The term “Reusable Carryout Bag” shall mean:

A bag that: (1) is sewn with handles that are stitched and not heat fused; (2) is manufactured for
multiple reuse; (3) can be washed or disinfected by hand or machine; and, (4) is made of either
(a) natural fibers (such as cotton, hemp, linen or other woven or non-woven fibers); or (b)
durable, non-toxic plastic other than polyvinyl chloride that is generally considered a food-grade
material and is no less than 4 mils thick.

Or take any other action relative thereto.

PLYMOUTH OPEN SPACE COMMITTEE

ARTICLE 17: WITHDRAWN
ARTICLE 18: WITHDRAWN

ARTICLE 19: Increased Parking Fines

To see if the Town will vote to authorize the Select Board to petition the Massachusetts General
Court for special legislation, substantially as set forth below, in regards to the increase of certain
maximum fines for motor vehicle parking violations; provided, however, that the General Court
may make clerical or editorial changes of form only to the bill, unless the Select Board approves
amendments to the bill before enactment by the General Court, and provided further that the
Select Board is hereby authorized to approve amendments which shall be within the scope of the
general public objectives of this petition; or take any other action relative thereto.

AN ACT RELATIVE TO THE INCREASE OF CERTAIN MAXIMUM FINES FOR MOTOR
VEHICLE PARKING VIOLATIONS IN THE TOWN OF PLYMOUTH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same, as follows:

SECTION 1. The select board of the town of Plymouth may establish fines in amounts up to
those in section 2 to help address and regulate the significant number of resident and visitor cars
parking in the town of Plymouth for the purpose of properly maintaining the unique historical
characteristics of the town while also protecting use of its ocean beaches, ponds, and passive
recreation areas.

SECTION 2. Notwithstanding the provisions of section 20A 1/2 of chapter 90 of the General
Laws, section 21 of chapter 40, or of any other general or special law to the contrary, the select
board of the town of Plymouth, or the town manager as its designee, may, establish, by rule or
regulation, a schedule of fines for time restriction and other parking violations within parking
districts in town that require a beach sticker, which fines shall not exceed $150, if paid within 21
days, not more than $200 if paid after 21 days but before the parking clerk reports to the registrar
as provided in said section 20A 1/2 of said chapter 90 and not more than $250 if paid after the
violation has been reported to the registrar. Such schedule may be adopted only after a public



hearing for which notice is provided on a prominent place on the town website for at least two
weeks,

SECTION 3. This act shall take effect upon its passage.

SELECT BOARD

ARTICLE 20: WITHDRAWN
ARTICLE 21: WITHDRAWN

ARTICLE 22: Citizens Petition

To see if the Town will vote to present the Home Rule petition set forth below to the General
Court, that the Town's representatives in the General Court be requested to immediately
introduce legislation as set forth below and ask that the General Court enact such legislation;
further that the General Court may make constructive changes in the text hereof as may be
necessary or advisable to accomplish the intent of this proposed legislation in order to secure its
passage

"AN ACT concerning horse racing within the town of Plymouth
Be it enacted in the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION I. The purpose of this legislation is to ensure that the citizens of Plymouth have the
opportunity to decide whether horse racing shall be licensed in their town.

SECTION 2. For purposes of this act, "horse racing" shall mean every meeting where horses are
raced and where any form of betting or wagering on the speed or ability of horses shall be
permitted.

SECTION 3. Notwithstanding the provisions of M.G.L. ¢. 1284, section 13A, M.G.L. ¢. 271,
section 33, nor any other general or special law to the contrary, there shall be no license granted
by the Massachusetts Gaming Commission nor any other state or local Commission or agency,
for horse racing within the Town of Plymouth, unless or unti! the Select Board shall approve
such location, after published notice and public hearing, and a majority of the registered voters of
the Town of Plymouth, voting on the described location relative to granting such license have
voted in the affirmative within the same calendar year as such approval by the Plymouth Select
Board and further that the location for such horse racing be approved at a town meeting.
SECTION 4. This act shall take effect upon its passage. "

or otherwise act thereon.

BY PETITION: Kathryn Holmes, et al



And you are hereby required to serve this warrant in the manner prescribed by vote of the Town by
posting notice thereof fourteen (14) days at least before such meeting in the Town Hall, in the Town’s
Libraries and posted on the Town’s website, and make return thereof with your doings thereon at the
time and places above mentioned.

Given under our hands this th day of September 2022.

Approved as to Legal Form SELECT BOARD

Q«j@w

Town Counsel

Charlie Bletzer

Pilymouth, ss.

Pursuant to the foregoing Warrant, I have this day notified and warned the Inhabitants of
Plymouth qualified to vote in elections and Town affairs to meet at Plymouth North High School
at 41 Obery Street in Plymouth, MA on Saturday, the Fifteenth day of October 2022, at 8:00
a.m. to conduct the Annual Business Meeting of the Town of Plymouth, by posting copies of this
Warrant in the Town Office Building seven days at least before such meeting.

Signature Date & Time
Town Clerk Posted
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REPORT & RECOMMENDATIONS OF THE ADVISORY & FINANCE

ARTICLE 1: WITHDRAWN

COMMITTEE
Fall Town Meeting - Saturday, October 15, 2022

ARTICLE 2A: Supplemental Budget — General Fund
To see if the Town will vote to amend the vote taken under Article 7A of the 2022 Spring
Annual Town Meeting warrant, and, as necessary, to raise, appropriate, transfer from available
funds, or borrow funds for the purpose of supplementing departmental expenses, and/or to
reduce certain departmental expenses or otherwise amend said vote, or take any other action

relative thereto.
SELECT BOARD

RECOMMENDATION: Approval ($99,009) (10-0-1)
The Advisory & Finance Committee recommends Town Meeting approve Article 2A. Approval
of this article will decrease the FY23 General Fund Operating Budget by ($99,009) as detailed in

the following table:

Department Budget Line Item Line # Description of Item A&F .
Recommendation
Sub-Committee A
Town Manager All Other Expenses 4 |Employee Recognition S 4,250
Town Clerk All Other Expenses 10 |Postage S 35,000
Fixed Costs All Other Expenses 14 |Member Benefits S (160,000)
Fixed Costs All Other Expenses 15 |All Town Insurance S (219,000)
Total Sub-Committee A S (339,750)
Sub-Committee B
Treasurer/Collector|Personal Services 16 |[Salaries S 15,000
Treasurer/Collector|All Other Expenses 17 |Banking Services S (15,000)
Community Debt  [All Other Expenses 30 |Debt Service S (383,259)
Total Sub-Committee B S (383,259)
Sub-Committee C
‘Police |AII Other Expenses 32 |Professional Services S 75,000
Total Sub-Committee C S 75,000
Sub-Committee D
‘DPW |Fue| & Utilities 45 |Fuel Costs $ 549,000
Total Sub-Committee D S 549,000
‘ Total Article 2A Supplemental Budget Recommendation to Town Meeting S (99,009.00)|

ARTICLE 2B: Supplemental Budget - Enterprise Fund

To see if the Town will vote to amend the votes taken under Article 7B, 7C, 7D

and 7E of the 2021 Spring Annual Town Meeting warrant, and, as necessary, to raise and
appropriate, transfer from available funds, or borrow funds for the purpose of supplementing
enterprise departmental expenses, and/or to reduce certain departmental expenses or otherwise
amend said vote, or take any other action relative thereto.

SELECT BOARD



RECOMMENDATION: Approval $602,804 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 2B. Approval
of this article will increase the FY23 Enterprise Fund Operating Budget by $602,804.00 as
detailed in the following table:

Department Orlglnal Budget Line Item Line #|Description ARF .
Article Recommendation
Sub-Committee G
Water 7B Other Expenditures 71 |Fuel Increase S 38,000.00
Water 7B Water Enterprise Debt 72 |Debt Service Water Fund S (1127,500.00)
Sewer 7C Sewer Enterprise Debt 77 |Debt Service Sewer Fund S 10,304.00
Solid Waste 7D Other Expenditures 80 |Fuel Increase S 17,000.00
Airport 7E Personal Services 83 |Overtime S 25,000.00
Airport 7E Other Expenditures 84 |Aviation Fuel S 505,000.00
Airport 7E Other Expenditures 84 Transfer to GF S 125,000.00
Total Article 2B Supplemental Enterprise Budget Recommendation to Town Meeting S 602,804.00

ARTICLE 3: Unpaid Bills of a Prior Year

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to pay certain unpaid bills, including bills of a prior fiscal year, or take any other action
relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $17,060.25 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 3. Approval of
this article will authorize the Finance Department to process the outstanding invoices from
FY2022 as detailed in the following table:

Department Vendor Description Amount Due
Clerk LHS Associates (3) Memory Cards & Keys $525.00
CPC Brenner Signs 1749 Court House Carved Sign $2,374.00
cPC Brenner Signs Banners: Center Hil!, Hedge House,
Harlow House & Spire Center $5,331.00
DPW, Police,
Memorial Hall Power Equipment Company | Generator Service
& Pine Hills Fire $2,995.50
Carpet Remnant

DPW Warehouse Carpet for Visitor Information Center $99.00
DPW Gone Green Electric LED Lighting/DPW $835.75
DPW Highway Evolution Liquids LLC Salt Brine for Winter 21/22 $4,900.00

Total Unpaid Bills FY2022 $17,060.25

ARTICLE 4: Capital Recommendations

To see if the Town will vote to raise and appropriate, transfer from available funds or borrow a
sum of money for the construction and/or repair and/or purchase and/or lease and/or replacement
of departmental buildings and/or equipment and/or capital facilities for various departments of
the Town and/or for feasibility and other types of studies, and to authorize contracts or
lease/purchase agreements for such purposes for terms of three or more years, as follows:




ITEM DEPARTMENT PROJECT DESCRIPTION
Al DMEA Store Pond Dam Inspection
A2 DMEA Jenney/Alms House Pond Dam Inspection
A3 Agricultural Commission Community Garden Project
A4 Center for Active Living Age & Dementia Assessment
A5 DMEA Jenney Pond Bypass Project
A6 Fire Replace and Equip 2008 Pumping Engine
A7 Police Casecracker Recording Replacement
A8 Town Manager Website Upgrade & 311 System
Bl DMEA Town Boat Ramp Reconstruction
B2 Fire Replace and Equip 1996 75’ Ladder (Quint)
B3 DPW - Water Manomet Pipe Zone Upgrade

or take any other action relative thereto.
SELECT BOARD

RECOMMENDATION: Approval $13,874,487 Unanimous (11-0-0)
The Advisory & Finance Committee recommends Town Meeting approve the Article 4 Capital
appropriations listed in the table below:

Item | Project Description Appropriation
Al Store Pond Dam Inspection $ 7,550.00
A2 Jenney Arms House Pond Dam Inspection | $ 5,450.00
A3 | Community Garden Project $ 14,500.00
A4 | Age & Dementia Assessment $ 40,000.00
Ab Jenney Pond Bypass Project $ 113,540.00
A6 Replace and Equip 2008 Pumping Engine $ 907,588.00
A7 Casecracker Recording Replacement $ 37,040.00
A8 | Website Upgrade & 311 System $ 87,500.00
B1 | Town Boat Ramp Reconstruction $ 1,651,516.00
B2 Rep_lace and Equip 1996 75 Ladder

(Quint) $  1,496,853.00
B3 Manomet Pipe Zone Upgrade $ 9,512,950.00
Total for Article 4 Items | $ 13,874,487.00

ARTICLE 5: Pavement Management Stabilization Fund.

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to the Pavement Management Plan Debt Stabilization Fund, as authorized by the
provisions of G.L. c. 40, §5B as amended, or take any other action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $1,498,012.70 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 5. Approval
this article will authorize the Town to transfer $1,498,012.70 from Free Cash to the Pavement
Management Plan Debt Stabilization Fund for future use as it relates to road repair, maintenance,
and/or construction in the Town. This amount is the excess of actual Motor Vehicle Excise
receipts over the amount budgeted for FY22. The current balance in the fund is $3,544,398.04.
As with all Stabilization Funds, a 2/3rds vote of Town Meeting would be required for any future
withdrawals from the stabilization fund.



ARTICLE 6: Elderly and Disabled Taxation Fund

To see if the Town will vote to accept the provisions of G.L. .60, 83D, creating an Elderly and
Disabled Taxation Fund, to which shall be credited voluntary contributions from tax payers,
using either a check off box on the bill, or a bill insert for the purpose of defraying the costs of
real estate taxes of elderly and disabled persons of low income; and, as required by law, to create
a Taxation Aid Committee to consist of the Chair of the Board of Assessors, the Town Treasurer
and three residents of the Town to be appointed by the Select Board; said fund to become
effective as of Fiscal Year 2024; or any other action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval (9-2-2)

The Advisory & Finance Committee recommends Town Meeting approve Article 6. Approval of
this article will authorize the establishment of an elderly and disabled taxation fund, for the
purpose of defraying real estate taxes of elderly and disabled persons of low income, and the
creation of a Taxation Aid Committee to develop rules and regulations for the program and to
administer the fund. Accepting the provisions of the statute would give Plymouth taxpayers the
option to voluntarily elect to donate into the fund, above the amount they would otherwise owe
on their tax bill, to contribute to the fund. All funds collected would be deposited to an interest-
bearing account under the custody of the Town Treasurer.

ARTICLE 7: WITHDRAWN

ARTICLE 8: Property Acquisition off State Road

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain or otherwise for fire station and public safety purposes and/or general municipal
purposes, upon such terms and conditions as the Select Board deems to be in the best interest of
the Town, the fee or lesser interest in a portion of property shown on Plymouth Assessor’s Map
as Parcel 048-000-006F-000 and described in Book 2122, Page 188 in the Plymouth County
Registry of Deeds, located off State Road, Plymouth, Massachusetts, the approximate area of
which portion is shown on the plan entitled Plan of Land #811 & #827 State Road as on file with
Plymouth Department of Public Works, Engineering Division, and the Town Clerk, said interest
in land to be held under the care, custody, management, and control of the Select Board; and to
authorize the Select Board, on behalf of the Town, to enter into all agreements and execute any
and all instruments as may be necessary to effectuate said acquisition; and further, to fund such
acquisition, to transfer a sum of money from the appropriation made by the vote taken under
Article 5 of the April 2, 2022 Special Town Meeting; or to take any other action relative thereto.
SELECT BOARD

RECOMMENDATION: Approval $90,000 Unanimous (13-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 8. Approval of
this article will authorize the Select Board to purchase an abutting parcel shown on the plan
entitled “Plan of Land #811 & #827 State Road, Plymouth Mass.” to accommodate the
construction of a new driveway on the north side of the fire station and to make all necessary
improvements to accommodate the project as it progresses. If approved, the acquisition will be
fully funded from money previously authorized for this project in Article 5 of the April 2022
Special Town Meeting.



ARTICLE 9A: CPC- Purchase Open Space- off Carver Road

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land comprising 99.5 acres, more or less,
located off Carver Road in Plymouth, described more particularly in the deed recorded with the
Plymouth County Registry of Deeds in Book 56776, Page 338, as further shown on Assessor’s
Map 107 as Lots 9A, 20F-1, 20F-2, 20F-3, 22, 23-4, 24A, and 63-10, such land to be held under
the care, custody, management and control of the Conservation Commission; and to appropriate
$900,000.00 for the acquisition of said land and other costs associated therewith from the
Community Preservation Fund estimated annual revenues, fund balance, or reserves, and/or
borrow said total sum pursuant to G.L. c. 44B, 8§11 or G.L. c.44, 87 or any other enabling
authority; and further to authorize the Select Board to grant a conservation restriction in said
property in accordance with G.L. c. 44B, §12 meeting the requirements of G.L. c. 184, §831-33;
and to authorize appropriate Town officials to file on behalf of the Town any and all applications
deemed necessary for grants and reimbursements from the Commonwealth of Massachusetts
deemed necessary under G.L. c. 132A, 811 and to authorize them to enter into all agreements
and execute all instruments as may be necessary on behalf of the Town to effect said purchase;
or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $900,000 (10-1-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9A. Approval
of this article will authorize the Town to purchase 99.5 acres of land, which directly abuts and
surrounds the Darby Pond Well area, providing further protection to the Town’s Zone | and Zone
Il Wellhead Protection Area. This area is a significant source of drinking water for Plymouth’s
residents. In addition to protecting the aquifer, this acquisition will protect rare, unique and
endangered plant and wildlife that have made their homes there and preserve this large tract of
land for passive recreation use by the public.

ARTICLE 9B: CPC- Historical Preservation- Spire Center

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $3,600,000 or any other sum, for
the restoration, rehabilitation, and preservation of the 1884 historic fagade of the Spire Building
located in Court House Square or to grant such sum to the Spire Center for the Performing Acrts,
Inc., for purposes of the restoration, rehabilitation, and preservation of such property’s historic
facade, and further, that the Select Board, on behalf of the Town, is authorized to acquire an
Historic Preservation Restriction on the historic fagade of said property pursuant to M.G.L.
c.44B 812 and G.L. c.184 8§831-33, or to take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $3,600,000 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9B. Approval
of this article will authorize a grant to the Greater Plymouth Performing Arts Center, the non-
profit organization that operates the venue pursuant to a 100-year lease agreement it has with the
Town, for the historical restoration of the facade of the 1884 building that houses the Spire
Center for the Performing Arts located in the heart of downtown Plymouth.



ARTICLE 9C: CPC- Purchase of Open Space- off Stephens Lane

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land being a portion of lots 38C and 38A
comprising 0.64 acres more or less, shown on Assessors’ Map 23, located off Stephens Lane in
Plymouth, described more particularly in a deed recorded with the Plymouth County Registry of
Deeds in Book 37999, Page 150, such land to be held under the care, custody, management and
control of the Conservation Commission; and to appropriate $30,000.00 for the acquisition of
said land and other costs associated therewith from the Community Preservation Fund estimated
annual revenues, fund balance, or reserves, and/or borrow said total sum pursuant to G.L. c. 44B,
811 or G.L. c. 44, 87 or any other enabling authority; and further to authorize the Select Board to
grant a conservation restriction in said property in accordance with G.L. c. 44B, 812 meeting the
requirements of G.L. c. 184, §831-33; and to authorize appropriate Town officials to file on
behalf of the Town any and all applications deemed necessary for grants and reimbursements
from the Commonwealth of Massachusetts deemed necessary under G.L. c. 132A, 811 and to
authorize them to enter into all agreements and execute all instruments as may be necessary on
behalf of the Town to effect said purchase; or take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $30,000 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9C. Approval
of this article will authorize the Town to purchase this %2 acre parcel off Stephens Lane. This
parcel directly abuts the Town’s Stephens Field Complex and would serve to expand the open
and recreational space of the complex consistent with the Stephens Field Park Master Plan.

ARTICLE 9D: CPC- Historical Preservation- 1857 Plymouth Foundry/Marina

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $733,201 or any other sum, to
grant to Safe Harbor Marinas, LLC for the restoration, rehabilitation, and preservation of the
historic facade, roof and interior of the 1857 Plymouth Foundry, known as the Marina, and
further, that the Select Board, on behalf of the Town, is authorized to acquire an Historic
Preservation Restriction on the historic facade, roof and interior of said property pursuant to
M.G.L. c.44B 812 and G.L. c.184 8831-33, or to take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $733,201 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9D. Approval
of this article will authorize a grant to Safe Harbors for the historical restoration of the facade,
Cupola and interior of the 1857 Plymouth Foundry, known as the Marina, located on Water and
Union Streets. The renovations would include public restrooms, a much-needed addition to this
area of the waterfront. If this article is approved by Town Meeting, the CPC is hopeful that Safe
Harbors Marinas, LLC, the present owners of the building will agree to have this work
undertaken on this historic structure. Safe Harbors had planned to demolish the building, but the
Town’s demolition delay bylaw gave the area residents and CPC time to put this counterproposal
together.



ARTICLE 10: Zoning Bylaw — Amend Unified Complex

To see if the Town will vote to amend the Zoning Bylaw, Section 203-1, Lot Regulations, to
expand to the Airport (AP), Mixed Commerce (MC), Highway Commercial (HC) and Cedarville
Village Enterprise (CVED) Districts where more than one principal Building may be erected on
a Lot following a determination by the Planning Board that the entire Lot and all Structures
thereon are planned and designed as a unified complex as well as amend any other definitions,
procedures, and provisions for said installations, the full text of this amendment being on file at
the Office of Planning and Development at Town Hall during normal business hours and is
posted on the Town’s website, or take any other action relative thereto..

PLANNING BOARD

RECOMMENDATION: Approval Unanimous (12-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 10. Approval
of this article will amend the Zoning Bylaw, Section 203-1, Lot Regulations to expand the
locations where unified complexes are allowed to include the Airport District, Mixed
Commercial District, Highway Commercial District, and the Cedarville Village Enterprise
District. This would permit a single lot to contain multiple smaller structures and encourage the
use of these areas by a greater number of potential businesses that may wish to operate in these
areas. This amendment applies only to structures and is intended to responsibly maximize
commercial development on the Town’s limited remaining industrial land.

ARTICLE 11: Zoning Bylaw — Amend Use Table

To see if the Town will vote to amend the Zoning Bylaw “Use Table” by changing the
designation in such table of certain prohibited and special permit uses to allowed uses and,
further, by changing certain prohibited uses to uses requiring a special permit, as well as amend
any other definitions, procedures, and provisions for said installations, the full text of this
amendment being on file at the Office of Planning and Development at Town Hall during normal
business hours and is posted on the Town’s website; or take any other action relative thereto.
PLANNING BOARD

RECOMMENDATION: Approval Unanimous (12-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 11. Approval
of this article will amend the Zoning Bylaw Use Table to change the designation of some
currently Prohibited and Special Permit uses to make them Allowed uses and to change some
other currently Prohibited uses into uses requiring a Special Permit. The intent of this
amendment is to expand the range of lower intensity commercial uses permitted in Plymouth’s
commercial and industrial zoning districts.

ARTICLE 12: Amend Council on Aging Meals on Wheels Revolving Fund.

To see if the Town will vote to amend the “Council on Aging Meals on Wheels” Revolving Fund
approved at the 2022 Spring Town Meeting by revising the row by the same name in the chart
set forth in Chapter 143, Section 5 of the Town Bylaws by adding the underlined and italicized
text as follows:



A
Revolving Fund

B
Department,
Board,
Committee,
Agency or
Officer
Authorized to
spend from the
Fund

C
Fees, Charges or
other Receipts
Credited to Fund

D
Program or
Activity
Expenses Payable
from Fund

E
Fiscal Years

CAL Café
Nutrition and
Council On
Aging Meals on

Wheels Donation

Fund

Director of Elder
Affairs-COA

Those identified
as relating to the
CAL Café
Nutritional

This fund shall be
for CAL Café
revenue sources,

expenses,
supplies, salaries

Program and

and staffing, as

donations for the

Council on Aging

Meals on Wheels
Program.

well as donation
payments to Old
Colony Elder
Services for
meals.

Fiscal Year 2023
and subsequent
years

Or take any action relative thereto:
CENTER FOR ACTIVE LIVING

RECOMMENDATION: Approval Unanimous (10-0-0)
The Advisory & Finance Committee recommends Town Meeting approve Article 12. Approval
of this article will amend the Council on Aging Meals on Wheels revolving fund to include the
CAL Café Nutrition programs’ contractual services and other related expenses and revenues in

the revolving fund.

ARTICLE 13: Retirement Board COLA
To see if the Town will vote in accordance with G.L. ¢.32, §103(h), as amended by section 19 of
Chapter 188 of the Acts of 2010, to approve the Plymouth Retirement Board’s increase in the
maximum base amount on which the Cost-of-Living Adjustment (COLA) is calculated from
$14,000.00 to $16,000.00, or take any other action relative thereto.
PLYMOUTH RETIREMENT BOARD

RECOMMENDATION: Approval Unanimous (13-0-0)
The Advisory & Finance Committee recommends Town Meeting approve Article 13. Approval
of this article will increase the current cost of living (COLA) base for retirees from $14,000 to
$16,000. This is the maximum base amount on which these retirees’ COLA is calculated. This
base has not seen an increase since 2011.

ARTICLE 14: Nor’easter Storm Funding
To see if the Town will vote to raise and appropriate or transfer from available funds an amount

of money to pay for the outstanding costs of the October 2021 Nor'easter storm, or take any other
action relative thereto.

SELECT BOARD
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RECOMMENDATION: Approval $130,050.19 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 14. Approval
of this article will authorize the transfer of $130,050.19 from Free Cash to the General Fund to
cover emergency expenditures resulting from the October 2021 Nor’easter that struck Plymouth
causing extensive power line, tree and roadway damages. Unfortunately, these expenses were not
FEMA reimbursable and must be paid by the Town.

ARTICLE 15: Establish Speed Limit.

To see if the Town will vote to accept the provisions of G.L. c. 90, §17C, to, in the interests of
public safety, establish a speed limit of 25 miles per hour on any roadway inside a thickly settled
or business district in the city or town on any way that is not a state highway; or take any other
action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval (7-5-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 15. Approval
of this article will authorize the Select Board to establish a 25 mile per hour speed limit on
roadways inside thickly settled or business districts in the Town on any road that is not a state
highway that does not currently have a posted speed limit. If approved by Town Meeting, this
would permit the Select Board to vote to lower the speed limit on any individual roads in thickly
settled or business districts that do not already have a posted speed limit, should they choose to
do so. Any change to the speed limit would be communicated to residents by the posting of
speed limit signs on the impacted road.

ARTICLE 16: Bylaw Amendment Ch 132-1 Plastic Bag Ban - Definitions

To see if the Town will vote to amend the Town’s General Bylaws, Chapter 132, Plastic Bag
Ban, §132-1, Definitions, by deleting the definition of a “Reusable Carryout Bag” in its entirety
and inserting in place thereof the following revised definition:

The term “Reusable Carryout Bag” shall mean:

A bag that: (1) is sewn with handles that are stitched and not heat fused; (2) is manufactured for
multiple reuse; (3) can be washed or disinfected by hand or machine; and, (4) is made of either
(a) natural fibers (such as cotton, hemp, linen or other woven or non-woven fibers); or (b)
durable, non-toxic plastic other than polyvinyl chloride that is generally considered a food-grade
material and is no less than 4 mils thick.

Or take any other action relative thereto.

PLYMOUTH OPEN SPACE COMMITTEE

RECOMMENDATION: Approval (10-2-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 16. Approval
of this article will amend Bylaw CH.132-1 by changing the definition of Reusable Carryout Bag
to further discourage large retailers and supermarkets in Plymouth from distributing disposable
plastic shopping bags. The original plastic bag bylaw has been largely successful, but recently
some stores have been distributing thicker multiple use plastic bags to customers at no charge. It
is believed that this removes the incentive to reuse these bags, thereby defeating the purpose of
the ban. This new definition strengthens the ban and preserves its original intent, which was to
reduce plastic bag litter and encourage customers to bring their own reusable bags into stores.

ARTICLE 17: WITHDRAWN
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ARTICLE 18: WITHDRAWN

ARTICLE 19: Increased Parking Fines

To see if the Town will vote to authorize the Select Board to petition the Massachusetts General
Court for special legislation, substantially as set forth below, in regards to the increase of certain
maximum fines for motor vehicle parking violations; provided, however, that the General Court
may make clerical or editorial changes of form only to the bill, unless the Select Board approves
amendments to the bill before enactment by the General Court, and provided further that the
Select Board is hereby authorized to approve amendments which shall be within the scope of the
general public objectives of this petition; or take any other action relative thereto.

AN ACT RELATIVE TO THE INCREASE OF CERTAIN MAXIMUM FINES FOR MOTOR
VEHICLE PARKING VIOLATIONS IN THE TOWN OF PLYMOUTH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same, as follows:

SECTION 1. The select board of the town of Plymouth may establish fines in amounts up to
those in section 2 to help address and regulate the significant number of resident and visitor cars
parking in the town of Plymouth for the purpose of properly maintaining the unique historical
characteristics of the town while also protecting use of its ocean beaches, ponds, and passive
recreation areas.

SECTION 2. Notwithstanding the provisions of section 20A 1/2 of chapter 90 of the General
Laws, section 21 of chapter 40, or of any other general or special law to the contrary, the select
board of the town of Plymouth, or the town manager as its designee, may, establish, by rule or
regulation, a schedule of fines for time restriction and other parking violations within parking
districts in town that require a beach sticker, which fines shall not exceed $150, if paid within 21
days, not more than $200 if paid after 21 days but before the parking clerk reports to the registrar
as provided in said section 20A 1/2 of said chapter 90 and not more than $250 if paid after the
violation has been reported to the registrar. Such schedule may be adopted only after a public
hearing for which notice is provided on a prominent place on the town website for at least two
weeks.

SECTION 3. This act shall take effect upon its passage.

SELECT BOARD

RECOMMENDATION: Not Recommended Unanimous (0-12-1)

The Advisory & Finance Committee recommends that Town Meeting does not approve Article
19. The Committee felt that the article language presented to us was too broad. The Town cited
illegal parking in the White Horse Beach area, and also at places such as Morton Park and Fresh
Pond as the justification for raising parking fines. However, the language that came before the
Committee would have permitted the raising of parking fines anywhere in Town, not just in these
problematic areas. The Committee felt the Town should narrow the scope of the article to target
only these problematic areas. Some Committee members also felt that the dollar amounts of the
increased fines were excessive and unfriendly to visitors of Plymouth. After the Advisory &
Finance Committee’s deliberations and negative recommendation on the original article
language, the Select Board voted to change the bylaw to specify “within parking districts in town
that require a beach sticker.” The proposed dollar amounts of the increased fines remains
unchanged from when it was presented to the Committee.

12



ARTICLE 20: WITHDRAWN
ARTICLE 21: WITHDRAWN

ARTICLE 22: Citizens Petition — Restrict Horse Racing

To see if the Town will vote to present the Home Rule petition set forth below to the General
Court, that the Town's representatives in the General Court be requested to immediately
introduce legislation as set forth below and ask that the General Court enact such legislation;
further that the General Court may make constructive changes in the text hereof as may be
necessary or advisable to accomplish the intent of this proposed legislation in order to secure its
passage

"AN ACT concerning horse racing within the town of Plymouth
Be it enacted in the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION I. The purpose of this legislation is to ensure that the citizens of Plymouth have the
opportunity to decide whether horse racing shall be licensed in their town.

SECTION 2. For purposes of this act, "horse racing" shall mean every meeting where horses are
raced and where any form of betting or wagering on the speed or ability of horses shall be
permitted.

SECTION 3. Notwithstanding the provisions of M.G.L. c. 128A, section 13A, M.G.L. c. 271,
section 33, nor any other general or special law to the contrary, there shall be no license granted
by the Massachusetts Gaming Commission nor any other state or local Commission or agency,
for horse racing within the Town of Plymouth, unless or until the Select Board shall approve
such location, after published notice and public hearing, and a majority of the registered voters of
the Town of Plymouth, voting on the described location relative to granting such license have
voted in the affirmative within the same calendar year as such approval by the Plymouth Select
Board and further that the location for such horse racing be approved at a town meeting.
SECTION 4. This act shall take effect upon its passage. "

or otherwise act thereon.

BY PETITION: Kathryn Holmes, et al

RECOMMENDATION: Approval (9-1-1)

The Advisory & Finance Committee recommends Town Meeting approve Article 22. Approval
of this article will authorize the Select Board to petition the General Court for Special
Legislation that would require any entity seeking to open and operate a horse racing facility in
Plymouth to get the approval of Plymouth’s registered voters, the Select Board, and Town
Meeting before it could do so. Some members of the Committee pointed out that this legislation
is somewhat redundant, since the Town can already pass zoning bylaws to prohibit or restrict
horse racing in Plymouth. However, most of the Committee felt that further safeguards were
desirable.
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ADVISORY & FINANCE COMMITTEE - ROLL CALL VOTING CHART
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X - Absent </ 5/ S .‘5 I/ 5/ < §.7z>” & 8 s/ &/ &
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TOWN OF PLYMOUTH - FY23 CAPITAL IMPROVEMENT PLAN REQUESTS PRIORITIZED BY THE CAPITAL IMPROVEMENTS COMMITTEE ON 1/6/2022

R R JTOWN MANAGER
DEPT DEPT DIV. DEPARTMENT PROJECT DESCRIPTION PROJECT A A |RECOMMENDED
ACCOUNTPRIORITY?RIORITY  OR SPONSOR COST N N PROJECT FREE AIRPORT SEWER WATER WASTE OTHER DESCRIPTION BORROWING
K K FUNDING CASH |
155 1 Information Technology Battery Replacement for Server Room 36,000 7 36,000 36,000
2 AssessPro AP5 Server Upgrade 39,000 8 39,000 39,000
3 Upgrade/Normalize Active Directory Structure 50,000 9 50,000 50,000
4 VOIP Implementation Completion 20,000 25 20,000 20,000
5 Expand/Secure WLAN 78,500 27
FATM Town Website Redesign & 311 System 87,500 3 87,500 87,500
210 1 Police Department Mobile Data Terminal (MDT) Replacement 214,314 3 214,314 214,314
2 2022 Ford Transit Van to Replace 2003 Box Truck 63,000 49
3 Training Room A/V Update 64,100 34
SPECIAL Replacement of Patrol Boat Motors 47,000 21 47,000 47,000
SPECIAL Replacement of Patrol Boat Motors - FAILED (47,000) (47,000) (47,000)
FATM Replace Digital Interview System 37,040 6 37,040 37,040
Previous
220 SPECIAL Fire Department Substantial Rehab of Station 5 (Manomet) 10,629,819 22 10,629,819 1,529,819 funding & ARPA 9,100,000
2 Replacement of Tanker 1 Pumping Tanker 493,852 2 493,852 493,852
3 Rehab 2011 E-One Cyclone 1500GPM Pumping Engine 106,723 10 106,723 106,723
4 Replace Air Compressor & Air Tank Refill Station 86,947 20 86,947 86,947
FATM Replace 2008 West Engine 907,588 1 907,588 907,588
FATM Replace 1996 Manomet Ladder 1,496,853 2 1,496,853 1,496,853
SPECIA
241 L Inspectional Services Town Wide E-Permitting System 237,893 13 237,893 137,893 100,000 State Grant
300 School Department  School Building Repair Program
4 ESSER Budget
1 SES HVAC Replacement 4,100,000 4,100,000 3,100,000 Program 1,000,000
28 ESSER Budget
2 MES, CSES, HES, SES Roof Assessment with ADA Review 185,500 185,500 85,500 100,000 Program
29 ESSER Budget
3 SES, FFES Siding Assessment 66,000 66,000 26,000 40,000 Program
4 WES Repair Entryway 40,280 11 40,280 40,280
24 ESSER Budget
5 FFES Phase Il Window Replacement 158,190 158,190 68,190 90,000 Program
6 SES Generator Replacement 81,207 26
ESSER Budget
7 IBES Window Replacement 507,266  °° 507,266 237,266 270,000 Program
9 PCIS Replace Gymnasium Floor 317,600 50
10 HES Replace Gymnasium Floor 113,760 51
11 NMES Replace Gymnasium Floor 223,680 52
12 PSMS Mill, Pave and Line Lot 210,531 40
13 CSES Mill, Pave and Line Lot w/Walkway Repair 124,892 41
300 School Department  School Vehicle & Equipment Replacement Program
8 Replace 2008 Ford Express & 2012 Ford F250 w/plow 95,942 37
411 1 DPW - Engineering Improvements 2,700,000 1 2,700,000 2,700,000
2 Pavement Management & ADA Compliance Program 175,000 14 175,000 175,000
3 Manomet Avenue Wicking Wells 525,000 45
Petition Route 80 Sidewalks 1,500,000 47 1,500,000 1,500,000
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TOWN OF PLYMOUTH - FY23 CAPITAL IMPROVEMENT PLAN

REQUESTS PRIORITIZED BY THE CAPITAL IMPROVEMENTS COMMITTEE ON 1/6/2022

R R [TOWN MANAGER
DEPT DEPT DEPARTMENT PROJECT DESCRIPTION PROJECT A A |RECOMMENDED SOLID
ACCOUNTPRIORITY?RIORITY OR SPONSOR COST N N PROJECT FREE AIRPORT SEWER WATER WASTE OTHER DESCRIPTION BORROWING
K K FUNDING CASH FUND FUND FUND FUND |
Town Vehicle & Equipment Replacement Program
420 SPECIAL DPW - Highway Replace Sweeper H303 344,995 16 344,995 344,995
420 1 DPW - Highway Replace Truck H345 - 2006 Ford F350 89,928 31
420 2 DPW - Highway Replace Trailer H325 - 2006 43,125 42
420 3 DPW - Highway Replace Truck H335 - 2002 Volvo 346,109 32 346,109 346,109
420 4 DPW - Highway Replace Truck H301 - 2002 Volvo 326,085 44
425 3 DPW - Fleet Replace 2013 Focus (2), 2012 Taurus, 2005 Crown Vic 114,637 43
492 2 Parks & Forestry 6-Wheel Truck with Chip & Dump Body 361,156 30
492 3 Parks & Forestry Replace P22 with 1-Ton Dump Truck 119,491 35
425 1 DPW - Fleet Update Truck Radios 298,678 23 298,678 298,678
2 Replace Vehicle/Equipment Lifts (4) 38,870 46
421 1 DPW Administration Road Preservation - Accepted/Unaccepted 5,000,000 12 5,000,000 5,000,000
422 1 DPW - Faciltities Police Station HVAC Replacement 1,426,000 15 1,426,000 1,347,409 78,591 Premium Fund
2 Town Building Plumbing Upgrades 157,323 38 157,323 157,323
3 Town Building Painting Repairs 160,799 39 160,799 160,799
427 1 DMEA Dredging of Jenney Pond 2,201,000 18 2,201,000 CPA & Grants 2,201,000
2 Re-Power MU-5 30,000 5 30,000 30,000 Waterways
3 T-Wharf/Town Wharf Inspection 49,950 36 49,950 49,950 Waterways
4 Abatement/Demo/Cleanup of Granby Lane 75,000 48
Petition Long Beach Coastal Access Project 68,000 53 68,000 68,000 Environmental Affairs Fund
FATM Jenney Pond Bypass Project Design 113,540 4 113,540 113,540 Environmental Affairs Fund
FATM Town Boat Ramp Reconstruction 1,651,516 5 1,651,516 1,651,516
492 1 Parks-& Forestry RepairTennis-Courts—Briggs-Field-& Elmer Raymond 91013 19
REMOVED by Department (91,013)
SPECIAL Parks & Forestry Brewster Garden Stairs 73,500 6 73,500 73,500
630 SPECIAL Recreation Memorial Hall Sound System Upgrade 350,000 17 350,000 350,000
TOTAL GENERAL FUND PROJECTS | 39,213,679 36,147,175 5,927,906 0 0 0 0 5,569,900 24,649,369 |
Premium Fund
4 & 2016S8
Sewer
60-440 1 DPW Utilities (WWTP) CMOM Program 500,000 500,000 312,555 187,445 Emergency
2 Effluent Baffle Wall 300,000 5 300,000 300,000
3 Replace 2003 Ford F250 72,218 6 72,218 72,218
4 Surf Rake 600HD 62,690 7 62,690 62,690
W & C funded
5 Greasezilla 4,470,000 8 4,470,000 4,470,000 project
SPECIAL WSPS Flood Barrier Wall 340,800 1 340,800 340,800
SPECIAL Water Street Interceptor 446,200 2 446,200 446,200
SPECIAL SCADA Improvements 300,000 3 300,000 300,000
TOTAL FOR SEWER | 6,491,908 6,491,908 0 0 1,834,463 0 0 4,657,445 0]
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TOWN OF PLYMOUTH - FY23 CAPITAL IMPROVEMENT PLAN REQUESTS PRIORITIZED BY THE CAPITAL IMPROVEMENTS COMMITTEE ON 1/6/2022

R R [JTOWN MANAGER
DEPT DEPT DEPARTMENT PROJECT DESCRIPTION PROJECT A A |RECOMMENDED SOLID
ACCOUNTPRIORITY?RIORITY  OR SPONSOR COST N N PROJECT FREE AIRPORT SEWER WATER WASTE OTHER DESCRIPTION BORROWING
K K FUNDING CASH FUND FUND FUND FUND |
61-450 1 DPW Utilities (Water) Infrastructure Improvements 5,242,600 1 5,242,600 5,242,600
Premium Fund
& 20189B4
2 Forges Field
Well & Water
Expansion &
2 Pump Station Upgrades 500,000 500,000 207,211 292,789 Design
3 Replace Pickup W42 79,440 3 79,440 79,440
FATM Manomet Zone Pipe Upgrade Amendment 9,512,950 4 9,512,950 9,512,950
TOTAL FOR WATER | 15,334,990 15,334,990 0 0 0 286,651 0 292,789 0 14,755,550
Fed & State
65-482 1 Municipal Airport Runway Environment Assessment (EA) 167,000 1 167,000 8,600 158,400 Grants
SPECIAL Airport Sewage Treatment Plant Upgrade 2,250,000 2 2,250,000 2,250,000 ARPA Funds
3 Airport Hangar Insulation Replacement 100,000 3 100,000 100,000
TOTAL FOR AIRPORT | 2,517,000 2,517,000 0 108,600 0 0 0 2,408,400 0]
66-433 DPW Utilities (Solid Waste) Office Container 26,840 1 26,840 26,840 Old Article Transfers
Containers/Dumpsters 94,572 2 94,572 94,572 0Old Article Transfers
TOTAL FOR SOLID WASTE | 121,412 121,412 0 0 0 0 0 121,412 0]
TOTAL FOR ENTERPRISE FUNDS | 24,465,310 24,465,310 0 108,600 1,834,463 286,651 0 7,480,046 14,755,550 |
TOTAL PROJECTS | 63,678,989 60,612,485 5,927,906 108,600 1,834,463 286,651 0 13,049,946 39,404,919 |
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ARTICLE 2A:

ARTICLE 2A: Supplemental Budget — General Fund

To see if the Town will vote to amend the vote taken under Article 7A of the 2022 Spring
Annual Town Meeting warrant, and, as necessary, to raise, appropriate, transfer from available
funds, or borrow funds for the purpose of supplementing departmental expenses, and/or to
reduce certain departmental expenses or otherwise amend said vote, or take any other action
relative thereto.

SELECT BOARD

RECOMMENDATION: Approval ($99,009) (10-0-1)

The Advisory & Finance Committee recommends Town Meeting approve Article 2A. Approval
of this article will decrease the FY23 General Fund Operating Budget by ($99,009) as detailed in
the following table:

Department Budget Line Item Line # Description of Item A&F .
Recommendation
Sub-Committee A
Town Manager All Other Expenses 4 |Employee Recognition S 4,250
Town Clerk All Other Expenses 10 |Postage S 35,000
Fixed Costs All Other Expenses 14 |Member Benefits S (160,000)
Fixed Costs All Other Expenses 15 |All Town Insurance S (219,000)
Total Sub-Committee A S (339,750)
Sub-Committee B
Treasurer/Collector|Personal Services 16 |[Salaries S 15,000
Treasurer/Collector|All Other Expenses 17 |Banking Services S (15,000)
Community Debt [All Other Expenses 30 |Debt Service S (383,259)
Total Sub-Committee B S (383,259)
Sub-Committee C
‘Police |AII Other Expenses | 32 |Professional Services S 75,000
Total Sub-Committee C S 75,000
Sub-Committee D
IDPW |Fuel & Utilities | 45 [Fuel Costs $ 549,000
Total Sub-Committee D S 549,000
‘ Total Article 2A Supplemental Budget Recommendation to Town Meeting S (99,009.00)|
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To:

SELECT BOARD

TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

ADVISORY & FINANCE
TowN MEETING MEMBERS

FrROM:

LYNNE A. BARRETT

DIRECTOR OF FINANCE

SUBJECT:

DATE:

AUGUST 17, 2022

ARTICLE 2A — GENERAL FUND BUDGET AMENDMENTS

The following table below summarizes the amendments being recommended to
adjust the budget voted under Article 7A of the April Annual Town Meeting by sub-
committee. Memos requesting the changes from the respective departments are

included.
Article 2A Supplemental Budget Requests:
Department Budget Line Item Line Description of Item Department
# Request

Sub-Committee A

Town Manager All Other Expenses 4 |Employee Recognition S 4,250

Town Clerk All Other Expenses 10 |Postage S 35,000

Fixed Costs All Other Expenses 14 |Member Benefits S (160,000)

Fixed Costs All Other Expenses 15 |All Town Insurance S (219,000)
Total Sub-Committee A S (339,750)

Sub-Committee B

Treasurer/Collect |Personal Services 16 |[Salaries S 15,000

Treasurer/Collect |All Other Expenses 17 |Banking Services S (15,000)

Community Debt |All Other Expenses 30 |Debt Service S (383,259)
Total Sub-Committee B $ (383,259)

Sub-Committee C

|Po|ice |AII Other Expenses | 32 |Professional Services S 75,000
Total Sub-Committee C S 75,000

Sub-Committee D

[DPwW |Fuel & Utilities | 45 [Fuel Costs $ 549,000
Total Sub-Committee D $ 549,000
[GRAND Total $  (99,009.00)|
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TOWN OF PLYMOUTH

26 Court Street
Plymouth, Massachusetts 02360
(508) 747-1620

www.plymouth-ma.gov
MEMO
To: Lynne Barrett — Finance Director
From: Silvio Genao — Human Resources Director @' a/s/m z
cc: Jeanette White — Budget Analyst
Date: August 5, 2022
Re: Fall Town Meeting Employee Recognition Budget Line ltem Increase Request

It is one of the immediate goals of the Human Resources Department to provide varied,
sustainable, and recurring programs to highlight and recognize the achievements of Town of
Plymouth employees.

Recognizing employee service and achievements in the workplace helps organizations maintain
and improve their level of professionalism, increases morale by providing employees with a
sense of pride and ownership in their work, and provides an advantage in recruitment situations
occurring in a competitive labor market.

Historically, dating all the way back to Fiscal Year 2009, only $750 has been included in this
line item to fund employee recognition related activities. Only a month into Fiscal Year 2023,
65% the line item has already been spent in only two independent recognition event
opportunities, which shows the need for this line item to be increased in order to provide for a
more comprehensive a sustainable plan.

Therefore, please respectfully accept this request to increase the EMPLOYEE RECOGNITION
AND GIFTS budget line item (Org. 00101236 / Obj, 558016) to $5,000.
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TOWN OFPLYMOUTH

26 Court Street
Plymouth, Massachusetts 02360
(508) 747-1620
www.plymouth-ma.gov

August 12, 2022

Lynne Barrett
Finance Director
Town of Plymouth

I am respectfully requesting additional funding for postage for FY23 at the Fall Town Meeting.

As of January 2021, automatic voter registration was implemented in Massachusetts. Thus,
when any voter goes to the Registry of Motor Vehicles to change their address or other
transactions, it sends notifications to the towns to update the voter registration. Once we review
the change in the Town Clerk’s office, a letter is generated. This letter is required to be mailed
to the voter. These has caused an increase in postage costs in the Town Clerk’s office.

Also, this past summer, the State Legislature approved vote by mail ballots for all State
elections. The State mails postcards to all registered voters and voters can send the postcards to
the Town Clerks office. Once these vote by mail requests are processed, we are required to mail
a ballot and return envelope to the voter. The cost to mail these ballots is $.81. For the State
Primary in September, we have had over 6,700 requests for ballots with more requests arriving
each day. In addition, a ballot will need to be mailed to each of the requestor again in
November. Lastly, with the new law, we will be implementing vote by mail for the local
elections. More guidance is needed from the State but there is a good possibility we will have
to mail postcards to all voters after the 1% of the year.

Thus, our postage budget should be increased at the Fall Town Meeting by $35,000 to account
for these additional postage costs.

Thank you,

Kelly A McElreath
Town Clerk
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE COMMITTEE
TowN MEETING MEMBERS

FrROM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT: ART 2A — MEMBER BENEFITS — SUB-COMMITTEE A

DATE: AUGUST 16, 2022

During the budget process we anticipated at least a 20% + increase in workers
compensation based on our overall conversations with our insurance carrier and
unknown results of the Fiscal 2021 audit of the policy. In June we received our
renewal from MIIA and they actually decreased our premium based on
decreased experience modification and increase in discounts due to participation
credits. The budget for Workers Compensation can be reduced by $160,000.
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TOWN OF PLYMOUTH

To:

FrROM:

SUBJECT:

DATE:

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

SELECT BOARD
ADVISORY & FINANCE COMMITTEE
TowN MEETING MEMBERS

LYNNE A. BARRETT
DIRECTOR OF FINANCE

ART 2A — ALL TOWN INSURANCE — SUB-COMMITTEE A

AUGUST 16, 2022

During the budget process we estimated a 20% + increase in this budget line
item based on conversations with our insurer due to building valuation increases,
claims experience and just being conservative. In June we received our renewal
on the insurance programs and now have a better understanding of the actuals;
therefore, we can decrease this line item by $219,000. Below is a summary of

the activity.
EFF DATE AMOUNT VDR NAME/ITEM DESC COMMENTS
08/04/2022 1,932.00 [MIIA PROPERTY AND CASUALTY GROUP INC |FY22 CLAIMS/INVOICES
08/18/2022 20,396.00 [THE TRAVELERS INDEMNITY CO POLICY 71M82469
07/21/2022 1,931,142.00 |MIIA PROPERTY AND CASUALTY GROUP INC [PLY00198-22, PROPERTY, LIABILI
07/21/2022 (48,278.23)|MIIA PROPERTY AND CASUALTY GROUP INC |2.5% PREPAY DISCOUNT
07/21/2022 (67,675.00)|MIIA PROPERTY AND CASUALTY GROUP INC |P & LPARTICIPATION CREDIT
07/21/2022 15,603.76 INOLAN INSURANCE AGENCY INC 29 MANOMET POINT RD
1,853,120.53 |Total Incurred To Date
7/1/2022| 2,097,146.00 [Budget - Property & Casualty
244,025.47 |Remaining
Needed for other small policies, new riders
25,000.00 |& potential deductibles
219,025.47 |Reduce by $219,000
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TOWN OF PLYMOUTH

TREASURER/COLLECTOR
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSIONS 10167
Fax (508) 747-0150

To: LYNNE A. BARRETT
DEPARTMENT OF FINANCE

FrROM: PATRICIA MEACHEN
TREASURER/COLLECTOR’S OFFICE

SUBJECT: BUDGETING SEASONAL STAFF — MAY & JUNE STICKER SALES

DATE: AUGUST 16, 2022

The Treasurer/Collector’s seeks a budget amendment to hire Seasonal Employees for the
in-person sales of beach stickers and transfer station passes for May & June 2023.

A transfer is being requested from the Banking Services line item in the amount of
$15,000.00 to reduce the service with City Hall Systems to Salaries.
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To: SELECT BOARD
ADVISORY & FINANCE
TowN MEETING MEMBERS

FrROM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT:  ARTICLE 2A & 2B — DEBT SERVICE BUDGETS

DATE: AUGUST 16, 2022

TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

In June 2022 the Town did a bond anticipation note for several projects that were
active. Last October 2021 when preparing the budget for debt service we
anticipated certain statuses of those projects and the amounts that we would
need to finance those costs, those amounts now can be adjusted due to the
actual activity. Based on the following analysis | am recommending the following

reductions:
Budget Town Actual
ORG Fund OBJ DESCRIPTION YEAR| Meeting Needed Difference
Beach Restoration 500.00 500.00
10752002 |GF 592000 |Hedge Rd Culvert Relocation 2023 16,075.00 (16,075.00)
10752002 |GF 592000 [Plymouth Harbor Dredging Town Share | 2023 32,500.00] 32,500.00 -
10752002 |GF 592000 [Fire Station Renovations 2023 40,184.00| 15,000.00 (25,184.00)
10752002 [GF 592000 |West Plymouth Fire Station 2023| 230,000.00] 25,000.00 | (205,000.00)
10752002 |GF 592000 [Federal Furnace Roof Town Share 2023 47,500.00 2,500.00 (45,000.00)
10752002 |GF 592000 | West Roof Town Share 2023 47,500.00 2,500.00 | (45,000.00)
10752002 |GF 592000 |Indian Brook Roof Town Share 2023 50,000.00 3,000.00 (47,000.00)
GF Total 463,759.00] 80,500.00 | (383,259.00)
60752002 |Sewer 592000 |Collection System 2023 17,500.00 8,125.00 (9,375.00)
60752002 [Sewer 592000 [Cordage Gravity Interceptor 2023 2,250.00 2,250.00 -
Sewer Total 19,750.00| 10,375.00 (9,375.00)
61752002 |Water 592000 [Manomet Zone Pipe Upgrades 2023 127,500.00] 10,000.00 | (117,500.00)
Water Total 127,500.00( 10,000.00 | (117,500.00)
Grand Total 611,009.00( 101,375.00 | (509,634.00)

Thank you for your consideration.
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Plymouth Police Department |

Memo

To: Town Manager, Select Board, Finance Director

From: Chief Dana Flynn
L
Date: 8/56/22

Re: Fall Town Meeting Request for Funding — Co-Response Program

| am requesting amount of $75,000.00 from the Town’s Opioid Recovery and Remediation Fund
to expand the department’s Police Co-Response Program.

In the Spring of 2022, the Plymouth Police Department partnered with Child and Family Services
(CFS) to establish a Police Co-Response Program. This program involves the embedding of a
trained and licensed social worker with a police officer on patrol to respond to calls for service
involving persons in behavioral or mental health crisis.

The Police Co-Response Program is grounded on the idea that together, clinicians and law
enforcement can respond most appropriately to the needs of individuals in the community who
are in crisis with the focus on providing real time, community-based psychiatric crisis services
with the intent to stabilize non-violent individuals experiencing psychiatric episodes. This program
not only benefits individuals suffering from or experiencing mental health and addiction crisis's. but
also assists with decreasing arrests of emotionally disturbed individuals, decrease trips to the
emergency room, and reduce the amount of time officers are tied up with crisis calls and allow
them to tend to other calls for service. In short, working in the field with Co-Response clinicians
allows police officers the opportunity to deliver rapid mental health and related services to those
they encounter,

Currently, all major costs associated with this program regarding the counselors and equipment is
covered by CFS through party billing of insurance companies. Any uncovered costs are
absorbed by CFS. We provide a workspace for the clinician to cocmplete reports and related
activities, a ballistic vest, and other safety items the department deems necessary. Our current
clinician works Monday through Friday 8:00AM to 4.00PM.

Since the program's inception on 4/14/22 through 8/4/22 our clinician has responded to 115 calls
for service. 40% of the incidents involved substance abuse or required substance abuse '
treatment. 1n 40% of the instances the individual was able to be referred to other agencies and |
not transported to the emergency room. Nearly 20% of incidents were originally thought to

involve criminal behavior but were determined to be tied to mental health issues. No arrests or

36




criminal charges were filed, and the individuals received appropriate treatment. Officers used
force in only 4% of the incidents.

Though the program has been a great success, studies of response of calls for mental heaith
services by the police department, Plymouth Fire, and Brewster EMS show we have a need for a
clinician during the evening hours,

To ensure the continued success of this important program by adding a second clinician, | am
requesting the $75,000 to be ufilized to financially assist CF S, through an inveicing system, in
those instances where they are not reimbursed through third-party insurance billing.

® Page 2

37



TOWN OF PLYMOUTH

FIRE DEPARTMENT

114 Sandwich Street
Plymouth, Massachusetts 02360-2453

(508) 830-4213
FAX: (508) 830-4174

To Whom it may concern,

Please accept this document as my recommendation for the Plymouth Police Department to expand its
co-response program by adding a second clinician.

The Plymouth Fire Department works alongside the Police Department and our emergency medical
services partners at Brewster ambulance. As such, we often experience the same challenges when
attempting to deescalate patients that are in emotional or psychiatric crisis. These patients often need
specialty care that a well-trained clinician can assist with and improve patient outcomes. Since
implementing this co-response program, our firefighters have told me how effective this program is. In
addition, | have observed firsthand our current clinician's skill set and the value of resources available to
her.

After reviewing historical call data and having an understanding of our local demographics, | agree with
Chief Flynn that adding a second co-response clinician is needed. Currently, one clinician works a day
shift. This second clinician would work an evening schedule. This new staffing model will provide better
coverage for these types of emergencies during peak hours.

| fully support this program and the proposed expansion.

ire Chief
Town of Plymouth

Y
Ya

Printed on Recycled Paper



Brewster Ambulance Service

25 Main Street

Weymouth, MA 02188
617-983-1000
Cdibona@Brewsterambulance.com

August 22, 2022

Chief Flynn
20 Long Pond Road
Plymouth, Ma 02360

Dear Chief,

It is my understanding that the Plymouth Police Department is seeking additional
Mental Health clinicians for the Town of Plymouth to expand the much needed
coverage of clinical services within our catchment area.

As the Chief Clinical Officer of Brewster Ambulance Service who provides not only the
Emergency Medical Services 911 responses for the Town of Plymouth but also the
interfacility transport service for the Beth Israel Deaconess Hospital I can endorse the
need for additional hourly coverage for field deployed behavioral health clinicians.

From the Emergency Medical Services side of things behavioral heath response data
for the Town of Plymouth indicates it is our 3rd highest response criteria. Peak hours
for these responses plateau from 1200 and don't start trending down until midnight
and high utilizers of ambulance for behavioral health conditions call our service
greater than 15 times per year and there are multiple patients in this category. Please
keep in mind our data is only EMS response and transport but can assure you these
high utilizers may have many more touchpoint as they present to the hospital by there
family or own means.

Professionally,

(Ctnis Dibona
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= : 159 Camelot Drive
1/(,4’2 Plymouth, Massachusetts 02360

FAX: (508) 830-4165

MEMO

Date: August 10, 2022

To: Lynne Barrett, Finance Director
Jeanette White, Budget Analyst

cc: Town Manager
Asst. DPW Director
Fire & Police Chie

From: Jonathan Be irector of Public Works

Re: FY23 Supplemental Budget Request-FATM

5 TOWN OF PLYMOUTH

Highway Division
(508) 830-4162 ext. 101

Maintenance Division
Solid Waste Division
(508) 830-4166 ext. 100

Park and Forestry Division
(508) 830-4162 ext. 116

As you are aware, the cost of fuel continues to be higher than those amounts predicted when we built
the FY23 Budget. Given that prices have not yet stabilized, the DPW is requesting increases to the

following line-item budgets for FY23:

DPW Fuel $278,000.00 (00104257)

Solid Waste Fuel $17,000.00 (66014336)
Water Enterprise Fuel $38,000.00 (61014506)

Fire Fuel $100,000.00  (00104257-Fire)
Police Fuel $171,000.00 (00104257-Police)

Total Request $604,000.00

We are currently paying (as of July 2022) $4.11 for diesel and $3.54 for unleaded. We took the overall
gallons used in FY22 for DPW, including estimates by Police and Fire, then prorated it for both fuel types.

Here are the breakdowns for each of the individual budgets:

DPW (Highway, Parks/Forestry, Engineering, Fleet Maintenance, Cemetery, Administration, Building

Maintenance) :

Unleaded- 60,364.59 gallons in FY22= $213,690.64

Diesel- 91,24728 gallons in FY22= $375,026.32

Current budget is $311,000.00, leaving an approximate shortfall of $277,716.96
Solid Waste

Unleaded- 244.20 gallons in FY22= $864.46

Diesel- 91,247.28 gallons in FY22= $47,339.67

Solid Waste current budget is $31,550.00, leaving an approximate shortfall of $16,654.13

Y
L)
b
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Water

Unleaded- 6331.31 gallons in FY22= $22,412.83

Diesel- 11,518.17 gallons in FY22= §57,072.98

Water current budget is $42,188.00, leaving an approximate shortfall of $37,297.81

Fire
Unleaded- 13,800 gallons projected use= $48,852.00
Diesel- 30,000 gallons projected use=  $123,300.00

The Fire current budget is $72,200.00, leaving an approximate shortfall of $99,952.00

Police
Unleaded - 98,400 gallons projected use= $348,336.00
The Police current budget is $177,500.00, leaving an approximate shortfall of $170,836.00

All budget amounts have been rounded up to the nearest thousand. Should you have any questions or
require additonal information please let us know.
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ARTICLE 2B:

ARTICLE 2B: Supplemental Budget - Enterprise Fund

To see if the Town will vote to amend the votes taken under Article 7B, 7C, 7D

and 7E of the 2021 Spring Annual Town Meeting warrant, and, as necessary, to raise and
appropriate, transfer from available funds, or borrow funds for the purpose of supplementing
enterprise departmental expenses, and/or to reduce certain departmental expenses or otherwise
amend said vote, or take any other action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $602,804.00 (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 2B. Approval
of this article will increase the FY23 Enterprise Fund Operating Budget by $602,804.00 as
detailed in the following table:

Department Ongmal Budget Line Item Line #|Description ARF .
Article Recommendation
Sub-Committee G
Water 7B Other Expenditures 71 |Fuel Increase S 38,000.00
Water 7B Water Enterprise Debt 72 |Debt Service Water Fund S (127,500.00)
Sewer 7C Sewer Enterprise Debt 77 |Debt Service Sewer Fund S 10,304.00
Solid Waste 7D Other Expenditures 80 |[Fuel Increase S 17,000.00
Airport 7E Personal Services 83 [Overtime S 25,000.00
Airport 7E Other Expenditures 84 |Aviation Fuel S 505,000.00
Airport 7E Other Expenditures 84 Transfer to GF S 125,000.00
Total Article 2B Supplemental Enterprise Budget Recommendation to Town Meeting S 602,804.00
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE COMMITTEE

FrROM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT: AMEND ARTICLE 7C SEWER ENTERPRISE, APRIL 2, 2022 ANNUAL
TowN MEETING

DATE: AUGUST 9, 2022

| am recommending Town Meeting amend the Article 7C, Sewer
Enterprise Operating Budget motion to correct a typographical error
to both the Total Fund Expense amount and the To be raised by
Sewer Receipts amount, which were both erroneously overstated by
$1,000,000, and thereby reduce the appropriation by said amount.

The result of this action will reduce the Total Fund Expense for Article
7C Sewer Enterprise (Items 74-78) from $9,563,770 to $8,563,770
and further will reduce the amount raised by Sewer Receipts from
$9,508,064.73 to $8,508,064.73 as shown on the corrected table
below:

Appropriated for Direct Costs $8,124,779.00
Indirect Costs transferred to General Fund $ 438,991.00
Total Fund Expense for Article 7C Sewer Enterprise (Items 74-78) $8,563,770.00
Article 9B5 2013 Annual Town Meeting Design Samoset Sewer Ext $ 0.34

Article 9B5 2014 Annual Town Meeting Design Warren Ave Sewer Ext $ 9,800.00

Article 17 2014 Fall Town Meeting Samoset Sewer Ext Phase | $ 327.19

Article 9B4 2016 Annual Town Meeting Water Street Pump Station $ 42939.25

Article 9B5 2019 Annual Town Meeting Cordage Gravity Interceptor $ 2,638.43

Acrticle 8 2016 Special Town Meeting Sewer Emergency Force Main $ 0.06

Total Transfers: "$ 55,705.27
$

To be raised by Sewer Receipts 8,508,064.73
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE
TOWN MEETING MEMBERS
FrOM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT:  ARTICLE 2B — ENTERPRISE FUND BUDGET AMENDMENTS - UPDATED

DATE: AUGUST 22,2022

The following table below summarizes the amendments being recommended to
adjust the budget voted under Article 7B, C, D & E of the April Annual Town
Meeting by sub-committee. Memos requesting the changes from the respective
departments are included.

Article 2B Supplemental Enterprise Budget Requests:
Original . Line Lo
Department . Budget Line Item Description Amount
Article #
Sub-Committee G
Water 7B Other Expenditures 71 [Fuel Increase S 38,000.00
Water 78 Water Enterprise Debt | 72 |Debt Service Water Fund | $ (117,500.00)
Sewer 7C Sewer Enterprise Debt | 77 |Debt Service Sewer Fund | $ 10,304.00
Solid Waste 7D Other Expenditures 80 |Fuel Increase S 17,000.00
Airport 7E Personal Services 83 |Overtime S 25,000.00
Airport 7E Other Expenditures 84 |Aviation Fuel S 505,000.00
Airport 7E Other Expenditures 84 Transferto GF S 125,000.00
Total Sub-CommitteeG  $ 602,804.00
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508- 746-2020 508-747-4483 fax

S Plymouth

Municipal Airport

==
PYM i
To: Plymouth Select Board From: Matthew Cardillo, Airport Manager
RE: Article 2 Supplemental Budget Request FTM Date:  August 5, 2022

The Plymouth Airport Commission is requesting an Article 2 Supplemental Budget request be
placed on the warrant for the 2022 Fall Town Meeting regarding an increase budget request for
$25,000 into the Airport’s enterprise account to fund the FY23 Overtime line item.

Due to the new COBRA Contract which increased the overtime rate for regular overtime as well
as for snow removal overtime this increase is necessary to cover those increases. Also included
in this adjustment is the overtime for weekend coverage due to the temporary vacancy of the
Airport Coordinator position.

Sincerely

Matthew Cardillo
Airport Manager
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508- 746-2020 508-747-4483 fax

S Plymouth

Municipal Airport

==
PYM i
To: Plymouth Select Board From: Matthew Cardillo, Airport Manager
RE: Article 2 Supplemental Budget Request FTM Date:  August 5, 2022

The Plymouth Airport Commission is requesting an Article 2 Supplemental Budget request be
placed on the warrant for the 2022 Fall Town Meeting regarding an increase budget request for
$505,000 into the Airport’s enterprise account to fund the FY23 Aviation Fuel line item.

The Aviation Fuel line item for FY23 was determined in the Fall of 2021 before the global fuel
markets became extremely volatile. Since Fall 2021 the fuel markets were at the highest the
airport has ever seen. There were a couple months in the spring that the cost per gallon would
increase by one to two dollars per gallon for every load that we purchased. At the beginning of
FY22 the cost per load of 10,000 gallons of Jet fuel averaged around $26,000 but by mid-March
the cost for that same 10,000 gallons was as high as $61,000. As for Avgas (100LL) at the
beginning of FY22 we were paying around $40,000 per load of around 8500 gallons but by the
end of FY22 we were paying over $60,000 per load of Avgas. Due to the unforeseen global issues
that could arise in the next few months the airport wants to make sure that we do not exceed of
Aviation Fuel line item.

The Airport can derive revenue from the Aviation Fuel that we purchase but we still must live
within our budget. We feel as though this increase will keep us within our budget for FY23.
Sincerely

Matthew Cardillo
Airport Manager
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE
TOWN MEETING MEMBERS
FrOM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT:  AIRPORT BUDGET AMENDMENT FOR FY22 END OF YEAR TRANSFER

DATE: AUGUST 22,2022

CC: MATT CARDILLO, AIRPORT MANAGER

As part of the fiscal 2022-year end process the Airport requested an end of year
transfer to assist them in increasing their fuel budget. As you may recall prices for
fuel skyrocketed and they were in desperate need to be able to continue operations
through the end of the fiscal year as planned.

Both the Select Board and Advisory & Finance approved the end of year transfer
of $125,000 from the General fund to the Airport Enterprise fund with the
understanding that the General Fund would get that money back. The Airport sells
the fuel so they would have received the revenue for this and now we are
recommending that we pay the General Fund back at the Fall Town Meeting.

Thank you for your consideration in this matter.
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TOWN OF PLYMOUTH

TREASURER/COLLECTOR
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10167
Fax (508) 747-0150

To: ADVISORY & FINANCE
SELECT BOARD

FrROM: PATRICIA MEACHEN
TREASURER/COLLECTOR’S OFFICE

SUBJECT: ARTICLE 2B BUDGET AMENDMENT — DEBT PAYMENTS

DATE: AUGUST 16, 2022

Article 2B

The Treasurer/Collector’s seeks a budget amendment for purposes of debt payments for the
accounts below.

Account 60750005-591000 for sewer interest for the admin fee to $19,200 — ($9600
payment due in July & January).

Account 60750005-591027 for WWTP Facilities design that the debt schedule did not
include the admin fees in the amount of $479.
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ARTICLE 3:

ARTICLE 3: Unpaid Bills of a Prior Year

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to pay certain unpaid bills, including bills of a prior fiscal year, or take any other action
relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $17,060.25 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 3. Approval of
this article will authorize the Finance Department to process the outstanding invoices from
FY2022 as detailed in the following table:

Department Vendor Description Amount Due
Clerk LHS Associates (3) Memory Cards & Keys $525.00
CPC Brenner Signs 1749 Court House Carved Sign $2,374.00
CPC Brenner Signs Banners: Center Hil!, Hedge House,
Harlow House & Spire Center $5,331.00
DPW, Police,
Memorial Hall Power Equipment Company | Generator Service
& Pine Hills Fire $2,995.50
Carpet Remnant

DPW Warehouse Carpet for Visitor Information Center $99.00
DPW Gone Green Electric LED Lighting/DPW $835.75
DPW Highway Evolution Liquids LLC Salt Brine for Winter 21/22 $4,900.00

Total Unpaid Bills FY2022 $17,060.25
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TOWN OF PLYMOUTH

26 Cowt Street

Plymouth, Massachusetts 02360
(508) 7471629
www . plymouth-ma.gov

August 17, 2022

Lynne Barrett
Finance Director

Select Board
Town of Plymouth

I am respectfully requesting payment of a previous fiscal year invoice. We currently have an
outstanding invoice in the amount of $525.00 to LHS Associates.

LHS Associates is our vendor who provides assistance with our tabulators for election day.
They programmed memory cards for our tabulators in order for the ballots to be counted. The
invoice is dated February 14, 2022 and was not paid.

As you may be aware, the Town Clerk’s office was going through a transition at the time due to
the untimely death of Pearl Sears thus this invoice was overlooked. I apologize for the error and
will ensure this does not happen in the future. Thank you for your consideration.

Thank you,

AL

Kelly A McElreath
Town Clerk
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LHS ASSOCIATES
10 MANOR PARKWAY
SALEM, NH 03079

USA

Voice: 978-883-0777
Fax: 603-212-0028

PLYMOUTH TOWN CLERK
TOWN HALL

26 COURT STREET
PLYMOUTH, MA 02360

invoice Number: 72113
Invoice Date; Feb 14, 2022
Page: 1

Duplicate

PLYMOUTH TOWN CLERK
TOWN HALL

26 COURT STREET
PLYMOUTH, MA 02360

Courier

3/16/22

3.00 | DVS-21

SET

IMAGECAST MEMORY CARDS W/ KEY 175.0000 525.00

Check/Credit Memo No:

Subtotal 525,00
Sales Tax
Total invoice Amount 525,00

Payment/Credit Applied
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(1)
I{KE/\WU:

& AV\{]L‘S__INGS
&
Invoice #77192 3/25/2022
Prepared For: Prepared By:
Bill Keohan Greg Brenner

Brenner Signs and Awnings
66 Federal Furnace Rd.
Plymouth, MA 02360 USA

Phone: 508-789-5012 Fax: Phone: 508-747-3465 Fax:
Alt. Phone: Alt. Phone:
Email: billkeohan@gmail.com Email: greg@brennersigns.com

Description: V-carved 2 sided RESTROOM sign with decorative post - installed near 1749 Court House

Due Date: 5/31/2022

Quantity Description Each Total Taxable
1 V-carved 2 sided RESTROOM sign with decorative post 1,780.00 $1,780.00
3 Installation with 2 men (Hours) 198.00 $594.00

Subtotal $2,374.00
Total $2,374.00

Terms: TERMS: PAST DUE - Please pay

Paggé /1



(1)
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& AV\{]L‘S__INGS
&
Invoice #77236 4/11/2022
Prepared For: Prepared By:
Bill Keohan Greg Brenner

Brenner Signs and Awnings
66 Federal Furnace Rd.
Plymouth, MA 02360 USA

Phone: 508-789-5012 Fax: Phone: 508-747-3465 Fax:
Alt. Phone: Alt. Phone:
Email: billkeohan@gmail.com Email: greg@brennersigns.com

Description: CPA Banners:
Center Hill Preserve 30"x 60" D/S
Hedge House & Garden 30"x 60" D/S
Harlow House 30"x 60" D/S
Spire Center 32"x 80" D/S

Installed: With New Hardware

Due Date: 5/26/2022

Quantity  Description Each Total Taxable
1 CPA Banner - Center Hill Preserve, 30" x 60" D/S 18 oz. banner material 385.00 $385.00
1 CPABanner - Hedge House & Garden, 30" x 60" D/S 18 oz. banner material 385.00 $385.00
1 CPA Banner - Harlow House, 30" x 60" D/S 18 oz. banner material 385.00 $385.00
2  Spire Center Banner, 32" x 80" D/S 18 oz. banner material 850.00 $1,700.00
3 3 sets - spring loaded banner poles 325.00 $975.00
1 1 new banner pole for Performing Art banner 115.00 $115.00
7 Instalation with bucket truck - Spire banners, Center Hill, Hedge House, Harlow 198.00 $1,386.00

House, Perf arts

Subtotal $5,331.00
Total $5,331.00

Terms: TERMS: PAST DUE - Please pay

Paggé /1
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Date:

To:

cC:

From:

Re:

TOWN OF PLYMOUTH

159 Camelot Drive
Plymouth, Massachusetts 02360

FAX: (508) 830-4165

EMO

September 7, 2022

Betty Cavacco, Chairwoman-Select Board
Kevin Canty, Chairman-Advisory & Finance Committee

Derek Brindisi, Town Manager

Brad Brothers, Asst. Town Manager
Lynne Barrett, Finance Director
Jeanette White, Bugget Analyst

Jonathan Bedex,{Director of Public Works

DPW Unpaid Bills-FY22

The DPW has the following unpaid bills from FY22:

1.

Power Equipment Co., Inc.-4 invoices dated June 1, 2021

Invoice 58297- $473.50 (DPW Generator Service)

Invoice 58298- $473.50 (Police Dept. Generator Service)

Invoice 58299- $320.00 (Memorial Hall Generator Service)

Invoice 58300-_$1,728.50 (Pine Hills Fire Generator Service)
$2,995.50

Highway Division
(508) 830-4162 ext. 101

Maintenance Division
Solid Waste Division
(508) 830-4166 ext. 100

Park and Forestry Division
(508) 830-4162 ext. 116

These are all preventative maintenance agreements for generators in which they bill prior to the
service, Services were performed in calendar year 22, but bills were never reissued. Building

Maintenance is reissuing a service contract for generator services.

Carpet Remnant Warehouse
Invoice 38147- $99.00 (Visitor Information Center)
Invoice was inadvertently missed by staff

Gone Green Electric
Invoice 6757- $835.75 (LED Lighting at DPW)
Invoice was never issued to Town

Evolution Liquids LLC

Invoice 5264- $4,900.00 (Salt Brine for Winter 21/22)
Invoice was not received by DPW Highway

Please let us know if you have any questions or require further information.

Y
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INVOICE
Power Equipment Co Inc : 11
7 Franklin McKay Rd
Attleboro MA 02703 6/1/2021 0000058297 0001239
Phone: 508-226-3410
Fax: 508-222-6378

Plymouth, Town Of DPW Maintenance Plymouth DPW - Outside
159 Camelot Drive 159 Camelot Dr.
Plymouth MA 02360 Plymouth MA 02360

SALES PERSON

DESCRIPTION "PRICEIEACH || "AMOUNT. |

Preventive Maintenance Agreement 463.50 463.50
For Year 06/30/2021 - 07/01/2022
For Generator/ Model # - Superior - 115R131
Based on 2 visits per year.
Upon payment of this invoice you agree to the attached
agreement.
1.00 Hazardous Waste Disposal Fee 10.00 10.00

If you wish to pay with a ¢redit card a 3% convenience
charge will be added.

PLEASE LET US KNOW HOW WE ARE DOING AT
www.4genset.com/how-are-we-doing/

Notice During the Coronavirus pandemic we will not be PF‘ST DUE

entering the bldg to inspect automatic transfer switches or
annunciator panels. However if there is an issue with the
equipment we will work on it as long as we have safe access
and personal distance is exercised.

As a result of the outbreak ot the disease COVID-19 arising
from the novel CORONAVIRUS, Temporary delays in
delivery, labour, or servies from Power Equipment Co. and its
sub-suppliers or sub-contractors may occur. Among other
factors, Power Eguipment Co, delivery obligations are
subjected to correct and punctual supply from our
sub-suppliers or sub-contractors and Power Equipment Co.
reserves the right to make partial deliveries or modify labour
or service. While Power Equipment Co. shall make every
effort to meet the delivery , service or completion obligation
set forth herein , such dates are subject to change.

TOTAL $473.50
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INVOICE
Power Equipment Co Inc , : ,
7 Franklin McKay Rd
Attleboro MA 02703 6/1/2021 0000058298 0001239
Phone: 508-226-3410
Fax: 508-222-6378

I A

BILLTO | LOCATION:
Plymouth, Town Of DPW Maintenance Plymouth Police Dept.
159 Camelot Drive 20 Long Pond Rd.
Plymouth MA 02360 ' Plymouth MA 02360

B L it e TERMS SALES PERSON ]
B dUANE e : DESCRIPTION ' PRICE EACH AMOUNT |

1.00 Preventive Maintenance Agreement 463.50 463.50
For Year 06/30/2021 - 07/01/2022
For Generator/ Model # - Consolidated Power - 148G
Based on 2 visits per year.
Upon payment of this invoice you agree to the attached
; i agreement.
1.00 Hazardous Waste Disposal Fee 10.00 10.00

If you wish to pay with a credit card a 3% convenience
charge will be added.

PLEASE LET US KNOW HOW WE ARE DOING AT
www.4genset.com/how-are-we-doing/

Notice During the Coronavirus pandemic we will not be

entering the bldg to inspect automatic transfer switches or S —
annunciator panels. However if there is an issue with the PASF T
equipment we will work on it as long as we have safe access ’

and personal distance is exercised. - -

As a result of the outbreak ot the disease COVID-19 arising

from the novel CORONAVIRUS, Temporary delays in

delivery, labour, or servies from Power Equipment Co. and its

sub-suppliers or sub-contractors may occur. Among other -

factors, Power Eguipment Co, delivery obligations are

subjected to correct and punctual supply from our

sub-suppliers or sub-contractors and Power Equipment Co.

reserves the right to make partial deliveries or modify labour

or service. While Power Equipment Co. shall make every

effort to meet the delivery , service or completion obligation

set forth herein , such dates are subject to change.

TOTAL ' ' $473.50
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INVOICE
Power Equipment Co Inc ‘ ‘ - {
7 Franklin McKay Rd
Attleboro MA 02703 6/1/2021 0000058299 0001239
Phone: 508-226-3410
Fax: 508-222-6378

Blnord
Plymouth, Town Of DPW Maintenance Plymouth Memorial Hall
159 Camelot Drive 83 Court St.
Plymouth MA 02360 . Plymouth MA 02360

TERMS ' j SALES PERSON

NET 10

DESCRIPTION ' PRICE EACH || AMOUNT

1.00 Preventive Maintenance Agreement : 310.00 310.00
For Year 06/30/2021 - 07/01/2022
For Generator/ Model # - Superior - 60R131
Based on 2 visits per year.
Upon payment of this invoice you agree to the attached
agreement. .
1.00 Hazardous Waste Disposal Fee , 10.00 10.00

If you wish to pay with a credit card a 3% convenience
charge will be added.

PLEASE LET US KNOW HOW WE ARE DOING AT
www.4genset.com/how-are-we-doing/

Notice During the Coronavirus pandemic we will not be /
entering the bldg to inspect automatic transfer switches or
annunciator panels. However if there is an issue with the

equipment we will work on it as long as we have safe access

and personal distance is exercised.

As a result of the outbreak ot the disease COVID-19 arising

from the novel CORONAVIRUS, Temporary delays in

delivery, labour, or servies from Power Equipment Co. and its
sub-suppliers or sub-contractors may occur. Among other

factors, Power Eguipment Co, delivery obligations are

subjected to correct and punctual supply from our

sub-suppliers or sub-contractors and Power Equipment Co.
reserves the right to make partial deliveries or modify labour

or service. While Power Equipment Co. shall make every

effort to meet the delivery , service or completion obligation

set forth herein , such dates are subject to change.

TOTAL ' $320.00
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INVOICE
Power Equipment Co Inc : ; —
7 Franklin McKay Rd § cusTH
Attleboro MA 02703 6/1/2021 0000058300 0001239
Phone: 508-226-3410
Fax: 508-222-6378

£l LOCATION:
Plymouth, Town Of DPW Maintenance Plymouth Fire Department

1569 Camelot Drive Pine Hills Fire Station
Plymouth MA 02360 On 12 Pine Hills Drive
Plymouth MA 02360

SALESPERSON |

DESCRIRTION PRICEEEACH || AMOUNT |

1.00 Preventive Maintenance Agreement 463.50 463.50
For Generator/ Model #Generac - 1829950050
Pine Hills Fire Station

1.00 Preventive Maintenance Agreement 350.00 350.00
For Generator/ Model # - Generac - 2165350100
Samset Street Fire Station .

1.00 Preventive Maintenance Agreement ' 278.00 278.00
For Generator/ Model # - State Line - SG30
Zero Spooner Street Fire Station

1.00 Preventive Maintenance Agreement 309.00 309.00
For Generator/ Model # - Onan - 30.0EK-3R
Bourne Street Fire Station PAST DUE

1.00 Preventive Maintenance Agreement : . 278.00 278.00

For Year 06/30/2021 - 07/01/2022
For Generator/ Model # - Kohler - 50REOQZJD
827 State Road Fire Station
Based on 2 visits per year.
Upon payment of this invoice you agree to the attached
. agreement,
5.00 Hazardous Waste Disposal Fee 10.00 50.00

If you wish to pay with a credit card a 3% convenience
charge will be added.

PLEASE LET US KNOW HOW WE ARE DOING AT
www.4genset.com/how-are-we-doing/

Notice During the Coronavirus pandemic we will not be
entering the bldg to inspect automatic transfer switches or
annunciator panels. However if there is an issue with the
equipment we will work on it as long as we have safe access
and personal distance is exercised.

As a result of the outbreak ot the disease COVID-19 arising
from the novel CORONAVIRUS, Temporary delays in
delivery, labour, or servies from Power Equipment Co. and its
sub-suppliers or sub-contractors may occur. Among other
factors, Power Eguipment Co, delivery obligations are
subjected to correct and punctual supply from our
sub-suppliers or sub-contractors and Power Equipment Co.
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Page 2

INVOICE
Power Equipment Co Inc
7 Franklin McKay Rd
Attleboro MA 02703 6/1/2021 0000058300 0001239
Phone: 508-226-3410
Fax: 508-222-6378

FEILTOM
Plymouth, Town Of DPW Maintenance Plymouth Fire Department
159 Camelot Drive Pine Hills Fire Station
Plymouth MA 02360 On 12 Pine Hills Drive

Plymouth MA 02360

PO NUMBER I TERMS ~ SALES/PERSON |

DESCRIPTION PRICE EACH AMOUNT =

reserves the right to make partial deliveries or modify labour
or service. While Power Equipment Co. shall make every
effort to meet the delivery , service or completion obligation
set forth herein , such dates are subject to change.

TOTAL $1,728.50
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Carpet Remnant Warehouse

129 Camelot Drive

Plymouth, MA 02360 US
jacobe@carpetremnantwarehouse.com
www.carpetremnantwarehouse.com

BILL TO
The Town of Plymouth

INVOICE # | DATE TOTAL DUE
38147 | 06/13/2022 | $99.00
DATE ~ [ACTIVITY DESCRIPTION
' Remnant | 6x10 remnant

Terms: 50% on order, 50% on completion

63

DUE DATE
07/13/2022

SUBTOTAL
TAX

TOTAL
BALANCE DUE

' TERMS
Net 30

QTyY

Invoice

ENCLOSED
RATE | AMOUNT
99.00 99.00T
99.00
0.00
99.00
$99.00



Gone Green Electric Co., Inc.
2 Rockview Way, Suite 3
Rockland, MA 02370 US
781-982-1982

gonegreeneleclric@verizon.net

INVOICE

BILLTO

Town of Plymouth

26 Court Street
Plymouth, MA 02360

INVOICE # 6757
DATE 06/28/2021

TERMS Net 30

DATE DESCRIPTION

06/22/2021  Contract No.; 22006 On-Call Electrical Repairs & Maintenance

Services

06/22/2021  Work done at Plymouth DPW, 159 Camelol Drive, Plymouth, MA
06/22/2021  Install 2x2 LED light in office
06/22/2021  Labor - x 2 @ 2 hrs each

06/22/2021  Job Material - Granite City Electric - $459.78

10% Markup for Job Materials

I's been a pleasure working with you!

BALANCE DUE
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QTty

RATE  AMOUNT

82.50 330.00
459.78 459.78
45.97 45,97

$835.75
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Brockton Granite City Electric BR41
22 Stalion Avenue

Brocklon MA 02302
508-587-3050 Fax

vaw.granitecityelectric com

SHIP TO:

Gone Green Electric Co. Inc.
2 Rockview Way

Unit #3

Rockland MA 02370

PRICING BR. | SHIP BRANCH | CUSTOMER ORDER NUMBER
41 4
ORDER WRITER SHIP VIA

o

244 ALO8 5WW7

INVOICE

| INVOICE NUMBER

INVOICE DATE

Ne/21/21

credit@granitecityelectric.com

Qur 24 hour emergancy phone number is (BGG)HELP.GCE

SALESPERSON

SHIPDATE | ORDERDATE

’ Invoice is due by 07/25/21.
All claims for shorlage must be made at once Returns may require written authorization and be
subject to handling charges. Past due invoices may be subject ta 1.5% late charge.

Carparate Office 19 Quincy Avenue - Quincy, MA 02189
617-472-6500 - main  617-769-4669 fax  800-850-9400 - toll free  wway aranitecityelectric com

SUBTOTAL 459,78
S&H CHGS

SALES TAX 0.00

& DFFICIAL DISTRIAUTOR OF ELECTRICAL SUPPLIES FOR THE BOSTON RED 50X
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Evolution Liquids LLC
120 Cedar Street

Canton, MA 02021

USA

Voice: 7818286358

Fax:

| ENTome
. Town of Plymouth
159 Camelot Dr.

Plymouth, MA 02360

| CustomerPO ! '

el22

ﬁés'cripﬁﬁﬁbui

7_7 - _Phyman; fe.ﬁn? :
Net 15 Days

12000 Gals. Brine/AGB4 8020 @ $2.45/Gal.

' Picked up at Canton Plant

Check/Credit Memo N

INVOICE

Invoice Number: 5264

Invoice Date: 1111/22
Page: 1
Customer ID:  Plymouth

| salesRepd |  DueDate |
| o 2
e 5 SR _**;WJ - Amount !
; 4,900.00 |
|
|
i E
I !
|
| |

|
| i
|
| |
X ! J
| Subtotal ‘ 4,900.00 |

| Sales Tax ‘
i Tptallnvoice Amount_ l 4,900.00

!__ Payment/Credit Applied ;
TOTAL b S e ___[_ ~ 4,900.00
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ARTICLE 4:

ARTICLE 4: Capital Recommendations

To see if the Town will vote to raise and appropriate, transfer from available funds or borrow a
sum of money for the construction and/or repair and/or purchase and/or lease and/or replacement
of departmental buildings and/or equipment and/or capital facilities for various departments of
the Town and/or for feasibility and other types of studies, and to authorize contracts or
lease/purchase agreements for such purposes for terms of three or more years, as follows:

ITEM DEPARTMENT PROJECT DESCRIPTION
Al DMEA Store Pond Dam Inspection
A2 DMEA Jenney/Alms House Pond Dam Inspection
A3 Agricultural Commission Community Garden Project
Ad Center for Active Living Age & Dementia Assessment
A5 DMEA Jenney Pond Bypass Project
A6 Fire Replace and Equip 2008 Pumping Engine
A7 Police Casecracker Recording Replacement
A8 Town Manager Website Upgrade & 311 System
Bl DMEA Town Boat Ramp Reconstruction
B2 Fire Replace and Equip 1996 75’ Ladder (Quint)
B3 DPW - Water Manomet Pipe Zone Upgrade

or take any other action relative thereto.
SELECT BOARD

RECOMMENDATION: Approval $13,874,487 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve the Article 4 Capital

appropriations listed in the table below:

Item | Project Description Appropriation
Al Store Pond Dam Inspection $ 7,550.00
A2 | Jenney Arms House Pond Dam Inspection | $ 5,450.00
A3 | Community Garden Project $ 14,500.00
A4 | Age & Dementia Assessment $ 40,000.00
A5 | Jenney Pond Bypass Project $ 113,540.00
Ab Replace and Equip 2008 Pumping Engine $ 907,588.00
A7 Casecracker Recording Replacement $ 37,040.00
A8 | Website Upgrade & 311 System $ 87,500.00
B1 Town Boat Ramp Reconstruction $ 1,651,516.00
B2 Rep_lace and Equip 1996 75’ Ladder

(Quint) $ 1,496,853.00
B3 Manomet Pipe Zone Upgrade $ 9,512,950.00
Total for Article 4 Items | $  13,874,487.00
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The following supporting documentation may be in summary form. For the
full Department submission please visit the Town Website at:
https://www.plymouth-ma.gov/capital-improvements-committee/
pages/2022-fall-annual-town-meeting-fatm
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To:

FrOM:

SUBJECT:

DATE:

TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

SELECT BOARD
ADVISORY & FINANCE COMMITTEE
TOWN MEETING MEMBERS

LYNNE A.

BARRETT

DIRECTOR OF FINANCE

ARTICLE 4 CAPITAL & OTHER

SEPTEMBER 6, 2022

Article 4 includes various plans and studies in addtion to capital items which fall under
the Town’s Capital Improvements By-Law. The following list indicates the items being
recommended at this time, the funding source and if they are applicable to the CIC
ranking (YES). Attached to this memo is the Capital Improvements Committee ranking
of those projects. You will also find backup memos and information from the various
departments explaining their need.

CIC | Article #| Department Project Description Amount Funding Source
Environmental
N/A [Al DMEA Store Pond Dam Inspection $ 7,550.00 |Affairs Fund
Environmental
N/A [A2 DMEA Jenney Arms House Pond Dam Inspection | § 5,450.00 | Affairs Fund
Agriculture Environmental
N/A [A3 Commission Community Garden Project $ 14,500.00 [Affairs Fund
Ceneter for
N/A [A4 Active Living [Age & Dementia Assessment $ 50,000.00 [Free Cash
N/A Total $ 77,500.00
Environmental
YES [AS DMEA Jenney Pond Bypass Project $ 113,540.00 | A ffairs Fund
YES [A6 Fire Replace and Equip 2008 Pumping Engine $ 907,588.00 [Free Cash
YES [A7 Police Casecracker Recording Replacement $ 37,040.00 [Free Cash
YES |[A8 Town Manager | Website Upgrade & 311 System $ 87,500.00 [Free Cash
YES |[BI DMEA Town Boat Ramp Reconstruction $ 1,651,516.00 |Borrowing
YES [B2 Fire Replace and Equip 1996 75’ Ladder (Quint) | $ 1,496,853.00 |Borrowing
YES |[B3 DPW - Water [Manomet Pipe Zone Upgrade $ 9,512,950.00 [Borrowing
YES Total $  13,806,987.00
Grand Total $ 13,884,487.00

We request your support and thank you for your consideration.
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MEMORANDUM

TO: Jeanette White, Budget Analyst
Lynne Barrett, Director of Finance

FROM: Kim Tower, Environmental Technician for
David Gould, Director

RE: 2022 Fall Annual Town Meeting Articles Al and A2

The Department of Marine and Environmental Affairs is requesting to utilize the existing Environmental
Affairs Fund for the Jenney Arms House Pond Dam and Store Pond Dam Safety Inspection Reports.
The Town is required by Office of Dam Safety Regulation under the Department of Conservation and
Recreation (Mass DCR-ODS) to conduct these Phase | Safety Inspections. The Town is required to hire
a registered professional engineer with dam engineering experience to inspect and report results.

The engineer will conduct the inspection in conformance with the format requirements set forth by Mass
DCR-ODS guidelines for Phase | Dam Inspection/Evaluation. The engineer will perform a
comprehensive and visual inspection of the dams to inspect for a series of safety measures outlined in
the provided scope of work. Following the Inspection, the engineer will provide and evaluation report
and prepare preliminary cost estimates for any repairs to the dam as needed.

The Town is required to submit the Dam Safety Inspection Reports to Mass DCR-ODS in December of
2022. The engineer will begin work after Fall Town Meeting approval and will be completed prior to
December 31, 2022.

Amount requested utilizing the existing Environmental Affairs Fund:

e $7,550 Store Pond Dam Inspection MAODS#7-12-239-35
o $5450 Jenney Arms House Pond Dam Inspection MAODS#7-12-239-4
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der

Massachusetts

March 17, 2022

Town of Plymouth, DPW
11 Lincoln St
Flymouth, MA 02360

Subject: Reminder to Conduct a Dam Safety Phase I Inspection
Dear Dam Cwner,

This message is a reminder from the Office of Dam Safety (ODS) regarding Phase
I inspections that are past due and/or upcoming through the end of 2022.

Dam owners are required to hire a registered professional engineer with dam
engineering experience to inspect and report results every two (2) years for High
Hazard Potential dams, every five (5) years for Significant Hazard Potential dams
and every ten (10) years for Low Hazard Potential dams. Inspections are
essential to identify problems and provide safe maintenance of a dam.

The following dams owned by you require Phase I inspections be completed by the dates
noted below:

« MADOQOS07, Jenney (Arms House) Pond Dam, Plymouth, Significant Hazard Potential,
Date of Last Phase I Inspection Date: December 5, 2017, Next Phase I Inspection
Due Date: December 5, 2022

« MAD2462, Store Pond Dam, Plymouth, Significant Hazard Potential, Date of Last
Phase I Inspection Date: December 5, 2017, Next Phase I Inspection Due Date:
December 5, 2022

If you have an up-to-date Phase I inspection report on file, please forward a copy
of the report to the ODS within 21 days of receipt of this notice for review. If you
have recently submitted a Phase I inspection report to our office, a letter
confirming receipt will be issued to you upon review of the report.

Please note that ODS has revised the required form and inspection template, When
you submit your Phase I inspection report you must ensure that you are using the
correct documents, which can be found at and downloaded from our website:
www.mass.gov/office-of-dam-safety.

For dams determined to be in Poor or Unsafe condition and also required to have
Follow-up inspections completed, a Phase I inspection, being more comprehensive
than a Follow-up inspection, will satisfy a Poor or Unsafe condition Follow-up
inspection requirement for that dam for one cycle. The next Poor or Unsafe
condition Follow-up inspection would therefore be due six (6) or three (3) months,
respectively, from the date of the Phase I inspection. If this is unclear, please
contact our office for clarification.

We remind you that it is the obligation of the dam owner to contact and notify all applicable

COMMONWEALTH OF MASSACHUSETTS - EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS
Department of Conservation and Recreation Charles D, Baker Kathleen A, Theoharides, Secretary,
180 Beaman Street £ Governor
West Boylston, MA 01583

508-792-7423 508-792-7805 Fax
www.mass.gov/orgs/department-of-conservation-recigsuon

Executive Office of Energy & Environmental Affairs

Karyn E. Polito

Stephanie C. Cooper, Acting Commissioner
73 Lt Governor '
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local, state and federal permitting agencies prior to conducting any work at a dam including
manipulation of water levels. Additionally, it is the obligation of any dam owner planning to
conduct any material alterations or repairs to a dam to file with the ODS a Chapter 253 Dam
Safety Permit Application, The Permit Application template is also available on our website.

If you have any questions, please do not hesitate to contact our office by
phone at 617-620-8583 or by email at dam.safety@mass.gov. Thank you for
your time,

Sincerely,

oy ) o

William C. Salomaa, Director
Office of Dam Safety
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August 3, 2022

Mr. David Gould, Director

Town of Plymouth

Department of Marine and Environmental Affairs
26 Court Street

Plymouth, MA 02360

Re: Store Pond Dam
Phase 1 Dam Inspection/Evaluation
Plymouth, Massachusetts
MAODS#7-12-239-35, NID# MA02462
SLR #141.11982.P0011

Dear David,

In accordance with your request, SLR International Corporation (SLR) is pleased to submit herein our
proposal to perform a Phase 1 Dam Inspection/Evaluation of Store Pond Mill Dam in Plymouth,
Massachusetts. The inspection will be in conformance with the format and requirements set forth by the
Massachusetts Department of Conservation and Recreation Office of Dam Safety (Mass DCR-ODS)
guidelines for a Phase 1 Dam Inspection/Evaluation and use the standard templates provided. The dam
is located coincident with Court Street (State Route 3A), in Plymouth, Massachusetts. Tighe & Bond
previously inspected the dam in December 2017 and found the dam to be in Satisfactory condition.

Our services on this project will more specifically include the following items:
SCOPE OF SERVICES

1.0 Evaluate the possibility that Store Pond Dam could be categorized as non-jurisdictional.
Determine if the height of the dam is 5 feet high or less and therefore does not meet the
minimum ODS height criteria for a dam. Tighe & Bond previously listed the height of the dam as
seven-feet tall. Meet with ODS staff either via phone call or onsite to determine if the ODS staff
concurs that the dam could be classified as non-jurisdictional. ODS may also require a storage
capacity evaluation of the pond. If acceptable to ODS, prepare a hazard class change to non-
jurisdictional. A detailed hydrologic & hydraulic analysis is not included as part of this task.

2.0 Review of all of the previous plans, surveys, and reports on file. This will be performed by

requesting the information from Mass DCR-ODS. We will request that they transmit all data to
us electronically.
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3.0 Perform a comprehensive visual inspection of the dam and the immediate vicinity, including
spillway pipes, dam crest, abutments, upstream embankment, and the downstream
embankment area near the toe of the dam.

3.1 Inspect the dam for leaks, cracks, erosion, growth of woody vegetation, and any signs of
settlement or movement.

3.2 Inspect the spillway and spillway training walls. Inspect the concrete and stone masonry
conditions. Check for deteriorated concrete, leaks, cracks, erosion, growth of vegetation,
and any signs of settlement or movement.

33 Inspect the dam abutment embankments for woody vegetation, animal burrows, and
any signs of movement.

3.4 Inspect the toe of the dam for leaks, erosion, growth of woody vegetation, and any signs
of movement or displacement.

3.5 Inspect the crest of the dam and downstream embankments for signs of past
overtopping.

3.6 Verify the height of the dam and the approximate impoundment volume to classify the
dams size according to Mass DCR-ODS and the United States Army Corps of Engineers
(USACE) guidelines.

3.7 Visually assess the apparent stability of the dam based on the general observations of
the structures associated with the dam. Assess any signs of potential instability and
determine the recommended action to stabilize the dam, if needed.

4.0 Prepare an inspection/evaluation report for the dam based on the standard Mass DCR-ODS

"Dam Inspection/Evaluation Report Form." The report will include observations of the existing
conditions, pictures of the dam and any problem areas, required sketch of the dam, aerial
photograph, dam hazard classification, and recommendations for maintenance and repairs to
correct the observed deficiencies if any are discovered.

5.0 Prepare a preliminary estimate of the probable cost for repairs to the dam. This estimate will be
for planning purposes, and it will not be based on detailed investigations or engineered plans.

TIME FOR COMPLETION

The estimated time required to perform the above dam inspection-phase services is approximately 2 to 3
weeks. Work will be initiated upon your acceptance of this proposal, which is expected in mid to late
October 2022 after approval at the fall town meeting. Please note that the inspection work is weather
dependent and cannot be performed in inclement weather. The work is expected to be completed prior
to December 31, 2022.
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PROFESSIONAL FEES

SLR will perform Task 1 for a lump sum fee of $2,100 and Tasks 2 through 5, for a lump sum fee of
$5,450, which will include direct expenses (i.e., printing, mileage, etc.). Total cost is $7,550. If Task 1 is
successful, however, Tasks 2 through 5 may not be required.

EXCLUSIONS/LIMITATIONS
Please note that the following services are not included in this proposal:

Land surveying services

Engineered design plans

Biological assessments, environmental impact studies or hazardous waste assessments
Geotechnical services, soil borings, and subsurface investigations

Sediment probing or analysis

Detailed structural engineering analysis

Hydrologic or hydraulic analysis of the dam's spillway capacity

Permitting and detailed construction cost estimating

Meetings

LWooNOU R WNPR

Should the above items or any additional services be required, they can be provided for an hourly basis
or for an agreed-upon lump sum fee.

ACCEPTANCE

If the above satisfactorily sets forth your understanding of the arrangement between us, we would
appreciate your signing one copy in the space provided and returning it to us for our files.

This proposal will be valid for a period of 90 days from the date of this letter.
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August 3, 2022

Mr. David Gould, Director

Town of Plymouth

Department of Marine and Environmental Affairs
26 Court Street

Plymouth, MA 02360

Re: Jenney (Arms House) Pond Dam
Phase 1 Dam Inspection / Evaluation
Plymouth, Massachusetts
MAODS#7-12-239-4, NID# MA00907
SLR #141.11982.P0011

Dear David,

In accordance with your request, SLR International Corporation (SLR) is pleased to submit herein our
proposal to perform a Phase 1 Dam Inspection/Evaluation of Jenney (Arms House) Pond Mill Dam in
Plymouth, Massachusetts. The inspection will be in conformance with the format and requirements set
forth by the Massachusetts Department of Conservation and Recreation Office of Dam Safety (Mass DCR-
ODS) guidelines for a Phase 1 Dam Inspection/Evaluation and use the standard templates provided. The
dam is located near Summer Street with access from Spring Lane, in Plymouth, Massachusetts. Tighe &
Bond previously inspected the dam in December 2017 and found the dam to be in Fair condition.

Our services on this project will more specifically include the following items:

SCOPE OF SERVICES

1.0 Review of all of the previous plans, surveys, and reports on file. This will be performed by
requesting the information from Mass DCR-ODS. We will request that they transmit all data to
us electronically.

2.0 Perform a comprehensive visual inspection of the dam and the immediate vicinity, including
spillway pipes, dam crest, abutments, upstream embankment, and the downstream

embankment area near the toe of the dam.

2.1 Inspect the dam for leaks, cracks, erosion, growth of woody vegetation, and any signs of
settlement or movement.
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2.2 Inspect the spillway and spillway training walls. Inspect the concrete and stone masonry
conditions. Check for deteriorated concrete, leaks, cracks, erosion, growth of vegetation,
and any signs of settlement or movement.

2.3 Inspect the dam abutment embankments for woody vegetation, animal burrows, and
any signs of movement.

2.4 Inspect the toe of the dam for leaks, erosion, growth of woody vegetation, and any signs
of movement or displacement.

2.5 Inspect the crest of the dam and downstream embankments for signs of past
overtopping.

2.6 Verify the height of the dam and the approximate impoundment volume to classify the

dams size according to Mass DCR-ODS and the United States Army Corps of Engineers
(USACE) guidelines.

2.7 Visually assess the apparent stability of the dam based on the general observations of
the structures associated with the dam. Assess any signs of potential instability and
determine the recommended action to stabilize the dam, if needed.

3.0 Prepare an inspection/evaluation report for the dam based on the standard Mass DCR-ODS
"Dam Inspection/Evaluation Report Form." The report will include observations of the existing
conditions, pictures of the dam and any problem areas, required sketch of the dam, aerial
photograph, dam hazard classification, and recommendations for maintenance and repairs to
correct the observed deficiencies, if any are discovered.

4.0 Prepare a preliminary estimate of the probable cost for repairs to the dam. This estimate will be
for planning purposes, and it will not be based on detailed investigations or engineered plans.

TIME FOR COMPLETION

The estimated time required to perform the above dam inspection-phase services is approximately 2 to 3
weeks. Work will be initiated upon your acceptance of this proposal, which is expected in mid to late
October 2022 after an approval at the fall town meeting. Please note that the inspection work is
weather dependent and cannot be performed in inclement weather. The work is expected to be
completed prior to December 31, 2022.

PROFESSIONAL FEES

SLR will perform the above services for a lump sum fee of $5,450, which shall include direct expenses
(i.e., printing, mileage, etc.).
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EXCLUSIONS/LIMITATIONS
Please note that the following services are not included in this proposal:

Land surveying services

Engineered design plans

Biological assessments, environmental impact studies, or hazardous waste assessments
Geotechnical services, soil borings, and subsurface investigations

Sediment probing or analysis

Detailed structural engineering analysis

Hydrologic or hydraulic analysis of the dam's spillway capacity

Permitting and detailed construction cost estimating

Meetings

WooNOUREWDNPRE

Should the above items or any additional services be required, they can be provided on an hourly basis
or for an agreed-upon lump sum fee.

ACCEPTANCE

If the above satisfactorily sets forth your understanding of the arrangement between us, we would
appreciate your signing one copy in the space provided and returning it to us for our files.

This proposal will be valid for a period of 90 days from the date of this letter.
We look forward to a pleasant and rewarding association with you on this project.
Sincerely,

SLR International Corporation

W. Andrew Greene, PE
US Manager of Water Resource Engineering

Enclosure
11982.p0011.au222.prop

The above proposal is understood and accepted:

By Date

(Print name and title)
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Plymouth Agricultural

Commission

Memo

To: Brad Brothers, Assistant Town Manager
From: Plymouth Agricultural Commission

Date: August 17,2022

Re: 2022 Fall Annual Town Meeting

Please reserve the following article for the upcoming 2022 Fall Annual Town Meeting:

To see if the Town will vote to allot $14,500 from the Environmental Affairs Fund to the
Agricultural Commission for agricultural purposes, including but not limited to a community
garden site, urban food forestry, and other civic agricultural practices to take place on
parcel 027-000-125A-000 located on Billington Street and further to authorize the
Agricultural Commission to execute any and all instruments as may be necessary to
effectuate the vote taken hereunder or take any other action relative thereto. Monies
allotted to the Commission would be used for prepping the site for such agricultural
activities as previously mentioned.
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Town of Plymouth
44 Nook Road

Plymouth, MA 02360
Center for Active Living

Date: 8/18/22

To: Brad Brothers, Assistant Town Manager

From: Michelle Bratti, Director of Elder Affairs

RE: Center for Active Living and Senior Task Force

Committee Article for Fall *23 Town Meeting

Dear Brad,

On behalf of the Center for Active Living and the Select Board appointed Senior Task Force, | am
respectfully requesting funding for a comprehensive Needs Assessment of Plymouth’s elder
population to be completed by UMASS Boston’s Center for Social & Demographic Research on
Aging Gerontology Institute. This assessment is a required step towards Plymouth becoming
recognized as a state designated Age and Dementia Friendly Community. This status is formally
endorsed by the World Health Organization, The White House, and Massachusetts Legislature.

Forty Percent of Plymouth’s population is estimated to be age 55 plus, and it is estimated that by
2030, 1 out of every 5 people in the United States will be over the age of 65. With a rapidly aging
population, it is as important as ever to create and maintain sustainable communities for people of all
ages and abilities. The Senior Task Force Committee mission is to create a sustainable community
blueprint of excellence that serves Plymouth’s senior population, thus designating Plymouth as a
leader and model community for adaptable senior policy. Given Plymouth’s high senior resident
statistics and the desirability of Plymouth as a retirement destination, a senior friendly focus is
important to the fabric of our community for current and future residents. Age and Dementia Friendly
communities are ones that recognize older adults and those with dementia as valued members of the
community and seek to extend positive health and independence in an inclusively supportive
environment. Age and Dementia Friendly communities focus on impactful issues that include
housing, transportation, access to communication, information and technology, equity, inclusion and
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social participation, public safety, health and business services, outdoor spaces and buildings, and
civic participation and employment opportunities.

The financial request of $50,000 to fund a comprehensive Needs Assessment gives Plymouth the tools
necessary to move forward and innovate by identifying, understanding, and focusing on the specific
needs of Plymouth seniors. An Age and Dementia Friendly designation opens future funding
opportunities for Plymouth and is reflective of Plymouth’s unique community with no set adherence
requirements. What is envisioned, planned, and executed will be specific to the needs of Plymouth
residents with input from citizens, businesses, non-profit agencies, municipal departments, community
leaders, Town Management, the Select Board and Town Meeting.

Thank you for your consideration.
Sincerely,

Michelle Bratti

Director Elder Affairs

Town of Plymouth
Chair, Senior Task Force
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= UNIVERSITY OF MASSACHUSETTS BOSTON
( GERONTOLOGY INSTITUTE
- |
ls"cﬂﬁrso% JOHN W. MCCORMACK GRADUATE SCHOOL OF POLICY AND GLOBAL STUDIES

PROFESSIONAL SERVICE AGREEMENT
Plymouth Council on Aging

This Professional Service Agreement (“Agreement”) is made as of this July, 28th, 2022 (“Effective Date”)
between the Town of Plymouth, (“Town”), and the University of Massachusetts (“UMass Boston”),
represented by its Gerontology Institute (“Institute”), having an address of 100 Morrissey Blvd, Boston, MA
02125-3393 (“the Parties”).

The Institute has the technical expertise, resources, and capacity available to it, and the Town wishes to
engage the Institute to provide the Town with technical services. UMass Boston has determined that the
proposed services to be provided are consistent with its research, economic development, educational, and
public service missions.

Therefore, the Parties hereto mutually agree as follows:

1. Professional Services. The Institute agrees to provide the professional services described in Exhibit A,
which is attached hereto and incorporated herein by reference (“Services”). Trained personnel of the Institute

shall render the Professional Services.

2. Term. The Institute will use reasonable efforts to provide the Professional Services during the period from
the date of this Agreement until June, 30 2023. Unless the parties agree to extend the term in writing, this
Agreement shall expire at the end of the term or upon the completion of the Professional Services, whichever
shall first occur.

3. Confidentiality. To the extent allowed by law (MGL Chapter 66A), the Institute agrees that any data
provided to it by the Town in order to complete the Services (“Data”) are the confidential information of the
Town. The Institute agrees to hold these in confidence and to use them solely for the purpose of rendering

the Services. Data collected by the Institute from publicly available sources can be shared.

4. Payments. The Town agrees to pay to UMass Boston an all-inclusive fee of $35,000 for these services.
This cost shall include all Institute staff time and overhead. The Town agrees to make payments upon receipt
of invoices. The Institute reserves the right to discontinue work if the Town fails to pay invoices within forty-
five days of receipt. Payments shall be made to “University of Massachusetts Boston” and shall be sent to:

University of Massachusetts Boston

Gerontology Institute

Attn: Caitlin Coyle

100 Motrissey Blvd.

Boston, MA 02125-3393
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5. Warranty Disclaimer. The Institute shall perform the Services in a professional and workmanlike manner.
The Institute shall endeavor to perform the Services within the schedule set forth herein, but is not liable for
failure to meet the schedule. The foregoing warranties are in lieu of all other warranties, express, implied or
statutory, including without limitation any implied or express warranties of merchantability, fitness for a

particular purpose, or non-infringement of a patent or other intellectual property right.

6. Limitation of Liability. In no event shall UMass Boston be liable for any loss of profits, loss of use, loss of
data, cost of cover, indirect, special, exemplary, punitive, incidental or consequential damages of any kind in
connection with or arising out of this Agreement or the Services, even if UMass Boston has been advised of
the possibility of those damages. Notwithstanding the foregoing, in no event shall its liability arising out of
this Agreement or relating to the Services exceed the amounts actually paid.

7. Use of Names. The Town agrees that it will not utilize the name or seal of the University in any advertising
promotional material or publicity, without the express written consent of UMass Boston. Reciprocally, UMass
Boston will not utilize the name or corporate seal of the Town in any advertising promotional material or
publicity, without the express written consent of the Town.

8. Termination. This Agreement may be terminated by either of the Parties upon thirty (30) days written
notice of termination to the other. If either of the Parties defaults in the performance of any of its material
obligations under this Agreement, then the non-defaulting party may give written notice of the default to the
defaulting party. Unless the default is corrected within thirty (30) days after the notice, the notifying party may
terminate this Agreement immediately upon written notice. Upon termination of this Agreement by either
party, UMass Boston will be reimbursed for all costs and non-cancelable commitments incurred in the
performance of the Professional Services prior to the date of termination in an amount not to exceed the
total commitment set forth in Section 4 of this Agreement. Provided, however, that if professional services
are not complete, then UMass Boston will return any pro rata share of payment to the Town not otherwise
expended, to the extent permissible.

9. Survival. The obligations of the parties under Sections 3, 4, 5, 6, 7, 8, and 9 survive termination of this
Agreement.

10. Independent Contractor. Nothing contained in this Agreement shall be construed to constitute the
Institute or UMass Boston as a partner, joint venture, employee, or agent of the Town, nor shall either party
have the authority to bind the other in any respect, it being intended that each shall remain responsible for its

own actions.

11. Governing Law. This Agreement is governed by the laws of the Commonwealth of Massachusetts
without regard to any choice of law rules. The Parties agree to exclusive jurisdiction and venue in the
Massachusetts Superior Court in Suffolk County.

12. Entire Agreement. This Agreement constitutes the entire agreement between the Parties with respect to

the Services, supersedes all prior oral and written agreements with respect to the subject matter, and can be
modified only by a written instrument signed by both of the Parties which references this Agreement.

85



UMass Boston and the Town have caused this Agreement to be executed by their duly authorized
representatives as of the Effective Date.

Town of Plymouth University of Massachusetts Boston
BY: BY:

Jan E. Mutchler, Director, Gerontology Institute
NAME: DATE:
TITLE: BY:

NAME:

Office of Research and Sponsored Programs
DATE: DATE:
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P UNIVERSITY OF MASSACHUSETTS BOSTON
, GERONTOLOGY INSTITUTE
= |

UMASS JOHN W. MCcCORMACK GRADUATE SCHOOL OF PoLICY AND GLOBAL STUDIES
BOSTON

Exhibit A: PROPOSAL FOR CONSULTING SERVICES

Title:
Aging in Plymouth: An Age and Dementia Friendly Needs Assessment
Client:
Michelle Bratti, Director, Plymouth Center for Active Living
Commissioned By:
Town of Plymouth
Proposer:
The Center for Social & Demographic Research on Aging
Gerontology Institute
McCormack Graduate School of Policy and Global Studies
University of Massachusetts Boston
Proposal Date:
June 28, 2022
Proposed Start:
TBD
Proposed Duration:
10 Months
Brief Description:

In cooperation with the Town of Plymouth’s Council on Aging Center for Active Living and
Plymouth Senior Task Force, researchers at the Center for Social and Demographic Research on
Aging at UMass Boston will conduct a study focusing on the needs and interests of Plymouth’s
adult population, as they shape the planning and development of Plymouth’s Age & Dementia
Friendly Community Designation.

CENTER FOR SOCIAL & DEMOGRAPHIC RESEARCH IN AGING
GERONTOLOGY INSTITUTE, UMASS BOSTON

CONTACT: CAITLIN.COYLE@UMB.EDU

VOICE: 617.287.7467
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Aging in Plymouth: An Age and Dementia Friendly Needs Assessment

1. Overview
The Town of Plymouth, led by the Center for Active Living (CAL) and the Senior
Taskforce, is working on becoming a Designated Age & Dementia Friendly community.
To support that effort, the Town of Plymouth has requested a study of the needs and
interests of Plymouth’s current older adult population, through which needs of the
community will be understood, residents and community partners will be engaged. The
requested study will inform planning for programs, policies and other Town-wide efforts
meant to ensure that Plymouth is a friendly, accessible, and inclusive place for residents
to grow up and grow old.

The proposed age and dementia friendly Plymouth needs assessment will serve to
educate stakeholders, community members and Town leaders about unmet needs in the
community and about the age-friendly processes intended to address them and to guide
future steps towards making Plymouth a more livable community for all.

2. Facility & Key Personnel
The principal place where analysis will be conducted is the University of
Massachusetts Boston (UMB) Campus (100 Morrissey Blvd, Boston, MA 02125).
Since its establishment in 2012, the Center for Social and Demographic Research on
Aging (CSDRA) within the Gerontology Institute at UMB has focused on developing
applied research and evaluation capacities to support communities and their aging
residents throughout the Commonwealth. To this end, CSDRA has conducted
multicomponent community needs assessments on a contract basis, aimed at
identifying gaps in programs and services targeting older adults. In these projects,
CSDRA researchers have used multiple applied research methods, including surveys,
focus groups, key informant interviews, and analysis of secondary data from the U.S.
Census and other sources, to assess unmet needs of older adults and to support
communities during their planning for future service provision.

Dr. Caitlin Coyle serves as the principal investigator on this project. Her expertise in
gerontology and public health and applied qualitative and quantitative evaluation offers
a strong basis for leading and supervising the proposed project. All projects are
supported by additional research staff from CSDRA.

In addition to these staff, CSDRA also employs doctoral students from the
gerontology department who have experience conducting needs assessments. Student
participation in community projects will include assisting in protocol and tool
development, serving as note-takers in focus groups, and assisting in report production.

88


http://www.umb.edu/demographyofaging
http://www.umb.edu/demographyofaging
http://www.umb.edu/demographyofaging

3. Scope of Service
The CSDRA at the University of Massachusetts Boston (Consultant) proposes to conduct
all components of the study as described below. Specific elements of the study will be
finalized in consultation with representatives from the Plymouth CAL and Plymouth
Senior Task Force. To the extent required by University policy, approval of the
University of Massachusetts Boston Institutional Review Board will be obtained prior to
beginning the study.

e Prepare a demographic profile of the age 55+ population in Plymouth, based on
existing data from the U.S. Census Bureau— Data from the U.S. Census Bureau will
be analyzed using conventional demographic methods in order to generate a limited
profile of the Town of Plymouth’s population aged 55+ and over (the "older adult"
population). Special emphasis will be placed on describing projections and demographic
factors that may have implications for the community in coming years. Further,
comparisons across varying age-specific segments of Plymouth’s population will also be
used to inform an understanding of the community context in which Plymouth’s older
residents are embedded.

As an initial step toward understanding the characteristics of Plymouth’s population
through quantitative data, we will use data from the American Community Survey
(ACS)—a large, annual survey of the population, conducted by the U.S. Census Bureau.
For purposes of this assessment, we will primarily use information drawn from the most
current 5-year ACS files (2017-2021), along with U.S. Census data for the Town of
Plymouth to summarize demographic characteristics including the growth of the older
population, shifts in the age distribution, gender, race and education distributions,
householder status, living arrangements, household income, and disability status. Data
are publicly available for download on the U.S. Census website. The University and the
Gerontology Institute within the University provide computer/software support for
analyzing Census data. Additional demographic data are drawn from projections
generated by the Donahue Institute at the University of Massachusetts
(http://pep.donahue- institute.org/ ) and the Metropolitan Area Planning Council
(http://www.mapc.org/ ). http://www.census.gov/). The University and the Gerontology
Institute within the University provide computer/software support for analyzing Census
data. Additional demographic data are drawn from projections generated by the
Donahue Institute at the University of Massachusetts (http://pep.donahue- institute.org/ )
and the Metropolitan Area Planning Council (http://www.mapc.org/ ).

e Conduct a series of 4 community forums to hear from residents of all ages — The
Consultants will plan and moderate four community forums. The purpose of the
community forums is to present initial demographic findings to the community and to
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explore the community’s strengths, weaknesses, and suggestions with respect to older
adults living in Plymouth. This step is crucial to engage the community in the Age-
Friendly process from the beginning of the project; as well, the forums allow us to hear
directly from the community about the features of Plymouth that promote and
discourage aging in the community. These will occur over Zoom, in-person, and as a
hybrid option.

Conduct 3 focus groups in support of the study—~For the purposes of hearing about
issues relating specifically to the age-friendly domains, the Consultants will conduct
three focus groups. Membership of the groups and topics to be covered will be
determined in consultation with the Council on Aging. Currently, we anticipate that
each group will include 8-12 participants and be comprised of a combination of Town
staff, residents, domain experts, and community stakeholders. Focus groups will be held
at the Plymouth CAL or another local site. The Plymouth CAL and Plymouth Senior
Task Force is responsible for providing space for the groups and providing names and
contact information for the recruitment of participants.

Conduct up to six one-on-one interviews with Town officials or other Key
Informants— One-on-one in-person interviews with six key informants will be
conducted. Key informants will be identified jointly by CAL and the Consultants and
may include representatives of key offices and organizations such as the Chiefs of
Police and Fire, the Board of Selectmen, nursing home or hospital administration, other
Town offices, and Town nonprofits. The purpose of key informant interviews is to gain
perspective on the adequacy of older adult services in Plymouth, identify key service
gaps, and to identify ways in which Town leaders are planning for growth in the aging
population.

Prepare written and web versions of a questionnaire designed to be used in a
survey of the 55+ population—A resident survey questionnaire will be developed by
the research team at UMB, in consultation with the CAL and Plymouth Senior Task
Force. The questionnaire will include quantitative and open-ended questions chosen
based on their salience with respect to the planning needs of the CAL. This
questionnaire will be developed in cooperation with the CAL and working group
assembled for this purpose, and is expected to be roughly 8 pages long, and include
approximately 45 questions. Questions typically cover topics like caregiving, health and
functioning, use of senior services and long terms services and supports. Specific
questions about the preferences for the composition of a senior center and/or a
community space will be included in the survey.
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The survey will be a mail-in survey, with a web response option (including access via a
QR code). The consultants will obtain an electronic copy of town census information
from the Town Clerk, including the following information: name, mailing address,
gender, and age. Consultants will use this list exclusively for research purposes relating
to this project. The CSDRA will coordinate with the mail house chosen to print and mail
the postcards and survey to a sample of residents aged 55+ and older (N=5,000). As well,
the survey will be made available online to residents. The online survey will be
distributed via the Town website, social media pages, and email lists. Project staff have
extensive expertise in creating and administering surveys, as well as collecting and
analyzing data, and interpreting results. The University and the Gerontology Institute
within the University provide computer/software support for analyzing secondary data,
including the statistical program (i.e., SPSS). Our experience suggests that the return rate
for a community survey such as this is approximately 25%; in Plymouth, this return rate
would result in roughly 1,250 returned questionnaires.

e Provide an electronic version of the report to the Director of the Plymouth Center
for Active Living--The final report produced in this project will represent collaborative
efforts by the Town of Plymouth and the University of Massachusetts Boston. The
Consultant will compile data from all sources developed for this project into a report.
The Consultant will meet with the Center for Active Living, Plymouth Senior Task
Force, and appropriate partners to review the draft report prior to its finalization. The
Consultant shall deliver a .pdf version of the report for further distribution as desired.
The Consultant may reserve the right to use this report in its materials and to post the
report on its website after providing a copy for review and approval by the Town of
Plymouth.

e Deliver an in-person presentation of the report to the CAL, Plymouth Senior Task
Force, Select Board, and community at large— Key results and
implications/recommendations will be presented using PowerPoint slides to key
stakeholders, chosen by the Director of the Plymouth CAL.

o0 A PowerPoint slide deck will be provided in electronic form to the Plymouth
CAL for their unlimited use and distribution.

4. Project Timeline

Dates Scheduled Activities |

September 2022 Meet to finalize a scope of work and timeline.
Obtain Institutional Review Board approval through UMB
|Oct0ber 2022  Assess usage trajectories for Senior Center programs and services \
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Obtain recent reports conducted by the Town
Prepare demographic information
Identify and invite key informant interviews
November 2022 Conduct 6 key-informant interviews
Identify and invite forum participants
Conduct 4 forums
December 2022 Draft and review questionnaire content

January 2023  Obtain mailing list and prepare mailing
February 2023  Data entry and analysis
March 2023 Survey is distributed and collected

April 2023 Data entry and analysis

May 2023 Prepare final report

June 2023 Public presentation of findings
Budget

The proposed budget of $35,000 includes all costs associated with data collection, data
analysis, report production, and presentation. The Consultant will bill twice during the project
period, with 50% billed upon completion of key informant interviews (December 2022) and
the remaining 50% to be billed upon delivery of the final report (June 2023).

Notice: Agreements between local governments and the Center for Social and Demographic
Research on Aging (CSDRA) are exempt from the provisions of Chapter 30b, the Uniform
Procurement Act, since the University of Massachusetts is an instrumentality of the
Commonwealth. Municipalities may negotiate a scope of services and a price with CSDRA
directly, saving both time and money.

Samples of prior reports
Relevant sample reports are available on the website of the Center for Social and
Demographic Research on Aging (https://www.umb.edu/demographyofaging/community)

References
References are available upon request.
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GRANT NOTIFICATION FORM

Please email: Grants:
Accounting:

APPLICATION SUBMITTED

Grant Name: Age and Dementia Friendly Plymouth
Purpose: Age and Dementia Friendly Needs Assessment
Amount: 10,000

S

Town Match Required? No . Yes S
Related to a Town Meeting Article? - No Yes # 4
Is this a reimbursable grant? No - Yes

Grant Type Federal:

CFDA#

. State:
Private/Other: Beth Israel Deaconess Hospital

Please attach copy of application submitted

AWARD NOTIFICATION

Denied . (Denial Notification Attached)
X | AWARDED (Award Notification Attached)

Amount: S 10,000

Start Date:

Expiration Date:

Final Report Due:
X | Contract Received (Attached)
Contract Signed by Town Manager (Attached)

Tiffany Park tpark@plymouth-ma.gov

Kere Gillette  kgillette@plymouth-ma.gov
Date: 9/12/22
Division: Center for Active Living
Contact Michelle Bratti
Name:
Telephone: (508)830-4230
Email: mbratti@plymouth-ma.gov
NOTES

Initial request for Fall Town Meeting FY’23
was for $50,000 to conduct a comprehensive
needs assessment to designate Plymouth an
Age and Dementia Friendly community. This
request amount will now be amended to
$40,000 due to funding donation of $10,000
towards this designation from Beth Israel
Deaconess Hospital, Plymouth.

NOTES

Beth Israel Deaconess donated $10,000
towards the cost of a needs assessment
required for Plymouth to become an Age and
Dementia Friendly community.

See attached email notification.

ACCEPTANCE

MGL Chapter 44 Section 53A: An officer or department of any city or town..may accept grants...and may expend such funds for the

_purposes of such grant...with the approval of the board of selectmen...
On Select Board Agenda: (date)

Meeting Minutes Attached
ACCOUNT SET UP

New - Never received this grant before
Received Before
Fund#

Same accounts as before
Need new project code (year)

New accounts needed

NOTES

Fund #:
Project Code:
Accounts:

Charge Code:

Zobrio updated

Set up complete Fixed Asset Y/ N

GRANT COMPLETION / CLOSE OUT

Final Report Submitted (Attached)
Expended in Full

Confirmed Revenue Received Matches Expended

Not Expended in Full
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TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST FORM
FY23 FALL TOWN MEETING REQUEST FORM

bepartment: Vi@rine and Environmental Affairs priority #: |1
i Total
Project Title and Description:‘Jenney Pond BypaSS Prolect Project Cost: $227;O6O

Department/Division Head: |David Gould

Check if projectis: New [M]  Resubmitted [ ] Cost estimate was developed: Internally [] Externally [H]

For project re-submittals, list prior year(s): | |

List any funding sources and amounts already granted: Funding in the amount of $113,520 has been awarded to the Town towards

final engineering and permitting. The remainder, $113,540 would come from the Environmental Affairs Fund and provide the required 25% match $$37,840) and cover the cost of engineering and
permitting of new paths, drainage, landscaping and grading from behind the Mill to Brewster Gardens. —

Basis of Estimated Costs (attach additional information if Plan and future

available) ted amounts.
Fiscal

Capital: Cost Comments Year: Capital

Planning and Design $2271060 FY23

Labor and Materials FY24

Administration FY25

Land Acquisition FY26

Equipment FY27

Other

Contingency

Total Capital $227 ’ 060

Project Justification and Objective:
Funds would be used to complete final engineering and permitting for the bypass associated with the dam repair work at Jenney
Pond Dam. Additional funds would be used to engineer, design and permit new paths, drainage and landscaping from behind the
Mill to Brewster Gardens. Funding for this work would come from the Environmental Affairs Fund. It would make sense to design and
permit this work with the bypass project to reduce future engineering and permitting costs.

For Capital Project Requests:
Will this project be phased over more than one fiscal year? If yes, enter it on the 5 Year Plan Yes [] No (M

Can this project be phased over more than one fiscal year? Yes [] No []

For Capital Equipment Requests:
] Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing equipment

What is the expected lifespan of this new/replacement equipment:

Attach backup information. estimates. or justification to support this request.
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Scope of Services
Jenney Pond Bypass Channel & Town Brook Trail improvements
Plymouth, Massachusetts
SLR #141.11982.P0008
August 11, 2022

BACKGROUND

Following the removal of the Billington Street Dam in 2002, renovation of the Jenney Grist Mill fish
ladder in 2006, was the second project to restore fish passage along Town Brook in Plymouth,
Massachusetts. At that time, the concrete fish ladder was retrofitted with a new aluminum Steeppass
that was inserted into the existing concrete ladder. In the intervening 14 years, four additional barrier
removal projects have been completed along Town Brook (Off-Billington, Water Street, Plymco, and
Holmes). The Jenney Grist Mill fish ladder has become the final impediment to the migration of sea run
fish up Town Brook to spawn into the Billington Sea. This fishway does function. However, the number of
fish able to traverse the ladder is limited primarily due to its capacity. Consequently, fish become stacked
at the entrance, vying for a chance to enter. This may cause a portion of the migrating population to
abandon the attempt to spawn upstream. Previously, the Town of Plymouth, with the assistance of SLR
International Corporation (SLR), formerly Milone & MacBroom Inc. (MMI), evaluated the possibility of
constructing a fish bypass channel on the back side of the grist mill building to supplement the capacity
of fish currently traveling up the Steeppass fishway.

The existing fishway is located on the north side of the grist mill building. A pedestrian walkway traverses
around the south side of the building, connecting to the sidewalk on Spring Street. The walkway
proceeds downstream along Town Brook to Brewster Garden, just upstream from Plymouth Harbor.
Preliminary design plans have been prepared for a bypass channel on the south side of the grist mill
building. This land is part of the private property owned by the grist mill but subject to an easement that
allows for utilities as well as use by pedestrians. The bypass channel will be contained within this
easement. Relocation of the pedestrian access has also been included in harmony with the bypass
conceptual design. A sewer trunk line is also located within this easement and will need to be relocated
as a part of the bypass design. The Preliminary Design Plans identified and included numerous additional
site improvements including the access and landscaping area to the lower level of the grist mill below the
dam, the upper-level grist mill access suspended decking, planting and landscape area adjacent to the
private property to the south, reconstruction of Spring Lane (storm drainage, utilities, sidewalks, curbing,
lighting, handicap access to the grist mill and crosswalk), and a structural retaining wall along the back
side of the Spring Lane sidewalk, north of the fish ladder.

This scope of services is proposed for the purpose of advancing the preliminary design of the bypass
channel, reconstructing the pedestrian walkways, grist mill access, hardscape, and plantings, Spring Lane
reconstruction, and relocating the sewer trunk line around the south side of the Jenney Grist Mill. This
area has high visibility, is aesthetically beautiful and is historically important. As such, the bypass
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channel, walkways, and planting areas will need to be designed with aesthetics that are congruent with
the surrounding features and to be pedestrian friendly.

A fair amount of work has been completed to date at the grist mill site in conjunction with the pond
dredging, pedestrian bridge, and dam repair projects, including extensive base mapping, survey, and field
investigations. This scope of services is proposed by SLR to further advance the design of the fish bypass,
improvements to Spring Lane, structural retaining walls and hardscape and landscaping features. The
project design includes the following more specific design elements:

e A new fish bypass channel from Jenney Pond under Spring Lane extending behind the
grist mill building before joining Town Brook downstream of the existing weir. It also
includes a new concrete replacement weir across Town Brook and integral with the fish
bypass channel, concrete sidewalls, a new concrete box culvert under Spring Lane, new
sidewalks, plantings, and overlook area along the fish bypass, a new pedestrian
footbridge over the fish bypass, and a new relocated trunk sewer parallel to the fish
bypass.

e Reconstruction of Spring Lane from the Summer Street intersection to the sawcut line
near the orthodontist's office. The roadway reconstruction includes a new water main
within the roadway, the curbing, sidewalk, and new lighting along the east side of the
roadway, as well as a soldier pile wall behind the sidewalk to allow for the grade change
between the sidewalk and the neighboring property, and to replace the existing stone
wall. It is assumed that the west side curbing may remain.

e Repairs to Jenney Pond Dam identified in the phase 2 inspection report, including
drainage improvements within Spring Lane, seepage controls downstream of the dam,
and the fish bypass culvert designed to function as an emergency spillway.

e Additional landscape architecture hardscape and planting improvements beyond those
mentioned above, including improved access to the upper level of the Grist Mill Museum
directly from Spring Lane, improved accessible ramp access to the lower level of the Grist
Mill Museum with new planting beds, revised landscaping between the orthodontist's
office and the new fish bypass channel, and new pedestrian crossing of Spring Lane.

e An electrical engineering subconsultant to design decorative street lighting and wiring
along Spring Lane and continuing behind the grist mill building along the fish bypass
channel walkway.

e Additional elements include the fish counting overlook area at the outlet into Jenney
Pond, a new concrete pad at the existing pond outlet headwall, and relocation of the
dumpster behind the grist mill building.

Task numbering for the Jenney Grist Mill work follows the progression from previously completed
contract tasks.

It is also our understanding that the town wishes to develop plans to reconstruct the existing Town Brook
Trail from the proposed fishway bypass project downstream limits extending further downstream to the
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Brewster Gardens, as well as a separate, ADA accessible, walkway extension that conveys pedestrians up
onto the sidewalk at the intersection of Pleasant Street and Sandwich Street. The Town Brook Trail
portion will essentially follow its current alignment along the brook, extending under Market Street on
the south side abutment on an existing elevated concrete sidewalk and further downstream under Main
Street extension. The walkway alignment will also be along the south abutment of Main Street Extension
at the same height as the existing walkway. The downstream Town Brook Trail (TBT) project limit is just
to the east of Main Street Extension, which is the limit of Brewster Gardens. The scope of work tasks will
include a conceptual plan, preliminary design plans for permitting and final construction documents. The
plans will depict the walkway layout, landscaping, short structural concrete walls at the bridge
approaches, lighting, and associated drainage improvements. It is assumed that the TBT project will be a
separate set of drawings and can be bid as a separate project from the Jenney Grist Mill design work.

Task numbering for the Town Brook Trail (TBT) work follows the progression from the Jenney Grist Mill
contract tasks with the TBT designation after the task description.

SCOPE OF SERVICES

Task 8 — Meetings and Coordination — Final Design

8.1 Progress Meetings — Participate in three project meetings, one as an initial kickoff of this next
phase of the project, one during the advancement of design to discuss progress, and one at the

completion of Semi-Final Design. It is assumed that two of these meetings will be held virtually and
hosted by SLR, and one will be held onsite.

8.2 Conference Calls — Host and participate in conference calls throughout the project, as requested.

8.3 Additional Structural Investigation — Perform a site reconnaissance of the Jenney Grist Mill site to
evaluate the existing grist mill decking and access off the Spring Lane sidewalk as well as the
stone retaining wall along the east side of the Spring Lane sidewalk. This effort will facilitate the
final design of structural elements on the site.

Task 9 — Semi-Final (90%) Design Plans and Specifications

Under this phase of work, the project team will advance the preliminary (60%) design plans to
semi-final design of the proposed facilities, which includes the following improvements identified
under this task:

9.1 Design Plans — Prepare semi-final (90% completion) design plans for the proposed fishway.
Plans will include the following items:

o Title sheet

e Beginning and end of project, project limit lines
o Existing conditions, including titles of adjacent roadways and watercourses, location of
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utilities, drainage facilities, and associated appurtenances, designated wetlands, and
property lines and related information

e Plan view and profile of existing conditions

e Proposed improvements, including plan view and longitudinal profile of proposed
facilities

e Proposed grading

e Typical cross sections

e Proposed planting/restoration plans

e Proposed water control

e Standard design details

¢ Special design details

e Proposed soil erosion and sedimentation controls

e Sequence of construction

9.2 Updated Design Memorandum — Update the design memorandum to access fish passage
to reflect any changes that occurred between the 60 percent and 90 percent design. The
hydraulic analysis of the fishway will be rerun in the Hydrologic Engineering Center River
Analysis System (HEC-RAS) to finalize the design and to confirm fish pass ability.

9.3 Project Manual — Develop technical specifications (Special Provisions) suitable for bidding.
Incorporate review comments and make minor revisions. It is assumed that the town will
prepare the typical front-end bidding documents. SLR will assist with preparation of the bid
notice and bid form.

9.4 Quantity and Cost Estimate — Compute estimated quantities and prepare an engineer's
final opinion of probable construction costs.

9.5 Submission — Provide three paper copies of the plans, specifications, and quantity estimates
to the town. Meet with representatives to discuss the submittal.

Task 10 — Final (100%) Design Plans and Specifications

Prepare and submit final design (100 %) plans and contract documents. The final design will include final
project design drawings, construction cost opinion, and contract documents signed and sealed by an
engineer who is licensed in Massachusetts. It is understood that the gap between the 90% and 100%
design submissions should be limited to the incorporation of final comments and should not require any
additional design development.

Task 11 - Bidding Assistance

11.1  Bid Issuance — Assist the town with advertising and obtaining bids. As part of this task,
SLR will identify a list of contractors with known experience to whom the bid request
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11.2

11.3

11.4

11.5

can be sent.

Prebid Meeting — Prepare for and attend a pre-bid conference/site walk with prospective
bidders to review sequence, methods, and other variables crucial to the attainment of the
project goals.

Response to Bidders — Respond to inquiries from potential bidders and issue addenda as
necessary. Copy the town on all correspondence and communications.

Bid Tabulation — Develop a bid tabulation.

Review of Contractor Submissions — Assist the town in the review of contractor submissions.

Task 11 Deliverables: bid documents, meeting summary, correspondence, and bid tabulation

Task 12.0 — Data Collection, Base Mapping and Meetings- TBT

12.1

12.2

12.3

12.4

A Landscape Architect and a Structural Engineer will perform site reconnaissance to document
existing site conditions through digital photography and field notes.

Compile available mapping from the city, including topographic survey mapping and wetland
delineation prepared by the Town of Plymouth and utility company mapping to create a base
map in AutoCAD® Civil 3D at a scale of 1 inch = 20 feet with 1-foot contour intervals and spot
elevations of the project area to be used as a basis for final design and development of
construction documents. It is assumed that the town will provide the survey and wetland
delineation in a suitable digital AutoCAD format. The base map will include the limits of the
Federal Emergency Management Agency (FEMA) floodway and the floodplain for Town Brook.

Contact local utility service providers to request copies of existing mapping of underground
utility locations in the area. The information received by SLR will be compiled in the base
mapping when compared to visible utilities located as part of the topographic survey. No ground-
penetrating radar location or underground utility mark-out is anticipated at this point in time.

Project team members will participate in internal design meetings/conference calls with the
project team throughout the duration of the project. Virtual meetings with Town staff are also
included.

Task 13.0 — Concept Development - TBT

131

In close coordination with the Town, SLR will develop one illustrative concept plan with callouts
depicting proposed site elements and a precedent image board that characterizes material
elements and three-dimensional hand sketches that communicate conceptual ideas.
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13.2

13.3

134

Prepare a conceptual drainage plan that identifies the probable locations for stormwater
quality/management elements (rain gardens) that control surface run-off and the management
and design features for the existing seep locations present in the area.

Meet with town staff to review the conceptual plans.

Based on one round of comments refine the conceptual plan into a final preferred plan.

Task 14.0 - Preliminary Design Plans - TBT

14.1

14.2

143

144

Based on the Concept Plan, prepare preliminary design plans in AutoCAD® Civil 3D. Drawings will
be prepared at a scale of 1 inch = 10 feet or 1 inch = 20 feet, and include dimensions, callouts,
and specifications related to site improvements. This design set will be used for submission to
regulatory agencies, and shall include the following:

e Title Sheet

e Existing Conditions Base Map/Topographic Survey

e layout Plan (including general dimensions and callouts)

e Grading Plan and Utilities Plan (including proposed contours and locations of storm
drainage)

e Planting Plan (including species schedule, size, and quantities)

e Lighting Plan (including fixture schedule, image and photometrics)

e Sediment and Erosion Control Plan — Details and Specifications

e Site Details

Meet with the Town to review the Preliminary Design Plans
Refine plans, as necessary, based on the comments. For the purpose of this proposal, it is
assumed that the revisions will consist of one round of staff comments and require no more than

a day of drafting.

Develop an engineer's preliminary opinion of probable construction costs for the project to
reflect those items of work noted above.

Task 15.0 — Regulatory Permitting Assistance - TBT

The trail reconstruction project located between the Jenny Grist Mill and Brewster Gardens is within or
immediately adjacent to sensitive regulated resource areas associated with Town Brook and Plymouth
Harbor. Town Brook has a FEMA designated 100-year floodplain and floodway and segments of the
existing trail to be reconstructed are located within the 100-year floodplain. The coastal zone boundary
associated with Plymouth Harbor extends upstream of Main Street Extension with a portion of the trail
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within this boundary. It is anticipated that work within the floodplain and coastal zone boundary, which
will include trail reconstruction, bank stabilization and limited dredging (removal of less than 100 Cubic
Yards (CY)) of sediment from Town Brook will trigger federal, state, and local Conservation Commission
permitting. In addition, there are several bordering vegetated and isolated vegetated wetland seeps
located adjacent to the existing trail that may require some drainage system improvements to be
installed within them to address seasonal high groundwater flows and stormwater runoff over the
existing trail. Based upon SLR’s knowledge of these resource areas the following assumptions have been
made to prepare the regulatory permitting scope.

SLR assumes the following design parameters will be met:

e Dredging of sediment from Town Brook will be less than 100 CY.
e Bank stabilization measures will disturb less than 100 linear feet of the bank.
e Bordering and isolated vegetated wetland impacts will be less than 5,000 square feet.

Based on the assumptions presented above SLR will assist the Town in preparing the following regulatory
permits:

Federal Permits
15.1  Review United States Fish and Wildlife (USFWS) Information for Planning and Consultation (IPaC)
website to determine potential for federally listed species. Provide a determination letter from

USFWS to support permits.

15.2  Review National Oceanic and Atmospheric Administration (NOAA) Essential Fish Habitat (EFH)
Mapper and provide EFH consultation coordination as required.

15.3  Prepare United States Army Corps of Engineers Self Verification Notification Form for General
Permits No. 1 Maintenance and No. 7 Bank Stabilization.

Please note that SLR assumes that the Town will be responsible for retaining the services of a qualified
historical/cultural consultant to provide Section 106 compliance support for the federal permits.

State Permits

A coastal zone federal consistency review will be triggered by the need for a federal permit for those
activities associated with bank stabilization located within the coastal zone boundary.

15.4  Coordinate and attend a Pre-Application Consultation Federal Consistency Review with the

Massachusetts Office of Coastal Zone Management (CZM). It is assumed that this meeting will be
conducted through TEAMS and/or Zoom.
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15.5 Prepare and submit letter to CZM requesting a federal consistency review. Provide the
supporting materials requested during the pre-application consultation meeting with CZM.

Local Permits

15.6  Prepare a Notice of Intent (NOI) and supporting materials and submit them to the Plymouth
Conservation Commission (Con Com).

15.7  SLR will attend up to two (2) Con Com meetings to present the project.

SLR assumes that the Town will retain a consultant to provide a wetland delineation and impact
assessment report in support of the NOI. SLR assumes that the Town will be responsible for publication
of Public Notices and required application mailings.

Task 16.0 — Construction Documents - TBT

Under this phase of work, the project team will advance the preliminary (60%) design plans to
semi-final design of the proposed facilities, which includes the following improvements identified
under this task:

16.1  Design Plans — Prepare semi-final (90% completion) design plans for the proposed fishway.
Plans will include the following items:

o Title sheet

e Beginning and end of project, project limit lines

e Existing conditions, including titles of adjacent roadways and watercourses, location of
utilities, drainage facilities, and associated appurtenances, designated wetlands, and
property lines and related information

e Plan view and profile of existing conditions

e Proposed improvements, including plan view and longitudinal profile of proposed
facilities

e Proposed grading

e Typical cross sections

e Proposed planting/restoration plans

e Proposed water control

e Standard design details

e Special design details

e Proposed soil erosion and sedimentation controls

e Sequence of construction

16.2 Updated Design Memorandum — Update the design memorandum to access fish passage to
reflect any changes that occurred between the 60 percent and 90 percent design. The
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hydraulic analysis of the fishway will be rerun in the Hydrologic Engineering Center River
Analysis System (HEC-RAS) to finalize the design and to confirm fish pass ability.

16.3 Project Manual — Develop technical specifications (Special Provisions) suitable for bidding.
Incorporate review comments and make minor revisions. It is assumed that the town will
prepare the typical front-end bidding documents. SLR will assist with preparation of the bid
notice and bid form.

16.4 Quantity and Cost Estimate — Compute estimated quantities and prepare an engineer's
final opinion of probable construction costs.

16.5 Submission — Provide three paper copies of the plans, specifications, and quantity estimates
to the town. Meet with representatives to discuss the submittal.

16.6 Prepare and submit final design (100 %) plans and contract documents. The final design will
include final project design drawings, construction cost opinion, and contract documents signed
and sealed by an engineer who is licensed in Massachusetts. It is understood that the gap
between the 90 % and 100 % design submissions should be limited to the incorporation of final
comments and should not require any additional design development.
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PROFESSIONAL FEES

The lump sum fees for Tasks 8 through 11 are as follows:

Task 8 — Meetings and Coordination — Final Design $13,530
Task 9 — Semi-Final (90%) Design Plans and Specifications $82,450
Task 10 — Final (100%) Design Plans and Specifications $30,980
Task 11 — Bidding Assistance $6,900
Jenney Grist Mill Subtotal $133,860
Task 12 — Data Collection, Base Mapping & Meetings - TBT $12,300
Task 13 — Concept Development - TBT $6,000
Task 14 — Preliminary Design Plans - TBT $21,950
Task 15 — Regulatory Permitting Assistance -TBT $23,150
Task 16 — Construction Documents - TBT $29,800
Town Brook Trail - TBT Subtotal $93,200
Project Total $227,060

The Direct Expenses, including the Silver Petrucelli Associates fees for electrical engineering, is included
for both projects.

EXCLUSIONS/LIMITATIONS
Please note that the following services are not included at this time:

e Sediment testing or analysis of dredge material within Town Brook. It is assumed that
the 95 CY will be disposed of in a manner consistent with prior projects along Town
Brook.

e  Field Survey or Easement mapping

e  Application fees

. Hydrology or Hydraulic Flood modeling other than work already completed.

e Nonlocal permits other than those specifically identified

e Design and analysis of offsite roadway or utility improvements

e Archaeology or cultural resource analysis (the town may need to contract directly for
these services for (TBT)

e  Mechanical and plumbing engineering

e  Design of pump stations

e Irrigation design

e  Ground improvement design for foundations

e  Construction testing and full-time inspection services

e  Redesign or excessive revisions required by the Client or public agencies. The fee
specified is based on reasonable and customary revisions required by public agencies.
Redesign or excessive revisions will constitute additional services.

141.11982.p0008au1122.prop.docx
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TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST FORM
FY23 FALL TOWN MEETING REQUEST FORM

Department:  #220 Fire Priority #: | 1
Total
Project Title and Description: Replace and Equip 2008 Pumping Engine Project Cost: [ $907,588.00

Department/Division Head: | Chief Neil Foley

Check if projectis:  New [X] Resubmitted [ ] Cost estimate was developed: Internally [X] Externally [X]

For project re-submittals, list prior year(s): | |

List any funding sources and amounts already granted:

_None
Basis of Estimated Costs (attach additional information if If project has impact on 5 Year Plan and future
available) operating budgets, insert estimated amounts.
Fiscal Operations &
Capital: Cost Comments Year: Capital Maintenance
Planning and Design FY22
Labor and Materials FY23
Administration FY24
Land Acquisition FY25
$907,588.00
Equipment FY26
Other
Contingency
Total Capital $907,588.00

Project Justification and Objective: Engine 2 has been the “frontline” Engine for West Plymouth for the last 14 years
responding to over 1,600 incidents annually. Unfortunately, Engine 2 is at the end of its serviceable life. High call volume
and corrosion of vehicle components expected in the northeast have caused significant frame and mechanical failures.
Normally our manufacturers could deliver a new pumping engine in 12 to 14 months from the order date. Today, a pumping
engine is averaging over 18 to 22 months before we can expect delivery. Because of this delay, | am requesting this
expenditure so we can submit our order and reserve our place in line with the manufacturer.

For Capital Project Requests:
Will this project be phased over more than one fiscal year? If yes, enter it on the 5 Year Plan Yes [] No X
Can this project be phased over more than one fiscal year? Yes [] No X

For Capital Equipment Requests:
X Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing

equipment

2008 E-One Typhoon 1,250 gallon per minute pumping Engine, VIN 4ENRAAA8281003907. Fair 106,778 odometer miles, 10,647 engine hours

What is the expected lifespan of this new/replacement equipment: 15 Years
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Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

Date: August 16, 2022

To:  Select Board
Advisory and Finance Committee
Capital Improvement Committee

Cc:  Lynne Barrett, Finance Director
Derek Brindisi, Town Manager
Brad Brothers, Asst. Town Manager

From: Neil Foley, Chief of Department

Re: FY23 Capital Request

Fire Department Request to Replace and Equip 2008 Pumping Engine $907.588.00

This Fall Annual Town Meeting the Department is requesting $907,588.00, to replace Engine 2, a
2008 Pumping Engine.

Engine 2 is an E-One Typhoon Pumping Engine equipped with a 750-gallon water tank, Class A
and B foam capabilities, and a 1,250 gallon per minute fire pump. This apparatus has 106,778 odometer
miles and 10,647 engine hours, which calculate to be 447,174 road miles. Massachusetts Registration
MF 6090.

Engine 2 has been the “frontline” Engine for West Plymouth for the last 14 years, responding to
over 1,600 incidents annually. Unfortunately, this engine that has served our community so well is at the
end of its serviceable life. High call volume and corrosion of vehicle components due to the years of
corrosive road treatments used in the northeast have caused significant frame and mechanical failures
requiring excessive shop hours and operational funding to repair. These repairs will continue to create a
disproportionate expenditure of funds and shop hours until replaced.

These deficiencies are not a result of deferred maintenance. Our repair division meets or exceeds
the maintenance standards outlined in the National Fire Protection Agency NFPA 1901: Standard for
Automotive Fire Apparatus. Our Chief Master Mechanic has previously rated this engine as
unacceptable and had to take it off the road before repairs totaling over $80,000.00 allowed us to
upgrade the status to Poor and return it to service. While completing this work, a reserve truck had to be
used for months, resulting in increased stress on the department’s reserve fleet and ultimately causing a
failure of a reserve engine. These reserves are not intended to go back to full-time use. Industry
standards also reference a replacement schedule for fire apparatus of 10 years of frontline service,
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possibly 15 years with a substantial rehab. Engine 2 did have rehab work done in 2018 and will be
approaching 15 years in October 2023.

Before the pandemic, fire truck manufacturers could build and deliver a new pumping engine in
about 12 months from the order date. Today, a pumping engine is averaging 18 to 22 months. Due to
unprecedented manufacturing delays and the current condition of this engine, the department is making
this request at the Fall Town Meeting to reserve our place in line and locking in the final cost. Any
additional delays could likely result in expensive repairs and reduced reliability. Life-safety equipment
needs to be reliable.

This new pumping engine will be equipped with all current safety devices and meet all NFPA
Standards. Updates will increase the safety of fire crews and the public we serve. Additionally, the
engine will be more maneuverable and carry 250 gallons of additional tank water—essential for a
community where about forty percent of the town does not have fire hydrants.
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To:

From:

CC:
Date:

Re:

Plymouth Police Department

Memo

Town Manager, Select Board, Finance Director

Chief Dana Flynn

8/3/22

Fall Town Meeting Request for Funding - Casecracker Recording System

| am requesting funding in the amount of $37,040.00 to replace the “Legacy Slate Casecracker”
Digital Interview System that is currently utilized by the police department to conduct audio/video
recordings in both the Booking area and the Detective Interview Rooms. They are no longer
covered under warranty. We have attempted to purchase extended warranties but have been
advised our current system has reached its “end of life” and as they have been deemed obsolete
warranties are no longer available.

Our current department policy pursuant to Commonwealth v. DiGiambattista, 442 Mass. 423
(2004) requires: “whenever it is practical, custodial interrogations of suspects or interrogations of
suspects occurring at a place of detention will be electronically recorded”. This policy
requirement of audio/video recording of interviews is also the preferred method of the District
Attorney’s Office.

Thank you for your consideration.
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PLYMOUTH POLICE DEPARTMENT

20 Long Pond Road, Plymouth, MA 02360
Phone (508) 830-4218 - Fax (508) 830-4217
www.plymouthpolice.com

Dana Flynn
Chief of Police

July 22, 2022

Chief Dana Flynn

Plymouth Police Department
20 Long Pond Rd.
Plymouth, Ma 02360

Re: Casecracker Digital Interview System Replacement

Chief,

The “Legacy Slate Casecracker” Digital Interview System which is utilized by this
department to conduct audio/video recordings in both the Booking area (Booking
Desk/Booking Interview room), and the Detective Interview Room (second floor) have become
obsolete. Two of the current Casecracker systems, Detective Interview room and Booking
Interview room are no longer covered under warranty (expired) and the Booking Desk will
soon be out of warranty. | have spoken to the company about trying to extend the warranty.
The company informed me our current system has reached its “end of life” and they no longer
warranty this current Casecracker system as it is absolete.

As you are aware we (Plymouth Police) have Policy and Procedure (P&P # 1.13) that
covers Interrogating Suspects and Arrestees which clearly states, “whenever it is practical,
custodial interrogations of suspects or interrogations of suspects occurring at a place of
detention will be electronically recorded”. This requirement of audio/video recording of
interviews is also the preferred method of the District Attorney’s Office.

I have spoken to a local vendor (Hunt’s Camera) about updating our current interview
system. Ryan Ruggiero (Information Technology) and | have also sat through a short webinar
on “Casecracker Onyx”. Casecracker Onyx is the most up to date version provided by
Casecracker, this system has many benefits that would be useful to our department.

I have attached a short brochure which provided information on the Casecracker Onyx
system. | have also attached a copy of three quotes | obtained to have the Casecracker Onyx
system installed in our Police Department.

Respectfully submitted
Detective Lieutenant Michael Glowka

Detective Division
Plymouth Police Department

Serving and protecting our Citizens and the visitors to America’s Hometown.


http://www.plymouthpolice.com/

TOWN OF PLYMOUTH

TOWN MANAGER’S OFFCIE & INFORMATION TECHNOLOGY
26 COURT STREET, PLYMOUTH, MA 02360
CONTACT: ANTHONY SENESI & JOE YOUNG

August 29, 2022
MEMORANDUM

TOWN OF PLYMOUTH WEBSITE REDESIGN & 311 SYSTEM UPGRADE
CAPITAL IMPROVEMENT PLAN REQUEST, FY23 FALL SPECIAL TOWN MEETING

The Town of Plymouth’s website: www.plymouth-ma.gov needs a redesign and upgrade of its
current system. CivicPlus is utilized for many municipal websites, including the Town of
Plymouth. This request is two-fold, a Website Redesign, and a 311 System Upgrade, both are
included under the CivicPlus. This request addresses two Select Board FY23 Goals and Priorities
to improve communication and transparency across the entire Town.

WEBSITE REDESIGN: The Town of Plymouth website currently operates on an outdated
Customer Relationship Management (CRM) system, Drupal 7 Open, under the CivicPlus brand.
The proposal would feature a new CRM, platform, website redesign, and an enhanced method to
send emails and newsletters to members of the public.

The new CRM system is proprietary to CivicPlus, it is called CivicEngage Central. The new
platform is easier for staff to enter and update content, it uses live editing to drag and drop content.
In addition, the new website will be easier for the public to find information.

The redesign will include CivicSend, an enhanced method to communicate with the public. The
current website design, which was implemented in 2015, does not include this feature. With
CivicSend, it will give the Town the ability to create customized messages and send to the Town’s
list of subscribed citizens via email or text. With CivicSend, the Town can create and send
dynamic, informative newsletters with the insights and news our community needs.

SEECLICKFIX (311 SYSTEM): The SeeClickFix (311System) is recommended to be
implemented in tandem with the full Town of Plymouth website redesign (as described above).
The SeeClickFix Pro, which is what the request is for, will be a fully transparent way that residents
can report, monitor, and communicate with the Town regarding their concerns and issues. For
Town staff and administration, there will be an easy way to internally assign, track, and resolve
concerns from residents.

It is anticipated that the design and implementation of the upgraded website will take
approximately 30 weeks. Town staff will work with a CivicPlus website designer to customize the
site to the Town of Plymouth’s services and needs. Unlimited training services will be available
for Town staff to manage the website.
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Quote #: Q-28169-1
CivicPlus Date: 8/12/2022 1:25 PM
302 South 4th St. Suite 500 Expires On: 8/31/2022
Bﬂgnhattan, KS 66502 Product: CivicEngage
Client: Bill To:
Plymouth MA - CivicEngage Plymouth MA - CivicEngage
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Katie Malsch X katie.malsch@civicplus.com Net 30
CivicEngage - Statement of Work
QTY | PRODUCT NAME DESCRIPTION PRODUCT TOTAL
TYPE
1.00 Annual - CivicEngage Central Annual - CivicEngage Central Renewable USD 4,288.00
1.00 Hosting & Security Annual Fee - Hosting & Security Annual Fee - Renewable USD 998.00
CivicEngage Central CivicEngage Central
1.00 SSL Management — CP Provided | SSL Management— CP Provided Only 1 | Renewable USD 75.00
Only per domain (Annually Renews)
1.00 DNS Hosting for .GOV — Annual DNS Hosting for .GOV — Annual Fee Renewable USD 75.00
Fee
1.00 Ultimate Implementation - Ultimate Implementation - CivicEngage One-time USD 12,819.43
CivicEngage Central Central
1.00 4yr Redesign Ultimate Annual - 4yr Redesign Ultimate Annual - Renewable USD 3,669.00
CivicEngage CivicEngage
800.00 | Content Development - 1 Page - Content Development - 1 Page - One-time USD 20,871.12
CivicEngage CivicEngage
6.00 System Training (4h, virtual) - CivicEngage System Training - Virtual, One-time USD 2,935.00
CivicEngage Half Day Block
5.00 Agendas & Minutes Migration Content Migration : Agendas & Minutes | One-time USD 2,771.95
- PDF - 100 Meetings - - Per 100 Meetings (Approx. 1 year)
CivicEngage
1.00 Alignment Virtual Consulting Up to 2 days virtual consult. One-time USD 1,956.67
Recommended group 8 or less.
4.00 Virtual Content Consulting - Virtual Content Consulting 1/2 day block | One-time USD 1,956.67
CivicEngage - CivicEngage
1.00 CivicSend Annual - CivicEngage CivicSend Annual Renewable USD 1,995.00
Central
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QTY | PRODUCT NAME DESCRIPTION PRODUCT TOTAL
TYPE
1.00 CivicSend Implementation - CivicSend Implementation One-time USD 489.17
CivicEngage Central

Total Investment - Year 1 USD 54,900.01
Annual Recurring Services - Year 2 USD 11,655.00

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which

this SOW is hereby attached as the CivicEngage Statement of Work. By signing this SOW, Client expressly
agrees to the terms and conditions of the MSA throughout the Term of this SOW.

This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In
the event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term, or

any subsequent Renewal Term, this SOW will automatically renew for an additional 1-year renewal term
(“Renewal Term”). The Initial Term and all Renewal Terms are collectively referred to as the “Term”.

The Total Investment - Year 1 will be invoiced upon signing of this SOW.

Annual Recurring Services shall be invoiced on the start date of each Renewal Term. Annual Recurring
Services, including but not limited to hosting, support and maintenance services, shall be subject to a 5%
annual increase beginning in year 2 of service. Client will pay all invoices within 30 days of the date of such
invoice.

Client agrees that CivicPlus shall not migrate, convert, or port content or information that could reasonably be
construed as time sensitive, such as calendar or blog content, during the Project Development.

If a Recurring Redesign line item is included with the Client's quote in this SOW, starting after 48 months of
continuous service under this SOW, Client shall be entitled to receive a redesign at no additional cost. Client
may initiate such redesign any time after 48 months of continuous service. Upon the initiation of an eligible
redesign project, Client may begin accumulating eligibility towards a subsequent redesign after another

48 months of continuous service. Redesigns that include additional features not available on the original
website may be subject to additional charges. Additional features include, but are not limited to, additional
modules and integration of third-party software. Recurring Redesigns are eligible for the website, subsite, and
department headers included in this SOW only. Any subsequently purchased website, subsite, and department
header shall not be included in a redesign hereunder.

Client allows CivicPlus to display a “Government Websites by CivicPlus” insignia, and web link at the bottom
of their web pages. Client understands that the pricing and any related discount structure provided under this
SOW assumes such perpetual permission.

At any time prior to November 29, 2022, Client may exercise the option to terminate this Agreement. Upon
exercising such early termination option, CivicPlus shall cease the performance of all services and Client shall

reimburse CivicPlus for all work completed up to the date of termination plus the applicable profit margin
CivicPlus would have received for the performance of such services.

Signature Page to Follow.
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Quote #: Q-28249-1

CivicPlus Date: 8/16/2022 9:55 AM
302 South 4th St. Suite 500 Expires On: 8/31/2022
Bﬂgnhattan, KS 66502 Product: SeeClickFix
Client: Bill To:

Plymouth MA - SCF Plymouth MA - SCF

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Katie Malsch X katie.malsch@civicplus.com Net 30

SeeClickFix - Statement of Work

Product Name DESCRIPTION QTY

SeeClickFix Pro Unlimited gov user licenses for service request management tool 1.00

to intake citizen submissions via mobile app. Assign requests
internally, resolve issues and measure request performance.
Includes support and virtual training services.

Total Investment - Year 1 USD 25,000.00
Annual Recurring Costs - Year 2 USD 26,250.00

*Annual Recurring Costs are subject to 5% annual technology uplift beginning in year 2 of service.

Total Days of Quote:365

. This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which this SOW is hereby
attached as the SeeClickFix Statement of Work. By signing this SOW, Client expressly agrees to the terms and conditions
of the MSA throughout the Term of this SOW.

. This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In the event
that neither party gives 90 days’ notice to terminate prior to the end of the Initial Term or any subsequent Renewal Term,
this SOW will automatically renew for an additional 1-year renewal term (“Renewal Term”). The Initial Term and all
Renewal Terms are collectively referred to as the “Term”.

. The Total Investment - Year 1 (the sum of the One Time Costs and the Recurring Costs) will be invoiced at signing of
this SOW. Client will pay all invoices within 30 days of the date of invoice.

. Renewal Term Annual Recurring Costs shall be invoiced on the start date of each Renewal Term.

. Client agrees to use the CivicService SeeClickFix service (the “Service”) in ways that conform to all applicable laws and
regulations, including, without limitation, the Telephone Consumer Protection Act (if Client uses “Conversations”). Client
agrees not to make any attempt to gain unauthorized access to any of CivicPlus’ systems or networks. Client agrees that
CivicPlus shall not be responsible or liable for the content of messages created by Client, or by those who access Service,
or otherwise delivered by Service on behalf of Client.

. CivicPlus does not own any data, information, or material that Client, or its constituents, submit to the Service in the
course of using the Service (“Client Data”). Client, not CivicPlus, shall have sole responsibility for the accuracy, quality,
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integrity, legality, reliability, appropriateness, and intellectual property ownership or right to use of all Client Data, and
CivicPlus shall not be responsible or liable for the deletion, correction, destruction, damage, loss or failure to store any
Client Data. CivicPlus reserves the right to withhold, remove and/or discard Client Data without notice for any breach,
including, without limitation, Client’s non-payment. Upon termination for cause, Client’s right to access or use Client Data
immediately ceases, and CivicPlus shall have no obligation to maintain or forward any Client Data.

. If the “Conversations” or "SeeClickFix Pro” line item is included in this SOW above, the following terms shall apply: The text
message (SMS/MMS) comes with unlimited lines and up to 25,000 messages per month. If text usage exceeds the set
usage amounts included herein, additional text will be invoiced to the Client at $0.01 per message in arrears at the end of
the then-current term in which the additional charges are incurred. In the event Client exceeds the set usage amounts
herein, CivicPlus will provide Client with report that displays such excess usage with the invoice. CivicPlus will use its best
efforts to notify the Client in the event Client exceeds the usage amounts in any month.

. CivicPlus will provide access to the Services via mobile applications, internet, and an embeddable interactive widget
for public reporting, alerts on discussing non-emergency issues ("the Software"). Users will be able to interact with
the Software and post various content including words andphotos ("User Content"). While the content of users of the
Software is governed by CivicPlus' published Terms of Use and Privacy Policy, CivicPlus may not be able to control the
exact nature of the User Content. CivicPlus reserves the right, not the obligation, to edit User Content.

. CivicPlus will provide the Services and manage the Customer data and content in compliance with the SeeClickFix Data
Retention Policy and SeeClickFix Terms of Use. Client understands and agrees that it has sole discretion over the
solicitation, collection, storage or other use of end-users’ personally identifiable information, including sharing with third
parties, on any of the Services provided by CivicPlus and CivicPlus discourages the solicitation and collection of any end
user personally identifiable information. Client further understands and agrees that Client is solely responsible for the use or
storage of end-users’ personally identifiable information in connection with the Services or the consequences of the
solicitation, collection, storage, or other use by the Customer or by any third party of personally identifiable information.

To the extent it may apply to any of the Services or deliverables of the SOW, user logins are for designated individuals
chosen by Customer ("Users") and cannot be shared or used by more than one User. Customer will be responsible
for the confidentiality and use of User's passwords and usernames. Customer will also be responsible for all electronic
communications, including those containing business information, account registration, account holder information, financial
information, Customer data, and all other data of any kind contained within emails or otherwise entered electronically
through the Services, CivicPlus Materials, or under Customer's account. Customer shall use commercially reasonable efforts
to prevent unauthorized access to or use of the Services and CivicPlus Materials and shall promptly notify CivicPlus of any
unauthorized access or use of the Services and/or CivicPlus Materials and any loss or theft or unauthorized use of any
User's password or username and/or personal information.

At any time prior to November 29, 2022, Client may exercise the option to terminate this Agreement. Upon exercising
such early termination option, CivicPlus shall cease the performance of all services and Client shall reimburse CivicPlus for
all work completed up to the date of termination plus the applicable profit margin CivicPlus would have received for the
performance of such services.
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TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST FORM
FY23 FALL TOWN MEETING REQUEST FORM

pepartment: Marine and Environmental Affairs Priority # 2
i Total
Project Title and Description:TOWn Boat Ramp Reconstruction Project Cost: $1;6511516

Department/Division Head: |David Gould

Check if projectis: New [H]  Resubmitted [ ] Cost estimate was developed: Internally [] Externally [l

For project re-submittals, list prior year(s): | |

List any funding sources and amounts al ready g ranted: Aadrantapplication in the amount of $1.000.000 has been submitted to the Seaport Economic Council.
Remaining funds in the amount of $651,516 would come from the Waterways Account.

Basis of Estimated Costs (attach additional information if Plan and future
available) ted amounts.

Fiscal Operations &
Capital: Cost Comments Year: Capital Maintenance
Planning and Design FY23

1l e DTl $1,556,616 | Estimated Construction Costs Fy24

Administration DY4,YUUY | onsrcton Admnsistonoversait | gy o5
Land Acquisition FY26
Equipment FY27
Other

Contingency

Total Capital $1,651,516

Project Justification and Objective:
The existing boat ramp is in deplorable condition with spalling concrete and exposed re-bar. The new ramp will have
improved grading, increased length and depth and stormwater controls. A reconstructed boat ramp would allow for

commercial fishermen and aquaculture growers to access it when the state boat ramp is busy which would allow for

landings to comply with vibrio and other landing requirements.

For Capital Project Requests:
Will this project be phased over more than one fiscal year? If yes, enter it on the 5 Year Plan Yes [] No [m|

Can this project be phased over more than one fiscal year? Yes [] No []

For Capital Equipment Requests:
] Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing equipment

What is the expected lifespan of this new/replacement equipment:

Attach backup information. estimates. or justification to support this request.
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September 30, 2020
Proposal

VIA EMAIL: dgould@townhall.plymouth.ma.us

Mr. David Gould

Director of Marine and Environmental Affairs
26 Court Street

Plymouth, MA 02360

Dear Mr. Gould:

Re: Boat Ramp — Construction Phase Services
Plymouth, MA

GEI Consultants, Inc. (GEI) is pleased to submit this proposal to serve as an agreement between
The Town of Plymouth and GEI for providing Construction Phase Management and Resident
Engineering for the reconstruction of the Town Boat Ramp. As per our discussions, we have
provided a cost for Construction Phase Management and Resident Engineering. The fees shown
are not to exceed budgets based on the scope of work shown and will be invoiced on a time and
materials basis.

Scope of Services

Task 7 - Construction Phase Services
GEI will assist in the bidding and selection of a suitable contractor as may be desired. We have
included a budget based on the following:

e Attend Pre-Bid Meeting

e Respond to bidders’ questions

e Provide addenda/clarification as required

e Review bids and provide recommendation

Task 8 - Construction Phase Services
Provide construction phase services as may be requested including:
e Assumed construction period 3-4 months
Site Meetings/Inspections
Inspection of critical activities — timber mooring pile driving, concrete pours, etc.
Contractor coordination on construction and design requirements
Response to Contractor/Client RFI's
Review and approval of shop drawings
Review and approval of QC/QA material testing reports
Payment Request Review
Change Order/Modification review
As-Built Drawings
Construction Closeout

GEI Consultants, Inc.

124 Grove Street Suite 300
Franklin MA 02038
774-277-6001

116



Mr. David Gould -2- September 30, 2020

Task 9 - Resident Engineering Services

GEI can provide Resident Engineer Services if the Town does not provide daily inspection:
e Provide Resident Engineer on a "full time" basis throughout construction
e Budget 12 weeks — 40 hours per week

SUMMARY OF FEES
Task 7 — Bid Phase Support $ 4,600
Task 8 — Construction Phase Services (Budget) $37,000
Task 9 — Resident Engineering Services (Budget) $53.300

$94,900
The fees in tasks 8 & 9 are time and expense based and not to exceed the budget.

Given the difficulties created by the ongoing COVID-19 crisis, the performance of the services
included in this Proposal as well as the satisfaction of the schedule are contingent and conditioned
upon GEI having the ability to deploy the required resources as well as having access to the
required site and data/documents to complete the services. These resources include, but are not
limited to GEI staff, subcontract vendors and materials providers. GEI will immediately notify
the Client in the event it becomes aware that services will be interrupted or otherwise delayed as
discussed herein.”

Thank you for the opportunity to submit this proposal. We hope the above is satisfactory for your
needs. If you have any questions or would like to discuss the project or proposal further, please
do not hesitate to contact Chris at 774-277-6008 or Alan at 774-277-6004.

Sincerely,

GEI CONSULTANTS, INC.

. )
) 2/
W ; 7 //'
| P -t
Alan Pepin, P.E. Christopher Bradford
Senior Project Manager Senior Waterfront Engineer
ADP:cem
Enclosures
Documentl

© 2019 by GEI Consultants, Inc. ALL RIGHTS RESERVED

No part of this document may be reproduced or transmitted in any form or by any means,
electronic or mechanical, including

photocopying or facsimile, without permission in writing from GEI Consultants, Inc.

Accepted by:
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GEIl Rates for 2020
PROJECT: Plymouth - Town Boat Ramp Date: September 22, 2020
CLIENT: Town of Plymouth r— El
Project No.:| Proposal ‘ ‘ J Consultants
GEIl Consultants Inc. Total Team
Prin PM SrEng Engr Engr Engr Envr CADD AA PLA LA CADD EPM PEngr CADD PROJ PRIN PROJMGR  FLDTECH1  FLD TECH2 PPL Sr.CE  PLS . Tran.Eng. Expenses Hours Total Sub Total
RRB VH RJT  ADP CRB MS BOS JSF CEM PS wcC Team
Task $285 $285 $265 $220 $145 $105 $150 $100 $102 $150 $90 $75
Task 7 - Bidding Assistance/ Const. Admin
Bid Support 0 $0
Attend Pre-Bid Meeting 6 $ 100.00 6 $970
Respond to bidders questions 1 4 2 7 $1,010
Provide addenda/clarification as required 1 4 6 4 15 $1,830
Review Bids and provide recommendation 1 4 5 $800
$ 4,610
| Task 8 - Construction PhaseServices ... | [ | | . [ [ | [ | [ . | . [ | /' '/ /[ | /[ ' |/ [/ || |
0 $0
Weekly Construction Meetings 8 60 $ 1,440.00 68 $11,900
Contractor Coordination on Design Requirements 2 30 32 $4,790
Response to Contractor/Client RFI 1 10 11 $1,670
Review and Approval of Shop Drawings 10 24 34 $3,970
Review and Approval of QA/QC Material Testing Reports 2 4 6 $710
Payment Request Review 2 6 4 12 $1,730
Change Order/Modification Review 2 4 4 10 $1,440
0 $0
As-Built Drawings 40 40 $4,000
Substantial Completion Inspection & Punchlist 8 8 16 $2,000
Construction Closeout 2 24 8 34 $4,760 $ 36,970
---------------————__---I_l_l_$_
0 0
12 Weeks Onsite for Inspection 480 $ 3,000.00 480 $53,400
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
0 $0
$ 53,400
TOTAL HOURS - - - 20 172 540 - - - - - - - - - - - - - - - - - $ 4,540 776 4,610 $94,980
Man Days - - - 3 22 68 - - - - - - - - - - - - - - - - -
TOTAL LABOR $90,440
TOTAL EXPENSES $4,540
TOTAL FEE $94,980
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TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST FORM
FY23 FALL TOWN MEETING REQUEST FORM

Department:  #220 Fire Priority #: | 2

Total
Project Title and Description: Replace and Equip 1996 75’ Ladder (Quint) Project Cost: | $1,496,853.00

Department/Division Head: | Chief Neil Foley

Check if projectis:  New [X] Resubmitted [ ] Cost estimate was developed: Internally [X] Externally [X]

For project re-submittals, list prior year(s): | |

List any funding sources and amounts already granted:

_None
Basis of Estimated Costs (attach additional information if If project has impact on 5 Year Plan and future
available) operating budgets, insert estimated amounts.
Fiscal Operations &
Capital: Cost Comments Year: Capital Maintenance
Planning and Design FY22
Labor and Materials FY23
Administration FY24
Land Acquisition FY25
$1,496,853.00
Equipment FY26
Other
Contingency
Total Capital $1,496,853.00

Project Justification and Objective: Ladder 2 has been in service for over 25 years, was refurbished in 2013 and is
currently in service at the Manomet Station. This truck has become difficult and expensive to repair, with parts nearly
impossible to find. Ladder 2 lacks the modern safety enhancements and NFPA requirements that are now industry standards.
This truck has already exceeded the NFPA 25-year maximum life expectancy. The New Ladder will have a 25-foot longer
reach, allowing better access to the growing number of large residential structures and have a much better turning radius.
Normally our manufacturers could deliver a new Ladder Truck in 12 to 14 months from the order date. Today, a Ladder
Truck is averaging over 20 to 24 months before we can expect delivery. Because of this delay, | am requesting this
expenditure so we can submit our order and reserve our place in line with the manufacturer.

For Capital Project Requests:

Will this project be phased over more than one fiscal year? If yes, enter it on the 5-Year Plan Yes [] No X

Can this project be phased over more than one fiscal year? Yes [] No X
For Capital Equipment Requests:

X Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing
equipment

1996 LTI 75 Foot Aerial Quint, 1,500 GPM pump, VIN 1S91K71J4T1020089. Good to Fair 36,127 odometer miles, 5,105 engine hours

What is the expected lifespan of this new/replacement equipment: 20 Years
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Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

Date: August 16, 2022

To:  Select Board
Advisory and Finance Committee
Capital Improvement Committee

Cc:  Lynne Barrett, Finance Director
Derek Brindisi, Town Manager
Brad Brothers, Asst. Town Manager

From: Neil Foley, Chief of Department
Re: FY23 Capital Request

Fire Department Request to Replace and Equip 1996 75’ Ladder (Quint) $1.496.853.00

At this Fall Annual Town Meeting, the Department is requesting $1,496,853.00 to replace
our Ladder 2, a 1996 LTI 75 Foot Aerial Quint with a 1,500 GPM pump. Ma. Registration MF
6091.

Ladder 2 has been in service for over 25 years, currently responding out of Station 5 in
Manomet. Ladder 2 is the only ladder truck located south of the Pinehills and is critical to the
department's ability to effectively respond to fires and other emergencies in South Plymouth. In
addition, recent trends in building construction have resulted in large mixed-use and residential
construction projects throughout our community, including several in Ladder 2's response area.
Without a ladder truck in this area, firefighters may be unable to reach the higher levels of these
buildings or make multiple rescues due to the limited number and types of ladders carried on
pumping engines.

The Department is requesting this replacement due to the age, current condition and lack of
current safety design and features of this apparatus. Ladder 2 is over 25 years old and many critical
components are no longer supported by the manufacturer. As a result, repairs to this truck are
becoming nearly impossible and costly both financially and operationally. In addition, ladder 2
lacks the modern safety enhancements that are now standard National Fire Protection Agency
(NFPA) requirements, such as rollover control, enhanced braking controls and improved steering
and suspension to name a few. Finally, due to age, this truck has now exceeded the NFPA 1911:
Standard for the Inspection, Maintenance, Testing, and Retirement of In-Service Emergency
Vehicles for maximum life expectancy. Therefore, it will have to be removed from service should it
fail any of the mandated NFPA safety inspections for any apparatus 20 years old or older.
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Our repair division has performed all recommended preventative maintenance throughout
the life of this truck. Additionally, a comprehensive rehab was funded and completed in 2013
extending the serviceable life an additional ten years. In August of 2020, during a routine NFPA
non-destructive test, certified technicians found metal fatigue and other defects requiring major
repair work to the rear outrigger assemblies and corrosion of the aerial ladder “K” braces. These
outriggers are the devices that keep the aerial ladder from tipping over when subjected to the
demands of firefighting. Requiring a reserve fund transfer and having to custom manufacture parts
that no longer available resulted in this ladder being out of service for several months. Our goal is
to keep this Ladder in service while we wait for replacement, but this is becoming challenging and
may not be possible.

Before the pandemic, fire truck manufacturers could build and deliver a new Ladder Truck
in about 12 months from the order date. Today, a Ladder is averaging 20 to 24 months. Due to
unprecedented manufacturing delays and the current age and condition of Ladder 2, the department
is making this request at the Fall Town Meeting to reserve our place in line and locking in the final
cost before additional increases.

The National Fire Protection Agency (NFPA) and the Insurance Service Organization (ISO)
stipulate that ladder trucks are to be strategically located and able to respond as part of a full alarm
assignment within 480 seconds. Due to Plymouth's size and road systems, this standard is already
challenging and would be impossible without Ladder 2. While life safety and property preservation
IS our goal, these standards are also used to rate a community's risk for insurance rates. Significant
past expenditures on equipment and staffing have improved our 1SO rating and lowered insurance
rates for property owners. Without Ladder 2 in service, our communities ISO rating will likely
decrease and negatively affect insurance costs.
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TOWN OF PLYMOUTH CAPITAL IMPROVEMENT PLAN REQUEST FORM
FY23 FALL TOWN MEETING REQUEST FORM

Department:  Water Division Priority #: | 1
Total
Project Title and Description: Manomet Pressure Zone Pipe Upgrades Project Cost: | $9,512,950.00

Department/Division Head:

New []

Check if project is:

Peter Gordon

For project re-submittals, list prior year(s):

Resubmitted [X] Cost estimate was developed: Internally [[] Externally [X]

FTM 2021

List any funding sources and amounts already granted: _ $5,100.000 Appropriated from FTM 2021, additional Funding
necessary due to cost increase. - EDA grant funding will reimburse up to $3.825,000.00 of the total cost of this project

available)

Basis of Estimated Costs (attach additional information if

If project has impact on 5 Year Plan and future
operating budgets, insert estimated amounts.

Capital:

Cost

Comments

Fiscal
Year:

Capital

Operations &
Maintenance

Planning and Design

$0.00

Engineering and design,
cost is $1,532,850.00 and
includes Construction
administration and
resident representative
services. Cost is the
Weston & Sampson
contract not to exceed
price funded through
FTM article 2021A26

FY23

Labor and Materials

$7,806,850.00

Total Cost is
$11,374,000.00 includes
items 1-13 of the
Engineers
Estimate.3,567,150 is
funded through FTM
Article 2021A26

FY24

Administration

FY25

Land Acquisition

FY26

Equipment

FY27

Other

Contingency

$1,706,100.00

Contingency provides
for Design and
construction, as well as
any potential material
supply chain issues.
Material lead times and
availability continues to
affect similar projects.

Total Capital

$9,512,950.00
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Project Justification and Objective: _Upgrades to the distribution system piping throughout the Manomet pressure zone are
necessary to alleviate the reduced carry capacity of the water mains. Increased flow volumes will equalize pressure spikes and
deficits in Manomet improving ISO Fire flows and reducing pressure on the wells. Tanks will fill faster as a result and
pressure throughout the zone will be more uniform EDA grant funding in the amount of $3,825,000.00 has been approved for
this project. The town risks losing this funding if not approved

For Capital Project Requests:

Will this project be phased over more than one fiscal year? If yes, enter it on the 5 Year Plan Yes [] No[X
Can this project be phased over more than one fiscal year? Yes [1 No [X

For Capital Equipment Requests:
[J Check if equipment requested is replacement and enter the year, make & model, VIN and present condition of existing equipment

What is the expected lifespan of this new/replacement equipment? _The anticipated life span of these new water mains is
approximately 100 vears.

Attach backup information, estimates, or justification to support this request.
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Wweston Q

MEMORANDUM

TO: Town of Plymouth

FROM: Weston & Sampson

DATE: August 25, 2022

SUBJECT: Manomet Pressure Zone Water Main Upgrades - Construction Cost Escalation

The Town of Plymouth developed a Water System Master Plan in November 2019 (pre-COVID19), which included
the Manomet Pressure Zone Water Main Upgrades of approximately 20,100 linear feet of 8- and 12-inch ductile
iron pipe and full-width pavement restoration. The initial opinion of the probable construction cost (OPCC) of
$5,100,000 for the design and construction was developed in February 2020. The 2020 OPCC included
construction costs, pavement restoration, police details, engineering design, construction administration, resident
engineer, and a 25% contingency. On October 17, 2020, the Department of Public Works included this cost in the
fall Town Meeting under Article 4E Manomet Zone Pipe Upgrades. Article 4E was approved for $5,100,000 with
language stating the total sum “shall be reduced by the amount of any grants received by the Town.”

On May 27, 2021, the Town received funding for this project through a U.S. Department of Commerce's Economic
Development Administration (EDA) grant program. The grant award amount is 75% of the 2020 estimated
construction cost of $5,100,000. Below is a table that summarized the approved budget for the EDA grant.

Approved EDA Grant Budget:

EDA approved grant $3,825,000
Town contribution $1,275,000
Total project cost $5,100,000

A condition of the EDA grant requires the Town to adhere to a specific project development time schedule from
the date of financial assistance award set by EDA. The financial assistance award form CD-450 was signed by
EDA on May 27, 2021 and requires construction of the EDA portion of the project to be completed by August 27,
2024.

In August of 2021, the Town issued a request for qualifications for the Manomet Pressure Zone Water Main
Improvements Engineering & Design Services. On November 9, 2022, the Town awarded the contract to Weston
& Sampson Engineers, Inc. (Weston & Sampson). The total contract agreement was for the sum not to exceed
$1,532,850, including design, bid, construction administration, and resident representative services.

The water main design has been completed and the design plans and specifications are awaiting approval from
EDA. The project will be bid as soon as EDA approval is received.

Weston & Sampson prepared an Engineer’s Opinion of Probable Construction Cost (OPCC), dated July 19, 2022,
based on discussions with several vendors, bid tabulations from recently bid water main replacement projects,
and current trends within the construction industry, which includes material and labor shortages and long material
lead times leading to escalated construction costs, from even a couple of years ago. These construction trends
are further discussed below.

westonandsampson.com
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The total 2022 OPCC is approximately $13,100,000 and includes construction costs, police details, pavement
restoration (trench width permanent pavement and full-width mill and overlay pavement), and a 15% contingency.
The OPCC prepared by Weston & Sampson also includes an additional 2,500 linear feet of water main work above
what was presented in 2020. The following table compares the 2020 and 2022 project limits and pipe length

estimates.

2020 vs 2022 pipe length estimates

2020 *2022 Est
Location ' From To | Est.Length | Length Notes
(ft) (f)

Bartlett Rd State Rd Rya Rd 4,100 4,400

Added to
Bartlett Rd Ray Rd Earl Rd - 400 | the project
Brook Rd State Rd State Rd 4,450 4,440
Manomet Point Rd State Rd Kevin Ave 4,350 4,980
White Horse Rd Robbins Hill Rd State Rd 3,700 4,070

Added to
Beaver Dam Rd State Road ) 140 | the project
Pricilla Beach Rd & Robins
Hill Rd 1,700 2,020
Rocky Hill Rd at White Horse Guide Board
Rd. White Horse Rd Rd 900 1,020
Manomet Elementary School | Manomet Point
Loop Rd 900 1,130
*2022 estimated length includes hydrant laterals and side
street tie-ins. Total 20,100 22,600

As previously stated, since the beginning of 2020, the US construction industry has seen an unprecedented
increase in material and labor costs. This increase can be directly related to the COVID19 pandemic and the recent
conflict between Russia and Ukraine, among other factors. Per the Associated General Contractors of America,
AGC, the post-producer price index (PPI) for steel mill products rose 124% in 26 months, and copper and brass
indexes increased by 68%. In addition, transportation costs increased by 40%.

The ongoing COVID restrictions in China and the blockage of cargo ships due to the conflict between Russia and
Ukraine have impacted the supply chain here in the USA and across the world, affecting contractors’ ability to
acquire building materials. Supply chain issues have increased lead times for construction items like steel, copper,
and brass. For example, the average lead time for steel-related items, including ductile iron pipe, hydrants, gate
valves, and copper pipe, is approximately 20 to 40 weeks, which impacts a contractor’s ability meet specific
demands written in contract documents, such as project completion dates. Also, suppliers can no longer own their
quotes as the prices fluctuate weekly, in part due to long lead times, making it so contractors can no longer hold
their bid price for the mandatory timeframe after bids are opened. Therefore, contractors are forced to add
additional markups to their bids to offset potential material cost escalation.

The current labor shortage has also negatively impacted the construction industries, requiring construction firms
to raise pay and improve benefits, which translates into higher business costs and elevated construction costs.

While preparing the OPCC, Weston & Sampson contacted several vendors for quotes for material and lead times
and confirmed the material shortage and long lead times noted above. Weston & Sampson also spoke to
contractors and reviewed bid tabulations for recent water main replacement projects, all of which show an increase
in construction costs, as noted above.

westonandsampson.com

Weston ()
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ARTICLE 5:

ARTICLE 5: Pavement Management Stabilization Fund.

To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to the Pavement Management Plan Debt Stabilization Fund, as authorized by the
provisions of G.L. c. 40, §5B as amended, or take any other action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $1,498,012.70 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 5. Approval
this article will authorize the Town to transfer $1,498,012.70 from Free Cash to the Pavement
Management Plan Debt Stabilization Fund for future use as it relates to road repair, maintenance,
and/or construction in the Town. This amount is the excess of actual Motor Vehicle Excise
receipts over the amount budgeted for FY22. The current balance in the fund is $3,544,398.04.
As with all Stabilization Funds, a 2/3rds vote of Town Meeting would be required for any future
withdrawals from the stabilization fund.
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE
TowN MEETING MEMBERS

FrROM: LYNNE A. BARRETT
DIRECTOR OF FINANCE

SUBJECT:  ARTICLE 5—-PAVEMENT MANAGEMENT STABILIZATION FUND

DATE: AUGUST 16, 2022

In accordance with our Financial Management Policies for the Pavement
Management Plan Stabilization fund, | am recommending that we transfer from
Free Cash the amount of $1,498,012.70 to the fund which represents the amount
of Motor Vehicle Excise receipts that we took in over and above what was
budgeted for Fiscal Year 2022, (see page 2).

The current balance in the Pavement Management Plan Stabilization fund is
$3,544,398.04, which is the result of the following activity:

Description Total

EARNINGS ON INVESTMENT (446,956.55)
TRANSFER FROM GENERAL FUND (6,071,677.49)
EXTENDED MAINTENANCE FEE (2,750.00)
Total Revenue (6,521,384.04)
Transfer to GF for PMP Debt Service 2,976,986.00
Balance (3,544,398.04)

So far, we have voted $15 million, in three phases, for the Road Improvement
Program since its inception in 2017. We have permanently borrowed for two of
those phases which this fund pays the principal and interest for.

Thank you for your consideration.
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2022 Revised Over

Description Budget 2022 Actual [(Under)

MOTOR VEHICLE EXCISE 1999 0.00 -262.08 262.08
2000 MOTOR VEHICLE EXCISE 0.00 -279.43 279.43
2001 MOTOR VEHICLE EXCISE 0.00 -94.11 94.11
2002 MOTOR VEHICLE EXCISE 0.00 -22.06 22.06
2003 MOTOR VEHICLE EXCISE 0.00 -22.15 22.15
2004 MOTOR VEHICLE EXCISE 0.00 305.63 -305.63
2005 MOTOR VEHICLE EXCISE 0.00 -18.57 18.57
2006 MOTOR VEHICLE EXCISE 0.00 -141.19 141.19
2007 MOTOR VEHICLE EXCISE 0.00 -1,226.63 1,226.63
2008 MOTOR VEHICLE EXCISE 0.00 -228.47 228.47
2009 MOTOR VEHICLE EXCISE 0.00 -354.83 354.83
2010 MOTOR VEHICLE TAX 0.00 -68.41 68.41
2011 MOTOR VEHICLE EXCISE 0.00 -695.26 695.26
2012 MOTOR VEHICLE EXCISE 0.00 -763.95 763.95
2013 MOTOR VEHICLE EXCISE 0.00 -186.77 186.77
2014 MOTOR VEHICLE EXCISE 0.00 -427.27 427.27
2015 MOTOR VEHICLE EXCISE 0.00 -444.23 444,23
2016 MOTOR VEHICLE TAX 0.00 -1,209.10 1,209.10
2017 MOTOR VEHICLE EXCISE 0.00 -3,357.82 3,357.82
2018 MOTOR VEHICLE EXCISE 0.00 -8,364.12 8,364.12
2019 MOTOR VEHICLE EXCISE 0.00 -20,071.21 20,071.21
2020 MOTOR VEHICLE EXCISE 0.00 -89,135.60 89,135.60
2021 MOTOR VEHICLE EXCISE | -1,479,000.00] -1,923,574.31| 444,574.31
2022 MOTOR VEHICLE EXCISE | -7,665,000.00f -8,591,370.76 926,370.76
Grand Total -9,144,000.00| -10,642,012.70| 1,498,012.70
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ARTICLE 6:

ARTICLE 6: Elderly and Disabled Taxation Fund

To see if the Town will vote to accept the provisions of G.L. .60, 83D, creating an Elderly and
Disabled Taxation Fund, to which shall be credited voluntary contributions from tax payers,
using either a check off box on the bill, or a bill insert for the purpose of defraying the costs of
real estate taxes of elderly and disabled persons of low income; and, as required by law, to create
a Taxation Aid Committee to consist of the Chair of the Board of Assessors, the Town Treasurer
and three residents of the Town to be appointed by the Select Board; said fund to become
effective as of Fiscal Year 2024; or any other action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval (9-2-2)

The Advisory & Finance Committee recommends Town Meeting approve Article 6. Approval of
this article will authorize the establishment of an elderly and disabled taxation fund, for the
purpose of defraying real estate taxes of elderly and disabled persons of low income, and the
creation of a Taxation Aid Committee to develop rules and regulations for the program and to
administer the fund. Accepting the provisions of the statute would give Plymouth taxpayers the
option to voluntarily elect to donate into the fund, above the amount they would otherwise owe
on their tax bill, to contribute to the fund. All funds collected would be deposited to an interest-
bearing account under the custody of the Town Treasurer.
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TOWN OF PLYMOUTH

BOARD OF SELECTMEN / TOWN MANAGER
26 COURT STREET, PLYMOUTH, MA (02360
PHONE (508) 747-1620 EXTENSION 10100

To: Select Board
A&F Committee
From: Brad Brothers, Asst. Town Manager
Date: August 23, 2022
Subject: ARTICLE 6- Elderly and Disabled Taxation Fund

This article looks to establish an elderly and disabled taxation fund for the purpose of defraying
real estate taxes of elderly and disabled persons of low income.

Adoption of this article would allow Plymouth taxpayers to voluntarily check off, donate and
pledge an amount ($1 minimum) in addition to their amount due starting in fiscal year 2024. All
amounts donated and interest earned will be deposited into a special account under the custody of
the treasurer.

The use of elderly and disabled tax fund shall be administered by a taxation aid committee without
further appropriation. This committee shall be required to adopt rules and regulations to carry out
the provisions of G.L. ¢.60, §3D and consist of the chairman of the board of assessors, the treasurer
and three residents to be appointed by the board of selectmen.
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ARTICLE 8:

ARTICLE 8: Property Acquisition off State Road

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain or otherwise for fire station and public safety purposes and/or general municipal
purposes, upon such terms and conditions as the Select Board deems to be in the best interest of
the Town, the fee or lesser interest in a portion of property shown on Plymouth Assessor’s Map
as Parcel 048-000-006F-000 and described in Book 2122, Page 188 in the Plymouth County
Registry of Deeds, located off State Road, Plymouth, Massachusetts, the approximate area of
which portion is shown on the plan entitled Plan of Land #811 & #827 State Road as on file with
Plymouth Department of Public Works, Engineering Division, and the Town Clerk, said interest
in land to be held under the care, custody, management, and control of the Select Board; and to
authorize the Select Board, on behalf of the Town, to enter into all agreements and execute any
and all instruments as may be necessary to effectuate said acquisition; and further, to fund such
acquisition, to transfer a sum of money from the appropriation made by the vote taken under
Article 5 of the April 2, 2022 Special Town Meeting; or to take any other action relative thereto.
SELECT BOARD

RECOMMENDATION: Approval (13-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 8. Approval of
this article will authorize the Select Board to purchase an abutting parcel shown on the plan
entitled “Plan of Land #811 & #827 State Road, Plymouth Mass.” to accommodate the
construction of a new driveway on the north side of the fire station and to make all necessary
improvements to accommaodate the project as it progresses. If approved, the acquisition will be
fully funded from money previously authorized for this project in Article 5 of the April 2022
Special Town Meeting.
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Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

Date: September 6, 2022

To:  Select Board
Advisory and Finance Committee

Cc:  Derek Brindisi, Town Manager
Brad Brothers, Asst. Town Manager

From: Neil Foley, Chief of Department

Re: Article 8 Manomet Fire Station Easement (Revised)

Article 8 requests to authorize the Select Board, on behalf of the town, to enter into an agreement
with an abutter of the Manomet Fire Station to purchase outright or acquire rights through an
easement as shown on the plan entitled “Plan of Land #811 & #827 State Road, Plymouth Mass.”. This
acquisition is directly related to the station remodel project using the funding authorized at the April
2, 2022, Special Town Meeting. Approval of this Article will keep the project on schedule and will
be ready to bid this coming January.

As presented at the Spring 2022 Town Meeting, the renovation of the Manomet Fire Station
requires the construction of a substantial addition to the existing building. The project architect
identified the south side of the building as the most optimal location for this addition due to the
utilities and infrastructure that are already present. The proposed station expansion will require the
relocation of the existing driveway on the south side of the building. Currently, this driveway is the
only access to the employee parking lot and the rear apparatus response bays. Due to the existing lot
size and configuration, constructing a new driveway on the north side of the building will be
required to complete the project necessitating the acquisition of this lot. The 2021 Fire Station
location study indicated the Manomet Station is in an optimal location. Therefore, relocating the
station to a new area is not advised.

Early negotiations with the abutter focused on a simple access easement, not a purchase. However,
during more recent talks, the abutter has now offered the town to purchase the land outright, an
option that is very beneficial to the project design and engineering. Buying the land outright will
provide complete control over the land and the existing retention pond on the lot. In addition, the
purchase of this lot allows the town to make all necessary improvements to accommodate the
project as it progresses.

Pending an independent appraisal of the lot, we hope to have a purchase and sale agreement this
October. We expect the acquisition price to fall within $70,000.00 to $90,000.00, which was
anticipated for and budgeted into the overall project costs. Similar unbuildable lots in Plymouth
using Patriot Properties data have recently sold range from 0.57 cents to $26.06 dollars per square
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foot, with an average of $6.21. This would seem to illustrate the value is based on the needs of
buyer and not necessarily market trends. The true value of this transaction is the ability for the fire
station project engineers to continue designing the most cost-effective remodel of the existing
facilities while ensuring the station remains located in its current location with the least amount of
impact to our neighbors. Additionally, taking ownership of the land could reduce future legal
problems and provide the flexibility should the needs of the community change.
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ARTICLE 9A:

ARTICLE 9A: CPC- Purchase Open Space- off Carver Road

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land comprising 99.5 acres, more or less,
located off Carver Road in Plymouth, described more particularly in the deed recorded with the
Plymouth County Registry of Deeds in Book 56776, Page 338, as further shown on Assessor’s
Map 107 as Lots 9A, 20F-1, 20F-2, 20F-3, 22, 23-4, 24A, and 63-10, such land to be held under
the care, custody, management and control of the Conservation Commission; and to appropriate
$900,000.00 for the acquisition of said land and other costs associated therewith from the
Community Preservation Fund estimated annual revenues, fund balance, or reserves, and/or
borrow said total sum pursuant to G.L. c. 44B, 811 or G.L. c.44, 87 or any other enabling
authority; and further to authorize the Select Board to grant a conservation restriction in said
property in accordance with G.L. c. 44B, 812 meeting the requirements of G.L. c. 184, §831-33;
and to authorize appropriate Town officials to file on behalf of the Town any and all applications
deemed necessary for grants and reimbursements from the Commonwealth of Massachusetts
deemed necessary under G.L. c. 132A, 811 and to authorize them to enter into all agreements
and execute all instruments as may be necessary on behalf of the Town to effect said purchase;
or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $900,000 (10-1-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9A. Approval
of this article will authorize the Town to purchase 99.5 acres of land, which directly abuts and
surrounds the Darby Pond Well area, providing further protection to the Town’s Zone | and Zone
I1 Wellhead Protection Area. This area is a significant source of drinking water for Plymouth’s
residents. In addition to protecting the aquifer, this acquisition will protect rare, unique and
endangered plant and wildlife that have made their homes there and preserve this large tract of
land for passive recreation use by the public.
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The following supporting documentation is in summary form.
For the full CPC submission please visit the Town Website at:
https://www.plymouth-ma.gov/community-preservation-committee
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TOWN OF PLYMOUTH

COMMUNITY PRESERVATION
COMMITTEE

TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee
From: The Community Preservation Committee

Date: Friday, August 19, 2022

Re:  ANNUAL FALL TM 2022: CPA Article 9A

ARTICLE 9A: To see if the Town will vote to authorize the Select Board to acquire by purchase, gift,
eminent domain, or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on
such terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land comprising 99.5 acres, more or less, located off
Carver Road in Plymouth, described more particularly in the deed recorded with the Plymouth County
Registry of Deeds in Book 56776, Page 338, as further shown on Assessor’s Map 107 as Lots 9A, 20F-1,
20F-2, 20F-3, 22, 23-4, 24A, and 63-10, such land to be held under the care, custody, management and
control of the Conservation Commission; and to appropriate $900,000.00 for the acquisition of said land
and other costs associated therewith from the Community Preservation Fund estimated annual
revenues, fund balance, or reserves, and/or borrow said total sum pursuant to G.L. c. 44B, 8§11 or G.L.
c.44, 87 or any other enabling authority; and further to authorize the Select Board to grant a
conservation restriction in said property in accordance with G.L. c. 44B, 812 meeting the requirements
of G.L. c. 184, §831-33; and to authorize appropriate Town officials to file on behalf of the Town any and
all applications deemed necessary for grants and reimbursements from the Commonwealth of
Massachusetts deemed necessary under G.L. c. 132A, 811 and to authorize them to enter into all
agreements and execute all instruments as may be necessary on behalf of the Town to effect said
purchase; or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

CPC RECOMMENDATION: Approval (unanimous)
The Community Preservation Committee voted unanimously Article 9A at its meeting held Thursday, August 18, 2022.

SUMMARY & INTENT:
The Community Preservation Committee is recommending this Article to Fall Town Meeting 2022 to utilize CPA Open
Space Funds for the acquisition of land off of Rt 80.

Property Description: The property is within multiple areas identified as significant by the Commonwealth of
Massachusetts for groundwater and surface water protection, including: It is directly adjacent to the Town’s Darby Pond
Well, identified by the Commonwealth of Massachusetts as a “Community Groundwater Well” that is within a Zone |
Wellhead Protection Area Portions of the Property are within a Zone 11 Well Head Protection Area

NATURAL RESOURCE VALUES AND CHARACTERISTICS: The property is within multiple areas that have been
identified as ecologically significant by Natural Heritage (NHESP), including:

Entirely within Bio Map 2 “Core Habitat, Core Component—Species of Conservation Concern”, and “Critical
Natural Landscape, Core Component, Landscape Blocks”. Directly abuts the Zone 1 Wellhead Protection Area.

Partially within “Priority Habitats of Rare Species, PH 530” (numerous Pine Barrens-associated species)
Partially within “Pine Barrens Natural Community Systems, UMass”. Pine Barrens are a globally rare forest type.

Entirely within a Area of Critical Environmental Concern”, as designated by the Commonwealth of Massachusetts
EOEEA in 1991

The property has frontage on Darby Pond, a coastal Plain Pond. Suc{wgnds are globally rare habitats found almost
exclusively in Southeastern MA, primarily in Plymouth.



~_APPLICATION
" tothe ',
PLYMOUTH - B Oy
COMMUNITY PRESERVATION S
| COMMITTEE (L n i e
July, 2022

PROJECT DARBY POND TOWN WELL
PROTECTIONICAMP NORSE i

LOCATION GRAFFAM ROAD R CARVER ROAD 9,
| -"KRISTIN ROAD PARTING WAYS ROAD, AND DARBY
| s w LT POND WEST PLYMOUTH | | |
ACREAGE Approxrma‘tely 99 5 acres
CURRENT OWNERS S
RHODE ISLAND BOY SCOUTS

Subject Parcels: Plymouth Assessors Map 107 Parce/s |
. 9A, 20F-1, 20F-2, 20F-3, 22, 23-4, 24A, 63-10
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PROJECT SUMMARY:

Wildlands Trust (‘WLT") hereby submits an application to the Plymouth Community
Preservation Committee, pursuant to the possibility of the Town acquiring the fee simple
interest in eight parcels situated on and around Darby Pond in the northwest corner of
Plymouth. o ‘ AR T T ooa '

- The parcels (collectively, the “Property”) compriéé 99.5 acres, more orless, and are part
of Camp Norse, a complex serving the scouting community in Southeastern

- Massachusetts and Rhode Island. It directly abuts and surrounds the Town'’s Darby

Pond Well, a so-called “Community Groundwater Well” that provides drinking water to -

- Plymouth residents. . Because of its proximity to the well,.the Property is situated

" and is cons

‘proximate to and within multiple areas identified as significant for groundwater and
- surface water protection. -It directly abuts the Zone | Wellhead Protection Area that
establishes a 400" protective radius around the well, is within a “Zone Il Wellhead
Protection Area”, and.lies entirely within an area identified by the Commonwealth of
Massachusetts'as a “High Yield Aquifer Area”, - - '

The Town'’s acquisition of the Property would help protect this vital component of the -
Town'’s infrastructure; help protect the sole source Plymouth-Carver Aquifer, and -
preserve a large assemblage of open space in an-area of-Plymouth historically

- underserved by land conservation efforts. - h : -

The Property possesses other significant natural resource values. It is within areas
designated by the Co_mmonwealth,of-Massachusetts Natural Heritage and Endangered -
Species Program (“NHESP") as ‘BioMap 2 “Core Habitat” and “Critical Natural -
Landscape”, and “Priority Habitat of Rare Species PH 609", . It also includes extensive

~ frontage on Darby Pond, a so-called “Coastal Plain Pond”. Such ponds are globally
rare habitats found almost exclusively in Southeastern Massachusetts, but primarily in

- Plymouth. ' A o w Co |

' The proposed acquisition of the Property meetsﬁse_velr__all of fhe.“Oben_ Space Goals and
Criteria” enumerated in Plymouth’s Community Preservation Committee application,

: istent with several of the goals and objectives articulated in Plymouth’s Open -
- Space and Recreation Plan.: ' : o e ' : :

- OWNERSHIPIPROJECT HISTORY:

The Property is owned and managed by the Rhode Island Boy Scouts. The.Property
was formerly owned by the Narragansett Council of the Boy Scouts, which merged with
Anawon Councill of the BSA in 2016. A-copy of that merger agreement is included

~ herewith in the Attachments section of this application, along with a copy of a deed from
May 2022 transferring the Property’s title from the Narragansett Council to the: Rhode

. Island Boy Scouts.
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Camp Norse was establrshed in 1934 wrth the acqursrtron of 25 acres on.Darby Pond.

- 'Subsequent acquisitions, including but not limited to those in 1943 1962 and 1969

expanded the Camp to its current extent

| In early 2018 WLT staff and representatives of the Town of Plymouth spoke with

Nafragansett Council CEO Tim McCandless and CFO Marc Cardin about the prospects
for a conservation pl’OJeCt involving some portion of the Camp’s property. At that time,

“the proposed project scope involved the Town’s purchase of a Conservation Restriction

on approximately 165 acres in Plymouth. Toward that possible outcome, WLT prepared
and submitted an applrcatron to the CPC on Councrl s behalf rn sprlng 2018

The Town and the Council subsequently commssroned an appra|sal of the assemblage
. that would comprise the proposed CR, and following receipt of the: appraisal discussions

ensued toward achieving agreement on a sales price for the CR. However, the parties
did not reach an accord on a sales-price, and the pl’OjeCt went dormant for several
years; 1n no small part due to the Covid pandemic.

In June 2022, Mr. McCandless and l\/lr Cardin conferred with Plymouth Communrty
Preservation Chair Bill Keohan toward reviving discussions about a potential
conservation project, and to discuss the typical parameters of a Community. =
Preservation Act open space project, including the application process, the appraisal

" process, and how the Community Preservation' Committee builds support for its projects

prior to presentlng them for Town Meeting approval. The parties also discussed-and - .

- - agreed upon revising the proposed project’s scope, to involve a town purchase of the
. fee s:mple interest in approximately 99 5 acres of the Council's holdmgs in lieu of.

acquiring a Conservation Restnctlon

'WLT is revising and advancmg thrs appllcatlon on behalf of Mr. Cardrn Mr. l\/lcCandIess ‘ |

and the Rhode Island Boy Scouts and will help facrlltate the prolect thereafter as

o needed

ZONINGIDEVELOPMENT POTENTIAL

The Property is S|tuated ent;rely wrthln the RR. Zonlng Drstrlct In. the absence ofa |

conceptual or approved subdivision plan, its development potential is unknown at thrs
time, and would require further analysis that is beyond the scope ofthls appl|cat|on The
property does contaln srgnrfrcant upland area. '

" PLANS OF LAND:

Per Mr. Cardin, there aren’t any survey plans that depict the Prémises.
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PROPOSED ACQUISITION PLAN/TIMELINE: . .

In the best case, the Town would acquire the Property as socn as possible following a
- vote by Fall 2022 Plymouth. Town Meeting approving the project, subject to the
satisfactory completion of all required.due diligence. The proposed project timeline
‘would be contingent upon multiple factors, including the parties achieving agreement on
a'sales price. ' T AR b i, e e R R

~ NATURAL RESOURGES SUMMARY:
The Property is Within-m-dltihle areas identified as‘significant by the Commonwealth of -
Massachusetts for groundwater and surface water protection, including:: :

« ltis directly adjacent to the Town’s Darby Pond Well, identified by the
- Commonwealth of Massachusetts as a “‘Community Groundwater Well” that is
within a Zone | Wellhead Protection Area. . o, '
o Portions of the Property are within a Zone Il Wellhead Protection Area
* lItlies above the Plymouth-Carver sole source aquifer, an invaluable regional
.. resource that is the source of Plymouth’s drinking water; : - o e
o It lies entirely within a “High Yield Aquifer Area”,

The Property is éomp_riséd primérily of woOdéd upland area, with variable topography, .
- and includes most of the frontage.on Darby Pond. It is within multiple areas designated
as ecologically significant by NHESP, including: - ST e : '

- . * Partially within Bio Map 2 “Core Habitat”, “Core Component—Species of
~ Conservation Concern”, “Aquatic Core”, “Wetlands”, and “Priority Natural -
ot Communities”, and “Critical Natural Landscape”, CNL Components, “Upland
- Buffer of Aquatic Core”, “Upland Buffer of Wetland Core” ! _
o Portions of the Propetty are within “Priority Habitats of Rare Species, PH 609", .-
, and “Estimated Habitats of Rare Wildlife” SELE . D R
o Includes area of “Acidic Peatland Community Systems” (on parcel south of.
" Graffam Road) - = S AR
¢ Includes area of “Sandplain Natural Community Systems” (on parcel northeast of
- Darby Pond, near the power line corridor) ' T
o “Coastal Plain Pond Systems” (Darby Pond is a Coastal Plain Pond. Said ponds
. ‘are a globally rare natural community). .~ o R

LANDSCAPE CONTEXT:

~ The Property’s landscape context is mostly favorable. Other holdings of Camp Norse in
.. the Town of Kingston that-extend out to Parting Ways Road abut to the north, a 39-acre

. parcel including a cranberry bog and associated upland acquired by the Town in2018 .

-directly abuts to the east; and a large tract of privately owned open space extending into

the Town of Carver abuts to the west. ‘The Town’s Darby Pond Well sits in the virtual



center of the Camp, and a. Iarge parcel also owned by the Town is- proxrmate to the '

- northeast.

. There is some single-family residential development srtuated to the south/southeast
along Graffam Road. ' :

In the larger Iandscape context, Camp Norse is a srgnlﬂcant component of an .
expansive, if not completely contiguous, corridor of open space in Plymouth and
Kingston. Lying tothe northeast is the Town of Plymouth's Parting Ways Cemetery and
numerous protected parcels surrounding or in close proximity to Muddy Pond in - .
Krngston including'WLT’s Nicks Rock Road Preserve, the Kingston State Forest, and "
the Northeast Wilderness Trust's Muddy Pond Wilderness Preserve, which completely

~ surrounds Muddy Pond. Situated to the south below Carver Road are several large and
primarily undeveloped parcels owned by Pinewood Lodge and the Plymouth Rod and -

" Gun Club, respectively, and the Plymouth Airport complex, part of which contains rare

. species: habrtat WLT holds a CR on a portion of this important habitat area: In the:
aggregate, this. corridor is very significant for its rare wildlife habitats, importance for
protecting the Plymouth Carver Sole Source Aqurfer and scenrc qualrtres -

ACCESSIIMPROVEMENTS

‘The Property is acce55|ble from multiple’ d|rect|ons ‘From the south itis accessed via”
Darby Station Road and Graffam Road. From the north it is accessed from Partrng
Ways Road.- § =

The Property proposed for acqursrtron does not |nclude any rmprovements

PUBL!C ACCESS POTENTIAL The Property. has the potential to support a hlkrng trarl
system because of its scale and primarily upland character.. Should it acquire the
Property, the Town will conduct a thorough-assessment of its potentlal for passrve forms
of publtc access such as hiking and hature study :

LONG TERM MANAGEMENT PROGNOSIS

. The Property proposed for acqursrtron does not mclude any rmprovementsll and wrll be
~'managed primarily for water supply protectlon and ‘passive recreation. Therefore it
should not pose a srgnlflcant operatronal burden on Town natural resources staff or

~ budgets.

ALlGNMENT WITH CONINIUNITY PRESERVATION ACT GOALS
o FOR OF’EN SPACE .

 GOAL 1: Preserve Plymouth 'S Rural Character The Property is orie of the most
rmportant remarnmg bastlons of rural character in northwestern Plymouth an-area that
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has:WItn'ess_ed-extehsjve';developmentov_er,the past 35-40 years and has histofi‘oatly .
been underserved by both public and private land preservation efforts. oy s

GOAL 2: P_roteét,'rére, 'dn(tyue-_and 'éndangeréd plant and'wildlffe habitat. The Pr’opeﬁy
is within multiple areas identified as containing significant wildlife habitat by NHESP,
including Darby Pond, a Coastal Plain Pond. ~Such ponds are globally rare habitats.

GOAL 3: Protect aquifer and aquifer recharge areas to preserve -quantity and quality of
future water supply. The Property lies above the Plymouth-Carver sole source aquifer,

which provides drinking water for Plymouth, is entirely-within a “High Yield Aquifer Area”
as identified by the. Commonwealth of Massachusetts, is almost entirely within a Zone II
Wellhead Protection Area; and completely surrounds a Zone | Wellhead Protection Area |
that includes the Town’s Darby Pond Well. - ' o . :

GOAL 4: Ensure adequate size and connection of protected natural areas to maximize -
-environmental and habitat benefits. The Property directly abuts other holdings of Camp
Norse in Kingston, is proximate to a sizable parcel owned by the - Town to'the northeast,
and abuts a substantial tract of privately owned open space that extends westerly into
the Town of Carver. - . ‘ , o= S

OTHER SUPPORTING INFORMATION: The proposed acquisition would be consistent
- with several-of the idéntified resource protection needs enumerated in the updated 2017

Town of Plymouth Open Space and.Recreation Plan, including:

Section VIil_OPEN SPACE AND RECREATION OBJECTIVES AND
. STRATEGIES, pp. 206-208: . o = _

, j._‘Water -Su'p. 9‘& S

~ « Objective 1: “Protect groundwater and assure an abundant supply of clean
" drinking water”. STRATEGY: “Protect land in Zone | and Zone Il Wellhead
Protection Areas”,  The proposed acquisition would protect land that almost
- entirely surrounds a Zone | Wellhead Protection-A'rea-, andis almost entirely
within a Zone Il Wellhead. Protection Area, - ‘ :

S_u;face_\[\!ater Qua_l-itv e

" -‘O_bfect:'vé--B.' f’R'_eéfofé, and -_maintain_.the,QUél}fy_ of Plymouth’s ponds, Iakeé_,_’rivers,' .
~and wetlands”, The proposed acquisition would protect 'Iarid".that.‘includes

~ frontage on'and is closely pfoximate to.Darby Pond. - -
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‘Wildlife Habitat Protection

o Objective 7: “Protect wildlife both common species and "rar_é, endangered and = .
" threatened species” through the protection of wildlife habitat, breeding areas, and .

- wildlife corridors”. The proposed acquisition would protect land that includes

numerous areas. NHESP. identifies as contain_i'ng-.Sigrii'ficant‘ wildlife hab.it_a_ts, b
including Bio Map 2 Core Habitat and Critical Natural Landscape. Additionally,

Darby Pond is a Coastal Plain Pond. Such ponds support globally rare natural
communities, and are high priorities for p}re‘servation. . o B =

© PROJECTBUDGET

~ __PrObosed"Sales._Pricel, : S8 T-BDfol_l_oWiqg-.Apprais_af._"

Funding Sources

. Town of Plymouth C,PC.Eunds.'i - $TBD
Tother L A S TRD

 Project Costs

" DueDiligence  $5,000" (to potentially include

EHA, closing .~
- and legal costs)

: ,Ste'ward;sﬁip Endo.Wméht-.-: $ 1'5_,0002__' vt

ProjectTotal ~  ~ $TBD

'Estimated figure. In the event the parties determine that additional land surv-éy.

- work is desirable or required, this expense would significantly increase.

;Estimated Figure. The Town and WLT will jointly determine what an appropriate

~ . stewardship endowment is for the Property. The landowner has.no obligations as
- regards the endowment for this project. BN
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. https:/(plynio_uth.pétriotpropertiés.tomlRe’cordCard.asp'

L 7115/22, 11:38 AM . _ g = : i E Unoﬁ"clal Property Record Card

Unofflclal Property Record Card - Plymouth MA

General Property Data

_Parcel ID 107-000-009}\-:000 e o gk - Accounl Number 18884

Prior Parcel ID 9100 -G01 -107*0009* b ;
Propeity Owner NARRAGANSETT COUNCIL . " Property Location DARBY POND
' BOY SCOUTS OF AMERICA Property Use Char - Rec
" Mailing Address MARG GARDIN PR . ‘Most Recent Sale Date 8/11/2016
"POBOX 14777 = . Legal Reference 47306-148
City E PROVIDENGE’ . - o . Grantor ANNAWON COUNCIL INC BSA,
Mailing State Rl .~ Zip 02914, o T Ty Sale Price 0

- ParcelZoning RR " Land Area 2,848 acres B

Current Property Assessment

Card1Value BuildingValued xtra Fe‘““"’so- o LandValue257,800 Total Value 257,900

Value

BUIldlng Descrlptlon

Building Style - - " . Foundation Type . . . : ! : Flooring Type N/A

# of Living Units 0 . ; . Frame Type ‘ : Basement Floor N/A ~
Year Built N/A . 2 ) Roof Structure . R © - Heating Type N/A -
Building Grade i T . : .Roof Cover . ) ' i ~ Heating Fuel N/A
Building Conditlon'NIA - . © . P Siding A T P ~ - AirCoriditioning 0% .
Finished Area (SF)NIA ~ ‘ Interior Walls NIA" -+ #ofBsmtGarages 0% -
Number Rooms 0 - g " -# of Bedrooms o - . T - #ofFull Baths.0 -

#of3l4Baths0 . © - " “dofi/2Baths 0 - - - ... " #ofOtherFixtures 0 .

Legal\:’De'scription ;

Narrative Description of’Property‘ |

This property contains 2,848 acres of land mainly c[assmed as Char - Rec W|th a(n) style bm[dlng, built about NIA havlng exterlor and roof cover, with 0

unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s).

Property Images

- Disclaimer: This information is believed to be éofrect but is subject to chénga_and is notwarranteed, -
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7/15/22, 12:52 PM : . " Unofficial Property Record Card

Unofficial Property Record Card - Plymouth MA

General Property Data

Parcel ID 107-000-020F-001 . " Account Number 18896
Prior Parcel ID 7520 -G01 -107°0002B
NARRAGANSETT COUNCIL BOY

Property Owner SCOUTS OF AMERICA Property Location 100 - 122 GRAFFAM RD
' ' Property Use Char - Rec
Mailing Address MARC CARDIN . ) ~ Most Recent Sale Date 8/11/2016
PO BOX 14777 . Legal Reference 47306-148
City E PROVIDENCE . Grantor ANNAWON COUNCIL INC BSA, -
Mailing State RI Zip 02914 " Sale Price 0 )
ParcelZoriing RR ' ~ Land Area 2.999 acres

Current Property Assessment

Xtra Features

Land Value 41,400 Total Value 41,400
Value :

Card 1 Value ~ Building Value 0

~ Building Descrlptlon

Building Style ) ~ Foundation Type ) Flooring Type N/A
# of Living Units 0 s . Frame Type T Basement Floor N/A
Year Built N/A ) Roof Structure Heating Type N/A -
Building Grade ‘ ' Roof Cover o -l Heating Fuel N/A
Building Condition NJA -~ -~ _ . Siding - " Air Conditioning 0%
Finished Area (SF)‘ N/A : Interior Walls N/A - .o #of Bsmt Garages 0
Number Rooms 0 . #of Bedroomis 0 - " #of Full Baths 0
it of 3/4 Baths 0 # of 1/2 Baths 0 ’ " # of Other Fixtures 0

Legal Description

Narrative Des,cription of Property

This property contains 2.999 acres of land malnly classified as Char - Rec with a(n) style building, huilt about N/A , havmg exterlor and roof cover, with 0

unit(s), 0 room(s), 0 bedroom(s), 0 baih(s) 0 half bath(s).

Property Images

Disclaimer: This information is believed to be correct but is subject to change and is not Warranteed.
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7/15/22, 11:46 AM . : - . Unofficial Prciperly Record Card

Unofflcia! Property Record Card Plymouth lVlA

General Property Data

‘Parcel Il 107:000-020F-002 - . - . . Account Number18896
Prior Parcel iD 7520 -G01.-107+0002C . _ e B W ¥
NARRAGANSETT COUNGIL BOY BRI B PropertyLocatlon 72- sa GRAFFAM RD

P"’pe”y 0“’"‘3’ SCOUTS OF AMERICA
i Property Use Char - Rec

-Malling Adﬂress MARC GARDIN . vt B P Most Recent Sale Date 8/11/2016 -
PO BOX 14777 e P N : i Legal Reference 47306-148
.City E.PROVIDENGCE : . Grantor ANNAWON COUNCIL INC BSA

Mailing State Ri Zip 02914 .t " - Sale Price 0°

ParcelZoning RR Land Area 1 799 acres

Current Property Assessment

Gard 1 Value . BuildingValue 0~ . _’,‘*ra"ea‘f,‘;:ﬁzu‘ ;R LandVahJeSDGOO ..+ - Total Value 30,600

Bunldmg Descrlptlon

Building Style ' Ay Foundatior‘l Type L T - Flooring Type N/A.".
# of Living Units 0° ' " FrameType . = .. 4 ~° Basement Floor N/A
Year Built NJA ‘ e Roof Structure S “ " 'Heating Type NIA
Building Grade , : Roof Cover AP ‘ " Heating-Fuel N/A
Building Condition N/A ) ‘ o Siding i \ Lo Air Gonditioning 0%
Finished Area (SF)NJA - Interior Walls NJA -~ - : * #of Bsmt Garages 0
Number.Rqoms 0 o o - ' #of Bedrooms 0. N : -~ '~ #of Full Baths 0
# of 3/4 Baths:0 T . #of1/2Baths0 - - y " # of Other Fixtures 0
S N R Lega! Descrlptlon '

Narratlve Descrlptlon of Property

This property contains-1.799 acres of land mamly classified as Char - Rec Wlth a(n) style buildmg, bunlt about N/A , ha\nng exterior and roof cover, wuth 0

unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s).

Property Images’

: 'lDisc]ai_mer': _This‘informat.ioh is believed to be correct but is subjéct to-_change and is’,ﬁot'we.rrar-lteed.-

. re eyt e 4 e s qBE
: https‘:ﬂpiymouth.patriotpmpeﬂie_s.com!RBCOT;icsrd.asp L
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716122, 12:01 PM = " Unoffictal Property Record Card

Unofficial Property Record Card - Plymouth, MA
General Property Data

Parcel ID 107-000-020F-003 Account Number 18896
Prior Parcel ID 7520 -G01 -107*0002D )
Property Owner gégﬁgéb;sﬁgéggncu_ Ba Property Location 79 R CARVER RD
o _ s ‘ . . " Property Use Char - Rec
Mailing Address MARC CARDIN - ; 8 Most Recent Sale Date 8/11/2016
- PO BOX 14777 ) : . © Legal Reference 47306-‘! 48
City E PROVIDENCE ‘ = & - Grantor ANNAWON COUNCIL INC BSA,
Mailing State R Zip 02914 - Sale Price 0
ParcelZoning RR. - ; Land Area 55.399 acres

Current Property Assessment

Card 1 Value Building Value 0 #ita Fea\‘,‘;ﬁ: 0 . Land Value 1,220,700 Total Value 1,220,700

Building Description

Building Style ; " - Foundation Type o © : " .Flooring Type N/A
# of Living Units 0 A SR - FrameType - . . " Basement Floor N/A
Year Built N/A ) . . Roof Structure g . ~ Heating Type N/A
‘Building Grade . . . . RoofCover . L © .. Heating Fuel N/A
Building Condition Average Siding ‘ . . Air Conditioning 0%.
Finished Area (SF) NIA Interior Walls N/A ) - # of Bsmt Garages 0 '
Number Rooms 0 # of Bedrooms 0 : # of Full Baths 0
# of 3/4 Baths 0 # of 1/2 Baths 0 ‘ # of Other Fixtures 0

Legal Descriptioh

Narrative Description of Property

This property contains 55.399 acres of land mainly classified as Char - Reg with a(n)'sty'le building, built about N/A ,. having exterior and roof cover, with
0 unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s). ' : : :

Property Images

Disclaimer: This information Is believed to be correct but is subject to change and is not warranteed.
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* 7115/22, 11:36 AM " s e = N i Unofficial Property | Record Card

“Unofficial Property Record Card - Plymouth MA
General Property Data

Parcel ID 107-000.022-000 i ' fa ~ Account Number 13394
Prior Parcel ID 9100 -GO1 -107*0121* B ; . . . ; _
NARRAGANSETT COUNCILEOY Property Location WOODLAND—SHERMAN _

- Property Owner 56,TS OF AMERICA
Property Use Char - Rec ‘

Mailing Address MARC CARD!N AR ol it " o Most’ Recent Sale Date 8/11/20186-
poBOX 4777 T . . Legal Réference 47306-148 .
City E PROVIDENCE B ‘_ c o R B * . Grantor ANNAWON COUNCIL INC BSA
Mailing State RI Zip 02014 ... salePriced :

ParcelZoning RR Land Area 0.770 acres

Current Property Assessment.

Card 1 Value Building Value 0 7 Xtra _Fea\tfl;ll’sz 0. P e W Land Value 15,400 WS Tl szl_lfua'15.400
Building Description
Bunldmg Style . .= : ‘ Foundation Type- 3 . - < i 3 _,FIooring'Type N/A.
# of Living Units 0 o Lo .. FrameType * ’ . © © Basement Floor NJA
Year Built NJA : : . Roof Structure C R Heating Type N/A
Bullding Grade . = . ‘.7 Roof Cover = L i Heating Fuel NJA
Building Condition Average i _ : . Siding ‘ ’ ! Air Conditioning 0%
Finished Area (SF) N/A - L Interior Walls NJA . — . # of Bsmt Garages 0
Number Rooms 0. o o " #ofBedrooms0 . . 5 # of Full Baths 0

# of 314 Baths 0 _ 7 - #of12Baths0 © - & # of Other Fixtures 0 -~
Legal Descrrptlon ' '

Narratlve Descrlptlon of Property

. This property contains 0. 770 acres of land mamly classmed as Char Rec with a(n) style bunldmg. built about N)'A havin exterior and roof ‘
unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0:half bath(s), . s B ; ! ki ‘roo cover, with O

Property' lmage‘s

* Disclaimer: T_'his information is'b'e[ieyec.j to be correct but is subject to'charlge and is not warranteed.
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hltps:llplymoulh.patriolproperties.com/ReéordCérd.asp

7/15/22, 12:04 PM = Unofficial Property Record Card

UnofﬂCIaI Property Record Card - Plymouth MA
General Property Data

Parcel D 107-000-023-004 . AccountNumber18895
Prior Parcel ID 9100 -G01 -107%123C*
NARRAGANSETT COUNCIL BOY

Property Owner SCOUTS OF AMERICA - . Property Location GRAFFAM RD
Property Use Char - Rec
Mailing Address MARC CARDIN Most Recent Sale Date 8/11/2016
. PO BOX 14777 Legal Reference 47306-148
City E PROVIDENCE ; . ] Grantor ANNAWON COUNCIL INC BSA,
Mailing State RI. - Zip 02914 3 ' Sale Price 0 ' '
ParcelZoning RR ; ' f Land Area 10,859 acres
Current Property'ASSessment_
Card 1Value Building Value 0 . Xira Fea&‘;{ﬁz 0 Land Value 278,600 Total Value 278,600
Building Description
Building Style Foundation Type ' Flooring Type N/A
# of Living Units 0 : Frame Type - _Basement Floor N/A -
Year Built N/A Roof Structure : " : Heating Type N/A .
) Building Grade - ) ' Roof Cover Heating Fuel N/A
Building Condition NJA - ; R Sldmg' Air Conditioning 0%
Finished Area (SF) NIA L !nterlor Walls N/A # of Bsmt Garages 0.
Number Rooms 0 _ " #ofBedrooms0 : . #ofFullBaths 0
~ #0of 3/4 Baths 0 T - - it of 1/2 Baths 0 ‘ it of Other Fixtures 0

Legal Description

Narrative Description of Property

This property contains 10.859 acres of land mainly classified as Char - Rec with a(n) slyle building, built about N/A , having exterior and roof cover, with
0 unit(s), 0 room(s), 0 bedroom(s), 0 bath(s). 0 half bath(s).

P_.rop'erty lmages

Disclaimer: This information is believed to be correct but is subject to change and is not warranteed.
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7/15/22, 12:02 PM s ’ " ) Unofficial Property Record Card

-Unofficial Property Record Card - Plymouth, MA

General Property Data

Parcel ID 107-000-024A-000 Account Numbér 18896
Prior Parcel ID 7520 -G01 -107*0019
NARRAGANSETT COUNCIL BOY

- Property Owner o0 oo’ (e MERIGA . . Property Location 59 KRISTIN RD
C/O MARC CARDIN ‘ ‘ o . Property Use Char - Rec
Mailing Address PO BOX 14777 e B 7B o Most Recent S_ale Date 8/11!2016'- .
. ' ‘ Legal Reference 47306-148 - C
City E PROVIDENCE : Grantor ANNAWON COUNCIL INC BSA,
Mailing State RI Zip 02914 ' : Sale Price 0 ‘
ParcelZoning RR ' Land Area 23.400 acres -

Current Property Assessment

Card 1Value Bullding Value 0 XtraFeatures 5 169 * " Land Value 730,100 ' Total Value 732,200

Value

Building Description

Building Style Fqundéiion'Type ; ‘ ' Flooring Type N/A

- # of Living Units 0 s : Frame Type , . Basement Floor NJA
Year Built NJA Roof Structure . ‘ Heating Type N/A
Building Grade o Roof Cover ' Heating Fuel N/A
Building Condition N/A . Siding ' ) Air Conditioning 0%
Finished Area (SF) N/A o Interior Walls NJ/A -~ # of Bsmt Garages 0
* Number Rooms 0 ) # of Bedrooms 0 # of Full Baths 0
# of 3/4 Baths 0 i i# of 1/2 Baths 0 : # of Other Fixtures 0 .

Legal Description

_.Narrati_v_e DesCri.ption of Property

This pr"operly contains 23.400 acres of land mainly classified as Char - Rec with a(n) style building, built about N/A , having exterior and roof cover, with

0 unit(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s). )

Property Images

Disclaimer: This information is believed to be correct but is subject to change and is not warranteed.
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7/15/22, 11:44 AM - Unofficial Property Record Card

Unofficial Property Record Card - Plymouth, MA
General Property Data

Parcel ID 107-000-063-010 N ' * Account Number 64736
Prior Parcel ID 9100 -G01 -107*0125C e )
NARRAGANSETT COUNCIL BOY

Property Owner SCOUTS OF AMERICA Property Location GRAFFAM RD
' . ‘ .Property Use Char - Rec
Mailing Address MARC CARDIN ' Most Recent Sale Date 8/11/2016
PO BOX 14777 Legal Reference 47306-148
City E PROVIDENCE .. Grantor ANNAWON COUNCIL INC BSA,
Mailing State RI " Zip 02914 ' Sale Price 0
ParcelZoning RR : o 5 Land Area 1.510 acres

Current Property Assessment

Card 1 Value Building Value 0 Xtra Ry Land Value 13,600 Total Value 13,600

Building Descripfion

Building Style Foundation Type . ’ _Flooring Type N/A

# of Living Units 0 - Frame Type 2 Basement Floor N/A
’ Year Built N/A " Roof Structure’ Heating Type N/A
Building Grade ' Roof Cover ' ' - Heating Fuel NJ/A
- Finished Area (SF) N/A - ) Interior Walls N/A o e # of Bsmt Garages 0
 NumberRooms® . . .- ‘#ofBedrooms 0 B - #of Full Baths 0
# of 3/4 Baths 0 C : ) # of 1/2 Baths 0 o ' # of Other Fixtures 0

\
3 . - Building Condition N/A ) ) Siding o : Air Conditioning 0%

Legal Description

Narrative Description of Property

This property contains 1.510 acres of land mainly classified as Char - Rec with a(n) style bmldlng, built about N/A , having exterior and roof cover, with 0
unif(s), 0 room(s), 0 bedroom(s), 0 bath(s), 0 half bath(s).

Property Images

Disclaimer: This information is‘belie\ied to be csrrect but is_subfest to change and is not warranteed.
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*** Electronic Recording *** . -
. Docit: -00038610 AT
Bk: 66776 Py: 338 Page: 1 of 10 ~
Co - Recorded:- 05/05/2022 03:33 PM p
o= ATTEST: Johh R, Buckley, Jr. Register | .
¥ o £ . Plymouth County Registry of Deeds

e o e e o o o o e e e el o ol R e e o R e e ke

MASSACHUSETTS EXCISETAX - - .

. Plymouth District ROD #11 001 -~
‘Date: 05/05/2022 03:33 PM:
Clrift 156317 21097 o

" Fee: $18,221.76 Cons: $3,996.,000.00

gvrrdLA}:M‘ DUl
The Narragansett Couneil, Boy é_cmxté Sf Amerieaf Inc, 4 Rhode I_slﬁnd nopproﬁ@ _
. corporation, for consideration ;aaid in the amount of Three Mi]lion‘Niiia Hgndred N_inety-‘Six.
| ffhouéaﬁd Dollats and 00/100 ($3,§96,00.0.E)O) ‘Tegeby plants f_o Rimdn islan_xi] ﬁojri Seouts;a |
Riiodo Island son-profi corporation, with QUITCLATM € OVENANTS_ : fhe;fqnqwipg dosorlbed
' Prémi_ses: . ' - . '
Séé Exhibit A éﬁachzdherato and ﬁgdq a part heteof,

Propetty address: 112'Pm*tingWaysRdad,ldngstcn,Massachﬁsettg e T A
~ . OCraffam Road and Darby Pond, Plymouth, Massachusetts

| WIINESS our hand and sealﬂﬂéf’li day ofMay, 2022,

- The Nm&agansétt Coﬁncij, Boy Seouts of

" Amerioa, fpo, PR ‘
By: _ : ﬁ%%j\ /

Dennds Lléahy, P_raside‘v")l

- §TATE OF M%SS%PIMMTS -

© COUNTYOF_Bpxihl

Oﬁ-this-fdayof May, 2022, before me, the undersigned notary pblic, personally appeared -

Dennls Teahy; &s President of The Nattagangett Counsel, Boy Sconts of Amerloa, Inc,d .~

personally lown. to the notary ot ti proved to the notary through satlsfhotory evidencs of © =

© identification, which was (Xrsinaity L/, 10 be the person whose name is signed on the el
preceding docutiient, and he acknowledged to the notary that he slgned it voluntatily forits -

stated purpose, - : . o L ek R .

" Grqnee, address: | 7 /QM /// UMl
e R v A Ky £
R Sl g, Slriane

g790-1/4829310 . -

¢ . CERWLAENDEAW
Nolasy Publi, Comanérsieaith of Massachusetis] «
J .. MyCotmbsslon Expos Jugy 07, 2020 m

161

*****'k**********W************‘k*******i{********ﬂ*
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 WITNESS our hand and seal this 4 dayof MAy,.;zozz. :

The Na;uagansptt Council, Boy Scouts of
Ame1 ica, Inc. '

o

By g‘}”/{([’{gf?fﬂ//f' é’{f (r(x{zxﬁ/"uwp. e

* Rick P?tndge Treasutd) 1

STATE OF Wv 5 ’«w)'
" COUNTY OF }U;Wu/im_w.

On this * f day of May, 2022, befow Ie; the unde151gned notar 'y pubhc, personally appeared

Rick Partrldge, as Treasurer of The Narragansett Council, Boy Scouts of Ameriea, Inc:, o
personally known to the riotary or o proved to the notary through satisfactory evidence of
identification, which wais fyhers L iietin 1o be the person whose name {s signed on the
preceding document, and he acknowlcdged to the: notary that hesi gncd it Yohmtanly fDI‘lfS

_fstated putpose, ;
4/&/ W m/ ‘ s
‘nnmnm“ o :

o ‘p Ca r%oa,, . Nolary Public .

$ \ i "«, : My Cormmssmn Expues o } Y l 202
- .' X )
R T Y B & 2
g f \‘\Q_'T’f\.RY ™ H 7#1, -2
i o e 53 . :
Bt puple <
L3 D) .' M
g, @

. B (‘S‘ Pregent
. "'q, OF RY !\O?@‘\\\
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O pkEmITA

PARCELY

A cettain patcel of land with any-buﬂdingsrthereon, in Kingston, bounded and. déseribed |

as follows: beginning at a stake-and stones on the southerly side of Parting Ways Road; thence
running southetly by land of Shetmanto Jand of Tsaao Sherman and land formetly of Ephrairn
Ward and to.the Poplar Tree Road, so-called; thence westerly by said.toad‘to‘land-former}ly.o'f .

- Levi Shermaty thence northerly by the said Levl Sherman’s land to a'pine 't,rc_c.marked standing
* by the said Patting Ways Ro'adg thence by the sald voad to the point of beginning, Saidlot
contains 14 acres, moreotlesse L R A T

" - Alsos éei'taiﬁﬁa‘r_cei ofwioodland 'sitli_ti‘ced_in gald Kin‘gsLoll_l_;.adj'oih-iﬁg;ths aﬁo%fé' déSGf'lbed' il

lot, bounded as follows: beginning at the cotriet of land of Nels‘oﬁlShiarman;_?chean'1"_unning )

‘Notth 5 deg. West twetity-fhree:(23) rods to apitoh. pine tree and land now or formerly of Eliza
Shermany thence South 89 deg, West thilrly-six (36)rodstoa pitch-pihe treg; thenoe southetly by
land of Andrew Bradford to the woodland; thence by-the woodland to the o plat Tree Road;

thetico by the roadto the point of beginning, - '

‘ Also, a-certain parcel of wobdland situated in Kingston on the southeily side of Parting
Ways Road, so-called, containing twenty actes, hore or {egs, bounded as follows: beginning on
* lip gaid road and at the notthedst cotfier of 1anid of Nelson Sherman; thence fdntng .

gouthwestetly by sald Jand-of Nelson Shetinan to 1o fornexty-of Batl Sherman; tlence funning

sorfhwesterly by sald‘land of Batl Shetman to land supp osed to belong to ‘Warren Rickard;
thenco notfheasterly by said Rickatd lanid fo said road to the bounds first inentioned,

Foritle reference see deed to Lillian F, Proctor in Book 1595 at Page -422.. And being the same N

premises conveyed to Annawon Counell, Ing,, Boy Scouts of America in Book 1806 atPage 9 -
and in Book 1864 at Page 594. i R ' -

© Also, the land oni the south side of the highway leadiﬂg,ffomPl‘j'fmpton toiPaﬂ_ing Ways,

‘so-called, bounded and:desctibed as follows: beginning at a stako and.stones by the highway that
1ends from Plyniptonto Parting Ways; thence South 1 % deg. East by land formetly of John G,

‘Batnes, tiow:of Annawon Courioll; Tno., gbout §2:rod§ 1o Popple Tree Road, which leadsfrom

Dater’s Cedar Swamp 10 Parting Ways; thence easterly by saldtoad about 80 tods toapiteh - - .

pine freomatked yith stories atound itfor a corner; thence Notth 9-deg, Westby land ofthe - .
Town of Plyripton 59 rods 10 stake mnd atones by the highway; thence westerly by said -
highway 62.1ods 1o {he point.of beginning, contalning 30-acres, more of less, L

Also, another prtcel of woodland, Bounded as follows: beginning at a white oak tfee with
stones gbout it for a corner by thie highway leading from Parting Ways to Plympton; thence ‘
South 2 % deg, Hast by land now or formerly of E, D, Shermat about 100 rods to. PoppleTree

Road toa stakeand stones; thencs casterly by said road 27 rods to the-cornor of land:formefly of . ‘ |

- John €, Batnes, standihg by sald voad; thetiee North 2 deg, West by land fortnetly of sald John

(. Barnes-about 94-1ods to a cother-standing by the highway; thence westerly by said highway :

26 Yarods to the point-of b,agﬁmlng,--containingi 15 aotes more ot lesy, - :

| . 1.63‘.‘

.
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Fot title yeference seo deed info Annawon Council, nc., Boy Scéufé o‘f’AmafioadﬁiBoolc 2026 at
Page 175, . N R -

Also, 3 certain plece of woodland siiuated {nthe Town.of Kingston, in Plymoutl County,.

‘containing 15 acres; more ot less; and bounded as follows: beginning 4t a stake and sfones,
- standing by thevoad leading ftom Plympton Meeting House to Plymouth, being the northeast -~
cotner of the lot how or formerly of Hernan Crocker; thence South 8 deg, Eastabout 94 jodsto - -
the Paplar Tres Road; therice by said rord nostheasterly about 30 % fods to a.stake and stones by
' sald Poplar Tree Road, the cotner of the lot now orformerly of Henty and Arithony Shermany B
" thence North 8 deg. West fo the road first menfioned; thence by said road westerly to the point of

beginning, : Y

For iitle reférence see-deed fnto Angawon Council, Inc., Boy Scouts of A_rheri‘ca in Boblc 2056 at

Page 271.

‘ E}_ﬁéepﬁhﬁ from the above patcels that portion of locus taken. for t'hé'layo.uf of Partiné,,‘W'ays Road

in Book 2380 at Page 62; that portion of locus conveyed to the Boston Hdison Company-in Book

3723 ot Page 172; arid that portion of loous conveyed fo Goscon, Inc. in Book 12783 at Page 22..

. Propeity address: (_'forr’eferencé ohly)». s
112 Parting Ways Road - '
- Kingstoi, MA ;8

AP 106, Lot 7

. PARCEL?

A p‘arr':c__i of .iand in 'Plyr_nou'th, Plymouth ijnty,. Massachuselts being more pal‘.fi%ll&ﬂy

e Bbundad and described s follows: béginning st a polntin the southeily sideline of an.existing -

 way at the northwesterly corner.of the patcel to be deseribed; thenco casterly in the southerly ~
- sideline of said exlsting-way:540 feet, more or legs, to a pointina line which is-25 feet distant: - - -
-~ from and paralle] to the westerly side of a building located southerly of the existing way last -

* yeferied to; fhence South 33° 12’ 49” Eastin said line 88 fect o Darby Porid; thence by Datby

~ Pond westerlyand southerly to-a point; thence South 39°.45° 46" Wost 45 feot mote ox lesstoan.
" iron pin; therics Noxth 51° 527 28" West 681,15 feut to the point of beginning, '
- For tle roforence éea dégd::iﬁto Annawon Council, Tnc., Boy Seouts of America fn Book 3794 at -
. Page5 - - - g PR TR oy = D e T '
. Property ,ad",di"eé's:'..TGfor'i‘ﬁfeif‘eﬁcei only)
v s DatbpPond o e s e T

Plymouth, MA.

AP 107, Lot 9A -

PP T



page 309,
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Pmicmm.

The land in Plymiouth, Plymouth County, Magsachuseits being mote particulatly bounded
and described as follows: two smallislands situated in Darby Pond, one confaining gbout ong=
half acre and the other about ohe and one-halfacres; also a parcel of 1and on the northerly side of
Datby Pond, bounded westetly by the brook ronning from the. cranbeitybog intothe pond; "
mottherly by land now ot formetly:of Decus Cranberty Co,, Tno:; easterly by land of Annawon

_Counil, Tric., Boy Scouts of Ametlea; arid southerly by Dasby Pond.. Contaifiing abov t.one and

one-half acres, -

Fotr -tltla-'reff;rér_l

Property uddtess: (for reference only)
Datby Pond ' ,
Plymouth, MA

AP 107, Lots 10, 11 & 12

PARCEL 4
oA cettain lot @i‘ patcel of Tand known as Darby and being known asthe Brewster lof,

bounded and deseribed as follows; beginning at a-point on Darby Pond in line of land now or
formely of Herbert Boutne; theticé Noxth 540 East 1089 feet to a corner:in line of gaid -

* Boihe; thencs North 82° West 2376 feetto 4 corner stillin liheof land of sald Boutne; thence -

Notth 24° 40" West 139.5 feet to a.cofivet matked by-a pile of stones in-line of fand of said - ‘
Bouthe, said-cornet being on the nottherly side of Ridge Road, so-called; thence:sonthwesterly
by said Ridge Road about 1 14,5 foct to » cotner matked by a.stake and stones it line of land .
supposed to bo of Watren 8, Bumpus; thenca South 19 307 Bast:370.9 feet to o stake and stones
fo1 6 coitier; thence in line of lind now or formetly of Cape: Cod Company South 57°40" Bast '
50,5 feet to & stake-and stones fora.corner at the. edpe-of the woods road; thence crossing said

~ woods road and ranning South 19° Eas‘t\s‘.‘?—.’fl‘f_eét to & stalee and §tones fox a corner; thencs South . .
| 700 40" Bast:313.5 feet to n miaple tree for a.cotnet near the edge of said Datby Pond; thence in

the same gourse to pond; fhente by-the pond noitheastetly, easterly and soufhensterly to the
bound first mentioned, - . - ' : TR m A

~now used from Plymonth:Stregt to premises,

Topether with the fiéh‘f 10 'ph'ss and repass onfoot and with véhibiss_ ovet the roadWay_-ars_-A iy

Tor title reference see-deed Into AnnaWon‘Counci-l, Tne., Boy Scouts of America in Book 1686 at |

Page 250, : e

Propenty addiesas (forteference only)
Parting WaysRoad . - .
Plymouth, MA . . - -

AP 107, Lot 13:.7, "

e g G i 55 i

o e dood into. Annawon Coninoil, Trio. Boy Seouts-of Amorion iri Book 4022 at -

i e s 1 SR TR B AT S



- Plymouth, MA
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PARCEL 5

- A-gertaln 1ot of woodland:situated in ‘Plymouth', Massachusetts, containing about fourteen

- (14y actés; with the buildings thereon, bounded and described as follows: beginning at a stake
standinig on the south side of the road leading from the late Reuben Shertnan’s to “Parting Ways®
* b p'corner of land now or formerly of Heman Cobb; thence running South 34 West by said
~Cobb land and land now or forinerty of the heirs of Ripley, ninety-three (93) tods to.a stake at g
. tnaple tre¢ by Darby Pond; fhence westeily by 1lig. pond about twenity (20) rods to a stake and - -

stones at & cotner of latid formerly owned by James V. Fatnee; thence northetly by said Faunce -

- land, sixty-six (66) tods 10.a-stake and stories; thenice North 87 % West by said Faunce land, |
* fourteen and one<half (14 Y5) rods to a'stake and stones at the.comerof land now.ox forimetly.of -
‘George Shurtleff; thence North 28 West by said-Shurtleff’s Iand, nine (9) rods and three (3) links

10 & stake and stones by the road; thence eastetly by the road, forty-nine (49) tods to the point of
beglnning, - ' ' ;
Excepting fiom the-above desciibed premises:about one acre of land conveyed in Book

1578 at Page 58, Also that parcel taken by the Town of Plymouth for the Darby Pond Well Site :
- 1n Book 8932 at Page 7, R e . e o

E F01 tifle voforenos see-'_de.édﬁi'nfoAm’i‘a’!an'Cqundif, Inc., Boy Scb_’ufs of A:ﬁéri’oa inBook 46185
-atPage132," o, B T e A e T B gyttt S w ¥ T R

i Propetty addre‘ss‘; (for ref@rené&orﬂfj ,

136 Graffam Road

AP 107, Lot 17A

. PARCELG

A;qex“itain_p:ai"cel; of 'upiand and dl'auberry'bo g bounded as follows: SOUTHEASTERLY

by the northwestetly sideline of the former Plymouth to Middleboro Railroad, one thousand tio - |

hundred elghty (£280) fest, more ot less; thence EASTBRLY by Lot 24 on Plat107, three

hundred forty (340) feet, more or less; thence SOUTHEASTERLY by said Lot 24, one thougand - L

one hundréd-ninety (1190)foet; mote or less; thence EASTERLY agaih by sald Lot 24, one

4, hundted (100) fost, more or less; thence:SOUTHERLY by said Tiot 24, one:thousand twelve :
*(1012) feet, mors orless; theiice BASTERLY again by laad of Bradford Land Co., eight hundred

‘ninety: (890) feet, mote ot less; thenoe NORTHERLY by land of the Town of Plymouth, five.
hundred thirty~five (535) feet, more-of less; thenos BASTERLY ngain by land of the Town of

- Plyriouth; seven hundred twenty-five (725) feet, more or less; thence NORTHWESTERLY by
" . Poplar Tree Road, so-called; two thousand two hundred (2200) feet, more of less; therice -
© . WESTERLY by land of frehe D, Boutne, and by land of Charles W. Hall, J,, one thousand five
-+ hyndred fifty (1550) feet, thote or less; thenes SOUTHERLY again, soutlwesterly and westetly
. again by the itregular Line of Dayby Pond, about one thousdnd five hundred (1500)foet, .

~ Excepting froni the above deseribed promises: that portion of locus conveyed to the

" Boston Bdison Commpany inBook 3723 at Page 172; that parcel taken by the Town of Plymouth -

for the Darby Pond Well Sits iri Book 8932 at Page 7 and that patcel as shown as Lot 72 i PB

. 36/504 and conveyed in Book 12580 at Page 199.

4
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~ Jand of Bradford Land Coi; six hundred twenty (620) feet, more ot less, *

© Roadway Crossing Lot 53-3,

. BK: 56776 Pg: 344

. The a’b"‘ov‘éfd'egq;‘ibed_.l_a__rgxrﬁse:g ate 'ého\wn'as-Lot.QDFQlifI,bt 201352 and Lot 206-3 on Plat
107 of fhié Town of Plyimouth assessor’s tmep. - ' : L n A ST , .

Also, a certain. pa’i‘,cei -df'upla'nd with {he‘dfaiﬂage ditch passing thioughthe -same‘,l situated

in said Plymouth and bounded a8 follows: WESTERLY by land of Richard. A/ and Anne L.
LaRoogue, three tindred eighty (380) feet, more or less; thence SOUTHERLY by a brook, . .

seventy.(70) feet, more orless; thence EASTERLY by land of Leo B, and Atlere F. Begin, four - .

Hundted gixty (460) feet, more ot lessy thence NOR’[TIWESTERLY by Little Clear Pond, one

*hundred (100) feet, mote or fedse « © . e e -y , 2 y :
. The above-desciibed premises Is shown as'Lot 22 on Plat 107 of the 'I‘le.of_mymouth

gssessor’s map, -

o Also, & cerfain parcel of uﬁlund‘sﬁﬁatéd. near Darby Pond in seid P’lymoﬁth::aﬁd bounded
as follows: SOUTHEASTERLY by land of Leo B, and Arlene F, Begin and by land of Ovila F;.

and Jeanstte E. Parker, one thousand eight lnmdsed fifteen (181 5) feet, more or less; thence

WESTERILY by Lot 21 on Plat 107, seventy. (70) feet, mots of loss; thence SOUTHEASTERLY "

again by Lot 21 and by Tittle-Clear Pond, fourhundted forty (440) feet, more or less; thence
SOUTHWESTERLY by land of Trving ¢, Minot; Jr: and Virginia Minot, eighty (80) foet, more
or lessy thence NORTHWESTERLY by Lot 20, four hundred sixty (460)-feet, more or less;

. thenoe WESTERLY by said Lot 20, three hudred forty (340) feet, mote of legs; thence

NORTHWESTERLY sgain by Lot 20, one thous and one hundred ninety (1190)feet, more or

' iesis_;‘tﬁence_WES'.I_‘ERLY again by Lot 20, one hundted _(100)'_feét?'_n}oi'é. ot less; thepoe - -+« - =
NORTHERLY by Lot 20, one thousand twelve (1012) feet, more or less; thence BASTERLY by -

Fxcepting from the sbove-described promises that patcel as shown:ﬁs Tot72inPB
36/504 and conveyed In Book 12580 at Page 199; also any portion of locus taken for the layout. .

 of Kristin Road fn Book 11144 at Page 93;

The ghove-degeribed premises is shown as Lot 24A on Plat 107 of the 'I_'mvﬁj of ‘Pl'ymouth
assessor’s map, | ' : : g B

Tor title reference see deed into Annawon Couneil, Tnc.,B.oiv Scouts of'ﬂn1ei'ica_in Book 3547 'at-l
Page 284, S D i B %, E 8 e B N R

PARCELT

" A certuin-parcel of land sttuated on the northwesteily side of Carver Road in Plymouth,
Plymouth Cowity, Massachusetts, containing 10.9 aofes &, and being shown as Parcel Aona
plan.entitled: “Plan of Land in Plymouth, Massachusetts Owned by Ann L, LaRocgue Scale: 1”
= 100 Januaty 8, 2009 Flaherty & Stefani Ino, 67 Samoset Street, Plymouth, Massachusetts
02360", which plan is recorded in Plan Bool 55 Page 1122, ‘ >
' Togethet with s non-exclusive easenient over the following portionson said plan:(1) a

' non-exolusive easeriient over fhose pottions of Lot 53-1 and Lot §3-2 shovm as “16° Wide Right- . -

- ofWay?, and (2) a fion-exclusive easement over that pottion of Lot 53-3 shown as Bxisting
Srossing Lot 53-3, 1l as shown as said plan (collecttyely the sorvient estate) forall
purposes for which weys e used in the Towhn of Plymouth, apputtenant to the prantee’s * '

“premises (fhe:dominant estate), This-easement shall'ennble the grantee to use the servient estate e o

1=
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- for acoess and utility purgoses (inchuding the right o enter upon the servient estato, at the.

* pantee’s solo risk, for the purpose of widening, surfacing, maintaining, and repaiting the
 servient estato, asmay be required by the Plymotith Planning Boaxd or utility-companies). Thig

easement shall be deomed binding upon the servient estate and appurtenant to the dominant
estate, ' . s .. _
~ Exception any pottioniof loous taken inthe layout of Carver Road in Book 4063 at page.

Property addre’és: (for reféfance foﬁlﬂ |

- Graffam Road.
* Plymouth, MA.
AP 107, Lot 23-4

 PARCELS

The following thice patosls of land shown a5 Lt 63+10, Lo¢63-11 and Lot 63-12 ona

. plan entitled “Plan-of Land on Datby Station Road and Graffam Road in Plymouth-

v

-~ Massachusetts Date: January 9, 2009 Outback Engirieeting Incotporatod 165 East Grove Street,, -
Middleborough, MA. 02346"; which plan s 1eecrded in Plan Book 55, Page 1123, together with. -

 the rights to use Graffam Road for-all purposes for which ways ato used in the Townof -
Plymouth, together with others entifled therefo. e g e

~ “Fortitle raferex1de$. s60 Qliitclaim])eéd to Anmawon Council, Inc., Boy Scouts of Ameticd in

Book 38734 at Page 292,

.. Property address: (fdrmfsrenee,only) )
. GraffamRoad - . .
~ Plymouth, MA. . " . -

AP 107, Lots 6310, 63-11 & 63:12

 PARCELY

That céitain real és{ate, W’ltﬁﬂie buil&inés-‘s’héréon, si‘_cﬁated in Plyinouth s Plyu_muth |

_ County, Massachugetts, bounded and deseribed-as follows: 5.7 acies-shown on atnap entitled:

“New York, New Haven & Hartford Railroad Real Estate & Rightof Way Depariment Land in

Plymouth, Mass,, to be conyeyed-to RudolphP..and Belle Schumaker. Scale 1” = 2003 July
1939, and duly recotded It the Plymouth County Registry of Deéds:-

* Being all that part-of the abatidoned right of way of the former railioad from Pl.;yi,nc'iuth"to

- Niddlebosough which Hes between a ling drawn at right anglos.to fhe onumented base:line of
- sald raflroad at Station 278 & 44 thetoof on the West and.a line. drawn at sightangles to sald -
 monumeniéd base lineat Statlon 2538 52,98 theteof on the East,  Together \:@dth all fights, .
~ easoments, priviloges and apputtonances belonging to the:granted estate, -~ -~ " i

188

S qu’ﬂtlérefefehu’:@‘s‘ee_'deédfmt'o.AnmaWdﬁ.fC.‘ouncil«‘Inc'.;iJ3QySoquts'nﬁ'Ameticn:.iniBo.ok- ‘
- 38734 -at Page 274, T sl Tt " -

1A e — gy - i e e,
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 Book 12550 of Page 244,
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For fitle tefetetice see Quitelaim Deed to Boy Scouts of America, Adginawon Counell, Tne, ifi
Also that pareel of land in Plymouth, Plymouth County, Magsachusefts as showit a8
Parcel A on a plan entitled “Plan of Tand on Datby Station Road and Graffam Roadifi
Plymouth Massachusetts Date: Januaty 9,.2009 Outback Engineeting _Inco);porat_ed 165 Bast.
Grove Street, Middleborough, MA 02346, which plan is recorded in Plan Book 55, Page 1123,
together with the riplits 10 use Graffam Road fot all purposes for which ways are used inthe - -
Town of Plytiouth, together with othors entitled thercto, ‘ ;

- Excepting those parcels s owrias Parcel B and Parcel € on 'sa_id'ﬁllén,_conveyédiin Book - -

18734 atPage290. . o

For title reference:se® Quitclatm Deed to Z\ﬂﬁann Councdl, Ti., Boy Sconits of Asviextea In

Bool 38734 at Page 292, - -
Also a parcél of land commencing at a point in the southesly line of land now or-:foﬁnprly
of the Plymouth & Middleboro Railroad Company at Darby Street, so-called; thence by the -

westetly line of said Darby Street, southerly o the said Caryer Road; thence turning and running
by sald Carvet Road in & genetal westerly direction to land now ot formerly of one Edmond

* ‘Boutematn; therice by-land-of said Bq@iem'alh, North 3° 6" West 4 rods; 16 liriks to a comery
thenoo tugning and ranning North 147 36’ West 22 rods, 2 Jinks; thence South-58° 6’ West22

rods, 5 links o a point; thenoe Noth 36°36° West 538 feet, mofe or léss, to-a storie bound;

theioe Noxth 71° East 625 fect 1o a cedat teoe; thence Norfh 13° Bast to an iton pipe frlineof - -
fsnd formetly the Plymouth & Middleboro Railroad Compatiy; thence by fand of said Plymouth .. -

& Middleboro Rallroad Compaiy in & genetal eastetly directionto the point of beginning,
‘Excepting those patcels conveyed in Book 23600 at Page 153 being, for refetence only,

Lot 64-4 in Plan Book 46, Page 89 and Lot 64-1, Lot 642 and Lot 64-3 in Plan Book 46, Page-

259, ‘ o : ' ,

For title reference see the First Parcel of Quitclaim Deed to Ammwong.douncil,- Tne,, Boy Scouts
of Anieticain Book 2954 @t Page 410, - Ve Hanl 8
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. Plymouth, MA -
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, Meanmg and intendmg to cunvey all of the pr uperty located in the Town ei' Kingstnn and

. the Towu of Plymouth, County of Plymouth, Commonwealth of Massachagetts, owned by

;@

the Navragansett Couneil Boy Scouts of America, as successor to Annawon Counell, Ine,,

Boy -Scauts of America, a9 set forth in the Articles of Consolidation/Merger recorded in the.

Plymouth County Reglsh y of Deeds in Boek 47306 af. I’age 148,

6790-1/3820874"
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IDENTIFICATION IDENTIFICATION .
NO. _ NO.____.
. Filing Fee: $35.00

- The Commontealth of Massachusetts 0%/
© William Francis Galvin .
Secretary of the Commonwealth . 2
One Ashburton Place, Room 1717, Boston, Massachusetts 02108-1512 '

. ARTICLES OF *CONSOLIDATION / *MERGER
- (General Laws, Chapter 180, Section 10A)
- Forelgnand Domestic Corporations

Notwithstanding Section 10A of Chapter 180 of the General Laws, this merger
has been approved and is authorized by Chapter 46 of the Acts of 2016.

SCCRIRIRYGRY *merger of

T —

nnawon Counci‘g‘oy Scouts of America and

148 F :1otd ; ‘
Bk: 47306 Pg: 148 Page: el .
Recorded: 08/11/2016 01:28 PM Naﬂagansen Coundll, Boy Scouts of Amarica

ATTEST: John R. Buchley, Ji. F*.e_gli%?tﬁ‘-' _ AMor rfe?':ﬁ’ed
Plymouth County Registly of Deeds : . ; the constituent corporations, into

s« Narragansett Council Boy Scouts of America

*one of the constituent cotporations / *y:xorwmomedi

o | : o organiudqndér the laws of: thde Island .

The undersigned officers of cach of the consttuent corporations certifyr under the penalties of perjury as follows:
po perjury as follows:

1. The agreement of *atsxottduean / *merger was duly adopted in accordance with-and complies with the requirements of .
the *laws of Massachusctts and if the “sosadeing/ *surviving corporarion is to be governed by

the laws of another state the agreement of amsuticlanion / *merger shall comply with the applicable provisions of the laws of -
such state. The resulting or surviving corporation shall furnich a copy of the agreement of

“sounodiditiond *merger to any stockholder or member or to any person who was a member or stockholder

- of any constituent corporation upon written request without change, VN

2. The effecrive date of the *otmunthdedrsn / *merger dcr;rmim:d pursuant rr; the agrécmcrft ofmmmd":ﬁc.rgcr shall
be the dare approved and filed by the Secrevary of the Commonwealth, I a later effective date is desired, specify such dare, -
which shall nor be more than, ¢hirsy days after the date of ling: - . : : o

{b,hﬂx o _

Narraga _
Boy Scoityof Americs, S
PC, e owkj’ i ituent corpoltiions organiced under Manachwsests General Laws, Chaprer 180 also constiruses u public chariey lhnm’vlngnruijmﬁu )

.o East Proqmoﬁ%:umbﬂrrbariyoquludum’mhuﬁtpw
02914'077‘7 : o ) TE I M . © 0wy

n

oooo

C

P
M
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asr”

tem 3 below may be deleted if the multingrsurvivingrmrpondon Is organized under the laws of a state other than Massachusetts,

3. (For a merger) : : a Lo ¥ . .
**(a) The following amendments to the Articles of Organization of the surviving corporation have been effected pursuant to the agreement
of merger: ’ $L e e : : .

(For a consolidation) : ;
(b) The purpose of the resulting corporation is to engage in the following business acrivitics:

(e} The msking savpimtioa may have ane or sioss classer of membeis, 1Fi does, the Jasignation of such class or classes, the manner of
ereerlon or agpoliemeisy, the dersdon of membersd ip and e qualification aid igh s, including votlng iights, of the members of each
chis, iy be ped fseth i e dy-Taves of the cocporning ar tauy be ser forrh balsan :

**(d) Other lawful provisions, if any, for the conduct and regulation of the business and affairs of the resulting corporation, for its voluntary
dissolution, or for limiting, definirg, or regulating the powers of the corporation, or of its directors or members, or of any class of members,
are 25 follows: '

e 4 below may be deleved if the resulting/sucviving corporation is organized under the laws of a state other than Massachusetts,
4. The Wnformarion conmined In Kem 4 is mot & penmanin part of the Asricles of Organization of the *resulting / *surviving corporation.

P

{2 The stresr addrets of the *resulting 7 *sarviving cor poration in Massachusenss is: (pais office bases are not acceprable
; i B corg ! ’ d ;

tb) ‘The name, residential address and post office address of each dirceror and officer of the ‘_.-csuhingl.‘surviving corporation is:

: NAME . RESIDENTIAL ADDRESS POST OFFICE ADDRESS
President; ' .
Treasurer;
Clerk;
Dircctors:

“Diokic ibe i 1u9plicable ward U there are wo provisian niais *novee®
gy ; :
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(€) The fiscal year (i.c. tax year) of:hél‘-"rcsulting [ *surviving corporation shall end on the last day of the month of
ol ‘ ' o

aet

{d) The name and business address of the resident agent, if any, of the *resulting / *surviving corporation is;

The following paragraph may bc deleted if the *resulting / "mrvivi-ng corporation is nrga.niud under the laws of Massachusetts. -

5. The * muhing I *surviving corporation hereby agrees that it may be sued in the Commonwcalth of Massachusetts for any prior obligation of

- any constiruent domestic corporation, any prior obligation of any constituent forcign ‘corporation qualified under General Laws, Chapter 156D,

- § 15.03, und any obligations hereafter incurred by the *uxedlwge/ *surviving corporaxion, so long as any liability remains ourstanding against
the oorporﬁtldn in the Commonwealth of Massachusetts, and it hereby irrevocably appoinis the Secrctzry of the Commonwealth as lts agent
to decepr service of process in any action for the enforcement of any such obligation, mcludmg taxes, in the same manner as provided in
Chapter 156D, § 15.10.  The surviving corporation shall be bound by, and the obligations.

contained in this clause (5) shall include any restrictions, whetehr in the nature of a’

contract or in the nature of an.express or implied trust, on the use or disposition of

assets held for charitable: purposes by the Annawon Council, Inc., Boy Scouts of America.

FOR MASSACHUSETTS CORPORATIONS

The undersigned *President / *VEXRER TR and *Clerk / * Assioann Gk of Annawon Council Boy Scouts of America
a corporation organized under the laws of Massachusetts, further seate under the penalties of perjury that the agmmcnrof‘xolw&m '
{ *merger has been duly executed on behalf of such corporation and duly approved in the manner required by General Laws, Chapter 180,

Section 10 and in compliance with all pertinent rcqulrcmcnts of the Articles oFOrgamr.auon ofsuch corporntlon ara mccung of members /
weorkdodsterx/ directors of such corporation held on;” -

September 8 ,20 15 , : oo
8 €~ 4’@4}7 _ DemmisDion -t pegdencs wiespraatang

gﬁ 4 £ !::. 2 gé 'S EdwardA. McLaughIh:l n , *Clerk ! $ssisrucslork

FOR CORPORATIONS ORGANIZED QTHER THAN IN MASSACHUSETTS

The un dm'ign'e w Edward T. Broderick, President " and 4+ John H. Mosby, Clérg'-

America

of Narragansett Council Boy Scouts of / 2 mmoml x orgamu:d undcr the laws of RDOdE Island

furcher state under the penalties of pcrjdry. that the agreement of *mxnnthdaricen / *merger has been duly adopred by such

corporation in the manner required by the laws of Rhioda lefand 4 and in compliance with all = -

pertinent requirements uF:hcAmclcs of Organization ofsuch carporatlon on__-_ B g September 10,20 15 .

EUTM

Edward T. Broderick

n K. Mo shy ?
“Delete the inagplivable words,
tSpecify the x\n having powers and duiles corresponding io thaie of president or vice presidhs af a8 Mussaeluseres corpanilon arganizsd under Genernl Laws, Chapuer 1568,
tHSpecify dhe officer having powers and duties mrrupndm; to the clerk or agsistant clerk of 1uch « Manachuery mpmm. 3




THE COMMONWEALTH OF MASSACHUSETTS

ARTICLES OF *CONSOLIDATION / *MERGER
(General Laws, Chapter 180, Scction 10A)
Foreign and Domestic Corporations

I hereby approve the ‘within Articles of *Consolidation ./ *Merger and, - CX‘ 7 ZCK‘ ,% R

o0
the fling fec in the améunt of § _ e

, having been pafd.
-+ said artjgleg are deemed to have been filed vith me mk'_l_;;
day of ﬁV'(‘JA' 20 _16 .
)
Effective date: ';’)’
o5
5 vy
WILLIAM FRANCIS GALVIN -
S'r(;'r'cmy of the Cammonwmlx.f{ ;o; E Cen
N e ot
o o O
g, &
o o=
! . e
[T
rC jm 4
5 o
C \Vu]

TO BE FILLED IN BY CORPORATION

Contact information:

7 AR "\'N"\i.\;'.x\'-\.‘\\'h-'.\'sq\ S
Eric Jaikes, Esquire a TRUE CoPY ATT §

105 William Street, Suite 23 _ %@h . é;ﬂ ;7

New Bedford, MA 02740 WILLIAM FRANGIS GALVIN §
RRTARY,OF THE COMMONWEA, Ty (A

DATES\ 22| L &
ST

Telephone: .(508) 992-7400

Emall, JAIkeslaw@comeast.net

A copy this filing will be available on-line at wwwstate.ma.us/sec/cor once the
~ document s filed.




LandVest

August 9, 2022

LUXURY PROPERTIES | TIMBERLAND | CONSULTING

William Keohan, Chairman

Town of Plymouth Community Preservation Committee
26 Court Street

Plymouth, MA 02360

RE: Camp Norse Parcels-Plymouth
8 Parcels; 99.58 Acres
Kristin Road, Graffam Road, Carver Road, Darby Pond, Woodland-Sherman
Plymouth, Massachusetts

Dear Mr. Keohan:

In response to your request, I am pleased to transmit the appraisal report detailing my estimate
of the market value of the fee simple interest in the subject property. This report sets forth the
value conclusion, together with supporting data and reasoning which forms the basis for my
conclusions. This appraisal has been completed in accordance with the Uniform Standards for
Professional Appraisal Practice (USPAP 2020-2022) and the Specifications for Analytical
Narrative Appraisal Reports for the Commonwealth of Massachusetts Executive Office of Energy
and Environmental Affairs (EOEEA).

The subject of this report is 8 parcels of Rural Residential zoned land located between Kristin
Road, the Kingston town line and Carver Road in Plymouth near Darby Pond. The 8 parcels total
99.58 acres and are not contiguous but are in 6 distinct clusters. The parcels are part of the 325-
acre Camp Norse campus owned by the Narragansett Council of the Boy Scouts of America that
spans the Kingston-Plymouth town line.

I have been asked to estimate the current market value of the property “as is” assuming
purchase by a single buyer. As a result of this analysis, it is my opinion that the market value of
the fee simple interest in the subject property as of August 5, 2022, subject to the definitions,
assumptions and limiting conditions, extraordinary assumptions, and certifications set forth in the
attached report is:

NINE HUNDRED THOUSAND DOLLARS
($900,000)

This letter must remain attached to the report in order for the value opinion set forth to be
considered valid.

Respectfully submitted,
LandVest, Inc.

AN

N

Christopher H. Bowler, MAI, SRA, CRE
Senior Appraiser and Advisor
Massachusetts Certified General Real Estate Appraiser License #495

TEN POST OFFICE SQUARE | SUITE 1125 SOUTH | BOSTON, MA 4799 | P: 617-723-1800 | F: 617-482-7957 | www.landvest.com



SUMMARY OF IMPORTANT FACTS AND CONCLUSIONS

PROPERTY ADDRESS:

OWNER OF RECORD:

DATE OF VALUE ESTIMATE:

TOTAL LAND AREA:

EXISTING IMPROVEMENTS:

ZONING:

FLOOD ZONE:

HIGHEST AND BEST USE:

INTEREST APPRAISED:

VALUE ESTIMATE:

APPRAISED BY:

Darby Pond, 10-122 Graffam Rd, 72-78 Graffam Rd,
79R Carver Rd, Woodland-Sherman, 59 Kristin Rd,
Graffam Road

Plymouth, MA

Narragansett Council, Boy Scouts of America

August 5, 2022

99.58 acres

Some wood frame camp structures.

Rural Residential

The parcels with frontage on Darby Pond and Little
Clear Pond are partly within the boundaries of the
100-year flood hazard zone per FEMA Panel #250 23C
353K dated July 6, 2021.

Subdivision of the land into 2 large, reduced frontage
required buildings lots and 7 low utility parcels totaling
78.16 acres.

Fee simple

$900,000

LandVest, Inc.
Christopher H. Bowler, MAI, SRA, CRE
Senior Appraiser and Advisor
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PROPERTY DESCRIPTION

The subject of this report is 8 parcels of Rural Residential zoned land located between Kristin
Road, the Kingston town line and Carver Road in Plymouth near Darby Pond. The 8 parcels total
99.58 acres and are not contiguous but are in 6 distinct clusters. The parcels are part of the 325-
acre Camp Norse campus owned by the Narragansett Council of the Boy Scouts of America that
spans the Kingston-Plymouth town line.

The following are details on the 8 parcels followed by 3 GIS maps which provide more detail
regarding the parcels and their physical features:

Street Address Town
Darby Pond Plymouth
100-122 Graffam Rd. Plymouth
72-78 Graffam Road Plymouth

79R Carver Rd. Plymouth
0 Woodland-Sherman Plymouth
59 Kristin Road Plymouth
0 Graffam Rd. Plymouth

0 Graffam Rd. Plymouth

Assessors Road

Parcel Acres Frontage (ft) Wetlands
107-000-009A-000 2.85 none yes, approximately 50%
107-000-020F-001  3.00 none yes, approximately 33%
107-000-020F-002  1.80 none yes, approximately 50%
107-000-020F-003 55.40 none yes, approximately 2.78 ac
107-000-022-000 0.77 none none, but within setbacks
107-000-024A-000 23.40 67.35 none
107-000-023-004 10.86 10.00 yes, over 50%
107-000-063-10 1.51 none yes, 100%

Total 99.58

177

Floodzone

yes
yes
yes
no
yes
no
no
no



Camp Norse

Plymouth, MA

Base Plan

LEGEND

D Subject Property - 93.59 +Ac
I:‘ Adjacent Properties

[_] protected Land

Ml Guilding Footprints

= Open Water

155 Wetlands

“ Contours (ft)

Motes:
Credits: Background fram
ESRI Terrain Base' map

1 107-000-020F-002
1.84Ac

service
Date: 08/02/22
Project Number: MA3929-CG
o =0 500 1'%
Seale: 1° = 500

0

This plan is conceptual anly and Is not
represented as an engineered plan.

LandVest




HIGHEST AND BEST USE

The Dictionary of Real Estate Appraisal, Sixth Edition, defines highest and best use as "the
reasonable, probable, and legal use of vacant land or an improved property, which is physically
possible, appropriately supported, financially feasible, and that results in the highest value. The
four criteria the highest and best use must meet are legal permissibility, physical possibility,
financial feasibility, and maximum productivity." The highest and best use is often referred to as
the optimum use.

Given zoning, market conditions and the physical characteristics of the property, some form
of residential development is the use that would likely yield the highest value for the 99.58 acres.
Other legally permissibly uses include recreation, agriculture, open space, municipal, educational,
and religious uses.

Now, combining legally permissible with physically possible. The subject land is limited in its
development potential because of the non-contiguous nature of the 99.58 acres and the limited
frontage/access. Only two of the 8 parcels have frontage on a public way. One is 59 Kristin Road.
This 23.40-acre parcel with 67.35” of frontage is connected to the 55.40 acre Parcel 107-20F-3.

The other parcel with road frontage, 107-23-4, has 10’ of frontage on Carver Road that leads
to wetlands. This parcel connects to Parcel 107-63-10. These two parcels have no development
potential as they are over 50% wetlands and the 10’ of frontage is insufficient to meet minimum
criteria in the RR zone.

Parcel 107-9A is 2.85 acres and borders Darby Pond. This parcel has no independent
development potential as it has no road frontage and is mostly floodplain.

Parcel 107-22 1s 0.77 acres. It has no independent development potential as it is too small (0.77
acres in a zoning district where the minimum is 2.75 acres) and has no road frontage.

Parcel 107-20F-2 is 1.8 acres and border Darby Pond. While this parcel does have frontage on
a right of way in favor of the Town of Plymouth to allow for access to their property further north,
it is not sufficient as frontage on a public way needed to be considered a building lot. For this
reason, along with a location in floodplain, and its lack of size in a zoning district where 2.75 acres
is the minimum, this parcel has no independent development potential.

Parcel 107-20F-1 is 3.0 acres. It is bisected by the aforementioned right of way. It has sufficient
land area to be considered a building lot. However, as with Parcel 20F-2, the right of way access
is not considered sufficient as frontage on a public way to allow for a building permit to be issued.
In addition, because the right of way bisects this land it would prevent placement of a dwelling on
site. Also, a portion of this parcel is within the boundaries of the 100-year flood hazard zone. For
these reasons this parcel has no independent development potential.

So lets return to the parcel(s) with frontage that could be used for development. Parcel 107-
24A has 67.35’ of frontage at the end of Kristin Road. I reached out to Robin Carver, the Town
Planner for the Town of Plymouth for guidance on what could be done with this access. The first
thought was extending Kristin Road the allowed 500’ to provide enough frontage for 5-7 single
family building lots. The problem with this possible scenario is that Kristin Road is already a dead

179



end road approximately 650’ past the intersection with Anawon Road. So extending it an additional
500’ would not be allowed without a significant variance. But to allow for this variance a
secondary means of egress would be needed for public safety purposes. This secondary means of
egress is not possible.

Although installing a roadway to allow for subdivision and development of Parcel 107-24A is
not likely possible, there is bylaw within the Plymouth Zoning code that would allow for
subdivision and creation of building lots. The Residential Reduced Frontage by Special Permit
(203-1H) allows for lots with as little as 30° of frontage with the minimum lot size increased 200%
of the normal zoning district minimum lot area. No more than 3 lots can be formed from the
existing frontage. No part of the lot may be narrower than 30°. And this bylaw does not pertain to
lots with frontage on a Major or Collector Street. In the RR zone the minimum lot area with a
reduced frontage lot would be 240,000 sq ft or approximately 5.5 acres.

So with 67.35” of frontage there is possibility of two large lots at the end of Kristin Road. I
confirmed this with Robin Carver, the Town Planner. This would require a special permit, but the
subject meets all the criteria to allow for the two, reduced frontage lots.

Based upon the analysis displayed above, it is my opinion that the highest and best use of the
subject property, as of the date of valuation, is to subdivide the 23.4 acre Parcel 107-24A into two,
large, reduced frontage lots and subsequent development of these two lots with single-family
homes that conform to buyer demands in the Plymouth. For the 7 remaining parcels with no
development potential the highest and best use is passive recreation, open space.

A highest and best use plan can be found on the following page.
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Camp Norse

Plymouth, MA

Concept Plan
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This plan is conceptual only and is not
represented as an engineered plan.

LandVest
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CERTIFICATION OF VALUE

I certify that, to the best of my knowledge and belief,

e the statements of fact contained in this report are true and correct.
the reported analyses, opinions, and conclusions are limited only by the reported assumptions and
limiting conditions, and are my personal unbiased professional analyses, opinions, and conclusions.

e [ have no present or prospective interest in the property that is the subject of this report, and I have no
personal interest or bias with respect to the parties involved.

e my compensation is not contingent on an action or event resulting from the analyses, opinions,
conclusions in, or the use of this report.

o [ have performed no services as an appraiser regarding the property that is the subject of this report
within the three-year period immediately preceding acceptance of this assignment.

e my analyses, opinions, and conclusions were developed, and this report has been prepared, in
conformity with the requirements of the Code of Professional Ethics and the Standards of Professional
Practice of the Appraisal Institute.

e the use of this report is subject to the requirements of the Appraisal Institute relating to review by its
duly authorized representatives.

e [ am currently certified under the voluntary continuing education program of the Appraisal Institute.

e I made apersonal inspection of the property that is the subject of this report and each of the comparables
sales used.

e o one provided significant professional assistance to the person(s) signing this report.

e the appraisal assignment was not based on a requested minimum valuation, a specific valuation, or the
approval of a loan.

This appraisal has been completed using the following extraordinary assumptions:

e No specific geotechnical engineering data has been provided, and as of the date of valuation, the subject
property was not included as either a contaminated site or a location to be investigated by the Bureau
of Waste Site Cleanup of the Department of Environmental Protection, Commonwealth of
Massachusetts. It is an extraordinary assumption in this report, therefore, that the subject site is not a
contaminated site.

e [t is an extraordinary assumption that the land has the development potential as stated in the highest
and best use section of this report.

Based upon the data presented above, it is my opinion that the market value of the fee simple interest
in the subject property, subject to the definitions, limiting conditions, extraordinary assumptions, and
certifications set forth in the attached report, as of August 5, 2022 is:

NINE HUNDRED THOUSAND DOLLARS
($900,000)

’ | i
/ P —
L —

Christopher H. Bowler, MAI, SRA, CRE
Senior Appraiser and Advisor
Massachusetts Certified General Real Estate Appraiser License #495
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ARTICLE 9B:

ARTICLE 9B: CPC- Historical Preservation- Spire Center

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $3,600,000 or any other sum, for
the restoration, rehabilitation, and preservation of the 1884 historic fagade of the Spire Building
located in Court House Square or to grant such sum to the Spire Center for the Performing Acrts,
Inc., for purposes of the restoration, rehabilitation, and preservation of such property’s historic
facade, and further, that the Select Board, on behalf of the Town, is authorized to acquire an
Historic Preservation Restriction on the historic fagade of said property pursuant to M.G.L.
c.44B 812 and G.L. c.184 8§831-33, or to take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $3,600,000 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9B. Approval
of this article will authorize a grant to the Greater Plymouth Performing Arts Center, the non-
profit organization that operates the venue pursuant to a 100-year lease agreement it has with the
Town, for the historical restoration of the facade of the 1884 building that houses the Spire
Center for the Performing Arts located in the heart of downtown Plymouth.
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The following supporting documentation is in summary form.
For the full CPC submission please visit the Town Website at:
https://www.plymouth-ma.gov/community-preservation-committee
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TOWN OF PLYMOUTH

COMMUNITY PRESERVATION
COMMITTEE

MEMO

TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee
From: The Community Preservation Committee

Date: Friday August 19, 2022

Re:  ANNUAL SATM 2018: CPA Article 9B

ARTICLE 9B: To see if the Town will vote to raise Community Preservation receipts, transfer from
Community Preservation available funds or borrow $3,600,000.00 to grant to the Greater Plymouth
Performing Arts Center, Inc. for the restoration rehabilitation and preservation of the facade of the
1884 Spire Center for the Performing Arts in Court House Square, and to authorize the Board of
Selectmen to accept an historic preservation restriction pursuant to G.L. c. 44B Section 12 and
G.L. c. 184 Sections 31-33, or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

CPC RECOMMENDATION: Approval (unanimous)
The Community Preservation Committee voted in favor unanimously of Article 9B at its meeting held Thursday
August 18, 2022.

SUMMARY & INTENT: The Community Preservation Committee is recommending 9B to Fall Town Meeting
2022 for the historical restoration of the facade of the 1884 Spire Center for the Preforming Arts located in
Plymouth Court House Square.

The agreement is as follows.

The building will be available for the Town’s use when requested by the Board of Selectmen free of charge and
based on availability.

The Greater Plymouth Performing Arts Center Inc. (GPPAC) has agreed to establish an endowment for the future
capital improvements (not to be used heat, lights and general maintenance). One percent of the annually revenue
generated by 25 % Court Street will be dedicated to a capital improvements account to be submitted to the Town of
Plymouth Finance Department for confirmation by last Friday in April of each year.

GPPAC will except one designee from the Community Preservation Committee and one designee by the Historical
Commission to serve on the Board of GPPAC building committee during the renovations for the Spire Center for the
Preforming Arts 25 % Court Street and as long as CPA funds Under Article 9B Fall Town Meeting 2022 are
available

GPPAC sponsored events will be free to Plymouth Students up to grade 12 based on availability.
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SPIRE
CENTER

FOR PERFORMING ARTS

The Spire Center not only has become the preeminent performing arts venue south of Boston
but has also proven to be a major economic driver for downtown Plymouth. Our annual ticket
sales now exceed 20,000 in number with 70% of these patrons coming in from outside of our
community, many from out of state or the US! This not only benefits those in the local
hospitality business but it has also been a catalyst in the downtown real estate market. Many
patrons remark on how great it is to be able to enjoy dinner and a show in our own downtown!

Our preservation goal is another key component of why the Spire is so important. As a non-
profit, our financial model is to pay for all operating expenses and maintenance items with our
operating income (ticket sales, rentals) with any additional funds raised dedicated to capital
projects in the building rather than to business owners as it would be if it was operated as a for-
profit organization. The Spire budget now exceeds $700,000 and features over 120 acts each
year. We have 2 full time employees and employ an additional 7 and have 35 volunteers who
assist us with our productions.

Our volunteer Board has been very involved from the beginning and remains dedicated to the
Spire’s success while donating over 2,000 hours of sweat equity yearly. This effort includes not
only the leadership needed but day to day work like fund raising, construction oversight,
accounting, booking shows and dialing in production equipment. We are all dedicated to
bringing the best experience possible to our audience and performers alike.
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Following is the breakdown for funds raised over our normal expenses and projects completed
since our opening on 4/12/2014 and after the initial renovation funded in part by the CPA
funding of 2012.

4/12/14 to 8/18/2022
Fundraising:

1. MA Cultural Council — Cultural Facilities Fund: $ 360,000 for building
2. MA Office of Travel & Tourism:

a. Building S 200,000
b. Preservation Plan S 75,000
c. Marketing S 100,000
3. MA Historical Commission S 85,000 for building
4. Plymouth Charitable Foundation S 100,000 for building
5. General fundraising & dedicated netincome S 436,000
TOTAL $1,356,000
Completed Projects:
1. Structural reinforcement S 362,000
2. Elevator and ADA access S 250,000
3. Interior renovation S 175,000
4. Roof Replacement S 175,000
5. Sound & Lighting Systems S 145,000
6. Air conditioning & electrical S 39,000
7. Preservation Planning S 75,000
Total $1,221,000
25 1/2 COURT STREET PLYMOUTH, MA 02360 508.746.4488
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APPLICATION FOR CPA FUNDS - FY 2022-23

SPIRE CENTER
FOR THE PERFORMING ARTS

PLYMOUTH, MA

JUNE 30, 2022

' Spencer Preservation Group

PQESER';/ATION ARCHITECTS
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Plymouth Community Preservation Committee
FISCAL YEAR 2020-2021 APPLICATION

FISCAL YEAR 2020-2021 APPLICATION

Project Name: e = 2 [

CPA Funding requested: $ 3,.@@,.@1)_" the amount is unknown, will an appraisal be needed?

Qy Qﬁ (If yes see page 14 of the appraisal process)

Total project cost: $ ;3} ovlr.2®,
7
Category—check all that apply: 1 Open Space/Recreation E/lstonc U Housing

Lot and Plot: &,{’cé’ —"7 0[7 CI:U /l{b mg—

Assessors Map #:

Number of acres in parcel: <L [

Number of proposed housing units: 0
Are there any existing deed restrictions on this property? (dNo [ Don't know @4&'./ DESCRIBE

Describe restrictions below:

dhorc T— - bt o

Project Sponsor/Organization: MM&%@@M .
/P?a BErRT THD LS

Contact Name:

AddressLE&:_g,m&)XN @vmamﬂ Wwh 02360

one 4 5092577 -0022, Emuui‘challﬁ_@}lg_z__%&ac‘?w_aﬂm
s R/l (5 Ryfcoma—

A%llcﬂﬂl Signature Duh ubmitte

APPLICATION REQUIREMENTS:

A complete application consists of this application page (the specific amount of CPA funding is

required), along with the following:

* A detailed description of the project explaining how your proposal benefits the Town of Plymouth
and how it meets CPA goals and selection criteria outlined at the end of this application packet.

* Are there any special permit, variance or other approvals required? Are there any legal
ramifications or impediments to this project?

* A detailed project budget including any additional revenue sources. Will there be any annual
costs to the town once the project is operational?

* A project timeline.

+ Additional supporting information such as photographs, plot plans, and maps (if applicable).
» Applicant must provide all title information for the property.

* Applicant must initial each page in the space provided.

N
) \
B rev. 08/2020 initial here
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Plymouth Community Preservation Committee
FISCAL YEAR 2020-2021 APPLICATION

PLEASE SEND 11 COPIES (DOUBLE-SIDED) OF YOUR APPLICATION TO:
The Community Preservation Committee, Plymouth Town Hall
26 Court Street, Plymouth, MA 02360

Applications may also be dropped off at the Town Clerk’s office.
or in the CPC mailbox at Plymouth Town Hall.

The deadline for submitting an application is last Friday in February for Spring Town Meeting,
and last Friday in June for Fall Town Meeting.

MEMORANDUM OF UNDERSTANDING
Project Name: :iﬁlﬁfg :M-_z QZgﬁ-égiﬂOg 203&3’“

Applicant Name: ?OQEQ'T' _)LL‘-'L'LS

Address:_//O f&;&!ﬂ&z &( QEL&M# Wﬁ' 02369
Phone #: A‘Og’aﬂ’..b—’/ = 00?-7;' E-mail: M@éﬂ&%ﬁgmc_z_w

| understand that there are certain conditions and responsibilities involved in receiving CPA funding.
My signature below indicates that | have read the following conditions and agree to follow them if my
application is recommended to and approved by Town Meeting:

1.l understand that the funding process follows procedures described in the Community Preservation
Act, M.G.L. Ch. 44B and that this places certain restrictions on how payments may be made.

—
2. In order to acknowledge the Community Preservation Act, and thus the contributions of the
Plymouth taxpayers, | will:
* Order, pay for and place a temporary “Community Preservation Works” sign or banner in
front of the project. The Community Preservation Committee will provide the approved design.
Approximate cost for the banner is generally $250-5300.
* Acknowledge the contributions of the Community Preservation Act in all press releases,
newsletters, and other publicity.
* Include recognition of the Community Preservation Act if a permanent plaque or sign is placed
on the project.
3. IFrequested | will supply the Community Preservation Committee with quarterly financial up-dates
the project.
4. As needed, | will assist in the process of obtaining the required deed restriction to help protect the
property in perpetuity.
5. The Applicant agrees to adhere to the intent and the spirit of the presentation made to
Town_Meeting.
Print Name
@L.ALM 52 [z0m2
Signature / / Date P
—_—
4 ) rev. 08/2020 initial here
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Spire Center for the Performing Arts:

Community Preservation Grant Application
June 29, 2022

The Spire Center occupies a prominent position on Plymouth’s Court Street, facing the historic
courthouse recently rehabilitated as Plymouth’s Town Hall. Built in 1884, this former Methodist
Church building has undergone several transformations in use and since 2012 has served as the
Spire Center for the Performing Arts, a not-for-profit organization. The building is owned by the
Town of Plymouth and leased on a long-term basis to the Greater Plymouth Performing Arts
Center, Inc. Vigorous and multi-faceted programming brings enthusiastic audiences to Plymouth,
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with benefits to restaurants and hospitality venues, while highlighting the architectural historical
character of this historic building, a reference point in the community. As the Massachusetts Office
of Tourism and the Mass. Cultural Council have demonstrated, the benefits related to the arts are
significant economic drivers for the surrounding communities.

When the volunteers and newly fledged board members of the Spire Center gathered, their
enthusiasm for the venture was tempered by the harsh realities of the conditions of the building.
The downward slope of deferred maintenance and the need to upgrade the former sanctuary as a
theater were daunting challenges. Under the leadership of Bob Hollis as president of the board
and head ‘visionary,” a combination of sweat equity and bootstrap fund raising resulted in a
combination of structural stabilization and improvements necessary to secure a certificate of
occupancy as a theatre. In the beginning, renovations included a fire suppression (sprinkler)
system, electrical upgrades, restrooms.

In 2015 a condition assessment report with structural recommendations was prepared by Spencer
& Vogt Group, the predecessor firm to Spencer Preservation Group, the architectural firm guiding
the preservation and rehabilitation efforts (see CPA submission package). This was succeeded in
2016-17 with structural repairs funded in part by a MPPF Emergency Fund grant (see CPA
submission package) and the installation of an elevator along with related improvements for
handicapped access. The latter was funded in part by the Mass. Cultural Facilities Fund.

Continuing improvements have been relatively minor but necessary and the Spire Center has
proven self-sustaining on an operating basis. Clearly two years of the pandemic have stalled
operations, but the ever-resourceful board has succeeded in securing funding to keep building
operational for its tenants, and now alive once again with active programming with concerts,
theatre and associated entertainment, including the popular coffee house.

After several years of planning, the restoration of the exterior envelopment is the highest priority
and one that also includes structural repairs. Every historic building needs first and foremost to
keep the weather out, the heat in, and maintain structural integrity. The Spire Center is no
exception and beyond these practical considerations, the appearance of the Spire Center is
adversely affected by the dilapidated aluminum siding with its steeple showing the wear and tear
of weather and time. Viewed from a distance the steeple is an unmistakable sign of deterioration,
now sporting a big patch at its pinnacle due to storm damage.

Closer inspection shows temporary shoring (now 6 years old) at the transepts along with window
glazing falling out and peeling paint on the stained-glass windows. A bird's eye view sees
deteriorated asphalt shingle roofing with various temporary patches. Inside, structural engineers
have assessed and recommended reinforcement to the tall steeple as well as reinforcing those
outward leaning north and south walls of the transepts. In short, there is a pressing need to address
critical issues for preservation of the building envelope.

The CPA Request: Preservation Project 2022- 2023

The Spire Center has developed preliminary plans and specifications for a comprehensive
envelope and structural project, with estimated budget of $3.6 m with $200,000 of roof
replacement being performed the summer of 2022, outside of the CPA grant but certainly related
to the pressing needs to re-establish a weathertight enclosure. The scope specific to the CPA grant
is thus $3.4 m.
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The budget was prepared based on outline plans and specifications prepared by Spencer & Vogt,
now Spencer Preservation Group (see CPA submission package). The cost estimated was prepared
by Cape Associates, which had also assisted in exploratory probes which the Conditions
Assessment was prepared in 2015 (see CPA submission package).

The CPA scope and budget includes construction costs of $2,421,963 m. Other associated costs
include architectural and engineering services to complete the construction documents (plans and
specifications), conduct competitive bidding and construction administration of $242,196;
contingency of $484,393; and escalation to 2023 of $290,636. The total project budget is
$3,439,188.

The Center requests a Community Preservation grant of $3.1 m. which they are matching with
$500,000 as follows: Mass Cultural Facilities Fund, $200,000, committed; Plymouth Community
Foundation, $100,000, committed; and capital Campaign, $200,000, in progress.

The Preservation Work

Removal of the aluminum siding in three locations has been useful in understanding how much
historic fabric remains and gives hints of what has been lost as a result of the destruction by
lopping off anything that extended beyond the plane of the siding. Most of the trim detail have
been lost. Working with the surviving historic photos (see Conditions Assessment in the CPA
submission package) as the starting basis for restoration of the missing trim elements, Spencer
Preservation Group, as preservation architects will also consult millwork catalogues of the late 19"
century as well as comparable historic buildings of this type, in the style what might be best called
Victorian Carpenter Gothic.

Another useful tool is paint analysis to determine historic colors. Once again, historic photos help
but actual sampling is revealing. The Spire Center intends to apply the original colors to sample
areas to share the exciting discovery to return this building to its Victorian splendor — no longer
white. The body of the clapboards, shingles, and novelty siding was originally tan, with dark green
trim and sash, with the doors another shade of dark green. (See paint analysis by Finch & Rose in
the CPA submission).

Preservation Standards

Preservation and restoration work are guided by the Secretary for the Interior Standards for
Historic Preservation. Where original fabric survives in durable condition, it will be retained and
repaired as necessary. Missing elements will be replicated based on evidence, documentary or
comparable examples. Structural repairs will be designed to be as complementary interventions.
Proper life safety and lead paint safe practices will ensure worker and public safety. Materials and
preservation techniques will be employed to maximize durability and longevity of the work.

The project will be submitted to the Plymouth Historic District Commission for a Certificate of
Appropriateness.
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Schedule
The overall time schedule is included in the CPA submission package.

Plans and specifications for the roof replacement have been prepared, the project bid and the
contract awarded. Work is anticipated to be finished in September.

The schedule then moves on to the Town Meeting in September. With hope for a positive vote, the
architectural team will then finalize the plans and specifications for bidding in January - February
and preservation work starts in March with completion in September.

In conclusion

The Spire Center is a community cultural resource housed in a repurposed historic church
building, demonstrating the adaptive reuse of a structure that would have been otherwise subject
to the vagaries of real estate speculation. It is time for this resource to get the attention it deserves
to ensure its future preservation. The Center and its consultants stand ready and eager to respond
to questions and comments from the Community Preservation Committee and welcome the
opportunity to offer guided tours and discussions with the design team.
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Spencer Preservation
Group -
PRESERVATION ARCHITECTS

Spire Center for the Performing Arts
Plymouth, Mass

Cost Estimate as of 28 September 2021, Updated April 8, 2022
Prepared by Cape Associates, Yarmouthport MA

Based on Outline Plans and Specifications prepared by Spencer & Vogt Group (now Spencer
Preservation Group) with Coastal Engineering, structural engineers, dated April 20, 2017.

The scope of work for this estimate includes structural reinforcement of the steeple and transepts;

removal of the aluminum siding and restoration of missing woodwork and siding; restoration of the

stained-glass windows and installation of protective storm windows; replacement of the shingle

cladding on the steeple and restoration of the woodwork and cladding at the belfry; replacement

of the wood shingles on the small west tower; preparation and painting of all surfaces, including
- the steeple and tower based on the historic paint colors determined by paint analysis.

Note: The Spire Center will be proceeding with the replacement of the asphalt shingle roof in 2022
for an estimated cost of $200,000 with funding generated by grants and donations.

Estimated Construction Costs $2,421,963
Escalation/Inflation to 2023, 12% $ 290,636
Design & Construction Contingency, 20% $ 484,393
Architectural/engineering Fees, 10% $ 242,196
TOTAL $ 3,439,188
Submzbﬂ;‘%
e
yn eSpencer Doug Manley AlA, LEE%
rpaf of Preservation Principal of Architecture
Ivnne@spencerpreservatlongroup com doug@spencerpreservationgroup.com

41 Valley Road, Suite 211B | Nahant, MA 01908 | 617-227-2675
www.SpencerPregc_Qf)ationGroup.com



CAPE ASSOCIATES, INC.
P.O. BOX 1858
NORTH EASTHAM, MA 02651
Job Number 211181
Spencer Preservation Group
Billing Address: 41 Valley Rd, Suite 211B
Nahant, MA 01908

Date:
07ass

Cape Associates, Inc
CUSTOM BUILDERS

EST. 1971

PROPERTY MANAGEMENT | SERVICES | PAINTING

Estimate Completed by:

Rich

Location: 25 1/2 Court Street, Plymouth
Phone: (617) 227-2675

Architect: Spencer Preservation Group
Plans-Date:

Description:

" ltem'Description

Code: ™

Division Division 01. General Requirements

9/27/2021

01100 Administration

01100 Building Permit 100 EA.
01100 P&P Bond NIC
5 01100 Builder's Risk Insurance e L 55 T By Owner R
6 01100 Architectural fees By Owner
il 01100 Structural Engineering fees - 8th edition compliance o R e R Y o ~ Notincluded in this estimate. R

8 01100 Engineering Fees, Site/Sanitary, surveying on site. Not included in this estimate.

9 01100 HVAC design 2 A ~Notincluded in this estimate. =~ T
10 01100 Lighting design Not included in this estimate.

" 141 01100 Landscape design i g pTFe Notincluded in this estimate.
12 01100 LEED administration Not included in this estimate.
13 R S e R e AR A o e R e S s T DO ST an
14 01100 Supervision 14.00 MONTH/S
15 01100 Project Management " 7 5 3 PR B e e e o] ~ 14.00 MONTH/IS
16 01100 Dumpster, rental & tipping fees 10.00 EA.
17 01100 Equipment rentals AR R I 14.00 MONTHIS
18 01100 Trucking, progress cleanups & cartage 14.00 MONTH/S
19 01100 Toilet, temporary 3 55 - 1400 MONTHIS
20 01100 Electric, temporary NSTAR account By owner on account
21 01100 Final construction cleaning e i i S 1.00 LS A
22 01100 Interior/Exterior window glass cleaning none included =
23 01010 Weather Conditions B 3 ol
24 01010 Sand/salt mix — . T — . 3.00 MONTH/S
25 Division Division 02. Demo & Site Work $86,496.00
26 02000 Demolition _ R —
27 02000|Remove existing aluminum siding from exterior walls | 6800.00 SF
Page 1 of 4
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90.00 LF

32000 SF
150100iSERT

100L8

1.00 LS

- 100LS

100.00 LF
13.00 EA.

26000 LF
440.00 LF

420.00 LF

23.00 EA.

16.00 EA.

82000 LF

80.00 LF
2000 LF

100 LS

Sty S

28 02000 Misc demolition
35 02200 site work and Utilities SR o
A0 _ 02950 Hardscaping
44 02900 Landscaping - loam and seed; plantings o5 A
~ 48 Division Division 03. Concrete $0.00 i
63 Division Division 04. Unit Masonry _$24,600.00 ¥
64 04200 Masonry
65 04200({Repoint granite foundation facing stone joints
66 ~ 04200|Selective repointing of brick foundation - 30%
G 04200|Repoint chimney Rl ) A {28
68 Division Division 05. Metals $237,600.00
69 05000 Structural Metals by 0
70 05000| Repair steel framing of fire escape; prepare and repaint
05000| Attic structural framing repairs as per Coastal Engineering drawings
71 dated 9/30/16 5
05000(Corbeled truss structural repairs, with tension rods, as per Coastal
72 _ Engineering )
73 Division Division 06. Carpentry $401,868.00 L3
74 06100 Carpentry
75 06100|Provide decorative ridge cresting using Azek trim boards S Rl T e AT i
06100|Provide decorative Azek finials at spire, venting cupola, and west B . =
76 ] tower
77 06100|Repair exterior wood trim windows and doors i !
06100|Replace missing wood watertable and band molding (strong
78 horizontal bands in photographs) )
06100|Replace missing wood vertical sticking at windows and doors and
79 corners. Y
06100|Replace missing wood carved brackets - 6x18x8 at corner sticking
80  |and at cornice
06100{Replace missing carved decoration in window panels and between
gothic arch windows - reinforced fiberglass from clay molding - 4
N GE _____|styles, roughly 2-feet square each IR O e W 4
82 06100[Repair exterior wood trim at windows and doors
83 06100|Replace corner boards o &
- 84 06100|Provide new cornerboards and running molding at dormer
151 06120 Construction Hardware A A T P E s T A ob e e
152 06120 General Hardware as needed: nails, glues, fasteners. ) -
277 Division Division 07. Thermal Protection $190,802.00 nllii) %
278 07200 Thermal Protection - Insulation
279 07200|Provide blown-in cellulose insulation in attic, 8" deep S REE G b i
284 07300 Roofing =
07300|Provide new scalloped, primed and painted wood shingles on face of
200 IR O IS R IR i [ e e e i i e L e (A
286 07300(Spire roof shingles - L
e
’ Page,l 97)4

0.50 SQ

1400 SQ



07300{Main hip, main gable, cross gables - remove old three-tab asphalt
shingles, install new roof felt, ice-and-water membrane at eaves and
architectural asphalt shingles, installed per 110 mph wind zone

RRR2 87 % requirements s
07300)|Venting cupola hipped roof - remove old three-tab asphalt shingles,
install new roof felt, ice-and-water membrane at eaves and
architectural asphalt shingles, installed per 110 mph wind zone
288 requirements
289 07300)| New 30-year EPDM membrane roof
297 07400 Exterior Siding
07400(Replace 40% of existing painted, wood shingle siding - 4-1/2"
o PRI ~ |exposure - includes replacement for blown-in insulation holes
304 07600 Flashing & Sheet Metal
305 07600 Misc flashings
316 ~ Division Division 08. Wlndows Doors & Glazmq $459,592.00
317 08200 Exterior Doors & Windows
o ~ 08200[Restore wood windows - repair or replace damaged wood, reglaze |
with black glazing putty, weather-strip perimeter, prepare and paint.
318 Note: seven are gothic arch design, one is circular design.
08200|Restore and paint Porch Door (Double stile and rail with arched panel
319  |above), paint west and northwest door. At
320 08700 Finish Hardware
323  Division Division 09. Finishes e $153,600.00
324 09200 Walls & Ceilings - Plaster/Sheetrock
334 09300 Tile Prep i e T i el
341 09350 Tile Material and Install
354 09600 Flooring: s o Tt o
364 09900 Paint Interior:
371 09950 Paint Exterior:
372 09950 Paint kitchen exit door at west elevation - -
373 09950 Paint door at north elevation X
374 09950[Prepare and paint existing and replacement siding and trim _—
375 Division Division 010. Specialties $0.00
376 10000 Custom glass, shower enclosures, mirrors )
| Skl 10800 Accessorles e TR 4 2
391 ~ Division Division 011. Equipment ) $0.00
392 11400 Appliances B o5 T
401 Division Division 12. Design/Drafting $0.00
402 12000 Design/Drafting BB RO TE E Yey
418 Division Djvision 13. Solar & Wind Energy Equipment $0.00
419 = 13600 Solar/Wind Equipment e e 0
423 Division Division 14. Elevator Convevmq Equipment $0.00
424 14200 Elevator Conveying Equipment 1 KR A
427 Division Division 015. Mechanical . _ = ~$0.00

Page 3 of 4
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1.00 LS

~ 85.00 EA.
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428 15300 Fire PrOte}:{iO.ﬂ e Ty o o i ZETe T o o ; g 7
432 15400 Plumbing = o i == e
443 15700 HVAC TR ey T h T A AR e A
449 Division Division 016. Electrical B $210,000.00 e —
450 16000 Electrical
451 16000|Provide new lightning protection system ) S ) B 1.00 EA.
452 16000|Replace attic knob-and-tube wiring with armored cable wiring 1.00 LS
463 16400 AlarmSystem B
466 16400 Special Systems
468 16800 A\V and Low Voltage ——— - — = - = - — s ——
470 Division Dijvision 20. Construction Contingency $435,938.00
471 20000 Contingency
472 20000 Contingency. ; W ol : SN T T DG I
- TOTAL ; S5 __5__2,895,1 18.00 ke

Copyright - this document is and shall remain the property of Cape Associates, Inc.

Options:

) Pagal 99)4 )
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2022
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o o NS [ B

CPA Grant Application

Roof replacement, funded by the Spire Centd

1

Plymouth Town Meeting

Finalize Constructio

e

JUN. JUL. AUG. SEP. OCT NOV. DEC.

2

h Documents (plans and specifications)

Bidding to qualified contractors, award, and contract for construction

Construction

Punch list and close out

H

| I P e
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SPIRE CENTER FOR PERFORMING ARTS PROJECT SCHEDULE
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CONDITIONS ASSESSMENT & CONCEPTUAL DESIGN THE SPIRE CENTER FOR PERFORMING ARTS
Plymouth, Massachusetts

STRUCTURAL ASSESSMENT

John Bologna of Coastal Engineering conducted an exploratory site investigation

of the building in February 2015. The survey findings and recommendations are de-
scribed below. Three areas of urgent concern were identified where reinforcement
and augmentation of existing structure are required. These include 1) the cast gable
window wall, 2) the cupola roof collar beams and 3) the corbel roof truss adjacent
to the balcony and stage proscenium. Coastal Engineering has provided schematic
design plans for the structural augmentation and retrofit of these areas. Please see
the following page for photographs of the existing conditions.

The investigation revealed that structural framing members were compromised or
seriously deficient in the three areas noted above. The recommendation is to aug-
ment the structural framing by adding new structural steel framing and reinforce-
ments in cach area. This would include the necessary removal of the existing gable
windows and the installation of a tube steel structural grid to frame the curtain wall
on both the north and south gable walls.

Roof collar beams in the attic were observed to have significant splits and cracks re-
sulting from overstress. These beams act as a compression ring, supporting the roof
hip rafter and ridge beams, and have no vertical supports at beam corners to resolve
unbalanced loads imposed on opposing sides of the roof framing. The resulting
split in several of the members is likely the result of overstress on these compres-
sion beam elements. To resolve the unbalanced loads and to reinforce the compro-
mised timbers, the existing collar beams should be reinforced with new steel beams
supported on new tube steel posts that are in turn supported on transfer beams in

the atuc floor.

The transfer beams will themselves need to be supported on the two existing cross
“A-Trusses,” which will also likely need to be reinforced, or at least further inves-
tigated to ensure adequate load carrying capacity. In laying out the plan, it became
clear that the the A-Trusses do not span across the entre building widrth, raising
questions on how these trusses were themselves supported. After laying out the
roof and attic floor framing on the CAD plans provided, it became apparent that
the A-Trusses were supported on the corbel trusses (C-Trusses) that Cape Associ-

ates discovered in the concealed attic space adjacent to the balcony.

Superimposing the plans and scctions revealed that the corbel trusses rely on the
decorative wood tie as a tension element that holds the two bottom sections of the
C-Truss together. How they are connected is subjected to further investigation, but
it is apparent that a new tension tie element and connection is required to stabilize
all four quadrants on cither side of both gable window walls. The installation of

a new tension rod behind the existing decorative element to tie the two C-Truss
halves together is recommended. In doing so, it may be also possible to lift the
deflected corbel truss corners by simultaneously jacking the corbel end as the tie rod

1s tenstoned.

Spencer & Vogt Group - 2015 3s H
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THE SPIRE CENTER FOR PERFORMING ARTS CONDITIONS ASSESSMENT & CONCEPTUAL DESIGN

Plymouth, Massachusetts

|
Split at roof collar beam at apex of main hip roof. Trim elements at corbel truss have separated due to
uneven load.

Bowing of window wall at the south transept is exac-
erbated by the framing deficits at the roof and corbel
trusses. The wall is 6”- 9” out of plumb.

Deflection of the truss corners resulting

from inadequate connection between the

truss sections is seen in the corbel ends,

which have dropped 3-4". Note degree

out of plumb.

M 35 Spencer & Vogt Group - 2015
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SPIRE CENTER FOR THE PERFORMING ARTS

Scope of Work Summary

PHASE Il EXTERIOR ENVELOPE PROJECT

PLYMOUTH, MA SVG 1432.10

Southeast Tower and Steeple
Level 5 (Steeple roof)

Temporarily remove and store copper finial for future reinstallation

Undertake all recommended structural augmentation improvements (Coastal Fngincering)
Remove wood shingles from all steeple roof surfaces

Replace any deteriorated wood roof sheathing with new in-kind wood sheathing

Cover all roof sheathing with Huber Engineered Woods “Zip System” roof sheathing

Replace any deteriorated wood trim at roof gables with new in-kind materials to match existing
Prepare, prime and paint all exposed wood trim at roof gables

Provide felt underlayment over all exposed wood roof sheathing

Provide copper flashing at all changes in roof surfaces and along perimeter of roof base
Provide ventilated underlayment (“Cedar Breather”) over new felt underlayment on roof surfaces
Provide new wood shingles to match width and exposure of existing roof shingles

Install ightning protection system, including arrestors, terminals, cabling and grounds

Level 4 (Louvered bell area)

Replace deteriorated wood shingles (assume 50%) with new in-kind materials to match existing
Replace deteriorated wood louver elements with new in-kind materials to match existing
Replace deteriorated wood cornice elements with new in-kind materials to match existing
Provide copper flashing over projecting ledge at base of wall along all four sides

Prepare, prime and paint all exposed wood trim and shingles on all wall surfaces

Prepare, prime and paint all exposed wood cornice elements at all four sides

Prepare, prime and paint all exposed wood louver elements at all four sides

Provide bird screen on inside surfaces of all four louver openings

Provide one new drain line from interior membrane floor through exterior wall

Level 3 (Second floor)

Replace missing wood decorative elements at top of wall, just below louvered openings

Remove chamfered and squarce wood shingles from all wall surfaces

Replace any deteriorated wood wall sheathing with new in-kind wood sheathing

Provide felt underlayment over all new and existing wood wall sheathing

Provide new copper flashing at arched head of three window openings

Provide new copper tlashing over projecting ledge at base of wall along three sides

Provide ncw copper-covered roof cricket and metal flashing where northwest wall meets main roof
Provide venulated underlayment (“Cedar Breather”) over new felt underlayment on wall surfaces
Provide new wood shingles to match shape and exposure of existing roof shingles

Restore all window sash with new hardware, sash weight chains, pulleys and sash weights
Provide new metal weather-stripping at each window frame; cut kerfs in each sash

Fix all upper sash in-place with blocks below each end of meeting rail

Prepare, pume and paint all exposed wood shingles on all walls

Prepare, prime and paint all exposed wood decorative trim on all wall surfaces

Prepare, prime and paint all exposed clements of window sash, frames and trim at three sides

Level 2 (First floor)

Remove aluminum siding system from both exterior wall surfaces

Dispose of all removed siding materials off-site, and in a proper and legal manner
Replace deteriorated wood shingles with new in-kind materials to match existing

Replace detertorated wood cornice clements with new in-kind materials to match existing

SCOPE OF WORK SUMMARY 010000 -1
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SPIRE CENTER FOR THE PERFORMING ARTS PHASE || EXTERIOR ENVELOPE PROJECT
PLYMOUTH, MA SVG 1432.10

*  Provide new metal flashing at head of one window opening

* Provide metal base flashing along edge of entry porch roof

*  Provide metal weather-stripping at perimeter of entry door

*  Restore all window sash and window frames

*  Replace all existing window sash cords with new sash chains

* Refurbish and oil existing sash weight pulleys and re-hang sash weights on new chains
¢ Provide new metal weather-stripping at cach window frame; cut kerfs in each sash
*  Fixall upper sash in-place with blocks below each end of meeting rail

*  DPrepare, prime and paint all exposed clements of window sash, frames and trim

*  Reinstall all refurbished and repaired window sash locks and sash lifts

*  Prepare, prime and paint all exposed wood trim and clapboards at nwo sides

*  Prepare, prime and paint all exposed wood cornice elements at two sides

*  Prepare, prime and paint all exposed elements of entry doors, door frames and trim

Level 1 (Basement and foundation))

*  Cut and repoint tower foundation, consisting of ashlar granite masonry

Northwest Tower and Steeple
Level 4 (Steeple roof)
*  Temporarily remove and store copper finial for future reinstallation
*  Remove wood shingles from all steeple roof surfaces
*  Replace any deteriorated wood roof sheathing with new in-kind wood sheathing
*  Cover all roof sheathing with Huber Engincered Woods “Zip System” roof sheathing ﬂ\
*  Provide felt underlayment over all exposed wood roof sheathing
*  Provide metal flashing at all changes in roof surfaces and along perimeter of roof base
*  Provide ventilated underlayment (“Cedar Breather”) over new felt underlayment on roof surfaces
*  Provide new wood shingles to match width and exposurc of existing roof shingles
* Install lightning protection system, including arrestors, terminals, cabling and grounds

Level 3 (Wall base below steeple roof)

*  Remove aluminum siding system from all exterior wall surfaces

* Dispose of all removed siding materials oft-site, and in a proper and legal manner

*  Replace deteriorated wood shingles (assume 20%) with new in-kind materials to match existing
*  Replace detcriorated wood cornice elements with new in-kind materials to match existing

* Provide meral flashing over projecting ledge at base of wall along all four sides

*  Prepare, prime and paint all exposed wood trim and clapboards on all wall surfaces

*  Preparc. pnme and paint all exposed wood cornice clements at all four sides

Level 2 (Tapered roof area; 2nd floor)

* Remove aluminum siding system from all exterior roof surfaces

* Disposc of all removed siding materials off-site, and in a proper and legal manner

* Remove wood shingles from all roof surfaces

* Replace any deteriorated wood roof sheathing with new in-kind wood sheathing

*  Cover all roof sheathing with Huber Engineered Woods “Zip System” roof sheathing

* Replace any detertorated wood trim at projecting window dormers with new in-kind materials
*  Provide teli underlayment over all new and existing wood roof sheathing

*  Provide new metal flashing at arched head of dormer windows o~
*  Provide new metal flashing over projecung ledge at base of roof i

SCOPE OF WORK SUMMARY 010000 - 2
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Provide new metal-covered roof cricket and metal flashing where southeast wall meets main roof
Provide ventlated underlayment (“Cedar Breather”) over new felt underlayment on roof surfaces
Provide 100°% new wood shingles to match shape and exposure of original roof shingles

Restore all window sash and window frames

Replace all existing window sash cords with new sash chains

Refurbish and oil existing sash weight pulleys and re-hang sash weights on new chains

Provide new metal weather-stripping at each window frame; cut kerfs into each sash

Fix all upper sash in-place with blocks below each end of meeting rail

Prepare, prime and paint all exposed wood decoratve trim on all window dormers

Prepare, prime and pamt all exposed elements of window sash, frames and trim at dormers
Reinstall all refurbished and repaired window sash locks and sash lifts

Level 1 (1st floor entry level)

Remove aluminum siding system from exterior wall surfaces

Disposc of all removed siding materials oft-site, and in a proper and legal manner
Replace deteriorated wood shingles with new in-kind materials to match existing
Replace deteriorated wood cornice elements with new in-kind materials to match existing
Replace missing wood decorative elements at top of wall, just below projecting cornice
Provide new meral flashing at heads of window and door openings

Provide metal weather-stripping at perimeter of entry door

Prepare, prime and paint all exposed wood trim and clapboards

Prepare, prime and paint all exposed wood cornice clements

Prepare, prime and paint all exposed elements of window sash, frames and trim
Prepare, prime and paint all exposed elements of entry door, frame and trim

Prepare, prime and paint all entry stair and handicapped ramp clements

Cut and repoint tower foundauon, consisung of brick masonry

Exterior Walls, including Roof Cross Gables
1st and 2nd Floors

Remove aluminum siding system trom all exterior wall surfaces, including roof gables
Dispose of all removed siding matertals off-site, and in a proper and legal manner
Remove molded aluminum sections covering all main roof and gable cornices

Remove aluminum sections covering all window trim at sills, jambs and heads

Provide 5” of blown-in cellulose in all extertor walls (R-value = 17.5)

Replace deteriorated wood shingles with new in-kind materials to match existing

Replace deteriorated wood cornice clements with new in-kind materials to match existing
Replace missing wood decorative elements at window spandrels and transoms

Replace missing horizontal and verucal wood trim used to create wall pancls

Replace missing wood brackets and corbels

Replace missing carved decoration in window panels below gothic arches

Remove and replace deteriorated components of existing fire escapes

Remove rust from exisung tire escapes by wire brushing

Provide new mecral flashing at head of all window openings

Restore all window sash with new hardware, sash weight chains, pulleys and sash weights
Provide new metal weather-stripping at each window frame; cut kerfs in each sash

Fix all upper sash in-place with blocks below each end of meeting rail

¢ Prepare, prime and paint all exposed elements of all window sash, frames and trim
*  Prepare, prime and paint all exposed wood trim and shingles on all wall surfaces
SCOPE OF WORK SUMMARY 010000-3
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Prepare, prime and paint all exposed wood cornice clements
Prepare, prime and paint all repaired fire escape elements

Main Entry Porch and Shed Roof at Basement (southeast side)

Replace missing wood decorative elements at porch balustrade, columns and frieze
Provide metal base flashing along outer edges of each porch roof

Strip both roofs of all existing roofing shingles

Replace any deteriorated wood roof sheathing with new in-kind wood sheathing
Provide felt underlayment over all exposed wood roof sheathing

Provide new standing seam metal roof on main entry porch

Provide 40 vear “Architectural” asphalt shingles on shed roof to basement

Provide 40 year “Architectural” asphalt shingles on shed roof at northwest side as well
Prepare, prime and paint all exposed wood trim and shingles

Prepare, prime and paint all exposed wood balustrades, columns, friezes and ceilings
Prepare, prime and paint all exposed clements of entry doors, frame and trim

Main Roof, including Cross Gables

Install lightning protection system, including arrestors, terminals, cabling and grounds
Remove old three tab asphalt shingles, including felt underlayment and all flashing
Dispose of all removed roofing matertals off-site, and in a proper and legal manner

Cover all roof sheathing with Huber Enginecred Woods “Zip System” roof sheathing
Provide new roofing felt over all roof sheathing

Provide adhesive waterproofing membrane along six (6’) foot strip at all eaves

Provide 40 year “rchitectural” asphalt shingles and install per 110 mph wind zone requirements
Provide new fully-adhered membranc roofing system at all shed dormers

Provide new fully-adhered membrane roofing system at cross gable ventilator flat roof area
Provide new fully-adhered membrane roofing system at flat roof area above Chancel roof
Remove and replace deteriorated components of existing fire escapes

Remove rust from existing fire escapes by wire brushing, prime and paint

Alternate #1;

[ ]

Fabricate and install decorative fiberglass or GIRP cresting along ridge lines.
Fabricate and install replica finials in fiberglass or GFRP for northwest tower
Fabricate and install replica finials in fiberglass or GFRP for cross gable ventilator

Insulation of Main Roof, including Cross Gables

® Provide 16” of blown-in cellulose insulation on all attic floor surfaces
OR ALTERNATIVELY
* Provide 6” thick layer of closed cell foam insulation over attic surfaces of ceiling materials below
SCOPE OF WORK SUMMARY 010000 -4

Provide 2 thick “flash” coating of all roof rafter cavites with closed cell foam insulation

Provide 8 thick fiberglass batts in remainder of rafter cavities

OR ALTERNATIVELY
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ARTICLE 9C:

ARTICLE 9C: CPC- Purchase of Open Space- off Stephens Lane

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent
domain, or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on such
terms and conditions as the Select Board deems appropriate and to accept the deed to the Town
of Plymouth, of a fee simple interest or less in the land being a portion of lots 38C and 38A
comprising 0.64 acres more or less, shown on Assessors’ Map 23, located off Stephens Lane in
Plymouth, described more particularly in a deed recorded with the Plymouth County Registry of
Deeds in Book 37999, Page 150, such land to be held under the care, custody, management and
control of the Conservation Commission; and to appropriate $30,000.00 for the acquisition of
said land and other costs associated therewith from the Community Preservation Fund estimated
annual revenues, fund balance, or reserves, and/or borrow said total sum pursuant to G.L. c. 44B,
811 or G.L. c. 44, §7 or any other enabling authority; and further to authorize the Select Board to
grant a conservation restriction in said property in accordance with G.L. c. 44B, 812 meeting the
requirements of G.L. c. 184, 8831-33; and to authorize appropriate Town officials to file on
behalf of the Town any and all applications deemed necessary for grants and reimbursements
from the Commonwealth of Massachusetts deemed necessary under G.L. c. 132A, 811 and to
authorize them to enter into all agreements and execute all instruments as may be necessary on
behalf of the Town to effect said purchase; or take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $30,000 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9C. Approval
of this article will authorize the Town to purchase this ¥z acre parcel off Stephens Lane. This
parcel directly abuts the Town’s Stephens Field Complex and would serve to expand the open
and recreational space of the complex consistent with the Stephens Field Park Master Plan.
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The following supporting documentation is in summary form.
For the full CPC submission please visit the Town Website at:
https://www.plymouth-ma.gov/community-preservation-committee
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TOWN OF PLYMOUTH

COMMUNITY PRESERVATION
COMMITTEE

TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee
From: The Community Preservation Committee

Date: Friday, August 19, 2022

Re:  ANNUAL FALL TM 2022: CPA Article 9C

ARTICLE 9C: CPC- Purchase of Open Space- off Stephens Lane

To see if the Town will vote to authorize the Select Board to acquire by purchase, gift, eminent domain,
or otherwise, for open space and recreational purposes pursuant to G.L. c. 44B on such terms and
conditions as the Select Board deems appropriate and to accept the deed to the Town of Plymouth, of a
fee simple interest or less in the land being a portion of lots 38C and 38A comprising 0.64 acres more or
less, shown on Assessors’ Map 23, located off Stephens Lane in Plymouth, described more particularly
in a deed recorded with the Plymouth County Registry of Deeds in Book 37999, Page 150, such land to
be held under the care, custody, management and control of the Conservation Commission; and to
appropriate $30,000.00 for the acquisition of said land and other costs associated therewith from the
Community Preservation Fund estimated annual revenues, fund balance, or reserves, and/or borrow
said total sum pursuant to G.L. c. 44B, 811 or G.L. c. 44, 87 or any other enabling authority; and further
to authorize the Select Board to grant a conservation restriction in said property in accordance with
G.L. c. 44B, 812 meeting the requirements of G.L. c. 184, 8831-33; and to authorize appropriate Town
officials to file on behalf of the Town any and all applications deemed necessary for grants and
reimbursements from the Commonwealth of Massachusetts deemed necessary under G.L. c. 132A, 8§11
and to authorize them to enter into all agreements and execute all instruments as may be necessary on
behalf of the Town to effect said purchase; or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

CPC RECOMMENDATION: Approval (unanimous)
The Community Preservation Committee voted unanimously Article 9C at its meeting held Thursday, August 22, 2019

SUMMARY & INTENT:

The Community Preservation Committee is recommending this Article to Fall Town Meeting 2022 to utilize CPA
Open Space Fund for the acquisition of land off Stephens Lane The Property is significant for its requiring
drinking water, aquifer protection and estuary protection.

NATURAL RESOURCE VALUES AND CHARACTERISTICS: The Property’s landscape context is favorable. It
directly abuts the Town’s Stephens Field, and abuts Plymouth Harbor. The property includes a wetland system
designated by the Commonwealth of Massachusetts Natural Heritage and Endangered Species Program as
“Brackish Tidal Wetland”, and further designated by the Massachusetts Department of Environmental Protection
as a Salt Marsh. Salt Marshes are some of the most productive ecosystems on earth, and also help to buffer
inland areas for storm surges that often occur in the winter months. The property possesses considerable
wildlife habitat values. It is closely proximate to areas designated by NHESP as Bio Map 2 “Critical Natural
Landscape”, Tern Foraging.. Lands situated within said areas are high priorities for permanent preservation.
The proposed acquisition meets several of the “Open Space Goals and Criteria” enumerated in Plymouth’s
Community Preservation Committee Application, is consistent with several of the goals and objectives
articulated in Plymouth’s 2017 Updated Open Space and Recreation Plan, and is also consistent with the vision
expressed in the 2009 Stephens Field Park Master Plan.
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APPLICATION
~ tothe |
e PLYMOUTH Ry
COMMUNITY PRESERVATION
COMMITTEE 73

| AUGUST 2‘021 |

| ,PROJECT STEPHENS FIELD ESTUARY PROTECTION, o

PROJ ECT

LOCATION SOUTH SIDE OF STEPHENS LANE

5 CURRENT ACREAGE 0.7 '
PROPOSED ACREAGE FOR ACQUISITION
- B apprommately 0 S -
CURRENT OWN ER:
| NATHAN E. BEKEMEIER TRUST .
NATHAN E. BEKEMEIER AND ALICE P BREWER
B e 0 W | TRUSTEES |

" Map 23, Lo_z‘38C. -

© . CURRENT ASSESSED VALUE: $24,400
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~ PROJECT SUMMARY:

“Wildlands Trust (“WLT ");hereby_ submits an ap‘plicat'icjn to the Pi’ymbuth Community
Preservation Committee, pursuant to the possibility of the Town acquiring approximately
one-half acre located off of the south side of—S_tephens _Lane (he}r_eafter, the “Property”). 8

- The Property’s landscape. context is favorable. - It directly abuts the Town’s Stephens
* Field Complex, and is closely proximate to Plymouth Harbor. The Town’s acquisition.of -
‘the Property would serve to expand Stephens Field, one of the Town’s most visible,
frequented, and cherished open space and recreation holdings.. i 4

The Property includes a wetland system designated by the Commonwealth of
‘Massachusetts Natural Heritage and Endangered Species Program (“NHESP?) as
“Brackish Tidal Wetland”, and further designated by the Massach_uset_ts Department of

- Environmental Protection ("DEP”) as a Salt Marsh. Salt Marshes are some of the most
productive ecosytems on earth; and also help to buffer.inland areas from storm.surges -
that often occur in the winter months. -~ . - o * Ty, ta

The Property possesses considerable wildlife habitat values. It is closely proximate to
- areas designated by (‘NHESP”) as Bio Map 2 “Critical Natural Landscape’, “Tern

- Foraging”.". Lands situated within said areas are high priorities for permanent

.preservation. ' G sl BOET ' | o

. The proposed acquisition meets several of the “Open Space Goals and Criteria”
- enumerated in Plymouth’s Community Preservation Committee Application, is
- consistent with several of the goals and objectives articulated in Plymouth's 2017
* Updated Open Space and Recreation Plan; and is also.consistent with the vision .~
- expressed in the 2009 Stephens: Field Park Master Plan. .~ "« - .

 OWNERSHIPIPROJECT HISTORY:

Alice Brewer's fémily-bégén éc_q'uiring land along Stephens Lane in 1919, when her
grandfather William Hedge acquired what is now known as 7 Stephens Lane. - This

initial purchase was followed by acquisitions in 1921 and 1943 that collectively extended =

- the family's ownership all the way to Union. Street. - The family sold the lot now known as.
- 1 Stephens Lane in 1955 to the Cappannari Family, but has continted to own the

* balance of the land to the present time:

Because the Property directly abuts Stephens Field, it is a high priority for preservation.

~ Community Preservation Committee Chair Bill Keohan has from time to time engaged
-the landowners/trustees in conversations about possibly selling the Property to the

- Town. Those discussions have recently intensified, and as a result WLT is preparing

~ and submitting this application on behalf of the landowners. ‘ ' '
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' ZONINGIDEVELOPMENT POTENTIAL

| The Property 1S srtuated wrthrn the "WF" Zonrng District. Per the Plymouth Board of
Assessors Property Record Card mcluded herewrth as an attachment the Property |s

‘ -classn‘red as Unbuildable..

" PLANS OF LAND

The most recent deed for the Property does not reference any recorded plans of Iand
that deprcts it in its ent[rety A 1955 plan deprcts a portion of the Property

As referenced elsewhere herem a new gurvey plan W||| be needed to advance the g
_ _prOJect The new. plan will subdrvrde the Property as follows -

o The Iandowners WIH retaln approxrmately 0. 2_ acres and annex that acreage to i
their adjacent property at 7' Stephens Lane.

e The Town will purchase the remaining 0.5 acres, and annex that aoreage to -~
Stephens Field o :

- ACQUISITION F’LANITIMELINE

- The “PrOJect Tlmellne page found later in. thls appllcatlon provides addrtlona] ol 5
information about the achISltlon plan s an’umpated steps In summary, prrmary steps |
rnclude : _ P : ; _ ;

-Dlscussmns with the- CPC and the Iandowners to help deflne the pro;ect soope.:
Preparing and submitting this application to the CPC '

The joint commissioning of a draft subdivision plan for the Property.

The joint commissioning of an appraisal for the -subject Property.  Note that the
CPC seeks to include the property owner in all phases of the approval process, -

including the vetting . and hlrlng of:an appralser and sharlng the oost ofthe g D -
appraisal. A Ay .

e Review of the appralsal by all partles :
e Negotiations toward finalrzmg a purchase prlce . T 8 B,
-e Advancing the prOJect to Plymouth Town Meeting for approval The earliest that
could occur for this project would at the October 2021 Plymouth Town Meeting.”
e Closing: If Town Meeting approval is obtained, and subject to the satisfactory

completion of all required due diligence, then the closing could occur as soon as
possible thereafter, ideally within two to four weeks. -

E NATURAL RESOURCES SUMMARY

_ The portron of the Premrses avallable for purchase conSIsts prrmarr!y of a coastal
"z wet!and with Ievel topography. ' %
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NHESP designates the Pfoperty’s wetland 'sy"stem'as “Brackish Tidal Wetland”; énd it is
further designated by the Massachusetts DEP as a Salt Marsh. Salt Marshes are some
~of the most productive ecosytems on earth, and also help to buffer inland areas from

storm surges that often occur in the winter months.

' The Property is cldSe]_yprox_inﬁate' to a_ﬁultiple areas identified by'NHESPras'containing -
important wildlife‘,h'a_'bitats,‘ including: - PR oy Mo TRE W A b . T b

Y “'Bid_l\/lép"z Critical Natural Léhdscape”,*‘,‘Térh Fo'rag-ing".;."

BioMap2, published in 2010, was designed to guide strategic biodiversity ‘conservation
in Massachusetts over the next decade by focusing land- protection and stewardship on "
the areas that are most critical for ensuring the long-term persistence of rare and other
native species and their-habitats, exemplary natural communities, and a diversity of -
" ecosystems. Ty R #, § > S ; - :

- Said Critical Natural Landscape. areas’ complement and ‘often overlap Bio Map 2 “Core
Habitat” areas, .including-large natural Landscape’ Blocks- and buffering uplands ‘around:’
‘coastal, wetland and aquatic Core Habitats to help ensure their long-term integrity.. '

LANDSCAPE CONTEXT:

‘The Property’s landscape context is favorable. It directly abuts the northern edge of
the Town’s Stephens Field Complex, and is closely proximate to Plymouth Harbor. The

* landowners’ property known as 7 Stephens Lane is directly adjacent to the east,

Stephens Lane abuts'to the north, and a ot known as 1 Stephens-Lane is directly -

- adjacent to the west. Acrdss-Stephe'ns’Lane to the north'is a condominium complex .
- builtinthe 1980’s. =~ - - A R AT A e

The Town’s acquisition of the Property would serve to expand Stephens Field, one of

- the Town'’s most visible, frequented, and cherished open space and recreation holdings. .
-Given the development density in the vicinity of Stephens Field, opportunities to expand
its extent are rare, and the Town affords a high priority to such opportunities.

- ACCESS/IMPROVEMENTS:

" The Town will have access to therPr_dp_'ert-y through the S'fevéns-zFi__el'd complex. The |
“Property'dOes not include any improvements. T R e A

LONG-TERM MANAGEMENT PROGNOSIS:
"‘T'hAe'Prdlpel"ty should not:poseany-signifi'cént Iong-térm operatiohal'burden on Town
natural resources staff or budgets, as it would be managed as a “passive” open space

. component of the Stephens Field Complex. Such passive open space components
generally require little in the way of active management. AL '
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Should the Town acquire the Property, it will have the opportunity to pursue wetlands

“and ecological restoration projects on the site-and on portions of the adjacent Stephens.

Field. ‘Such opportunities to restore coastal wetland systems are alwaysof great -
interest. buf are particularly compelling at the present time given ongoing climate

‘instability and associated sea level rise projected over the next several decades. The
. Town has established numerous successful precedents for wetlands and ecological -~
- restoration projects, including the Eel River Headwaters Area’and Town Brook Corridor

" projects, and the acquisition of the Property will offer great potential for adding to that
~ distinguished inventory of restoration projects. e s 4 -

ALIGNMENT WITH COMMUNITY PRESERVATION ACT GOALS |
FOROPENSPACE . -~ = = =

GOAL 2: Protect rare; unique and endangered plant and wildlife-habitat. The Property

. is closely proximate to multiple areas identified by NHESP as containing important -

wildlife habitats, including Bio Map 2 Critical Natural Landscape, Tern Foraging. ‘As
described elsewhere herein, Bio Map-designated areas contain some of the

" Commonwealth’s best remaining biodiversity, and are high priorities for p_re_ser\iat'!(jn.

GOAL 4: Ensure adequate size and connection of protected hatural areas fo maximize"

“environmental and habitat benefits. - Acquired by the Town in 1930, Stephens Field is -'
situated within a densely developed part of Plymouth that offers few opportunities to -

physically. expand the Field. In addition to expanding the Field's extent, the proposed

for future-wetlands restoration opportunities. .~ =

‘project would protect a significant portion of a critical coastal wetland system, and allow

~ GOAL 6: Increase thé’_To'Wn 's ability to protect environmentally sensitive, historic, and-
culturally significant properties. The proposed project would expand Stephens Field,
- thereby enhancing one of the Town'’s oldest open space and recreation reserves, and

one of its few waterfront parks. -~ .~

" OTHER SUPPORTING INFORMATION: The proposed-acquisition would be consistent

with several of the identified resource protection needs and goals, objectives, and -
strategies enumerated.in the updatéd 2017 Town of Plymouth Open Space and

: R_ecreatidn'Plah,inc_luding:'-‘-- AT

Section VIll, GOALS AND OBJECTIVES, MASTER PLAN GOALS 2= ¢

Pg. 204-205, Open Space: Preserve opé.h‘space parcels within or néar every
village and residential neighborhood.- The proposed project will preserve land i
within-a densely developed area on the periphery of Downtown Plymouth. =

Secfion VIll, OPEN SPACE AND RECREATION GOALS & STRATEGIES: .~ - -
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Pg. 206-207, Objective 2: Create town-wide Green Networks of linked open

space and wildlife habitats. Protect sensitive ecosystems and wildlife corridors

while providing recreational opportunities. and alternative transportation on those
- lands which can accommodate human impacts.

ot STRA TEGY.t__Acquire,parc:e/s and use conservation resfribfions. fo dévelop town-
“wide Green Networks. - .- v S TARTL o
: o-""Sté'ph'e'h.s Field is the éo_'uthern terminus of the proposed Pilgrim Ne_zcklace
an envisioned network of connected parklands in the Town of Plymouth.

' Pg 208, _'Objecﬁvé 5: ‘Pm‘fect and restoré ocean waters and coastal zones.
- STRATEG Y Prevent harm to life and propef.“fy' from -coasfa'l ﬂoodihg.
. STRA TEGY_.--_fmp/emént‘qthe_r;stratégfes-ro-mamta'_in'-oceanheaf:h. s

i m The prob:os'edfpfojecf Wil'l,, b'fb:t.ecf.'lahd in a coastal ‘zé_ne thaf o
. includes a coastal wetland/salt marsh system. Such coastal
- wetlands help to buffer inland areas from the impact of storm

surges and associated.ﬂoodihg,

B Thep‘r_dp‘o_séd acqﬁiéifion is alsa:cbhsistént with the \fisiO'h “articuilé‘ted on pg. 1.in the
- Stephens Field Park Master Plan prepared for the Town in 2009 by the Conway - -
Sch_ool of Landscape ‘Design,as_jfollows:' S g g g RS g B

s “The expansion of the park is a unique opportunity to re-envision the '
- park and balance the social and recreational needs of the community,
~ while restoring ecological function and enhancing the natural features
" and beauty of this waterfront park” (Note: this statement specifically
. refers to the recent acquisition of the old bus depot/DPW facility, but is
also applicable to the acquisition that is the subject of this application).
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" PROJECT BUDGET

- _Pr_opose'd Sales Prio’e_ <- 8 $TBD .

| -Funqu Sources

 Town ofPlymouth CPC Funds = $TBD

Proiect Costs

' Due Diligence - . *$ 5,000 (estlmated to
| . 'potentlally include EHA,
closing and legal costs, tltle' |

exam).
SurveyPlan . " $TBD
Stewardship Endowment $10,000*
| PrOJect Total > PRSP $lzT-'B'D‘

& As the presumptlve Conservatlon Restrlctlon (“CR”) ho[der Wlldlands Trust will
require a stewardship -endowment contribution. Said contribution is a one-time .
fee that the Trust will invest in a stewardship endowment fund to ensure that it

- will always have the financial capacity to perform its obligations as the CR holder. .
It is standard practice for nonprofit conservation organizations to require ”
stewardship endowment contributions when acquiring CR’s. The indicated

~ contribution is an estimate, and will need to be verlfled by a property-spec:lflc )
stewardshlp endowment calculatlon : '

- For CPA prOJects the Town prowdes this. contrlbutlon and not the
landowner!sel!er



8/11/2021 o g ' Unofflcial Propeny Record Card

Unofficial Property Record Card - Plymouth MA

General Property Data

Parcel ID 023-000-038C-000 ‘ ) . Account Number 46247
Prior Parcel ID 9100 -G01 -023*0020* ‘ o
Property Owner NATHAN E BEKEMEIER TRUST Property Location STEPHENS LN
BEKEMEIER NATHAN E Property Use UNBUILDBL
Malllng Address 77 FOREST ST : Most Recent Sale Date 12/7/2009
R Ny - Legal Reference 37999-150
City NEW BEDFORD ' : S ' . Grantor BREWER,ALICE PAINE
Mailing State MA Zip 02740 - . o ©° SalePrice 0
ParcelZoning WF ‘ - * Land Area 0.779 acres

Current Property Assessment

Card 1 Value Building Value 0 Rty Land Value 24,400 Total Value 24,400

Building Descrlptlon

. Building Style NIA : " Foundation Type NIA - _Flooring Type N/A

# of Living Units N/A Frame Type N/A - ' oo ". Basement Floor N/A
Year Built N/A . " . Roof Structure N/A i * Heating Type N/A
Building Grade N/A Roof Cover N/A = Heating Fuel N/A
Building Condition N/A . 7 "~ Siding N/A ' _Air Gonditioning 0% -
Finished Area (SF) N/JA - “Interior Walls N/A ’ # of Bsmt Garages 0
Number Rooms 0 : # of Bedrooms 0 . # of Full Baths 0
# of 3/4 Baths 0 ) # of 1/2 Baths 0 # of Other Fixtures 0

Legal Description

Narrative Description of Property

This property contains 0.779 acres of land mainly classified as UNBUILDBL with a(n) NIA style bu:ldmg, built about NJ'A havlng N/A exterlor and N/A

roof cover, with N/A unit(s), 0 room(s), 0 bedroom(s), 0 bath(s) 0 half bath(s).

‘Property Images

Disclaimer: This information is believed to be correct but is subject to change and is not warranteed.
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Property address: 7 Sto{fens Lane, Plymouth,: Massachusetts 02360

108570
Received & Recorded
PLYMOUTH COUNTY - .
REGISTRY DF DEEDG -
07 DEC 2009 09:16AM
..~ REGIBTER-
37999 Pa 150-154

Record and return to:

. Tracy A. Craig, Esq.

Mirick O’Connell
100 Front Street
Worcester, MA 01608

DEI_‘,D R | This spacé reserved for Recorder’s use only

‘ —We ALICE PAINE BREWER AND NATHAN E. BEKEMEIER, for good and valuabl_o
.+ consideration paid of LESS THAN ONE HUNDRED DOLLARS ($100.00); grant to

NATHAN E, BEKEMEIER AND ALICE P, BREWER, TRUSTEES OF THE NATHAN.
E. BEKEMEIER TRUST, under an Agreement of Trust dated November 23, 2009, said Trust
bemg descrlbed in a Trustees’ Certificdte recorded with the Plymouth County chm‘txy of Deeds
in Book Page ., withamailing address of 354 Huttleston Avenue, Fairhaven,
Massachusetts 02719, with qultclalm covenants, three parcels of land in Plymouth Plymouth

' _ County, Massachusetts bounded and doscrzbed as follows

, PARCEL I

A certain parcel of land w1th the summer cottage or bungalow thereon sztuatod on tho castcrly

- . side of Fremont Street or the continuation thereof, known-as Stephens Lane in sald Plymouth
‘bounded and descnbed as follows :

Begmmng at a pomt on the easterly line of said Fremont Street at the ending line betwcon the
granted premises and land now or formerly of Mary S. Baker et al; thence the line runs easterly -
by said land of Baker et al and land fonnerly of said Baker et al, now of the Town of Plymouth,
used as a playground, to the post and corner of said Town land, this lane being marked by arow.
of posts; thence turning at or nearby a right angle and running in a northetly: dlrectlon by said -

‘playground land across the shore and flats to the channel; or as far as the land now.or formerly of
* Alice P. Hedge extends; thence turning and running ‘westerly by said channel of by the extreme’

northerly boundary of the land now or formerly of Alice P. Hedge until-it reaches a point where
said line would intersect the-easterly line of said Fremont Street extended northerly; thence -~
turning and running southerly along said éxtended line of Frémont Streot and along said casteﬂy
line of said Fremont Street till it reaches the point of begmnmg

. Parcel Lis subject to the restrictions contamed in a deed from George Stephens Jr. to Alice Pame

Hedge recorded with said Deeds at Book 131 8, Page 600, msofar as seud restnctlons are now in-.
force and effect and W1thout retmposmg the same. : :

{Practice Areas\Probate\20810\000021A 1485989 DOC) ) 1



PARCELT -~ -

 Land situated in said Plymouth on the 'easterly side of Fremont Street, adjoining Parcel I
hereinabove described at the foot of said Street and bounded and described as follows:

Northwesterly by said Fremont Street, twenty-five (25) feet; Northeasterly by said Parcel I about -
- one hundred ninety (190) feet; Southeasterly by Parcel IIT hereinafter described by a line parallel
to and ten (10) feet distant Northwesterly from land of Town of Plymouth, known as Stephens
. Field, twenty-five (25) feet; and Southwesterly by said Parcel III about one hundred and ninety

(190) feet to Fremont Street and the point of beginning. |

Parcel 1T is subject to the restriction contained in a Deed from Edward B. Stéphen,s, et al to Alice
Paine Hedge recorded with said Deeds.in Book 1394, page 598, insofar as said restriction is now
in force and effect and- without reimposing the same. :

PARCEL III

" The land on the southeasterly side of Stephens Lane, so-called, bounded and described as
follows: = - : : i as.

. Beginning ata pointin the southetly line of Stephens Lane, formerly called Fremont Street, at =~
. the northerly corner-of land of the Town of Plymouth, and thence tunning by said land of the’
Town of Plymouth South 39° 45' East, two hundred (200) feet; thence turning and running by
“said land of the Town of Plymouth North 50°45' East, three hundred ten (310) feet, mote or less, |
to-Parcel I hereinabove described: thence turning and running in a northwesterly direction by
said Parcel I, ten (10) feet; thence turning and running South 50° 45' West by Parcel II
hereinabove described, twenty-five (25) feet; thence turning and running in a northwesterly
~ direction by said Parce] 11, one hundred ninety (190).feet to-Stephens Lane; thence turning and
running South 50° 45' West, two hundred eighty-five (285) feet; more or Iess, by said Stephens
.- Lane to the point.of beginning at said land of the Tov of Plymouth, excepting therefromso
- much thereof as was conveyed by deed of Alice P.-Hedge to David A, Cappannari et al dated
September 12, 1955 and recorded with said Deeds in Book 2448, Page 264, but together with the
‘benefit of the restriction imposed in said last mentioned deed, but without reimposing the same.

N Bcing the same preniises ¢onveycd by deed of Alice Hedgé Brewer to-Alicé'Paine Brewer and
' Nathan E. Bekemeier dated December 19, 1989 and recorded at the Plymouth Courity Registry
of Deeds in Book 9534, Page 339, . TR e : :

- (Practice Aseas\PRODATEZO]0\00002iA 1485989 DOC) -
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 Executed as a sealed instrument this & day ofANm’_wﬁ_e/;,_/, 2009,

%AINEBREWER ' '_ )
M/*—\

NATHAN E BEKEMEIER ey

{Practice NCISW!(OBATE\ID“O\DDOOZV\M35939.0021 - 3
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So - COMMONWEALTH OF MASSACHUSETTS |
ol R
On A/&’VEM/&_%’ Q? 2009 Ahce Paine Brewer (the “Prmmpa]”) personally appeared
before me and acknowledged to me that the Principal signed the preceding or attached document -
: _voluntanly for its stated purpose. The Principal proved to me through satisfactory evidence of

‘identification that the, Prmctpal 15 the person whose name is signed on the precedmg or attaohed
document The satlsfactory evndenoe of 1dent1ﬁcat10n prov1ded to me was:

D :, A current document issued by a federal or state govemment agenoy bearmg the
. photographlc lmage of the Principal’s face and sxgnature or - : :

I:I - On the oath or affirmation of a credible witness unaffected by the document or
~ transaction who is personally known to the notary public and who personally knows the
e Pr1nc1pal or’ - :

M\'* . Ideuuﬂcatton of the Pnnmpal based on the notary pubhc s personal knowledge of the
* _1dentxty of the Prmcxpal or’ A

O The follow;ug evldeuce o‘f ‘1dentiﬁcatiou: ‘

Notary Pu 11 -
5 Pr;ute_dNa_me__ 7 /‘fji < “7/ A C,F/} P
- My Com_miés_'ion Exptres: 5,7]/ '5’// e ) 5

. [Sed]

(Praciice Areas\PROB ATEVZ08IC\GI002\A1 485980 DOC]. L 4
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. . COMMONWEALTH OFMASSACHUSETTS -

On puvemmer 23,2009, Nathan E. Bekeme1er (the “Prmmpal”) porsonally L
appeared before me and acknowledged to me-that the Principal signed the preceding or attached -
document voluntarily for its stated purpose. The Principal proved to me through satisfactory
evidence of identification that the Principal.is the person whose name is signed on the preceding-
or attached document. The satisfactory owdence of 1denuﬁcatlon provxdod to me was:

o0 "A current document 1ssued by a federal or state government agency bearmg the
- _,photographm image of the Prmclpal s face and 31gnature or

o On the oath or affirmation ofa crédible witness unaffected by the docu:ment ot - o
transaction who is personally knowrl 10 the notary public and who porsonally knows the ’
.Prmoxpal or : ,

Identification of the Pnnmpal based on the notary pubhc 8 personal knowledge of the -
1dent1ty of the Prmmpal or :

[] The following ev1dencc of 1dcnt1ﬁcat1on '

%/L%U( 7 //f

Notary Publjc - O :
 Printed Name:_ 7’/’3"/? 4 /4 ‘fffgf? 1
- My C.oinmiss_ion'E‘xpire's:_-. ? / '3’ / =2 & 4 f

sl

(Practicé AreasPROBATEN20810\00000A 1485989 DOC) ~ - 5
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FREMONT  STREET

ZONING CLASSIFICATION: WF

MINIMUM LOT SIZE............. 20,000 S.F.
LOT WIDTH........ccccocvvviviiinincininc, 70’
FRONT YARD SETBACK................... 10"
SIDE YARD SETBACK...................... 10"
REAR YARD SETBACK..................... 10"

PLYMOUTH HARBOR

NOIN/]

M 812G N

LHAYLS

DOLORES G. CAPPANNARI
P.B. 2448/264

125.00°

164.18’

S 5121°37" E

/[
e

A - 45.00" (TO TIE LINE) .

S 371312” w

023-000-0026—-000
N/F
TOWN OF PLYMOUTH
P.B. 58/1115

S 3713 12" w 210+
185.09° (L.C. TO P BND)

PLAN SCALE

0 20 40 60 1(I)O

o P——

1 inch = 20 ft.

'7. 27, ”
- * P” BND FND.
0.82' OFF LINE

I CERTIFY THAT THIS PLAN HAS BEEN
PREPARED IN COMFORMITY WITH THE RULES
AND REGULATIONS OF THE REGISTERS OF
DEEDS OF THE COMMONWEALTH OF
MASSACHUSETTS

R.
FARREN
No. 33590 /

DATE PROFESSIONAL LAND SURVEYOR

STEPHENS (1895 Town Layout) LANE
N 353842" £ 253.04 *C;LQH = N 354906 £ , CB,/DH
—— T3 : 120;32’“‘”‘“‘0%0—0—/0/\;\‘7]2' ) 141.00° (cB —CB) == fND‘ 42.00' (T0 TIE LINE)
S N 3538 42 £ 119.02' = 7\ N
/ PARCEL 38C PARCEL 38A PARCEL 647 8
el //
A/
- N A5
EXISTING HOUSE Q '
’ 2 ’ (57
& /) g
/ : =i/
» - S
T 3 /) ({2// /
: N Shy/
= /7 /
N i /
» O// /é"\
N sl ~ : /iv\\/
-080 a § L T 64'1 LOT 64-2 O T A')\ N
3 45 5 800 g 22886+ SF. )/ P PLYMOUTH
K ’ . / «@ HARBOR
023-000—0386—000 "Un-Buildable" // «©
N/F L /7 /o

APPROVAL UNDER THE SUBDIVISION
CONTROL LAW NOT REQUIRED

DATE:

CLERK
PLYMOUTH PLANNING BOARD

LOCUS MAP

NOTES

1. LOCUS SHOWN AS PARCELS:
023—-000—-064—000Z
023—000—-038A—000
023—-000—-038C—-000

2. OWNER INFORMATION:
THE NATHAN E. BEKEMEIER TRUST
/7 FOREST STREET
NEW BEDFORD, MA 02740

3. DEED REFERENCE: DEED BK. 37999/150

4. PLAN REFERENCES: PLAN BK. 2448,/264
PLAN BK. 58/1115
PLAN BK. 36/140

5. ZONE: WF

6. THE PURPOSE OF THIS PLAN IS TO SUBDIVIDE
PARCELS 38C, 38A & 64Z AS SHOWN ON
PLYMOUTH ASSESSORS MAP 23 INTO 2 LOTS.

LOT 64—1 IS AN UNBUILDABLE LOT AND IS TO BE
CONVEYED TO THE TOWN OF PLYMOUTH.

PLAN OF LAND
IN
PLYMOUTH, MASSACHUSETTS

PREPARED FOR

THE NATHAN E. BEKEMEIER TRUST
#/ STEPHENS LANE

SCALE: 1"=20" DECEMBER 30, 2021
FLAHERTY & STEFANI, INC,
67 SAMOSET STREET
PLYMOUTH, MA 02360
TEL. (508)-747-2425

226



AutoCAD SHX Text
7.72'

AutoCAD SHX Text
185.09' (L.C. TO P BND)

AutoCAD SHX Text
"P" BND FND. 0.82' OFF LINE

AutoCAD SHX Text
CB/DH FND.

AutoCAD SHX Text
CB/DH FND.

AutoCAD SHX Text
"P" BND. FND. 

AutoCAD SHX Text
FENCE

AutoCAD SHX Text
FENCE

AutoCAD SHX Text
EXISTING HOUSE #7

AutoCAD SHX Text
023-000-038B-000 N/F  DOLORES G. CAPPANNARI P.B. 2448/264

AutoCAD SHX Text
1.46'

AutoCAD SHX Text
194.33'

AutoCAD SHX Text
S 53°23'18" E

AutoCAD SHX Text
71.05'

AutoCAD SHX Text
S 46°00'21" E

AutoCAD SHX Text
#1

AutoCAD SHX Text
023-000-0026-000 N/F  TOWN OF PLYMOUTH P.B. 58/1115

AutoCAD SHX Text
PARCEL 38C

AutoCAD SHX Text
PARCEL 38A

AutoCAD SHX Text
PARCEL 64Z

AutoCAD SHX Text
FORMER LOT LINE (TYP.)

AutoCAD SHX Text
BOULDER   SEA   WALL

AutoCAD SHX Text
"P" BND. FND. 

AutoCAD SHX Text
N 35 38 42 E

AutoCAD SHX Text
119.02'

AutoCAD SHX Text
10.00'

AutoCAD SHX Text
NOTES 1. LOCUS SHOWN AS PARCELS:     023-000-064-000Z    023-000-038A-000    023-000-038C-000 2. OWNER INFORMATION:      THE NATHAN E. BEKEMEIER TRUST     77 FOREST STREET     NEW BEDFORD, MA 02740 3. DEED REFERENCE: DEED BK. 37999/150 4. PLAN REFERENCES: PLAN BK. 2448/264                     PLAN BK. 58/1115                     PLAN BK. 36/140 5. ZONE: WF 6. THE PURPOSE OF THIS PLAN IS TO SUBDIVIDE     PARCELS 38C, 38A & 64Z AS SHOWN ON     PLYMOUTH ASSESSORS MAP 23 INTO 2 LOTS.    LOT 64-1 IS AN UNBUILDABLE LOT AND IS TO BE     CONVEYED TO THE TOWN OF PLYMOUTH.

AutoCAD SHX Text
APPROVAL UNDER THE SUBDIVISION CONTROL LAW NOT REQUIRED     DATE:                           CLERK  PLYMOUTH PLANNING BOARD

AutoCAD SHX Text
I CERTIFY THAT THIS PLAN HAS BEEN PREPARED IN COMFORMITY WITH THE RULES AND REGULATIONS OF THE REGISTERS OF DEEDS OF THE COMMONWEALTH OF MASSACHUSETTS DATE       PROFESSIONAL LAND SURVEYOR

AutoCAD SHX Text
MASS. STATE GRID

AutoCAD SHX Text
W

AutoCAD SHX Text
E

AutoCAD SHX Text
N

AutoCAD SHX Text
S

AutoCAD SHX Text
1 inch =     ft.

AutoCAD SHX Text
0

AutoCAD SHX Text
20

AutoCAD SHX Text
40

AutoCAD SHX Text
60

AutoCAD SHX Text
100

AutoCAD SHX Text
20

AutoCAD SHX Text
PLAN SCALE

AutoCAD SHX Text
UNION ST.

AutoCAD SHX Text
SANDWICH

AutoCAD SHX Text
ST.

AutoCAD SHX Text
SOUTH

AutoCAD SHX Text
ST.

AutoCAD SHX Text
MAYFLOWER ST.

AutoCAD SHX Text
FREMONT

AutoCAD SHX Text
ST.

AutoCAD SHX Text
LINCOLN

AutoCAD SHX Text
ST.

AutoCAD SHX Text
WATER

AutoCAD SHX Text
ST.

AutoCAD SHX Text
PLYMOUTH HARBOR


ARTICLE 9D:

ARTICLE 9D: CPC- Historical Preservation- 1857 Plymouth Foundry/Marina

To see if the Town will vote to appropriate from Community Preservation Fund receipts, transfer
from Community Preservation available funds and/or borrow $733,201 or any other sum, to
grant to Safe Harbor Marinas, LLC for the restoration, rehabilitation, and preservation of the
historic fagade, roof and interior of the 1857 Plymouth Foundry, known as the Marina, and
further, that the Select Board, on behalf of the Town, is authorized to acquire an Historic
Preservation Restriction on the historic fagade, roof and interior of said property pursuant to
M.G.L. c.44B 812 and G.L. c.184 §831-33, or to take any other action relative thereto.
COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Approval $733,201 Unanimous (11-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 9D. Approval
of this article will authorize a grant to Safe Harbors for the historical restoration of the facade,
Cupola and interior of the 1857 Plymouth Foundry, known as the Marina, located on Water and
Union Streets. The renovations would include public restrooms, a much-needed addition to this
area of the waterfront. If this article is approved by Town Meeting, the CPC is hopeful that Safe
Harbors Marinas, LLC, the present owners of the building will agree to have this work
undertaken on this historic structure. Safe Harbors had planned to demolish the building, but the
Town’s demolition delay bylaw gave the area residents and CPC time to put this counterproposal
together.
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The following supporting documentation is in summary form.
For the full CPC submission please visit the Town Website at:
https://www.plymouth-ma.gov/community-preservation-committee
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TOWN OF PLYMOUTH

COMMUNITY PRESERVATION
COMMITTEE

MEMO

TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee
From: The Community Preservation Committee

Date: Friday August 19, 2022

Re:  ANNUAL SATM 2022: CPA Article 9D

ARTICLE 9D: To see if the Town will vote to appropriate from Community Preservation
Fund receipts, transfer from Community Preservation Fund available funds or borrow to
grant to Safe Harbors for the restoration, rehabilitation, and preservation of the historic
facade, roof and interior of the 1857 Plymouth Foundry, known as the Marina; and to
authorize the Select Board to enter into a grant agreement with and accept a historic
preservation restriction from Safe Harbors pursuantto G.L. c. 44B, 812 and G.L. c. 184,
8831-33; or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

CPC RECOMMENDATION: Approval (unanimous)
The Community Preservation Committee voted unanimously in favor of Article 9D, at its meeting held
Thursday, August 18, 2022.

SUMMARY & INTENT: The Community Preservation Committee is recommending 9D to Fall Town
Meeting 2022 for the historical restoration of the stone facade and interior renovations of the 1857
Plymouth Foundry located on Water Street and Union Street.

Safe Harbor Marinas, the owners of property, have filed an application with The Community Preservation
Committee for Community Preservation Act Funds for the restoration of an original 1857 portion of the
Marina that had been renovated in the 1940’s. Since 1970, it is has been used as office space. The Bradford
Area Commission is a neighborhood group that has worked with Safe Harbor Marinas to explore other
designs, options and uses in order to preserve this section of the building. The CPC has hired a Building
Conservation Specialist and a Cost Estimator to prepare a report on the cost of the proposed use and
repairs.
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DocuSign Envelope ID: 5B32DB94-D2B7-4287-A96C-AF5E973953C0

Plymouth Communily Preservation Commiltee
FISCAL YEAR 2022-2023 APPLICATION

FISCAL YEAR 2022-2023 APPLICATION

Project Name: - Water/ Union Streets Facade and Cupola.
CPA Funding requested: § _ TBD __If the amount is unknown, will an appraisal be needed?

Y LN (IF yes see page 14 of the appraisal process)
Total project cost: §  TBD

Category—chack all that apply: MOpan Space/Recreation A Historic O Housing
Lot and Plot: .020-000-183A-000

Assessors Map #: 620 I

Number of acres in parcel: _-32 {3 904 501

Mumber of proposed housing units: 0

Are there any existing deed restriciions on this property? LINo [ Don’t know ¥ Yes/DESCRIBE

Describe rastrictions below:
Chapter 91 License for marina.

Project Sponsor/Organization: SHM Pimouth LLC

Contact Name: Jason Heywood

Address: 14 Union Street, Plymouth, MA 02360

Bhongdy, 812236147 __ E-mail:_jheywood@shmarinas.com _
EMMPMWM .. ...
AGIBCERIABIAACD Date suhmitted

APPLICATION REQUIREMEMNTS:

A complete application consists of this application page (the specific amount of CPA funding is
required), along with the following:

» A detailed description of the project explaining how your proposal benefits the Town of Plymouth
and how it meets CPA goals and selection criteria outlined at the end of this application packet.

*  Are there any special permit, variance or other approvals required? Are there any legal
ramifications or impediments to this project?

+ A detailed project budget including any additional revenue sources. Will there be any annual
costs to the town once the project is operational?

» A project timeline. ,

»  Additional supporting information such as photographs, plot plans, and maps (if applicable).
o Applicant must provide all title information for the property.

s Applicant must initial each page in the space provided.

inifial here

a rev. 05/2022
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DocuSign Envelope ID: 5832DB94-D2B7-4287-A96C-AF5E973953C0

Plymouth Community Preservation Commitiee
FISCAL YEAR 2022-2023 APPLICATION

PLEASE SEND 11 COPIES (DOUBLE-SIDED) OF YOUR APPLICATION TO:
The Community Preservation Committee, Plymouth Town Hall _ ! i

26 Court Street, Plymouth, MA 02360

Applications may also be dropped off at the Town Clerk’s office.

or in the CPC mailbox at Plymouth Town Hall.

The deadline for submitting an application is last Friday in February for Spring Town Meeting,

and last Friday in June for Fall Town Meeting.

MEMORANDUM OF UNDERSTANDING

Project Name: Water/ Union Streets Facade and Cupola.

Applicant Nome:  SHM Pimouth LLC

Address: 14 Union Street, Plquuth, MA 0_2360,

Phone #: 781-223-6147 E-mid

jheywood@shmarinas.com

I understand that there are certain conditions and responsibilities involved in receiving CPA funding.
My signature below indicates that | have read the following conditions and agree to follow them if my
application is recommended to and approved by Town Meeting:

1. 1 understand that the funding process follows procedures described in the Community Preservation
Act, M.G.L. Ch. 44B and that this places certain restrictions on how payments may be made.

2. In order to acknowledge the Community Preservation Act, and thus the contributions of the

Plymouth taxpayers, | will:

s+ Order, pay for and place a temporary “Community Preservation Works” sign or banner in
tront of the project. The Communily Preservation Committee will provide the approved design.
Approximate cost for the banner is generally $250-$300.

s Acknowledge the contributions of the Community Preservation Act in all press releases,

newsletters, and other publicity.

¢ Include recognition of the Community Preservation Act if a permanent plaque or sign is placed

on the project.

3. If requested | will supply the Community Preservation Committes with quarterly financiol up-dates

the project.

4. As needed, | will assist in the process of obtaining the required deed restriction to help protect the

property in perpetuity.

5. The Applicant agrees to adhere to the intent and the spirit of the presentation made to

Town Meeting.

Jason Heywood
Print Mame -

6/14/2022

DocuSigned by:
@a.sm_&u?wodk e

g!ure
C38C68388044C0...

Date

iniinl here

rev. 05/2022
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To: Bill Keohan
Plymouth Community Preservation Committee
From: Lisa Howe
Lisa Harrington
Date: 8.30.22
Project: Safe Harbors — Plymouth Foundry Building
Re: Exterior Restoration Repair Scope Quantities

The following are estimated scope of repair quantities for the masonry, original wood
trim and windows.

MASONRY

Masonry Cleaning, 100% 1,080SF

Masonry Repointing 100% 1,080SF

Damaged/Spalled Brick Replacement 120SF

Replacement of Poorly Matched Replacement Brick 43SF

Repair of Spalled Granite with New Granite Dutchmen 2 locations

ORIGINAL WOOD WINDOW RESTORATION

Restoration of original circular wood windows — 2 windows

Restoration of large multi-pane original wood window — 1 window
Restoration of original double sash window — 1 window

Restoration of original wood cupola windows - 1 window

Fabrication and installation of new wood window frame and sash to replicate
original fenestration pattern — 10 windows

ORIGINAL WOOD CLADDING AND DECORATIVE TRIM

Restoration of cupola wood cladding and trim — assume 20% replacement of
wood elements

Remove existing aluminum siding and trim — 100% removal

Assess underlying original wood siding and trim — restore 75% of wood
elements; replicate and install 25% new wood elements where missing or
damaged

WEATHERVANE
Remove, Restore and Reinstall Cupola Weathervane, including regilding of ship and
fabrication of S and W direction letters
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CONSTRUCTION COST ENGINEERING OF BOSTOR

Safe Harbors Exterior Renovation 22 0600

Brick Bldg w/wood framing , Exterior Facard 5,000 sf
Drawings 06/30/2021

ROUGH DRAFT

3800 SF Public Service Buildings Last Updated

Year 2022 Cost File 2022 BOSTON UNION AVERA 9/13/2022 11:02:10 AM

Project Summary

Division Total

01 General Requirements 40,985 $10.79 /SF 11.0 %
02 Existing Conditions 6,034 $1.59 /SF 1.6 %
04 Masonry 85,980 $22.63 /SF 230 %
06 Wood, Plastics, and Composites 35,327 $9.30 /SF 95 %
07 Thermal and Moisture Protection 154,272 $40.60 /SF 413 %
08 Openings 26,585 $7.00 /SF 71 %
09 Finishes 13,993 $3.68 /SF 38 %
13 Special Construction 9,949 $2.62 /SF 27 %
Sub Total 373,125 98.19/ SF

Profit 10 % 37,312

Bond 1 % 3,731

Contingency 20 % 74,625

Grand Total 488,793 128.63/ SF
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CONSTRUCTION COST ENGINEERING OF BOSTOR

Safe Harbors Interior Renovation 22 0610

Brick Bldg w/wood framing , Exterior Facard 3,500 sf
Drawings 08/06/2022

ROUGH DRAFT

3585 SF Public Service Buildings Last Updated

Year 2022 Cost File 2022 BOSTON OPEN SHOP 9/13/2022 10:49:16 AM

Project Summary

Division Total

01 General Requirements 33,955 $9.47 /SF 182 %
02 Existing Conditions 6,521 $1.82 /SF 35 %
04 Masonry 4,888 $1.36 /SF 26 %
06 Wood, Plastics, and Composites 30,397 $8.48 /SF 163 %
09 Finishes 57,520 $16.04 /SF 308 %
10 Specialties 5,521 $1.54 /SF 30 %
21 Fire Suppression 4,929 $1.38 /SF 26 %
22 Plumbing 33,967 $9.47 /SF 182 %
23 Heating, Ventilating, and Air Conditioning (HVA 4,929 $1.38 /SF 26 %
26 Electrical 3,944 $1.10 /SF 21 %
Sub Total 186,571 52.04 / SF

Profit 10 % 18,657

Bond 1 % 1,866

Contingency 20 % 37,314

Grand Total 244,408 68.18 / SF
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Plymouth Foundry
Water Street
Plymouth, Massachusetts

Exterior Conditions and Treatment Recommendations

INTRODUCTION

In August 2022, Building Conservation Associates, Inc. (BCA) surveyed the exterior
conditions of the materials at the Plymouth Iron Foundry, located on Water Street, in
Plymouth, Massachusetts.

The survey was conducted from the ground with the aid of binoculars. BCA was able to
inspect the majority of existing conditions of the portion of the building that is to remain,
focusing primarily on the historic masonry, wood windows and wood trim. The conditions
of the building materials were recorded with over 200 digital photographs and on
elevation drawings of the building produced by Jeffrey M. Metcalfe, RA, of Plymouth,
MA.

This report summarizes the findings of BCA'’s survey and provides a general list of
recommendations for treatment of the building’s exterior historic materials based on
those findings.

EXTERIOR BUILDING DESCRIPTION

The Plymouth Iron Foundry is a masonry clad structure, set at the corner of Water and
Union Streets. The original portion of the building that faces Union Street and the harbor
was built circa 1867; there is a one story addition built in 1900 that fronts both Water and
a portion of Union Street. The portion of the building that fronts Water Street and the 2-3
bays to either side of the Water Street elevation (east and west elevation) are the focus
of this report. The 1900 addition had been heavily altered in the 1940’s when it was
converted into a car dealership. The term “original” when used throughout this report is
meant to refer to materials that date back to the period of the car dealership, or earlier
when specifically noted.

The one-story building is primarily clad in brick set in an english bond pattern and has
brick corbelling on portions of the cornice. The northwest and southwest corners of the
Water Street elevation were altered to concave curves with entries at each. Arched
masonry window openings with granite sills date to 1900; with the exception of the large
window opening at the center of the elevation, which is presumed to have been installed
as part of the reconfiguration for the Shiretown Ford car dealership. Windows are all
aluminum replacement, with the exception of a handful of wood windows, presumably
dating to the 1940’s. There is a large central wood window with 55 lites and to either side
are original circular wood windows. Windows to the south of the central window are 6/6
sash with a 3-light transom at the bottom. Windows to the north are the same in
configuration but are a double set in a larger opening.

BUILDING CONSERVATION ASSOCIATES INC September 8, 2022
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Plymouth Iron Foundry Page 2
Exterior Conditions and Treatment Recommendations

Windows on the north elevation are the same double set of sash (one of which is a wood
original) and the south elevation has singular 6/6 sash with a transom at the bottom.

The majority of the wood trim of the building dating to the 1940’s has been covered with
aluminum siding and trim, with slight detailing suggesting the decorative wood elements
underneath.

The centrally located cupola on the roof remains largely unchanged, dating to the
1940's. Itis clad in wood, with large arched wood windows with multiple lights on each
side. The cupola is topped with a copper bell-shaped roof, with a decorative
weathervane with a ship at the top.

SUMMARY OF FINDINGS

The portion of the Plymouth Iron Foundry that fronts Water Street is in fair to good
condition. The building’s masonry dates to 1900, now almost 125 years old. The
masonry is in fair to good condition, despite deficiencies such as spalling and
deteriorated brick that will require replacement. Existing replacement brick in a number
of areas could have been better matched to the existing brick, however this is purely an
aesthetic deficiency. Granite window sills are generally in good condition, with a couple
of isolated losses that will require granite dutchmen. Mortar is generally in poor condition
and/or was poorly installed and color matched repointing mortar and should be replaced
100%.

Windows are primarily aluminum replacement, which mimic the original fenestration
pattern but are poorly detailed and are not of good quality. Original wood windows
include those in the cupola, the large central rectangular window on Water Street and its
flanking circular windows, and a double sash window on the north elevation. All of these
original windows are in restorable condition; aluminum windows should be replaced with
good quality wood windows to match the original.

Decorative wood trim on the building is believed to be largely extant under the aluminum
siding. The siding should be removed, existing components restored, and those missing
or deteriorated beyond repair replaced.

This report is provided for informational purposes only. Construction documents that
include drawings and specifications will be completed separately. Quantification of
repairs should be compiled from the construction documents.

BUILDING CONSERVATION ASSOCIATES INC September 8, 2022
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Plymouth Iron Foundry Page 18
Exterior Conditions and Treatment Recommendations

TREATMENT RECOMMENDATIONS

The following is a comprehensive list of treatment recommendations. This list is intended
to include all restoration work by material.

Masonry, General

¢ Clean masonry 100% to remove general soiling, biological soiling, metallic staining,
and all sealant residue at masonry openings (assume 1,080SF).

¢ Remove 100% of unused anchors, conduit, lighting, etc. from masonry and patch
holes with composite patching material.

e Replace 100% of sealants at all masonry openings.

Brick

o Replace cracked, spalled, or missing brick with salvaged or new brick (assume
120SF)

e Replace poorly matched replacement brick with new brick (assume 43SF).

Granite
e Repair spalled granite with granite dutchmen (2 locations)

Mortar

e Rake out and repoint 100% of mortar joints. Repointing mortar shall be an
appropriate mortar mix approximating the original mortar in color, texture, and profile
(assume 1,080 SF).

Original Wood Windows

e Restore of original circular wood windows (2 windows)

Restore large multi-pane original wood window (1 window)

Restore original double sash window (1 window)

Restore original wood cupola windows (4 windows)

Fabricate and install new wood window frame and sash to replicate original
fenestration pattern (10 windows)

Original Wood Cladding and Decorative Trim

e Restore cupola wood cladding and trim, assuming 20% replacement of wood
elements

o Remove 100% existing aluminum siding and trim
Assess underlying original wood siding and trim; restore 75% of wood elements;
replicate and install 25% new wood elements where missing or damaged

Weathervane
e Remove, restore and reinstall cupola weathervane, including regilding of ship and
fabrication of “S” and “W” directional letters.

BUILDING CONSERVATION ASSOCIATES INC September 8, 2022
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ARTICLE 10:

ARTICLE 10: Zoning Bylaw — Amend Unified Complex

To see if the Town will vote to amend the Zoning Bylaw, Section 203-1, Lot Regulations, to
expand to the Airport (AP), Mixed Commerce (MC), Highway Commercial (HC) and Cedarville
Village Enterprise (CVED) Districts where more than one principal Building may be erected on
a Lot following a determination by the Planning Board that the entire Lot and all Structures
thereon are planned and designed as a unified complex as well as amend any other definitions,
procedures, and provisions for said installations, the full text of this amendment being on file at
the Office of Planning and Development at Town Hall during normal business hours and is
posted on the Town’s website, or take any other action relative thereto..

PLANNING BOARD

RECOMMENDATION: Approval Unanimous (12-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 10. Approval
of this article will amend the Zoning Bylaw, Section 203-1, Lot Regulations to expand the
locations where unified complexes are allowed to include the Airport District, Mixed
Commercial District, Highway Commercial District, and the Cedarville Village Enterprise
District. This would permit a single lot to contain multiple smaller structures and encourage the
use of these areas by a greater number of potential businesses that may wish to operate in these
areas. This amendment applies only to structures and is intended to responsibly maximize
commercial development on the Town’s limited remaining industrial land.
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2022 Fall Annual Town Meeting Article 10

FINAL REPORT AND RECOMMENDATION TO AMEND THE ZONING BYLAW
BY EXPANDING TO THE AIRPORT, MIXED COMMERCE, HIGHWAY
COMMERCIAL AND CEDARVILLE VILLAGE ENTERPRISE DISTRICTS WHERE
UNIFIED COMPLEXES ARE ALLOWED

DATE OF PUBLICATION OF PUBLIC HEARING: August 4, 2022
August 11,2022
DATE OF PUBLIC HEARINGS: August 24, 2022

VOTE: On August 24, 2022, the Planning Board voted (3-1) to support the following
amendment to the Zoning Bylaw:

PROPOSED AMENDMENT
Underlined text to be added

§203-1. Lot Regulations.
D. Number of Principal Buildings on One Lot.

2. More than one principal nonresidential Building may be allowed on a Lot, as
follows:

a. By-right in the DH District;
b. By Special Permit in the LVWF, WF, NC, TC, GC, AC, LI, AP, MC and

HC Districts, unless otherwise allowed by-right in another Section of this
Bylaw.

3. Inthe LI, AP, MC, HC and CVED Districts, more than one principal Building
may be erected on a Lot following a determination by the Planning Board that
the entire Lot and all Structures thereon are planned and designed as a unified
complex and that adequate shared parking, access, drainage and utilities are
provided, subject to the following:

a. The total number of parking spaces as required in §203-7 may be reduced
by the Planning Board under that Section by up to 33%;

b. A Lot on which an additional Building is permitted under this Subsection
may be divided and conveyed into separate ownership, subject to the
following dimensional standards: internal Side and Rear Setbacks within
such a complex may be reduced to 5 feet, provided that all perimeter Yard
areas are as otherwise required within the District; Lot Width and/or
Frontage of the divided Lots may be reduced to zero feet.

NEED AND JUSTIFICATION

The Select Board established a goal to ensure a strong and vibrant economic development
and business sector by developing by-laws that enhance and encourage economic
development. This goal seeks to increase the Town’s commercial tax base and shift some
of the community’s tax burden away from Plymouth’s residential taxpayer.

1
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Since 2002 (over 20 years) the Town has allowed by-right multiple buildings on a lot in
the Light Industrial District provided the Planning Board finds that the entire lot and all
structures are planned and designed as a unified complex and that adequate shared parking,
access, drainage and utilities are provided.

This provision has been used effectively over 20 times to maximize development on the
limited remaining Light Industrial land in the Town.

This amendment seeks to expand the locations where this provision can be applied to the:
e Airport District
e Mixed Commerce District
e Highway Commercial District
e Cedarville Village Enterprise District

It is important to note that this amendment applies to structures only. Any use requiring a
special permit must still go through the Zoning Board of Appeal’s Special Permit review
process.

CONSISTENCY WITH THE MASTER PLAN
This amendment is consistent with the following Master Plan goals:
Encourage commercial growth and expansion of commercial tax base.
Strategies:
e Maximize the value of existing commercial zones before initiating development
in areas not currently zoned for commercial use.
e  Revise development standards in commercial zones to allow increased density
including vertical expansion as appropriate.
e  Encourage infill development within Town’s established industrial parks and
commercial corridors.
INTENT
The intent of this amendment is to maximize commercial development on the Town’s
limited remaining industrial land.

MOUT, : o

Tim Gra\ﬁ/dﬂ, Fhair Paul McAlduff
T

Frank Mand

BEING A MAJORITY OF THE PLANNING BOARD

DATE SIGNED BY THE PLANNING BOARD: P S,e Pj;m ber 14 ZOZT.
DATE FILED WITH TOWN CLERK: Mﬂ_@ﬂg;
¢: Town Clerk

Board of Selectmen
Advisory and Finance Committee
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ARTICLE 11:

ARTICLE 11: Zoning Bylaw — Amend Use Table

To see if the Town will vote to amend the Zoning Bylaw “Use Table” by changing the
designation in such table of certain prohibited and special permit uses to allowed uses and,
further, by changing certain prohibited uses to uses requiring a special permit, as well as amend
any other definitions, procedures, and provisions for said installations, the full text of this
amendment being on file at the Office of Planning and Development at Town Hall during normal
business hours and is posted on the Town’s website; or take any other action relative thereto.
PLANNING BOARD

RECOMMENDATION: Approval Unanimous (12-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 11. Approval
of this article will amend the Zoning Bylaw Use Table to change the designation of some
currently Prohibited and Special Permit uses to make them Allowed uses and to change some
other currently Prohibited uses into uses requiring a Special Permit. The intent of this
amendment is to expand the range of lower intensity commercial uses permitted in Plymouth’s
commercial and industrial zoning districts.
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2022 Fall Annual Town Meeting Article 11

FINAL REPORT AND RECOMMENDATION TO AMEND THE ZONING BYLAW,
USE TABLE BY CHANGING THE DESIGNATION OF CERTAIN PROHIBITED AND
SPECIAL PERMIT USES TO ALLOWED USES AND CERTAIN PROHIBITED USES TO
USES REQUIRING A SPECIAL PERMIT

DATE OF PUBLICATION OF PUBLIC HEARING: August 4, 2022
August 11, 2022
DATE OF PUBLIC HEARINGS: August 24, 2022

VOTE: On August 24, 2022 and September 14, 2022, the Planning Board voted (4-0) to
support the following amendment to the Zoning Bylaw:

PROPOSED AMENDMENT
Underline to be Added
Key: Y = permitted by right; SP = Special Permit and)( not permitted (prohibited)
l Commercial Districts
GC AC LI  AP® MC HC CVED
D Commercial
12 Boat Sales o X SREOX XY SP SP Y
18 Financial Institution []'u - _*,_Y/,SPl ,5)(2 SPY? XY SRY  y\sp® Y
21 Marine Yard £ i ¥ £ B X X sp
34 Service and Repair £stabhshmen{s (Non~autgn% tnfe)‘(q\'[sp“” Xf{ XSP XSP 'SP sp'® sp
[l Commercial Districts
GC AC LI AP® MC HC CVED
E Industrial
1 Aviation Related Use X X ¥ Y X X X
4 Heavy Equipment Sale & Service X X SRY sy X X SP
6 Industry, Light spl0 X ¥y2 oy w2 y2 Y
10 Renewable/Alternate Energv Manufacturmg X Xe oyt awiany Nyt LY

Use Table Footnotes:

22. LI/W, LI, AP, MC and HC: By-Right - Light Industry fully enclosed within Building with maximum
0.25 FAR.

24, LI, AP, HC: By-Right - Renewable/Alternate Energy Manufacturing, provided fully enclosed within
Building with maximum 0.25 FAR.

NEED AND JUSTIFICATION

The Select Board established a goal to ensure a strong and vibrant economic development
and business sector by developing by-laws that enhance and encourage economic
development. This goal seeks to increase the Town’s commercial tax base and shift some
of the community’s tax burden away from Plymouth’s residential taxpayer.

In 2018, the Town adopted a re-codified Zoning Bylaw. The previous Zoning Bylaw
specified allowed and special permit uses using a system that cross-reference to other
zoning districts (i.e., all uses allowed in the Light Industrial District are allowed in the
Airport District). In the new bylaw, all uses are noted in one table for each district. After
working with this new table for a number of years it, several inconsistencies have become
apparent. A few examples include:

e Banks are a prohibited use in the Arterial Commercial Zone (Pilgrim Hill Road and

the Samoset Street Stop and Shop Plaza — both include banks);
e Marine Yards are prohibited in the Airport Zone (several already exists): and
1
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e Non-Automotive Service and Repair Established are prohibited in the Light
Industrial District (several exists in the Plymouth Industrial Park and in Camelot
Industrial Park).

In addition, other lower intensity uses are being recommended for conversion from
prohibited to allowed or special permit uses:

e Financial Institutions,

e Non-automotive service and repair shops by special permit in the Light Industrial
and Airport Districts

e Heavy equipment sales and service in the Light Industrial and Airport Districts

CONSISTENCY WITH THE MASTER PLAN
This amendment is consistent with the following Master Plan goals:
Encourage commercial growth and expansion of commercial tax base.
Strategies:
e  Maximize the value of existing commercial zones before initiating development
in areas not currently zoned for commercial use.
o  Encourage infill development within Town’s established industrial parks and
commercial corridors.

INTENT

The intent of this amendment is to encourage additional commercial development in
Plymouth’s commercial and industrial districts by expanding the range of lower intensity
commercial uses permitted in Plymouth’s commercial and industrial zoning districts.

TOWN LYMO TH

i

Tim G1a lChan Frank Wi
zc,;@,/;v 9 Wi D
%ue] Paul F J McAlduff

Stéve BolotidA 7
BEING A MAJORITY OF THE PLANNING BOARD

DATE SIGNED BY THE PLANNING BOARD: N Pt: mher |4 2022
DATE FILED WITH TOWN CLERK: N Pigm be, 15 2022

c: Town Clerk
Board of Selectmen
Advisory and Finance Committee
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ARTICLE 12:

ARTICLE 12: Amend Council on Aging Meals on Wheels Revolving Fund.

To see if the Town will vote to amend the “Council on Aging Meals on Wheels” Revolving Fund
approved at the 2022 Spring Town Meeting by revising the row by the same name in the chart
set forth in Chapter 143, Section 5 of the Town Bylaws by adding the underlined and italicized

text as follows:

A
Revolving Fund

B
Department,
Board,
Committee,
Agency or
Officer
Authorized to
spend from the
Fund

C
Fees, Charges or
other Receipts
Credited to Fund

D
Program or
Activity
Expenses Payable
from Fund

E
Fiscal Years

CAL Café
Nutrition and
Council On
Aging Meals on

Fund

Wheels Donation

Director of Elder
Affairs-COA

Those identified
as relating to the
CAL Café
Nutritional
Program and

This fund shall be
for CAL Café
revenue sources,
expenses,
supplies, salaries
and staffing, as

donations for the

Council on Aging

Meals on Wheels
Program.

well as donation
payments to Old
Colony Elder
Services for
meals.

Fiscal Year 2023
and subsequent
years

Or take any action relative thereto:
CENTER FOR ACTIVE LIVING

RECOMMENDATION: Approval Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 12. Approval
of this article will amend the Council on Aging Meals on Wheels revolving fund to include the
CAL Café Nutrition programs’ contractual services and other related expenses and revenues in

the revolving fund.
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Town of Plymouth
44 Nook Road

Plymouth, MA 02360
Center for Active Living

Date: 8/15/22

To: Brad Brothers, Assistant Town Manager

From: Michelle Bratti, Director of Elder Affairs

RE: Center for Active Living Article for Fall ’23 Town
Meeting

Dear Brad,

I would kindly like to request an article for the Fall ‘23 Town Meeting to revise Chapter 3
Departmental Revolving Fund - Council on Aging Meals on Wheels Fund. This request is being
made to incorporate the addition of the CAL Café nutrition program. This fund shall be for contractual
services and other related expenses/revenues related to nutritional programs for senior citizens (please
see attached details).

Thank you for your consideration.
Sincerely,
Michelle Bratti

Director Elder Affairs
Town of Plymouth
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ARTICLE 13:

ARTICLE 13: Retirement Board COLA

To see if the Town will vote in accordance with G.L. ¢.32, 8103(h), as amended by section 19 of
Chapter 188 of the Acts of 2010, to approve the Plymouth Retirement Board’s increase in the
maximum base amount on which the Cost-of-Living Adjustment (COLA) is calculated from
$14,000.00 to $16,000.00, or take any other action relative thereto.

PLYMOUTH RETIREMENT BOARD

RECOMMENDATION: Approval Unanimous (13-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 13. Approval
of this article will increase the current cost of living (COLA) base for retirees from $14,000 to
$16,000. This is the maximum base amount on which these retirees” COLA is calculated. This
base has not seen an increase since 2011.
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TOWN OF PLYMOUTH
CONTRIBUTORY RETIREMENT BOARD

212 South Meadow Road » Unit #3
Piymouth, Massachuseits 02360
(508) 830-4170 - FAX (508) 830-4012

TO: Select Board
Advisory & Finance
Town Meeting Members

FROM: Wendy Cherry, Director
Plymouth Retirement Board

SUBJECT: Articte 13 — Cost of Living Base Increase from $14,000 to $16,000

DATE: August 18, 2022

The Plymouth Retirement Board has requested that an article be placed on the 2022 Fall Town Meeting warrant. On
Wednesday, August 17, 2022, the Plymouth Retirement Board voted to increase the current COLA base from $14,000 to
516,000, effective July 1, 2023, for all eligible retirees of the system.

Chapter 188. Section 19 of the Acts of 2010:

This fegislation grants a local retirement board the discretion, subject to Town Meeting approval, to increase the cost of
living {(“COLA") base by increments of $1,000. Currently, eligible retirees and survivors receive a maximum 3% increase of
the first $14,000 of retirement earnings. This base has not been increased since July 2011.

Article 13 reads as follows:

ARTICLE 13: To see if the Town will vote in accordance with G.L. ¢.32, §103{h), as amended by section 19 of
Chapter 188 of the Acts of 2010, to approve the Plymouth Retirement Board's increase in the maximum base
amount on which the Cost of Living Adjustment (COLA) is calculated from $14,000.00 to $16,000.00, or take any

other action relative thereto.
The Plymouth Retirement respectfully requests your consideration to this article.

Plymouth Retirement Board:

s
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A

Dal&Webber

B hed] Hey s

RoHé?t ﬂess
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ARTICLE 14:

ARTICLE 14: Nor’easter Storm Funding

To see if the Town will vote to raise and appropriate or transfer from available funds an amount
of money to pay for the outstanding costs of the October 2021 Nor'easter storm, or take any other
action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval $130,050.19 Unanimous (10-0-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 14. Approval
of this article will authorize the transfer of $130,050.19 from Free Cash to the General Fund to
cover emergency expenditures resulting from the October 2021 Nor’easter that struck Plymouth
causing extensive power line, tree and roadway damages. Unfortunately, these expenses were not
FEMA reimbursable and must be paid by the Town.
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TOWN OF PLYMOUTH

FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: Advisory & Finance Committee
Select Board

From: Lynne A. Barrett
Director of Finance

Subject: FTM Article 14 — Emergency Expenditures
MGL Chapter 44, Section 31

Date: August 16, 2022

You may recall a Nor’Easter that hit Plymouth hard with 88 mph winds last
October, causing extensive tree and power line damage as well as road
washouts, damage to beaches and school closings. Our Public Safety and
Public Works crews responded around the clock for several days.

The Select Board declared a Local State of Emergency and the Town
received authorization from the Department of Revenue to deficit spend
under Massachusetts General Laws Chapter 44, Section 31 — Emergency
Expenditures.

We had hoped that FEMA would provide reimbursement for the storm
expenditures, but they did not.

The town spent $214,568.52 on the storm. $84,518.37 in overtime
expenditures was able to be absorbed by the department operating
budgets. The remaining $130,050.19 in other expenditures was not. Costs
included traffic light and fiber repairs, equipment and message board
rentals, as well as wood grinding and disposal.

My recommendation is to transfer $130,050.19 from Free Cash to the
General Fund to cover these emergency expenditures.

Thank you for your consideration of this article.
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Massachusetts General Laws, Chapter 44, Section 31
Provisions for Emergency Expenditures under Chapter 44, Section 31.

Emergency Expenditures

Cities, towns and improvement districts may deficit spend to address
emergency needs due to major disasters under G.L. c. 44, § 31. This option
provides immediate spending authority until other financing sources, such
as emergency borrowing or appropriations from available funds, can be put
in place to cover the spending. An “emergency” under is “major disaster,
including, but not limited to, flood, drought, fire, hurricane, earthquake,
storm or other catastrophe, whether natural or otherwise, which poses an
immediate threat to the health or safety of persons or property.”

Use of this option requires (1) state of emergency declared by the governor
that applies to the event in the municipality or (2) a local emergency to
health and safety declared by majority vote of the selectboard or
prudential committee, or two-thirds vote of the city or town council.

In addition, the city, town or district must request approval from the
Director of Accounts to pay the liabilities it incurs for the emergency
purposes without appropriation. These expenditures may include employee
overtime, debris removal, contractual assistance and emergency repairs to
public buildings and infrastructure. The selectboard/selectboard chair,
prudential committee or mayor should notify the Director by submitting a
request to deficit spend for the emergency in Gateway. See Bulletin 2021-
8 for detailed instructions. On the form, please include a description of the
emergency and date of the applicable declaration, as well as the amount of
the emergency spending permission requested. This form must be signed
and submitted by the Chief Executive Officer of the city, town or district.
Bureau of Accounts field representatives will work with local officials to
expedite this approval process.

These payments must be reported to the assessors for inclusion in the next
subsequent annual tax rate unless otherwise provided for by appropriation
or transfer, or by borrowing under G.L. c. 44 § 8(9) and/or G.L. c. 44 § 8(9A).
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-LOCAL DECLARATION OF EMERGENCY-

WHEREAS, the Board of Selectmen of the Town of Plymouth does hereby find that:

L.

Due to the predicted impacts associated with the winter storm forecasted from Wednesday, October
27, 2021 the Town of Plymouth is facing dangerous public safety conditions of sufficient severity and
magnitude to warrant coordinated local government action to prevent or alleviate the damage, loss,

hardship or suffering threatened or caused thereby;

Due to the severity of this storm, a condition of extreme peril to life and property necessitated the
declaration of an emergency; and

Under the authority of the Plymouth Town Charter and Massachusetts General Laws, Plymouth'’s
Unified Command has declared a Local Emergency on Wednesday, October 27, 2021;

In addition, in accordance with the Memorandum of Agreement dated September 24, 2014, between
the Town and COBRA, the Town Manager has consulted with the Police Chief, Fire Chief, Emergency
Management Director, DPW Director, and School Superintendent, and declared October 27, 2021 as
individual weather related emergencies for the purposes of “all employees shall be required to
report to work at the direction of the Director”;

NOW THEREFORE, IT IS HEREBY RESOLVED that the Declaration of a Local Emergency dated October 27, 2021
be hereby confirmed; and

IT IS FURTHER RESOLVED that during the existence of this emergency classification the powers, functions, and
duties of Director of Emergency Management and the Comprehensive Emergency Management organization
of the Town of Plymouth shall be those prescribed by State Law and local charter, resolutions, and approved
plans of the Town of Plymouth in order to mitigate the effects of said emergency.

Dated:

L0 27 2

\w u

Board of Selectmen, Town of Plymouth

1y s

C alrman / Town Manager

Attest: Q Q /

—

Emergency Management Director

*electronic signatures acceptable
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From: DLSGateway@dor.state.ma.us

To: tavares@townbhall.plymouth.ma.us; Lynne Barrett; Anne Dunn; Kere Gillette; Melissa Arrighi;
disgateway@dor.state.ma.us

Cc: andrem@dor.state.ma.us; wagnerd@dor.state.ma.us; rassias@dor.state.ma.us

Subject: G.L. c. 44, s. 31 Spending Approval: Plymouth

Date: Monday, November 22, 2021 9:22:34 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

11/22/2021
Town of Plymouth

I am in receipt of your request on behalf of the Town of Plymouth pursuant to G.L. c. 44,
s. 31, to deficit spend up to $503,500.00 for an emergency situation that affects the public's
health and safety. You have described this emergency as follows:

Nor'Easter with winds up to 88mph caused extensive tree and power line damage along with
road washouts and beach damage. Public Safety and Public Works crews responded round the
clock for several days

| approve your request. Per rules of this office, these emergency payments made in FY2022
must be provided for in the FY2023 tax rate recap unless otherwise provided for. Thank you
and if you have any further questions, please do not hesitate to contact your Bureau of
Accounts field representative: Matthew Andre . Contact information can be found here:
https://www.mass.gov/guides/dls-staff-directory.

Sincerely,

Deborah A. Wagner
Director of Accounts
Massachusetts Department of Revenue

This email and any files transmitted with it are confidential and intended solely for the use of
the individual or entity to whom they are addressed. If you have received this mail in error
please notify the postmaster at dor.state.ma.us.
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ARTICLE 15:

ARTICLE 15: Establish Speed Limit.

To see if the Town will vote to accept the provisions of G.L. c. 90, §17C, to, in the interests of
public safety, establish a speed limit of 25 miles per hour on any roadway inside a thickly settled
or business district in the city or town on any way that is not a state highway; or take any other
action relative thereto.

SELECT BOARD

RECOMMENDATION: Approval (7-5-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 15. Approval
of this article will authorize the Select Board to establish a 25 mile per hour speed limit on
roadways inside thickly settled or business districts in the Town on any road that is not a state
highway that does not currently have a posted speed limit. If approved by Town Meeting, this
would permit the Select Board to vote to lower the speed limit on any individual roads in thickly
settled or business districts that do not already have a posted speed limit, should they choose to
do so. Any change to the speed limit would be communicated to residents by the posting of
speed limit signs on the impacted road.
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2 TOWN OF PLYMOUTH Highway Division

&

oS (508) 830-4162 ext. 101
e 159 Camelot Drive e
Plymouth, Massachusetts 02360 Maintenance Division
Solid Waste Division
FAX: (508) 830-4165 (508) 830-4166 ext. 100

Park and Forestry Division
(508) 830-4162 ext. 116

Date: August 22,2022

To: Betty Cavacco, Chairwoman-Select Board
Kevin Canty, Chairman-Advisory & Finance Committee

cc: Derek Brindisi, Town Manager
Brad Brothers, Asst. Town Manager
Lynne Barrett, Finance Director
Jeanette White, Budget Analyst

From: Jonathan Beder,

Re: Article 15 (FATM 22)-Accept Provisions of Chapter 90 Sect. 17C

The DPW respectfully requests that the Fall 2022 Town Meeting accept the provisions of G.L. c. 90, sec.
17C as follows:

(a) Notwithstanding section 17 or any other general or special law to the contrary, the city
council, the transportation commissioner of the city of Boston, the board of selectmen, park
commissioners, a traffic commission or traffic director of a city or town that accepts this section
in the manner provided in section 4 of chapter 4 may, in the interests of public safety and
without further authority, establish a speed limit of 25 miles per hour on any roadway inside a
thickly settled or business district in the city or town on any way that is not a state highway.

The statute must be accepted in the manner provided in G.L. c. 4, sec. 4 which states as follows:

Wherever a statute is to take effect upon its acceptance by a municipality or district or is to be
effective in municipalities or districts accepting its provisions, this acceptance shall be, except as
otherwise provided in that statute, in a municipality, by vote of the legislative body, subject to
the charter of the municipality, or, in a district, by vote of the district at a district meeting.

This statute upon its acceptance shall authorize the Select Board to establish a 25 mile per hour speed
limit on roadways inside a thickly settled or business district in the Town on any way that is not a state
highway.

Please let us know if you have any questions or require further information.

W
&

Printed on f%&i Paper
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ARTICLE 16:

ARTICLE 16: Bylaw Amendment Ch 132-1 Plastic Bag Ban - Definitions

To see if the Town will vote to amend the Town’s General Bylaws, Chapter 132, Plastic Bag
Ban, §132-1, Definitions, by deleting the definition of a “Reusable Carryout Bag” in its entirety
and inserting in place thereof the following revised definition:

The term “Reusable Carryout Bag” shall mean:

A bag that: (1) is sewn with handles that are stitched and not heat fused; (2) is manufactured for
multiple reuse; (3) can be washed or disinfected by hand or machine; and, (4) is made of either
(@) natural fibers (such as cotton, hemp, linen or other woven or non-woven fibers); or (b)
durable, non-toxic plastic other than polyvinyl chloride that is generally considered a food-grade
material and is no less than 4 mils thick.

Or take any other action relative thereto.

PLYMOUTH OPEN SPACE COMMITTEE

RECOMMENDATION: Approval (10-2-0)

The Advisory & Finance Committee recommends Town Meeting approve Article 16. Approval
of this article will amend Bylaw CH.132-1 by changing the definition of Reusable Carryout Bag
to further discourage large retailers and supermarkets in Plymouth from distributing disposable
plastic shopping bags. The original plastic bag bylaw has been largely successful, but recently
some stores have been distributing thicker multiple use plastic bags to customers at no charge. It
is believed that this removes the incentive to reuse these bags, thereby defeating the purpose of
the ban. This new definition strengthens the ban and preserves its original intent, which was to
reduce plastic bag litter and encourage customers to bring their own reusable bags into stores.
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TOWN OF PLYMOUTH

OFFICE OF THE TOWN MANAGER

26 COURT STREET, PLYMOUTH, MA 02360
PHONE: (508) 747-1620
WWW.PLYMOUTH-MA.GOV

MEMORANDUM

To: Advisory and Finance Committee

FROM: Mark Reil- Climate Resiliency and Sustainability Planner
DATE: 8/31/2022

SUBJECT: Amendments to the Plastic Bag Ban (Articles 16,17)

I submit this memorandum to you to express my support for the amendments to the
existing bylaw (132-1, 132-4) banning plastic carryout shopping bags in Plymouth. It has been
brought to the attention of many, that some large commercial retail entities have started to
distribute free of charge plastic bags that are marketed as “reusable”. Although this activity is
allowed under the existing bylaw, this practice discourages the use of alternatives and increases
harmful plastic waste in our community. These actions will lead to a reversal of the gains made
over the six years since Plymouth’s adoption of the disposable plastic shopping bag bylaw.

Itis critically important that we seek these changes to the definition of reusable carryout
bags to ensure that these plastic bags are not provided to customers. It is also important that
enforcement is strengthened to ensure the intent is upheld. We must continue to encourage the
use of truly reusable bags with sewn in handles along with a free of charge, responsibly sourced,
paper option that will continue to be allowed.

Thank you for your attention to this matter. | appreciate your consideration of support
as you review the many important articles before you as you prepare for the Fall Town Meeting.
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AMENDING PLYMOUTH’S PLASTIC BAG BYLAW

Six years ago, Plymouth adopted a bylaw restricting establishments from
distributing single use disposable plastic shopping bags. The vote at Town
Meeting was a resounding yes with very few voting otherwise and no one rising to
speak against the measure. The twin goals were to reduce plastic bag litter and
to encourage citizens to bring their own reusable bags. Both of these goals have
been met. These bags are, for all intents and purposes, basically gone from the
items gathered during our twice annual town wide cleanups and many citizens
are using alternatives. These changes benefit our community’s health while
protecting our ocean and waterways as well as marine and bird life. It also helps
the town’s bottom line by reducing DPW labor costs, tipping fees associated with
disposal of these items and by reducing contamination of recycling bins at the
transfer station. Overall, the bylaw has been a resounding success. Plymouth was
the first town on the South Shore to pass a plastic bag restriction bylaw and now
literally every town on the South Shore has followed suit.

Unfortunately, the gains made have recently come under threat. When the bylaw
was passed, the definition of an acceptable carryout bag made out of plastic was
that it had to be a minimum of 3 mls thick, is specifically designed for multiple
reuse and has handles. This was the standard at the time. The thinking was that
bags of this thickness would be too expensive for stores to distribute without a
fee, thereby encouraging alternatives. However, over time, some establishments
began giving these bags away with no charge. This did not happen in Plymouth
until recently. Within the past few months, some big box stores in Plymouth have
begun to do the same. The very real concern is that others will soon follow suit
and all the benefits the town has gleaned from the bylaw will be lost.

Towns that passed bylaws a number of years after Plymouth responded by
defining a carryout bag as made of natural fibers or of a durable non-toxic plastic
plus with sewn handles that are stitched and not heat fused. Kingston, the last
town to pass a bag bylaw on the south shore, employed this definition. Other
towns with bylaws written similarly to ours have begun amending the language to
employ this definition. It is time for Plymouth to do the same. This slide
backwards needs to be nipped in the bud.
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Therefore, we the undersigned endorse changing the definition of a reusable
carryout bag in Plymouth’s Plastic Bag Ban Bylaw to: A bag that is sewn with
handles that are stitched and not heat fused (1) are specifically designed and
manufactured for multiple reuse (2) can be washed or disinfected by hand or
machine; is, (3) are made of either (a) natural fibers (such as cotton, hemp, linen
or other woven or non-woven fibers); or (b) durable, non-toxic plastic other than
polyethylene or polyvinyl chloride that is generally considered a food-grade
material and is more than 4 mils thick.

Plymouth Open Space Committee
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ARTICLE 19:

ARTICLE 19: Increased Parking Fines

To see if the Town will vote to authorize the Select Board to petition the Massachusetts General
Court for special legislation, substantially as set forth below, in regards to the increase of certain
maximum fines for motor vehicle parking violations; provided, however, that the General Court
may make clerical or editorial changes of form only to the bill, unless the Select Board approves
amendments to the bill before enactment by the General Court, and provided further that the
Select Board is hereby authorized to approve amendments which shall be within the scope of the
general public objectives of this petition; or take any other action relative thereto.

AN ACT RELATIVE TO THE INCREASE OF CERTAIN MAXIMUM FINES FOR MOTOR
VEHICLE PARKING VIOLATIONS IN THE TOWN OF PLYMOUTH

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same, as follows:

SECTION 1. The select board of the town of Plymouth may establish fines in amounts up to
those in section 2 to help address and regulate the significant number of resident and visitor cars
parking in the town of Plymouth for the purpose of properly maintaining the unique historical
characteristics of the town while also protecting use of its ocean beaches, ponds, and passive
recreation areas.

SECTION 2. Notwithstanding the provisions of section 20A 1/2 of chapter 90 of the General
Laws, section 21 of chapter 40, or of any other general or special law to the contrary, the select
board of the town of Plymouth, or the town manager as its designee, may, establish, by rule or
regulation, a schedule of fines for time restriction and other parking violations within parking
districts in town that require a beach sticker, which fines shall not exceed $150, if paid within 21
days, not more than $200 if paid after 21 days but before the parking clerk reports to the registrar
as provided in said section 20A 1/2 of said chapter 90 and not more than $250 if paid after the
violation has been reported to the registrar. Such schedule may be adopted only after a public
hearing for which notice is provided on a prominent place on the town website for at least two
weeks.

SECTION 3. This act shall take effect upon its passage.

SELECT BOARD

RECOMMENDATION: Not Recommended unanimously (0-12-1)

The Advisory & Finance Committee recommends that Town Meeting does not approve Article
19. The Committee felt that the article language presented to us was too broad. The Town cited
illegal parking in the White Horse Beach area, and also at places such as Morton Park and Fresh
Pond as the justification for raising parking fines. However, the language that came before the
Committee would have permitted the raising of parking fines anywhere in Town, not just in these
problematic areas. The Committee felt the Town should narrow the scope of the article to target
only these problematic areas. Some Committee members also felt that the dollar amounts of the
increased fines were excessive and unfriendly to visitors of Plymouth. After the Advisory &
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Finance Committee’s deliberations and negative recommendation on the original article
language, the Select Board voted to change the bylaw to specify “within parking districts in town
that require a beach sticker.” The proposed dollar amounts of the increased fines remains
unchanged from when it was presented to the Committee.
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TOWN OF PLYMOUTH

BOARD OF SELECTMEN / TOWN MANAGER
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10100

To: Selectboard

Advisory and Finance Committee

From: Derek Brindisi, Town Manager
Date: August 22, 2022
Subject: Article 19- Parking Fines

The town’s beaches and ponds experienced a significant amount of use this past summer which
forced overcrowding and illegal parking throughout our neighborhoods, particularly in the areas of Fresh
Pond, Morton Park, Drew Road and White Horse Beach. Although the town employed a private firm to
enforce the parking regulations in the WHB area, the town still experienced higher than expected levels of
illegal parking throughout these areas.

Currently the town is restricted by the provisions of G.L. c. 90, sec. 20A1/2 that states any
parking violations shall not exceed $50, if paid within 21 days, nor shall it exceed $55, if paid thereafter,
but before the parking clerk reports to the registrar, as provided below and shall not exceed $75 if paid
thereafter.

In an effort to curb illegal parking in future years, the Select Board is seeking approval to file
special legislation which would authorize the town to increase the parking fines to $150 if paid within 21

days of a violation.

Respectfully submitted,

Derek Brindisi

Town Manager
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ARTICLE 22:

ARTICLE 22: Citizens Petition — Restrict Horse Racing

To see if the Town will vote to present the Home Rule petition set forth below to the General
Court, that the Town's representatives in the General Court be requested to immediately
introduce legislation as set forth below and ask that the General Court enact such legislation;
further that the General Court may make constructive changes in the text hereof as may be
necessary or advisable to accomplish the intent of this proposed legislation in order to secure its
passage

"AN ACT concerning horse racing within the town of Plymouth
Be it enacted in the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION I. The purpose of this legislation is to ensure that the citizens of Plymouth have the
opportunity to decide whether horse racing shall be licensed in their town.

SECTION 2. For purposes of this act, "horse racing" shall mean every meeting where horses are
raced and where any form of betting or wagering on the speed or ability of horses shall be
permitted.

SECTION 3. Notwithstanding the provisions of M.G.L. c. 128A, section 13A, M.G.L. c. 271,
section 33, nor any other general or special law to the contrary, there shall be no license granted
by the Massachusetts Gaming Commission nor any other state or local Commission or agency,
for horse racing within the Town of Plymouth, unless or until the Select Board shall approve
such location, after published notice and public hearing, and a majority of the registered voters of
the Town of Plymouth, voting on the described location relative to granting such license have
voted in the affirmative within the same calendar year as such approval by the Plymouth Select
Board and further that the location for such horse racing be approved at a town meeting.
SECTION 4. This act shall take effect upon its passage. "

or otherwise act thereon.

BY PETITION: Kathryn Holmes, et al

RECOMMENDATION: Approval (9-1-1)

The Advisory & Finance Committee recommends Town Meeting approve Article 22. Approval
of this article will authorize the Select Board to petition the General Court for Special
Legislation that would require any entity seeking to open and operate a horse racing facility in
Plymouth to get the approval of Plymouth’s registered voters, the Select Board, and Town
Meeting before it could do so. Some members of the Committee pointed out that this legislation
is somewhat redundant, since the Town can already pass zoning bylaws to prohibit or restrict
horse racing in Plymouth. However, most of the Committee felt that further safeguards were
desirable.
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