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INTEROFFICE MEMORANDUM

TO: FINANCE

FROM: PEARL M. SEARS, TOWN CLERK.

SUBJECT: BUDGET FOR ADMINISTRATIVE ASSISTANT
DATE: NOVEMBER 18, 2021

Plymouth employed an Administrative Assistant as part of the Clerk’s Office staff until 2017
when the position of Assistant Town Clerk was reinstated. The Assistant Town Clerk position allows
for a hugher level of responsibility, particularly in the absence of the Town Clerk.

Over the past few years, the general tasks of the Clerk’s Office have grown substantially; the
Town Clerk’s Office currently handles over 12,000 dog licenses, 47,000 voters, and 64,000 residents.
There has been a significant increase in vital record registration, certified copies, business certificates
and marriage license applications,

Ia addition to the regular responsibilities of the Clerk’s Office, some temporaty state election
laws are expected to become permanent, including mail out voting which is a tremendous amount of
work! Having another employee to assist in the oversight of the day-to-day office responsibilities is
essential to being able to keep up with the increasing demands, while maintaining the Clerk’s Office
high standards for customer service.

I propose that the Town of Plymouth fill the position of Administrative Assistant in the
Clerk’s Office to ensure that we can continue to serve the public in a timely manner with absolute
accuracy.



fbwn ofPlymouth '
Assessors’ Office

Memo

To: Melissa G. Arrighi, Town Manager
CC: Lynne Barrett, Finance Director
From: Anne Dunn, Director of Assessing
Date: 11/22/2021

Re: FY2023 New Initiative

The Assessing Dept is requesting a part-time Inspector Lister, 12-1 at 19 hours per
week. This position, 12-1 at $26.1690/hour at 19 hours/week is $25,955/year.

The Department of Revenue requires inspections of all improved residential
properties every 10 years and commercial and personal property every five year.
Due to employee turnover and vacancy, we have been unable to keep up with the
mandated cyclical collection in Plymouth.

The number of improved residential properties is 24,020.
The number of improved commercial/industrial and personal property is 2,180.
Based on the current numbers that is 2,800 inspections each year.

Currently we have two full time Inspector/Lister and a part-time Inspector/Lister, they
are doing inspections daily on sales, permits, abatements and miscellaneous daily.

As Town of Plymouth continues to grow the number of inspections grow. The
information collected from the inspections leads to better valuations,
growth and consistency.

Our goal is for this position to concentrate on meeting the requirement set by the

Department of Revenue. This requires a full measure and list of the property, an
interior inspection and call backs.

® Page 1



Town of Plymouth
Finance Department

DATE: November 22, 2021

TO: Melissa Arrighi, Town Manager
Marlene McCollem, Assistant Town Manager
Select Board
Advisory & Finance Committee

FROM: Lynne A. Barrett, Director of Finance
Kere Gillette, Accounting Officer

RE: FY2023 Finance Budget — Request to Inetease Hours — PT Finance Administrator

We are looking to increase our Part-Time Finance Administrator position from 19.5 hours per week
to 25 hours per week. This will increase the salary for this position by $8,810 in FY2023 and is
included in our proposed budget under Personal Services - New Initiative (00101335-511099).

The Part-Time Finance Administrator position was added to the Accounting & Finance Division in
FY2017. It was created to add much-needed administrative support to the entire division.

With the increase in workload throughout the finance division between efforts to improve our
financial transparency, public information requests, financial forecasting requests, administering
new grants, managing increasingly more-complicated payrolls for the town and school, managing
larger accounts payable warrants and its accompanying new payment methods, and among other
new tasks, we are finding ourselves needing to add additional hours to the Finance Administrator
position. This position plays a critical role in updating many data bases that we keep in the office,
assists in the year end close of all funds and preparation of the many year-end reports.

The scope of work has been refined through the years and in return this position become an
essential part of our team. The Finance Administrator has been instrumental in setting up the
Transparency Center and creating and maintaining our Financial Report Center on our website
including audits, borrowing projects, bond anticipation notes, debt statement, financial policies,
monthly revenue and expense reports, annual reports, budget reports, Schedule A, free cash,
enterprise retained earnings, OPEB reports, CPA project details, and reports on Meals Tax,
Cannabis, Community Impact Fee, Environmental Fund, Transportation Network Fee, and
stabilization funds.

Other duties include calculating and entering information on the Department of Revenue
Gateway, filling in for our Payroll Manager and Accounts Payable Manager when they are absent,

and taking on special projects as needed.

Thank you for your support and consideration of increasing the hours of this position.



The Center for Active Living Lunch Proposal:
The Cal Cafe

Background

The Center for Active living (CAL) and Plymouth Public Schools (PPS) established an MOU in
2017 for PPS to provide daily, in-house congregate lunch meals (5 days per week, M-F) to CAL
seniors at a cost of $5.00 per meal paid directly to PPS. The meal cost consisted of a $3.00 fee
charged directly to the customer and an additional $2.00 subsidization paid for out of the
Center for Active Livings operational budget which amounted to an annual cost of $20,000. For
the combined S5 per meal fee, PPS provided a staff person at the CAL each day that was
responsible for menu creation, ordering of food supplies, collection of meal fees, and food
preparation. Although this position was funded completely by PPS, the CAL provided support
to the chef with a Meal Site Coordinator. During the pandemic, CAL moved to a 3 day per week
lunch program schedule (M-W-F) which consisted of a drive-up Grab and Go program due to
building closure and implemented safety health measures.

In July 2021, PPS informed CAL that due to COVID-19 Pandemic barriers, they would no longer
be able to provide staff or meals to the CAL and could not honor the established MOU. Their
cited reasons included: a high number of employment vacancies, supply and demand food
supply issues, inconsistencies in food delivery, and a concern regarding fulfilling adequate lunch
supply for their students. The partnership officially ended September 30, 2021.

In order to continue providing a nutritious lunch for seniors, CAL was forced to look at
alternative outsourcing options. Utilizing the balance of the $20,000 nutrition budget, CAL
procured three (3) different catering vendors to provide lunch to our seniors. Each vendor
could only commit to providing meals one day per week due to staffing shortages, which forced
the CAL to stick to the established Grab and Go schedule. Due to budget constraints, we have
been forced to limit these meals to only 15 patrons per day (Mondays, Wednesdays & Fridays).
Due to increased prices were also forced to increase the patrons cost to $4.00 per meal.
Although this is a short-term solution it is not a sustainable option.

Long-Term Goals

CAL recognizes two major goals: 1) the need to provide nutritious meals to seniors, particularly
those underserved and nutritionally deficient 2) to create a sustainable, self-sufficient in-house
lunch program that best serve the needs and wants of our senior population.

Proposal

The Center for Active Living is proposing and requesting the implementation of an in-house,
self-sustaining, and self-sufficient nutritional program called the “CAL Café.” Currently, the
budget for CAL’s nutrition program is $20,000, which was based on a partnership with
Plymouth Public Schools. While this was an incredibly successful program, it is no longer



possible. In order to replicate the high quality meal offerings that this congregate meal program
once provided, the CAL will need to operate an independent program on its own, which will
require additional funding. Our estimate to execute an in-house café program that provides a
variety of nutritious meal choices, is as follows: $50,000 (to cover costs of food and food
supplies), a one-time commercial freezer purchase of $4,170, and a new initiative, 19.5 hour
per week, non-union, non-benefit, position of “Kitchen Supervisor.” *Based on comparisons
with other successful town congregate meal programs, we are recommending this position
range from $28.00-534.00 (to include 4 Steps), with a yearly starting salary of $28, 502. (see
attached job description).

*Duxbury Senior Center

Food Service Supply Budget: FY*23= 565,000

Kitchen Supervisor (“Food Service Manager”) yearly salary= S51,624 (32 hours per
week)

*Falmouth Senior Center

Food Service Supply Budget: FY’23=Revolving fund already established, approximate
average is 560,000

Kitchen Supervisor pay scale: 526.88-533.98 (20 hours per week)

Both comparable senior centers have a kitchen assistant position. CAL does not have to
request a budget for this position, as it already exists as the established “Meal Site Coordinator”
position.

The CAL Café would be projected to be open from 9am-1pm, either Monday through Thursday
or Monday through Friday. Menu choices would include simple breakfast items to lunch
essentials (i.e., sandwiches, soups, salads) at varying costs per item, and would also include one
hot meal “special” per day at a set price for variety (for illustration purposes, see attached
menu/specials sample).

Why a CAL Café?

There are several critical reasons why a CAL Café would be an incredible asset to CAL and
Plymouth seniors!

1) The CAL Café would allow a nutritional structure of internal autonomy.

2) The CAL Café would allow for internal control regarding healthy, creative menu choices
that best serve our seniors, and allow seniors the opportunity to be part of the creative
choice process of the food they are purchasing.

3) The CAL Café would allow seniors a multitude of nutritional choices, versus the
traditional one set menu choice per day.

4) Increased indoor dining hours (as opposed to the traditional 1 hour limited lunch time)
give seniors the crucial opportunity to extend Socialization, thus providing a model to



6)

7)

8)

9)

form stronger peer bonds, explore commonalities and interests, and engage in active,
meaningful communication.
Socialization is critical to senior physical and mental health well-being*

*Social isolation significantly increased a person’s risk of premature death from all
causes, a risk that may rival those of smoking, obesity, and physical inactivity.

*Social isolation was associated with about a 50% percent increased risk of dementia.

*Poor social relationships (characterized by social isolation or loneliness) was associated
with a 29% increased risk of heart disease and a 32% increased risk of stroke.*

o ! National Academies of Sciences, Engineering, and Medicine. 2020. Social
Isolation and Loneliness in Older Adults: Opportunities for the Health Care
System. Washington, DC: The National Academies
Press. https://doi.org/10.17226/25663external icon.

The CAL Café is not about profit, rather, it is a community service that will provide
nutritional sustenance, as well as a common gathering place to the senior residents of
Plymouth.

Cost for cost, the CAL Café is projected to be more fiscally economical than outsourcing
traditional lunch meals (projections based on comparables: CAL Café/50 served per
day/$80,000 including cost of Kitchen Supervisor position; Outsourced caterer based on
current CAL operational budget/50 served per day/598,800).

The Plymouth senior population is growing exponentially! There are currently sixteen
(16) 55 plus communities in Plymouth, and census projections estimate that close to
approximately one-third (1/3) of our entire Town population will be age 55 plus. Itis
critical to expand senior nutritional opportunities in a manner that confidently
encompasses the growing number of seniors in Plymouth.

Having an internal, self-sufficient food service allows CAL to avoid the lack of control
over outside mitigating factors such as labor shortages and consumer increases passed
on by external caterers.

10) The Center for Active Living takes immense pride in its community and is driven by

community spirit. In this respect, we envision potentially expanding joint community
opportunities within the CAL Café in the form of potential coops with the Culinary
Program at Plymouth South High School. Not only would this provide culinary
experiences for high school students, but it would also create an intergenerational
partnership that debunks myths and stereotypes of Ageism, forges intergeneration
friendships, and strengthens community cohesiveness across the life span.

11) CAL envisions the opportunity to invite local chefs/restaurants to our Café to do food

demonstrations, cooking contests, and events such as the history of food by Plymouth
region.



12) It is our hope that the CAL Café will attract seniors in Plymouth that are not currently
affiliated with the Center for Active Living, thus broadening our marketing scope and
attracting new patrons to the multitude of activities and services CAL has to offer.

We hope you will consider implementing and approving this proposal, and CAL thanks you
greatly for your time and consideration!

Respectfully submitted,

Michelle Bratti

Director of Elder Affairs
Town of Plymouth
Center for Active Living
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TOWN OF FALMOUTH

Kitchen Supervisor
Grade 11 Non aligned

Definition:

Professional, supervisory and technical work in providing a full service food program for the
Senior Center; all other related work as required,

Distinguishing Characteristics:
Works under the administrative direction of the Senior Center Director.

Performs varied duties requiring considerable judgment to work independently in formulating
decisions regarding policies and procedures as the relate to the Senior Center kitchen,

Makes frequent contacts with the public and within the department.
Exrors could result in monetary losses due to waste of material and could endanger public health

and safety as a result of inadequate conditions of sanitation.

Iissentinl I'unctions:

Responsible for the direction and implementation of a quality controlled daily operation of the
Kitchen in accordance with current laws and regulations.

Plans, prepares and oversees the presentation of all menu items for retail service and special
events. Oversees, and participates in the sanitation requirements and procedures according to
regulations, Effective communication and customer service skills must be paramount to achieve
maximurm customer satisfaction.

Ensure the practice of hygienic food handling, preparation and service of all foods; Trains and
oversees staff and volunteers in customer relations and service relative to the Kitchen
and the Senior Center as a whole.

Works directly with the Senior Center Director in regards to daily operations, special events,
promotions, and other uses of the Kitchen facility.

Monitors sanitary conditions in the physical kitchen and service areas,

Coordinates the implementation and maintenance of food service policies and procedures with
Consultation with the Senior Center Director,

Reviews approved menus, checks supplies needed for ala carte service and special events,
places required orders for the same,

7




Monitors deliveries for accuracy, breakage, spoilage.

Supervises for proper cash handling practices and credit/debit card sales, Reconciles and
reviews all daily sales for monthly reporting purposes.

Schedules Kitchen Assistant and volunteers for proper daily operation and special event

coverage. Completes monthly paperwork in an accurate and timely manner; all other duties as
assigned.

RECOMMENDED MINIMUM QUALIFICATIONS

{
Education and Experience:

High School Diploina or equivalent and 3 years of managerial food service experience.

¢

Knowledge, Ability and Sldll:
Extensive food preparation/handling techniques including sanitary measires requited by
regulations; Strong interpersonal/communication and customer service skills,

Special Requirements:

* Current Serv3afe, Allergen and CPR Cettification.

Physical Requirements: ‘

Duties may require moderate physical effort in carrying, lifting of moving materials weighing

approximately 40 Ibs, walking or standing most of the time. Minor injuries could occur, however,
through failure to follow safety procedures.

12/13/19 draft
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Chappy Café at the Falmouth Senior Cem‘e.}"'

[OPEN Monday thru Thursday... 9:30AM-1:00PM]

WEEKLY SPECIALS available at 11:30AM

Monday September 27th
Trio Salad Plate-Cranberry Chicken Salad, Tuna & Egg Salad over Mixed
Greens, Served W%E g(r)esh Fruit & Yogurt

Tuesday September 28th |
Chicken Parmesan on Bulkie o%,Ssgéved with Marinated Green Beans

Wednesdag September 29th
Butternut Ravioli serve dygitgoa Light Bechamel Sauce
PO,

Thursday September 30th
Cheese Steak Sub SEB"S‘S with Chips & Cookie

Friday October 1st - CAFE CLOSED

Please inform your food server of any food allergies!



Chappy Cafe at the Falmouth Senior Center

[OPEN Monday thru Thursday... 9:30AM-1:00PM] .

Beverages:

Coffee (regular or decaf) $1.00
Tea (regular or decaf) $1.00
lced Tea $1.00
Hot Chocolate $1.00
Juice (OJ, Cranberry, V8) $1.00

Fruit/Yogurt:
Fresh Fruit Cup $2.00
Yogurt Cup $1.00

Breakfast:
Assorted Bagels $1.50
Bagel Breakfast Sandwich $2.50

Pastries:
Fresh Baked Muffin $1.25
Fresh Baked Scones $1.50
Assorted Danish $1.25

Cold Sandwiches:
[Choice of bread: white, multigrain, rye or wrap]
Egg Salad $3.00
Tuna Salad $3.00
Chicken Salad $3.00
Cranberry Walnut Chicken Salad $3.00
Sliced Turkey $4.00

Hot Dog $2.00

Soups:
New England Clam Chowder $3.00

Misc. / Desserts:
Potato Chips .75
Cookie .50
Brownie $1.25

Please inform your food server of any food allergies!
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PLY MOUTH
PUBLIC LIBRARY

Plymouth Public Library requests to add a Library Librarian LiB-5 to the staff.

e Fuil time 37.5, MLS position within the reference department at $48,465.00
to replace the Sunday overtime line at $47,055.00.

e Sundays used to be funded through OT despite the contract stating that
employees hired after 2014 shall have a work week of Monday through
Sunday. Sunday hours were five hours and only from Columbus Day
through Memorial Day. A full time librarian would allow for a 10-5:30
service day for the entire year, eliminating the need for the Sunday OT line.

e In our continuing community survey, 30% of people requested more hours
or Sunday hours without being specifically asked that question. Historically,
Sundays were the second most successful attendance day after

Saturdays.

e Adding another Librarian will also give us the opportunity to expand the
Manomet Branch hours to include Tuesdays and Fridays.

Added services we can offer beyond added hours

e Increase technology instruction and device advice. We currently offer one
class every two months and a few hours of device advice a week. The
reference department gets 1,000 questions a month and a large number of

those are tech assistance
e Increase frequency of financial classes

e Engage with more Plymouth book clubs. We currently serve 30.

132 South Street B Plymouth, MA 02360 & (508) 830-4250 & Fax: (508) 830-4258
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PLY MOUTTH
PUBLIC LIBRARY

o Stronger marketing in the community. Increase social media activity and

community engagement

e Increase the number of programs including local author events and

genealogy classes

e Area libraries with lower population sizes and per capita income have 10 or
more full time staff with an MLS. Plymouth has 9 when fully staffed

o Possibility to increase library services in the community. The main reason
for not using the library is distance from people's homes. We can install
library vending machines, create library pop ups or increase our
programming at other venues with another staff member

Kelsey Casey

I

Library Director

132 South Street & Plymouth, MA 02360 & (508) 830-4250 ® Tfax: (508) 830-4258



Town of Plymouth
Department of Inspectional Services
26 Court Street

Plymouth, Massachusetts 02360
508-747-1620
Fax 508-830-4028

MEMORANDUM

TO: Melissa Arrighi and Lynne Barrett
FROM: Nicholas Mayo, Building Commissioner
DATE: November 18, 2021

RE: FY23 Budget Request
Hi Melissa and Lynne,

The proposed budget includes requests for two additional Local Building
Inspectors, one additional Zoning Inspector, one additional Plumbing/Gas
Inspector, and a new Assistant Director. Furthermore, the budget request
includes the reclassification of the Local Building Inspector position within the
OPEIU union, currently a Grade 3 to a Grade 4 and the Zoning Inspector
position within the OPEIU union, currently a Grade 2 to a Grade 3. This
budget proposal is reflective of the increase in the demand for service in all
areas related to the permitting and inspection process. Additionally, the
increased staffing levels will aid in the much-needed support with enforcement
and public interaction related to complaints. The expansion of the Inspectional
Services team will allow us to provide a more efficient plan review process
reducing the overall time a permit will take from submission to issuance as
well as enhance the quality of inspections performed by allowing individual
inspectors more time per inspection. With this change, we will be able to
supply a level of service the community expects and deserves.

Thank You

Nick Mayo
Director of Inspectional Services



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: November 8, 2021

RE: New Position Request Fire Department C5-1

During the early days of the Covid-19 pandemic, several town departments were affected by
furloughs and eventually lay-offs of part-time personal with the intent of reducing the impact of an
uncertain economic future. As a result, the Department lost its part-time (19 hours) Administrative
Assistant/C4 position that had just been established in FY-2019 to meet the growing demand of the
Chief and Deputy Chief’s office and the Fire Prevention / Code Enforcement Division.

Before losing this position due to Covid-19 budget cuts the Department identified the
workload of this position was greater than the part-time position could effectively handle. This
shortcoming left certain office functions and tasks delayed or incomplete. Additionally, there were
other office functions that the C4 classification was unable to perform due to the groups® Collective
Bargaining Agreement (CBA) such as assisting with or submitting payroll and working with
department personal records. All three Administrative positions should be able to cover each other
so that critical functions can be completed regardless of what position is on vacation or out for an

extended period.

The Department had intended to increase the part-time position to full-time before the
pandemic and also reclassify the position to a C5. Now that the position was eliminated from our
budget we are requesting a new full-time C5 position be established in the Fire Department
Administrative Office. If approved, the Department’s Administrative Office can begin to work more

efficiently to meet the growing demand that is expected by both our internal and external customers.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-8304174

From: Chief Bradley
Date: November 8, 2021

RE: New Position Request Emergency Management Director and Administrative Assistant

The Plymouth Office of Emergency Management, working out of the Emergency
Operations Center (EOC) coordinates efforts to protect life, property & the environment by
developing and managing programs that prevent, prepare for, respond to, recover from, and mitigate

natural disasters and emergencies.

Established in the 1970s to focus on the Power Plant, the EOC has taken on a much larger
role in the town’s Public Safety departments. During the recent October Nor’Easter that caused
widespread road closures, electrical hazards, and devastating power outages. The EOC was open
and its staff was on the job early to set plans in motion for the coordination of Police, Fire, and
Emergency Medical Services, the DPW, and Eversource to work collectively to reduce the storm's
impact.

The EOC continues to be involved in the ongoing Covid-19 pandemic by coordinating with
State resources to provide food security for families in need as well as maintaining and distributing
Personal Protective equipment (PPE) for public safety personnel and other Town departments. A
critical function of the EOC and its staff is expense tracking during disasters following a declaration
of a State of Emergency. This function provides the ability of the Town to accurately submit for
Federal reimbursement and disaster relief. During the pandemic, the EOC staff tracked almost 9

million dollars in Covid related expenses resulting in nearly 6.25 million in federal reimbursements.

Currently, the EOC including its Director and Administrative assistant is 100% funded
through an agreement between the Town of Plymouth and the owners of the Pilgrim Nuclear Power
Station, Holtec. This agreement satisfied a Nuclear Regulatory Commission (NRC) requirement as
part of the establishment of the Emergency Planning Zone (EPZ) to coordinate and manage

emergency planning related to the Power Plant. Now that all energy production has ended these



NRC requirements are no longer mandated. While the contributions made by Holtec will assist with
funding these resources in the short term, the long term will require Town funding to continue the
Emergency Operations Center’s Mission. Taking on the entire expense of the EOC and its staff
would be difficult and not recommended. A more gradual approach is encouraged, by first
incorporating 50 percent of the salaries and benefits of the EOC Director and the EOC
Administrative Assistant and then over the next several years slowly assuming the responsibility of
the Emergency Management operating budget and then the final percentage of the staff expenses.
While there are very few communities that are hosts to a nuclear power plant, most
communities of our size and complexity do have a staffed Office of Emergency Management. We
have enjoyed the resources provided to the Town through the EOC at no expense for decades and

should continue supporting this vital Town assesset.



Town of Plymouth
The Department of Public Works
Park and Forestry Division
169 Camelot Drive
Plymouth, Massachusetts 02360
508-830-4162 X12112
FAX 508-830-4147

MEMO

Date: November 22, 2021
To: Melissa Arrighi, Town Manager
CC: Lynne Barrett, Finance Director

Marlene McCollem, Assistant Town Manager
Jeanette White, Budget Analyst

From: Nicholas Faiella, Superintendent, Park/Forestry @
Through: Jonathan Beder, Director of Public Works

Ref: FY23 Parks and Forestry, Propesed Service Initiatives

Forman, Tree Climber/Arial Lift Operator — DPW Forestry
Upgrade Position, COBRA (from OM-4 to OM-7). $6,153

With thefrequency of severe storm events increasing and seeing that we do not currently
have a foreman in the Forestry Division, we are requesting a change to the position of the
Tree Climber/Aerial Lift operator position by adding Foreman responsibilities. Currently
we have five employees in Forestry, and we are not adding a position, we just want to be
more effective with the staff we have.

Parks, (2) Laborer Positions — DPW Parks
Increase staffing, COBRA (OM-1) $48,636 (2) = $97,272




These two new Laborer positions would be primarily responsible for bed maintenance,
ball field maintenance, and litter removal throughout our parks and open spaces. They
would not focus on grass cutting unless filling in for another employee that may be out
sick or on vacation. Thus, they would not require additional mowers. Over the past few
years, the Parks Division has become responsible for many newly landscaped areas
including Jenney Gristmill, Holmes Park, Downtown Rotary Beds, and Burton Park.
These areas require a great deal of additional bed maintenance. Due fo this increased
workload, it is essential that staffing is increased to allow more attention to these areas.
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Town of Plymouth

Finance Department
TO: Select Board, Advisory & Finance Committee
FROM: Lynne A. Barrett, Director of Finance
RE: ATM Article 3 — FY2023 Revolving Fund Spending Caps

DATE: December 14, 2021

Last year, in accordance with the Massachusetts Municipal Modernization Act changes to MGL
Chapter 44: Section 53E % Revolving Funds, Plymouth’s revolving funds were established by
bylaw. The statute further states that the town “shall, on or before July 1 of each year, vote on
the limit on the total amount that may be expended from each revolving fund established
under this section.” We are proposing the following FY2023 Revolving Fund Spending Caps:

FY 2023
Revolving Fund Spending Cap
Manomet Village Parking S 1
Cedarville Village Parking S 1
West Plymouth Village Parking S 1
No. Plymouth Village Parking S 1
Plymouth Center Village Parking S 1
Animal Shelter Adoption S 5,000
State Boat Ramp S 71,575
Recreation Fund S 500,766
Vocational Technical Services Fund S 350,000
Plymouth Beach Fund S 481,992
Cemetery Repair & Beautification Fund S 20,000
Council on Aging Programs Fund S 65,000
Council on Aging Meals on Wheels S 30,000
Fire Safety and Prevention S 150,000
Fire Alarm Master Box Services S 95,000
Local Hazardous Materials Program ) 60,000
Cedarville Community Center S 12,000
Memorial Hall S 150,248
Compost Bins S 5,160
Hedges Pond S 50,000
CPA Conservation Land S 800
1820 Court House Maintenance S 1
Shellfish Upweller S 10,000
Plymouth County Outreach (PCO) S 20,000
Little Red Schoolhouse S 30,000

Thank you for your consideration of this article.




Department of Planning

& Development

Memo

To: Lynne A. Barrett, Finance Director
Director of Finance
From: Lee Hartmann

Director of Planning & Development

Date: November 22, 2021
Re: Revolving Funds — Annual Town Meeting

There are five (5) Off-Street Parking Funds established as Revolving Funds by Town Meeting.
As provided by Section 205-23 of the Zoning Bylaw, these funds may be used within their
respective village centers for parking related uses including land acquisition, facility
construction, and the preparation of plans and specifications. Payments made to the Town in
lieu of on-site parking are deposited in this account.

It is recommended that each of these funds be re-established for the coming year.

There are no expenditures requested at this time, therefore a one ($1.00) dollar authorization is
appropriate for each fund. Expenditures require authorization by both the Advisory and Finance
Committee and the Board of Selectmen.

Thank you.
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Town of Plymouth, Massachusetts

Department of Marine and Environmental Affairs
11 Lincoln Street, Plymouth, MA 02360 | 508-747-1620

MEMO

To:  Lynne Barrett, Director of Finance
From: David Gould, Marine and Environmental Affairs Director
Re:  Chapter 53E %2 Revolving Fund — Animal Shelter Adoption Fund

Date: October 12, 2021

This fund has been established to facilitate the adoption policy of the Plymouth Animal Control Facility. According to
M.G.L C140 Sec.139, all animals placed for adoption must be spayed or neutered within sixty days of adoption or the
animal becoming six months of age. Our adoption policy requires a thirty-dollar deposit, to be returned when proof of the
procedure is provided. These deposits are placed in the revolving fund and refunds are made from this fund when proof of
the procedure is received. Oversight responsibility of this fund lies with the Department of Marine and Environmental

Affairs.

I would request the FY 2023 fund be renewed at the current $5,000 cap on expenditures and will be used towards the care,
health and welfare of the animals. As this fund is entirely funded by deposits from adopting parties no initial funding is
needed. All expenditures will be refunds of monies deposited previously by adopting parties or as authorized by Sec.139.

If you have any further questions, please do not hesitate to contact me at 508-747-1620 x 10134.

C Jeanette White, Budget Analyst



Town of Plymouth, Massachusetts

Department of Marine and Environmental Affairs
11 Lincoln Street, Plymouth, MA 02360 | 508-747-1620




S TOWN OF PLYMOUTH

patjley )
Jhe 4525 HARBOR MASTER
.}3; 26 Court St.

Plymouth, Massachusetts 02360
(508) 830-4182

To: Lynne Barrett, Director of Finance

From: Chad Hunter, Plymouth Harbormaster

Re: Re-authorization of Revolving Funds (State Boat Ramp)
Date: December 13, 2021

I would like to request the re-authorization of the revolving fund in place for the State Boat
Ramp for FY 2023.

This fund shall be for the purposes of managing, controlling and providing a higher level
of public safety at the boat ramp.

The departmental receipts credited to this fund shall be any and all revenue relevant to
the State Boat Ramp program. Receipts will include parking ticket revenue for violations
issued in the Boat Ramp parking area.

The Harbormaster shall be empowered with the authorization to make expenditures from
this fund.

The limit for expenditure authorized for FY 2023 shall not exceed $71,575.00

This revolving fund will be used to provide partial-funding (56%) for one full-time
Assistant Harbormaster (Boat Ramp Manager) with benefits and full-funding for three
seasonal Harbormaster Assistants earning $15.62 an hour without benefits.

FY2023 Boat Ramp Revolving Account Budget

Assistant Harbormaster (56% salary) $32,915
Assistant Harbormaster (56% benefits) $3,292

Seasonal Harbormaster Assistants

(1) 20 Week and (1) 15 Week = $21,868
Maintenance and Materials $8,500
Floating Dock Maintenance $5,000

Total: $71,575



TOWN OF PLYMOUTH

HARBOR MASTER
26 Court St.
Plymouth, Massachusetts 02360
(508) 830-4182

Descriptions Budget Detail Budget Totals
FY21 Last Year Actual Budget $74,501
FY22 Approved Budget $70,031
FY23 Requested Budget $71,575
Breakdown

Full Time Salary $32,915.00

Assistant Harbormaster (56%) $32,915.00
Full Time Benefits $3,292.00

Assistant Harbormaster (10%) $3,292.00
Seasonal Salaries $21,868.00

Seasonal Assistants

(1) 20 Week @ $15.62/hr $12,496.00

(1) 15 Week @ $15.62/hr $9,372
Maintenance and Materials $13,500.00

General Maint. and Materials $8,500.00

Floating Dock Maintenance $5,000.00

C: David Gould, Director of Marine & Environmental Affairs



Recreation Department

Memo

To: Jeannette White

From: Anne Slusser-Huff, Recreation Director

Date: 12/13/2021

Re: CH 44, Sec. 53E Y2 Revolving Accounts (Recreation)

Recreation Department Revolving Fund

The Recreation Department Revolving fund is used primarily to pay for 100% of the part-
time/seasonal staff salaries for Recreation Instructors (these positions include all our recreation
program staff teaching at both half day playground programs, along with: swimming, art, tennis,
basketball, baseball), Manomet Youth Center staff, and our referees. The revolving fund also
covers the pay for our contracted instructors who generally have a specified teaching expertise or
offer a program in a facility the Recreation Department does not operate (ice skating, yoga,
kayaking, indoor tennis, archery, etc).

In addition, the funds are used to pay the full salary and benefits for the Recreation Program
Supervisor and the Recreation Assistant and a portion of the Recreation Directors salary &
benefits. The revolving account also pays certain facility expenses for Forges Field and
Manomet Youth Center, such as electricity bills, security personnel and certain repair items.

Minimum wage going up will continue to have a significant impact on our spending cap through
2023, as we move towards $15 per hour for minimum wage.

Income that is deposited into the account comes primarily from fees charged for Recreation
classes, leagues, clinics and field rentals.

It is important to realize most of income is collected each year during April, May and June. The
vast amount of expenses are paid in June, July, August and September of each year.

We are requesting that the fund be re-authorized, and the spending cap be set at $500,766 for
FY23 and that any balance at the end of FY23 be carried forward to FY24.

The Recreation Director is authorized to spend out of this fund.



Recreation Revolving Account

Descriptions

FY21 Spending Cap

490,000.00

FY22 Spending Cap

W |4

500,000.00

FY23 Requested Spending Cap

$ 500,766.00

FY23 Projected Revenue

$ 540,000.00

Expense Breakdown Budget Detail Budget Totals
Full Time Salaries S 123,190.00
Recreation Director (25%)| $ 23,879.00
Recreation Program Supervisor (100%)| $ 53,924.00
Recreation Assistant (100%)| S 45,387.00
Benefits S 32,576.00
Overtime S 10,000.00
Total Personnel Cost S 165,766.00
Temporary Salaries S 110,000.00
Instructional Services S 150,000.00
Total Instructional services S 260,000.00
Equipment/Materials S 75,000.00
Electric $ 15,000.00
Printing S 35,000.00
Supplies/Materials S 25,000.00
Other
Credit Card Fees S 15,000.00
Projected Revenue S 540,000.00
Projected Total Expenses S 500,766.00
Projected Net Revenue S 39,234.00
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TO: Melissa Arrighi, Town Manager

FROM: Brad Brothers, School Business Administrator

RE: FY23- Revolving Fund Reauthorization
DATE: November 4, 2021

Please include the following request in on the Fiscal Year 2023 Spring Annual Town Meeting Warrant.

e Chapter 44, Section 53 E 1/2 Revolving Accounts:
Reauthorization for $350,000. SCHOOL COMMITTEE. Explanation: This routine article authorizes a
technical studies (culinary, auto, carpentry, child care, cosmetology, etc.) revolving account under
Chapter 44, Section 53 1/2. Infrequent wages, which are paid to staff and students, will be charged
to this account for additional services related to vocational activities. This provision requires an
annual reauthorization by the town meeting. The school district reauthorization FY23 request is for
a $350,000 cap in total annual expenditures.

ORG 0B8] DESCRIPTION FY23 est,
24240030 500005 TECH VOCATIONAL MEDICAL ASST, - supplies $1,000.00
24242110 500005 TECH VOCATIONAL ADMIN - supplies $50,000.00
24242340 500004 TECH REVL CONTR SERV $20,000.00
24242340 500006 TECH REVL OTHER EXPENSES $50,000.00
24242431 500005 TECH VOCATIONAL AUTO/ACR -supplies $18,000.00
24242432 500005 TECH VOCATIONAL PS MARKETING- supplies $6,000.00
24242434 500005 TECH VOCATIONAL CHILD CARE - supplies $10,000.00
24242436 500005 TECH VOCATIONAL COSMETOLOGY - supplies $12,000.00
24242437 500005 TECH VOCATIONAL CULINARY - supplies $130,000.00
24242438 500005 TECH VOCATIONAL CONSTRUCTION CLUSTER - supplies $28,000.00
24243352 500001 TECH REVL PROFE/CERT SALARIES $4,000.00
24243430 500005 TECH VOCATIONAL PN MISC - supplies $4,000.00
24243432 500005 TECH VOCATIONAL PN MARKETING - supplies $10,000.00
24243440 500005 PN OTHER INSTRCL EXPENSES $2,000.00
24243440 500004 TECH REVL CONTR SERV - INSTRUCTIONAL $3,000.00
24243452 500006 PN EXTRA CURR OTHER $2,000.00

Fund 2424 not to exceed TOTAL $350,000.00

The Plymouth Public Schools does not discriminate on the basis of race, color, religious creed, national origin, sex, gender identity, sexual orientation,
homelessness, genetic information, ancestry, status as a veteran or U.S. uniformed military service member, disability, or age in admission to, treatment
in,; or employment in its services, programs, and activities.




Town of Plymouth, Massachusetts

Department of Marine and Environmental Affairs
26 Court Street, Plymouth, MA 02360 | 508-747-1620

MEMO

To: Lynne Barrett, Director of Finance

From: Kerin McCall, Environmental Technician

Re: Plymouth Long Beach Revolving Fund FY23 Spending Cap
Date: December 9, 2021

The Plymouth Long Beach Revolving Fund is used for salaries of full-time and seasonal staff, police details,
maintenance of Plymouth Long Beach, and implementation of the Plymouth Long Beach Management Plan.

Please see the attached spreadsheets for details of the estimated costs for FY23, including employee salaries
and benefits. The estimated costs are approximately $87,000 more than requested for FY22. The increase
includes approximately $47,000 for staff salaries and unemployment costs associated with keeping the
Crossover open two additional weekends in September. Also included in the increase is approximately $21,000
to increase the seasonal Natural Resources staff wages to a scale based on a starting wage of $16/hour. The
Department of Marine and Environmental Affairs intends to propose an increase to the hourly rates for the
Natural Resources Officer, Technician and Assistant positions at Spring Annual Town Meeting. An increase in
the hourly wage is needed to attract applicants in light of the staffing challenges of the 2021 season and to bring
these positions up to the compensation level of similar positions in other towns. Costs also include the staffing
and implementation costs required to participate in the statewide Habitat Conservation Plan for Piping Plover,
which allows the Town some flexibility for recreational access when unfledged piping plover chicks are present.

The revenue sources for this account are the fees for Long Beach 4x4 Stickers and 75% of the daily parking fees
at Plymouth Beach.

| would like to request that the spending cap for the Plymouth Long Beach Revolving Fund for FY23 be set at
$481,992 to provide for beach management and maintenance. The Director of Marine and Environmental
Affairs is authorized to expend these funds.

cc: David Gould, Director of Marine & Environmental Affairs



FY23 Plymouth Long Beach Revolving Fund Request

Descriptions Budget Detail | Budget Totals
FY21 Last Year Actual Budget S 309,018.13
FY22 Approved Budget $ 394,950.00
FY23 Requested Budget $ 481,992.00
Breakdown
Full Time Salaries $ 49,041.00
MEA Director (20%)[ $ 23,648.00
Environmental Tech (33%)| $ 25,393.00
Benefits $ 11,066.00
Overtime $ 35,000.00
Seasonal Salaries $ 335,685.00
Natural Resources Assistant| $ 141,578.00
Natural Resources Officers| $  36,222.00
Natural Resources Technicians| $  53,744.00
HCP Implementation Staff| $ 55,272.00
Estimated Unemployment Cost| $  48,869.00
Equipment/Materials $  36,200.00
Education Materials| $ 500.00
Uniforms| $ 1,000.00
Equipment (Binocular, Mifi, etc.)| $ 1,200.00
Fencing/Posts| $ 3,500.00
Supplies (Signage, Tools, etc.)| $ 5,000.00
Fill| $ 8,000.00
HCP Implementation Costs| $  17,000.00
Storm Damage Contingencies $ 15,000.00
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MEMO

To: Lynne Barrett, Director of Finance
From: Kenneth King, Cemetery Superintendent
RE: FY 2023 Cemetery Revolving Fund Reauthorization

Date: October 28, 2021

The cemetery revolving fund named Cemetery Repairs and Beautifications has a current balance of
$124,698.24. | am requesting the reauthorization of the spending cap to be set at § 20,000.00 for fiscal
year 2023, The funds requested for reauthorization are used for cemetery beautification and other
needs. These needs may include specialized equipment such as cranes for tree removal or the purchase
of materials for needed road, fence, lot, headstone, drainage or water repairs. Funds accredited to this
account come from the sale of cemetery foundations and the cemetery superintendent has the
authority to expend these funds for cemetery needs.

To date receipts to this account for fiscal year 2021 are $ 25,350.00




To: Jeannette White, Budget Analyst

From: Michelle Bratti, Director of Elder Affairs- Center for Active Living/Council on Aging
CC: Lynne Barrett, Director of Finance

Date: 11/29/21

Re: Revolving Funds FY23

The following revolving accounts are for the use in the Center for Active Living Division

2622-541 - Council on Aging Programs Fund

Identified as relating to the Center for Active Living/Council on Aging programs for contractual services
related to senior programs and activities for senior citizens. Payments are made to each instructor for
such programs and activities. Revenue received as reimbursement from The Friends charity group and
expenses to include credit card banking fees.

The departmental receipts credited to this fund shall be those identified as relating to the Center for Active
Living programs and activities.

Authorized to expend from such fund: Barry DeBlasio, Director of Community Resources; Michelle Bratti,
Director of Elder Affairs; Caitlyn Correa, Center for Active Living Administrative Assistant.

The total amount that may be expended from this account - $65,000.
There are no salaries or benefits paid from this fund.
2626-541- Meals on Wheels Nutrition Program

Program for Meals on Wheels; all payments to Old Colony Elder Services as well as collection for
Congregate Meals program.

The departmental receipts credited to this fund shall be those identified as relating to donations to the
Meals on Wheels Program supported by the Center for Active Living.

Authorized to expend from such fund: Barry DeBlasio, Director of Community Resources; Michelle Bratti,
Director of Elder Affairs; Caitlyn Correa, Center for Active Living Administrative Assistant.

The total amount that may be expended from such fund - $30,000.

There are no salaries or benefits paid from this fund.

Please see attached chart(s) for detailed information regarding these accounts.



Descriptions Detail Totals

FY21 Last Year Actual Spending Cap s 65,000.00
FY22 Approved Spending Cap S 65,000.00
FY23 Requested Spending Cap S 65,000.00
Breakdown

Revenue

Instructor Fees FY19| S 50,628.99

Instructor Fees Paid FY19| 51,143.00

Instructor Fees FY21| S 5,755.50
Instructor Fees Paid FY21| S 4,875.40
Instructor Fees Recieved FY22 (to date)| S 14,871.60
Instructor Fees Paid FY22 (to date)| S 13,367.80
Expense
Credit Card Fees FY21
Paid| S 288.53
Reimbursed by The Friends| $ 288.53

Credit Card Fees FY22 (to date)

Paid| S 585.24

Reimbursed by The Friends| $ 585.24

*There are no salaries or benefits paid from this fund.
*We anticipate an increase in both credit card fees
& instructor fees due to the Center reopening in July 2021

COA Programs Fund - 2622




Descriptions Detail Totals

FY21 Last Year Actual Spending Cap S 30,000.00
FY22 Approved Spending Cap S 30,000.00
FY23 Requested Spending Cap S 30,000.00
Breakdown
Revenue
FY22 Lunch Program Income (to date)| $ 528.00
Total Revenue S 528.00
Expense
Estimated MOW Donations FY21 | § 7,189.52

Actual MOW Donations FY21 Received 11,119.20

“r

Actual MOW Donations FY21 Paid| S 11,119.20

Estimated MOW Donations FY22| S 11,413.41

Actual MOW Donations FY22 Received(to date) 3,354.60

>

Actual MOW Donations FY22 Paid(to date)| S 3,354.60

*There are no salaries or benefits paid from this fund

MOW Nutrition Program - 2626




Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

To: Jeanette White, Finance Department
From: Ed Bradley, Fire Chief
Date: December 8, 2021

RE: Fire Safety and Prevention Revolving Account FY 2023

The revenues from this account are to cover the costs to;

e support public fire and life safety education through the S.A.F.E. Program
(Student Awareness of Fire Education),

e Identify and provide counseling and education of youths who light fires through
the Juvenile Fire Setters Intervention Program

e Continue funding % the year’s salary and benefits of a clerical position
(Administrative Assistant C5) which supports the Fire Prevention Division.

e Supplies, materials and equipment used by Fire Prevention personnel.

e Purchase department safety and rescue equipment

e Purchase replacement thermal imaging cameras

The receipts that are deposited into this account are from fees of new permits and
inspections, fees for plan reviews, 21E searches and other similar fire prevention
requests.

The Fire Chief shall be authorized to expend such funds.

The yearly spending cap for this fund shall be $150,000.00.



Descriptions Budget Detail Budget Totals
FY21 Last Year Actual Budget $  284,060.22
FY22 Approved Budget $ 150,000.00
FY23 Requested Budget $ 150,000.00
Breakdown
Full Time Salaries S 25,243.14
Admin Assistant (50%)| $ 25,243.14
50486.28
Benefits S 8,835.00
Overtime S 3,500.00
Expenses S 65,300.00
Supplies & Materials| $ 65,000.00
Meetings , Educ & Training| $ 300.00
Funding Source S -
Supplies & Materials S -
Vehicle

Fire Prevention Revolving Fund #

2624




Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-8304174

To: Jeanette White, Finance Department
From: Ed Bradley, Fire Chief
Date: December 8, 2021

RE: Fire Alarm Master Box Revolving Account FY 2023

The revenues from this account are to cover the costs of maintaining the current fire

alarm master-box system and the costs of the radio communication system which extends
throughout the town.

The revenues will also allow for the expansion and updating of these systems as needs
arrive.

The revenues from this account are to cover the costs to;

e Overtime costs incurred in the use of fire and police personnel to assist with road
details

e Equipment and supplies to maintain the radio boxes and hardwired systems

e Repairs from motor vehicle accidents and other maintenance issues and repairing
and replacement of equipment

e Funding 40% the year’s salary and benefits Fire Alarm Superintendent, PS-6.

e Supplies, materials, and equipment used to maintain the Department’s radio
systems.

The receipts that are deposited into this account are from licensing Alarm Technicians,
fees due to nuisance false alarms, and yearly fees for Master Box connections.
The Fire Chief shall be authorized to expend such funds.

The yearly spending cap for this fund is $95,000.00.



Descriptions Budget Detail Budget Totals
FY21 Last Year Actual Budget $ 52,736.44
FY22 Approved Budget $ 95,000.00
FY23 Requested Budget S 95,000.00
Breakdown
Full Time Salaries S 46,168.19
Fire Alarm Operator (60%) 46,168.19
76,946.98 -
Benefits S 10,773.00
Overtime S 3,000.00
$ B
Equipment/Materials S 25,000.00
Supplies and Materials 25,000.00
Funding Source S -

Supplies and Materials

Vehicle

Fire Alarm Revolving Fund #

2625




Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

To: Jeanette White, Finance Department
From: Ed Bradley, Fire Chief
Date: December 8, 2021

RE: Local Haz Mat Revolving Account FY 2023

The revenues from this account are to cover costs to replace, repair or purchase
equipment and supplies used during the mitigation of hazardous materials incidents.

The receipts that will be deposited into this account will be fees collected from
responsible parties when the Fire Department responds to and mitigates hazardous
materials incidents in Plymouth and when responding to mutual aid calls in other
municipalities.

The Fire Chief shall be authorized to expend such funds.

The yearly spending cap for this fund shall be $60,000.00.



Descriptions Budget Detail Budget Totals
FY21 Last Year Actual Budget $ -
FY22 Approved Budget S 60,000.00
FY23 Requested Budget S 60,000.00
Breakdown
$ =
Expenses S 2,000.00
Hazmat Supplies| $ 2,000.00
R &M Equipment
3 2

Local Hazmat Fund #

2228




Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

To: Jeanette White, Finance Department
From: Ed Bradley, Fire Chief
Date: December 8, 2021

RE: Revolving Account for the Cedarville Community Center FY 2023

The revenue into this account is the fees collected from the hourly rental fees for the use
of the Cedarville Community Center. The Town currently collects an hourly rate for the
use of the room, town committees and boards are exempt from the rental fees.

The funds will be used to pay for regular cleaning of the facility as well as to replace,
repair or purchase supplies used for the cleaning and up-keep of the Community Room.

This fund will ensure we are able to keep the room in great condition.
The Fire Chief shall be authorized to expend such funds.

The yearly spending cap for this fund shall be $12,000.00.



Descriptions Budget Detail Budget Totals

FY21 Last Year Actual Budget S 295.00
FY22 Approved Budget 3 12,000.00
FY23 Requested Budget S 12,000.00
Breakdown
S _
Expenses S 1,000.00
Purchases of Services '

Supplies & Materials| $ 1,000.00

Cedarville Community Fund #

2621




Recreation Department

Memo

To: Jeannette White

From: Anne Slusser-Huff, Recreation Director

CC:

Date: 12/13/2021

Re: CH 44, Sec. 53E Y2 Revolving Accounts (Memorial Hall)

Memorial Hall Revolving Fund

The Memorial Hall Revolving fund is used primarily to pay for custodial overtime, an event
assistant and minor hall improvements. In addition, 50% of the salary for the Memorial Hall
Manager comes out of the revolving account, their overtime for managing the events and
respective benefits are also charged to the account. Income that is deposited into the account
comes primarily from rental fees & custodial reimbursements from scheduled events.

We are requesting the re-authorization of this account.
We are requesting that the spending cap be set at $150,248 for FY23 and that any balance at the

end of FY23 be carried forward to FY24. The individuals authorized to spend out of this account
are the Recreation Director and Community Resources Director.



Memorial Hall Revolving Account

Descriptions

Budget Detail

Budget Totals

FY21 Spending Cap

$  155,000.00

FY22 Spending Cap

$  205,000.00

FY23 Requested Spending Cap

$ 150,248.00

FY23 Projected Revenue

$  165,000.00

Expense Breakdown

Budget Detail

Budget Totals

Full Time Salaries

Memorial Hall Director (50%)

S 33,147.00

Benefits| S 11,601.00

Overtime| § 85,000.00
Total Personnel Costs S 129,748.00
Equipment/Materials S 20,500.00

Supplies for the Hall| $ 5,500.00

Repair and Maintenance| $ 15,000.00
Projected Revenue S 165,000.00
Projected Total Expenses S 150,248.00
Projected Net Revenue S 14,752.00




TOWN OF PLYMOUTH

DEPARTMENT OF PUBLIC WORKS
159 Camelot Drive
Plymouth, Massachusetts 02360
(508) 830-4162
Fax (508) 830-4165

MEMO

To: Lyane Barrett, Director of Finance

From: Jonathan Beder, DPW Directoii"‘:";{f;:

Date: December 8, 2021

Re: ‘ Reauthotization of the Compost Bin Revolving Fund

The Compost Bin Revolving Fund was established to maintain the Solid Waste Division’s Compost
Bin Program. The program was set up thtough a grant at the start up with funds from the MA
Department of Environmental Protection. '

The initial grant and any future grants that may be received, requires that the Bin program operate
through an independent account, and that funds received be used to purchase additional compost
bins. Monies credited to this account come from payments collected from residents for the
purchase of compost bins.

I would like to request that the Compost Bin Revolving fund be reauthotized for FY2023 and that
the spending cap remain at $5,160 so that compost bins can be reordered as needed to maintain the
program. This amount will allow for the purchase of 120 compost bins. When these bins ate sold,
$5,160 will be collected. The revolving funds fall undet the authority of the Director of Public
Works.

Cc: Jeanette White, Budget Analyst



Recreation Department

Memo

To: Jeanette White

From: Anne Slusser-Huff, Recreation Director

Date: 12/13/2021

Re: CH 44, Sec. 53E 2 Revolving Accounts (Hedges Pond)

Hedges Pond Revolving Fund

The Hedges Pond Revolving fund is used primarily to pay for seasonal operational expenses for
the facility. Excess funds are used for future capital improvements. Income that is deposited into
the account comes primarily from program fees and the day camp program. Other income will
include daily parking fees, special event & rental fees.

We are requesting that the spending cap be set at $50,000 for FY23 and that any balance at the
end of FY23 be carried forward to FY24. The individual authorized to spend out of this account
is the Recreation Director.



Hedges Pond Revolving Account

FY21 Spending Cap S 50,000.00
FY22 Spending Cap S 50,000.00
FY23 Requested Spending Cap $ 50,000.00
FY23 Projected Revenue $ 65,000.00
Expense Breakdown Budget Detail Budget Totals

Total Instructional services S 35,000.00

Hedges Pond Recreation Staff| $ 35,000.00
Equipment/Materials S 15,000.00

Uniforms| $ 1,000.00

Repairs/Maintenance| $ 10,000.00

Equipment and Supplies| $ 4,000.00
Projected Revenue S 65,000.00
Projected Total Expenses S 50,000.00
Projected Net Revenue S 15,000.00




Town of Plymouth, Massachusetts

Department of Marine and Environmental Affairs
11 Lincoln Street, Plymouth, MA 02360 | 508-747-1620

MEMO

To:  Lynne Barrett, Director of Finance

From: David Gould, Marine and Environmental A ffairs Director
Re:  Conservation Land Revolving Fund

Date: October 12, 2021

The Department of Marine and Environmental Affairs respectfully requests re-authorization of the Conservation Land
Revolving Fund. This fund was established by the approval of Article 16B of the 2013 Spring Annual Town Meeting.
Proceeds from the harvest and/or lease of the Center Hill Cranberry Bog are utilized for the care and maintenance of land
acquired with Community Preservation Act funds including but not limited to signage, access and other capital
improvements. Spending authority is with the Director of Marine and Environmental Affairs in consultation with the
Community Preservation Committee.

We would request the FY 2023 cap on expenditures be set at $800. Thank you.

C: Jeanette White, Budget Analyst



Town of Plymouth, Massachusetts

Department of Marine and Environmental Affairs
11 Lincoln Street, Plymouth, MA 02360 | 508-747-1620




TOWN OF PLYMOUTH

BOARD OF SELECTMEN / TOWN MANAGER
26 COURT STREET, PLymMouTH, MA 02360
PHONE (508) 747-1620 EXTENSIONS 10100

MEMORANDUM

Taz ADVISORY AND FINANCE COMMITTEE
Lynne Barrett, Director of Finance
Jeanette White, Budget Analyst

From: Lee Hartmann, Acting Town Manager
Subject: FY23 1820 Courthouse Maintenance Revolving Fund
Date: December 13, 2021

Please be advised that the Town Manager’s Office is requesting that the 1820 Courthouse
Maintenance Revolving Fund be continued through FY23 and that the Town Manager be
authorized to expend up to $1 from this fund.

Thank you for your consideration.



TowN OF PLYMOUTH

L HARBORMASTER
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508)830-4182

MEMORANDUM

To: LYNNE BARRETT, FINANCE DIRECTOR
FroM: CHAD HUNTER, HARBORMASTER
SUBJECT: AQUACULTURE REVOLVING FUND

DATE: DECEMBER 14, 2021

Director Barrett,

We would like to re-authorize the Shellfish Upweller revolving account for FY 23 with a spending cap of Ten
Thousand dollars ($10,000). The revenue for the Shellfish Upwellor revolving fund would be newly establish

fees for upwellor rental space (Town owned), or fees to be established for private upwellor permits within
jurisdictional Plymouth waters.

Due to COVID related setbacks, this program has been postponed as growers did not need additional seed due
to the effects on sales in 2020 and 2021. We hope to have this program underway for spring 2022 and will need

to establish a MOA with the Division of Marine Fisheries, approve upwellor fees, and establish regulations to
be approved by the Selectboard.

Once underway, the revenue generated will be used to enhance, protect, or preserve recreational shellfishing

and the aquaculture industry. We are hopeful that the revenue in this account can be used for. match to state and
federal grant opportunities to have a greater impact in its use.

Please let me know if you have any questions or comments.

Chad Hunter, Harbormaster

Cec: David Gould, DMEA Director



PLYMOUTH POLICE DEPARTMENT

20 Long Pond Road, Plymouth, MA 02360
Phone (508) 830-4218 - Fax (508) 830-4217
www.plymouthpolice.com

Dana A. Flynn
Chiefl of Police

To: Melissa Arrighi, Town Manager
From: Dana Flynn, Chief of Police
Date: 11/23/21

Re: Revolving Fund Continuation - Plymouth County Outreach

1 would like to request the Town of Plymouth continue supporting the Revolving Fund Account
for the aperations of the Plymouth County Outreach Initiative. Plymouth County Outreach (PCO)
is a collaboration of all 27 municipal police departments in Plymouth County, along with
Bridgewater State University PD, who work under an inter-agency agreement with each other
through their departments to assist those struggling with substance use disorders, mental
health disorders and/or related issues within Behavioral Health.

Each Plymouth County Police Chief and their department, through a Memorandum of
Understanding (MOU), agree to commit department resources and/or department personnel to
the PCO Initiative., Direction and governance for PCO is managed through a PCO Chiefs Advisory
Board, which is comprised of PCO Police Chiefs. The Advisory Board may assign non-voting
members to assist as advisors, including non-law enforcement members. These advisors may
include professionals in public health, healthcare, treatment, recovery, etc. who can assist in
matters of PCO by bringing an expertise that warrants their expertise for PCO matters and/or
chief executives of member agencies. All 28 Chiefs are eligible to participate in the Advisory
Board. :

The PCO Chiefs Advisory Board will hold at least quarterly meetings to manage and/or oversee
the PCO infrastructure and collaboration with the various hospitals, healthcare, treatment,
recovery and/or other partner organizations. Partner organizations will commit resources
and/or personnel to the PCO model through a signed MOU.

PCO member agencies will be assessed dues each fiscal year. The current dues schedule will be
assessed at $350.00 per year. All dues and/or funds deposited for PCO initiatives will be
maintained in a municipal revolving account. 1 would request, the Town of Plymouth act as the
fiduciary for PCO and maintain a town meeting authorized PCO revolving account.

This municipal PCO account may be utilized to accept not only PCO municipal funds in the form
of fees or other town approved funds, but also to be utilized for the receipt of local donations,
state and/or federal grant funds for PCO Behavioral Health purposes.

The PCO Revolving account is expected to raise and appropriate approximately $10,000.00 in
annual agency dues. PCO departments may also deposit other town approved funds to support
PCO related services. The PCO revolving account threshold should be $20,000.00.



The PCO Revolving fund will support the PCO infrastructure and day to day operations, which
may include, PCO subscriptions, web hosting and media support, PCO related office supplies,
PCO training-related costs, PCO information technology programs and support, Narcan and/or
Substance Use Disorder tools and/or equipment, other equipment, tools and/or resources in
support of the PCO Behavioral Health model. [ appreciate your consideration.

Dana Flyhn

Chief of Police

cc: Lynne Barrett, Director of Finance



- 5",

TOWN OF PLYMOUTH

BOARD OF SELECTMEN / TOWN MANAGER
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSIONS 10100

MEMORANDUM

To: ADVISORY AND FINANCE COMMITTEE
Lynne Barrett, Director of Finance
Jeanette White, Budget Analyst

From: Lee Hartmann, Acting Town Manager
Subject: FY?23 Little Red School House Revolving Fund
Date: December 13, 2021

Please be advised that the Town Manager’s Office is requesting that the Little Red School
House Revolving Fund be continued through FY23 and that the Town Manager be
authorized to expend up to $30,000 from this fund.

Thank you for your consideration.



N43|D umo]
$92JN0SaY UBWNH
JUaWwaJiniold

921410 S, Jo3eue|N umo]

S3DJIAY3S IAILVHLSININGY



%G'€82 250'8y 000°S9 000'59 £99'p gre'9l ZS0°L NOISSINNOD ¥ILHUYHD TVLOL

%6'7LS 65091 000°SS 000'SS = Sv6'8 gS SASNIdX3E ¥3HLO
%1'96E ¥ GGG'61 000'02 00002 = S GS STHNLIANIdXE ® SADHVHO HIAHLO 0000.G
%0°006 005'% 000'G 000'G = 009 7 DONILNIEd 00¥ES
%0°GL2 000'22 000'0E 000'0€ = 000'8 = S3DINHTS VO 00S0ESG

%0°62 L66°L 000'0L 0000 £99'p £00'8 166 SIADIAYIS TANNOSHI
%0°'Ge 166 p00‘0L 0000} £99'% £00'8 166 JNILLEIAO 000€ELS
NOISSININOD ¥ILHVHO - VY SLL
anNnd Tvd3INTD
SIUBLIEA 2202 01 €202 uawlas|eg 1jepuawwoday |enjay pasiasy [enjay NOILVINYMOANI LNNOD2Y

% JoueLlep jo pleog ABIN umo | aLA geoe 2202 Lzoe
£202 £202

SANN4 NMOL
Aok 1052z Uonoalold - £Z0ZAS I
L4307 3beg 193rE0 Ag 1O 139and AMYNINITINd it

HLNC

1d 40 NMOL






NOISSINNOD H3LHVHI TTY.LOL

GGG'6L
000'02 000'02 0oL noqay |iig uo Bupjem sjew|)se s,8UuAT
SIHUNLIANTdX3 8 STOHVYHO HIHLO - 00005
%0°006 005y 008 = 000'g
000's 000's 0o'L Hoqay Jig uo Bujyem ejeLnsa s,auukT
' ONILNIHd - #00PES
%062 000'22 ooo'e B 0ao'oe .
00°tL noqqy |itg uo Bujjiem asjewlss ssUUAT

00008
S3DIAYAS YO - 0050€S

Q00'0L ooo'al 00’ LI Woly sjeupssy
JNILYINAO - 000ELS
NOISSININOD UILHVYHO - ¥V 5L
aNNd TVHINID

souBlEA 7202 03 €202 pesiAsy [eu|BlQ usunos|eg 1502 ALD NOILYIWHOANI LNNODDV
% souepep z20z 2202 10 pieag
£202
SANN4 NMOL
201 ‘Hoday
uonoalfold -
L0g2eg uondalold - €202Ad r—

L¥0day 1iviaa [1anand AYVYNINIEYd Z202/5/L

9.l jo 2 abed
HLNOIATd 40 NAMOL






%9'9 0Z8'96 962955} 96Z'L9¥'L SLE'0LS 9.t'6SP L 9Lt'verL L2120 HIADYNVIN NMOL TVLOL

(%e 1) (s92's51) 099725 099'7.5 £92'G1L sZr'ogL SZY0EL ZL9°0LY SISNIdX3 ¥IHLO
% - = 000'sZ 000'52 000'SL 000'sZ 000'sZ 000'S SNOILYH83TI0 NMOL 2008.G
(%8°0L) (G92'L) oLr'oL 0L¥'0L GOl GL9'LL G/9°LL 6.6'0L SdIHSHIGW3IN ANV S2Nd 000€.4G
% = = 008 008 89 008 009 = ANIWISHNGNITY IDOVITIN 100Z.S
% - - 000'€ 000'€ 885'Z 000°E 000'€ = SISNIAJX3 NIWLDF IS £000.8
% - = 0G. 05. = 052 052 = S1419 % NOILINDODIY FAA0THING 910855
% - s 000'S 000'G £52 000'S 000's $G9'¥ NOILO3TI09 AHOLSIH 8 LYY 0001L¥S
(%¥z2) (0o0‘0G 1) 000'025 000'028 9986'L¥L 000'029 000'0.9 Gz.'08¢ SADINHIS TYOF] 00S0ES
% - - 000'G 000'G 806 000'S 000'S SLL'Y NOILYAYISTYd SAH003d L0LOES
% - - 000'G 000'G gLl 000'S 000‘G BES ONINIVHL ® ONd3 ‘SONILITN LOLOES
(%0°001) (00g'v) - = 000t 00S'v 00§'% 000'% ANININD3 ¥ALNdNOD N8 LOEYES

%9'vE 585252 9£9'1.86 9c9'088 155'pEE 1L50'62L 1L50'769 1011299 SIDIANIS TINNOSHId
%' L2 09t 6£9'Z 6E£9°Z o'y 6L1'Z 612 = MOVEANE AINHYI-NOILYIVYA 0L06LSG
% - 5 0052 00S2 0052 00§'2 00§'2 0052 SAN3AdILS G0061S
%g'0 6 65.°2 65.°2 652 052 052'2 6512 YOvaANE VILTMOIS ¥0061.9
(%0°00L) (#55'9€) - = b’ $55'0E $66'9€ zlLo'oe S1I43NIg LOVH.LNOD 200519
% - = 009 009 092 009 009 009 LINIWISHNANITY ANOH T139D 200515
(%58¢) (005'2) 000'% 000't 00S'9 0059 005'9 052'9 AVd ALIADONOT S00PLS
9, - = 000°L 000'2 9/2'c 000°2 000°L 869'2 JNILETAO 000€LS
% e 0LL'L6Z g€ ‘296 8c1'298 Z8E'ZlE 896'0.9 996'GE9 Zre'al9 ININYINETL -SIOVM ANY SAEVIVS LOOLLS
HIDVYNVIN NMOL - V €21
aNnd TvYE3INID
saoueuep  ZZOZ O £202 uswjas|es 1JepUWWOoIY [enjoy pasiAsy jeuibliQ [emay NOILYINMOANI LNNOD2Y

% aouelie) jo pieog B\ umo L QLA Z20Z 7202 [AAA 1202
£202 €202

SANN4 NMOL
S L0gZZ uondaloid - £Z0ZAL et
L1240 ¢ abed 103rg0 A8 180d3d 139aN8 AYVNINITI¥d 2202/5/1

HLNC® d 40 NAMOL






YMOvEANg VILTMOIS - P00BLE

(%0'001) (pgg'oE) $55'9¢ #55'9E =
_ SL1I4aNIg LOVHLINOD - L00§L§
% = = 009 008 Gog
0d9 009 00'L Jabeuely umo ] Jue)sisey
INIWISHNEWIZY INOHd 1730 - 200515
(%g8E) (00g'2) 00s'9 00§'9 boo'y .
0og 00g 0o'L (1A 5) 21.0Z HONNGO
00g 008 0o'L (1A 6) £10Z INTTHYIN
005 00% 0o’k (14 8) €102 SIHHO
005'L 008'L 00'L (A t2) 66l vSI
000"} 000'4 0o’k (£ 91) 900Z ANVSIL
AYd ALIAFDONOT - S00t LS
% - = 000'L 000'L 6do'z
0002 p0oa'L 0oL Jeys Bujsusol| [euosess Jouuo) 'suyg ‘esr ‘Auelil
JNILEINO - D00ELS
Y%b'EY 0LL'162 896'0.9 896'GES 8c1'296
000'56 000'S6 0oL (153) Jauueld Aligeulesng / Aous||sey S1BW|D
000'08e2 000'0£% 0oL jabeUE|y UMO] MBN
600°04 000'0L 0o'L JAJUAA JUBIS
005'L 005'2 0o'L Wal[aQo N I - BARUSIL] [BUOHEDNPS
0o0’E 000'e ao'L W00 N - BSEaIIU| JUBIN palewlss
005'02 005'02 0oL BUD D0SHS 7 UaEa 000'pS 18 Usuioees Joj spuadis
£86'59 - £86'09 0o’k apuy 0 - 9-9Y - ISINYDLY / J3IQ §5830Y SPI0ISY
8.5'c9 8.5'cq 0oL j0peg O B/L-9Y-SO8 0] 1SSy UIWpY
oeL'VL 0EL'LL o'k 3ed "1 - 6-0V INL 0} 1SSV ULIPpY
oeL'LL 08L'LL 0o°L UoSUYor 7 - 6-9V INL 01 ISSY UWpY
v12'921 p1LL'92L oo’ WD N - 3 - IBIN UMOL ")SSY
eov'ael £0p'9EL 0oL JabBeuey Umo L
ININVINEIL -STOVM ONY STEVIVS - L00LLS
HHDYNYIN NMOL - V E2L
n_z_._n_ IVHENID
83UBHEA ZZ0Z 03 £202 pasiaay jewtfuo uduios|ag 1502 ALD NOILYWHOSNI LNNO22V
% asuelEp 7202 720z jo pieog
£202
SANNA NAOL
akigesn L0£2Z uoloalold - £Z0ZAd .
92} 4o ¢ abed 1H0daY TVLIa LZ29dng ANVYNINIZEd ﬁ,gwmwwmw

HLNOWATd 40 NMOL



% = = poo's pog's
% - - 052 052

% - - 000's 000's
(%+°22) (000'051) 000'029 000'0£9
%~ - 000's 000°s
% - - 000's 000's
(%0'00) (005'%)

000'c

000'c 000'e 00t
052

00S 005 0oL
0sz 092 00°L
000's

000's 000'9 00k
000'025

000'00L 000'00} 00°'L
000'eL2 000'02y g9'0
000'£¥L 000'02p SE'D
000's

000'G 000's 00’4
000's

000's 000's 00'L

sesuadxg Jayi0 3 siusAg
SASNIAAX3 NIWLOATIAS - €000LS

sajeljubi/sionsiA 10k SIS
Buiaee Jo J931 B 198
S.14I9 2 NOLLINDOO3Y FIA0TdINT - 9L.08SS

«dnoig Bupiiops 0281 HSIA, PEIIED Alsnojaaid
NOILOITIOD AHOLSIH 7 1HY - 000LbS

9)ewWNsT JayY)0 ¢ 98ljoH - [esunod) jeiadg
18430 10} alewys3 - MET gy
loqe 1o} Sjlewns3 - me J4y

S3DINHZS TVOIT - 00S0ES

splooay JUsUBWISd |0 UCHBAIBSIad
NOILYAHIS3Hd SAYO003Y - L0L0ES

fujulel) pue sbuyasiy
ONINIVYL ® ONAQ3 ‘'SONILIAN - LOLDES

LNINLINDI "3 LNAINOD WY - LOEYZS

6£9'2 6€9'2 00°'L WLV sAep g [eyusiod
HOVAANEG QINHYI-NOILYOVA - 0L06LG
% = = 00582 00S'2 0052
00582 0052 00°L JeaQ Bupeay
SAN3AdILS - 500618
%E'0 6 05L'2 05.'2 69L'Z
B - 0o'L dn punoy
BLE'L 6.8'L ool esr]
BLE'L 6€'L oL Auepi]
ANNd TVHENID
asueEA Z20Z 0} £20T pesiasy JeulBuo uswios|eg 1802 ALD NOLLVINHOSNI LNNODOY
% BOURLEA 20T [A4ir4 10 paeog
£202
SANNd NAOL
L0k odey L0£ZZ Uoioelosd - £Z0ZAd ——
9.1 10 ¢ ebed 1H0d3y TIVL3a 139ang ANVYNINIEYd 2202/5/1

HLNOWATd 40 NMOL



%9'9 0Z8'96 9.¥'68¥'L 9LpP'VEr'L 962'955°L HIDVYNYIN NMOL TvLlOoL .

9zZ¥'0€ 099'%..

190NE U3S0d0dd STSNAXT H3HLO-

000's2 000'g
000's 0on's oo'L SHOLISIA AIHSINONILSIA
000'0L 000'0L o0'L _ ONIADSHNYHL
000'0k 000'0k Qo'l HL¥ AINF
SNOILYHE3T30 NMOL. - 200828
(%8'01) (s9z'lL) 6/9'LL GL9'LL oLy'oL
0.9 0.9 00’} , e
522 52z 0oL YINININ
048 0.9 0o’k dvasy
0.2 0.2 00k lequiey
005'8 008'g oo'L diysiaquisiul NN
Sl gL 00’} dion Bujsusar |eduniy
SJIHSHAEWIW ANY S23NA - 00048
% - - 005 008 005
00% o0og 00°L quijey ebesyy
ANINISHNAAISE IDVATIN - LOOZLG
' IEMAE-ELER
CELLTETY z20z 03 €202 pasiAsy jewtblo uewyasjeg 1502 ALD NOILYINHOANI LNNODOV
% aouelep A4S 720z j0 pieog
£20Z
SANN4 NAAOL
e 10522 UONo8[01d - £Z0ZAS —
9.1 jo g 8bed ! L¥odad Tiv.i3aa Lasandgd AYVNINITZEd Z202/511

HLNOWATd 40 NAAOL






(%L°61) (L1e's6) L05'68E L05'68€ L6t'L6L gL8'v8Y 81L8'var 6.0'62¢ LNIWIHND0¥Ud 1V.LOL

(%6'2¢) (set'voL) lzb'ele L1ZV'ELe gLv'CLL ZZ6'LLE ZZ6'LLE 91z'0L2 S3SNIdXE ¥IHLO
% - - 000°S 000'€ E 000'E 000°E = INININDT 321440 000085
(%6°2F) (og1) 002 002 62l 05¢ 0s¢e 002 SdIHSH3IaWIIN ANY S3Nd 000€.S
(%%0°08) (0og) 00€ 00g E 009 009 19 LNINWISHNENIZE DV TN L002.S
(%5°91) (ge) LLL 211 8t zlz Zle 8t SNOILY2IN8Nd ANV SNOILJIYOSENns 0L085S
(%8'29) (005'69) 000'Z¥ 000°ZF ZrLLS 00S'LLL 005 k1L 82£'86 S31ddNS 321440 000245
%6+ 089'L 000'9€ 000'9€ 9z9'vl 0ZE'¥E 0ZE'vE 9z6'0¢ INOHd 1132 8007ES
% - = 008 008 82 008 008 ¥¥8 SADIAEIS AHIAITIA ANV ¥AIENOD S00VES
% b EQ 005’22 000'8S 000°8S 628'C 00S'SE 005'GE c0L'LE ONILNIYA ¥00rES
% - = 000'SY 000'GY L8¥'S 000'S¥ 000'G¥ 8E5'6¢ ONISILYIAAY 2010ES
(%8°E) (08) 00€'2 00E'C & 06€'2 06E'2 ¥96'L ONINIVHL 8 ONa3 ‘SONILITN LOLOES
(%0°001) (0og'ss) = = $GS'EE 009'8S 009°89 G/L'99 IVLNIH LININLINDI 00€.225
% - E 059'52 059'G2 gLg'e 099'62 059'G2 ¥20'6 LNININD3 g 00vres

%5'S 8L1'6 ¥20'92L 209L1 gL0'8. 968'991 968991 £98'a5l S3DIAYIS TINNOSHAd
%P'E 89 ovL'} ovL'L 189'L 789'L 289'L Gz9'l MOvaANS VILI-MOIS 700615
%E'EE 00t 009'} 009'L 009'} 00Z'L 00Z'L 0072 AVd ALIASONOT S00¥LS
% - = 000'€ 000'E ¥92'L 000'e 000'c 0£8'e INILEIAO 000€LG
%G 0zL'8 vEL'691 PEL'691L L'l ¥10'L9L #1019l 800'LG1L ININYINET -STOVM ANV S3IHV VS LOOLLG
AININIHNDONd - V 8EL
aNNd Tv¥aINIO
soueuepA  ZZ0Z O} €202 uawjyas|es 1JEpUSWIWOdY |enjay pasiaay |euibuQ |enjay NOILYINHOANI LNNODDY

% aouBlEA jo pieog 1By uma QLA 2202 7202 2202 1202
£202 £202

SANNd NMOL
S e L0gZzZ uoioafold - £20ZA4 el
1240 £ abed 123rgo Ag 14043y 139ang AMVYNINITIEd 2202/5/1

HLNOY 440 NMOL



Y% = . 000's¥ 000's¥y
(%8°e) (08) 06E'2 06e'Z

(%0°004) (009'ag) 009'85 009'88
%= - 059'62 059'sg

0oo'st

000'sy 000'S¥ 00'}
00E'Z

00E 00€ 0o'L
000'Z 000'Z oo’k
& - 0o’
059'62

008t 008't oo’
005't 00§'L 0oL
058 0g8 0oL
00g'0L 008'0L o'k
000'LL 00Q'L L 0oL

SLNIWLEYLIA 1Y/ ONISILEIAAY
ONISILYIAAY - 20L0ES

SASNILXE ONILAZW/ONINIVHL SNOANVTTZDSIN

ONINIVHL/NOILYONAI/SONILIIN
ONINIVHL ® ONA3 'SONILIZN - LOLOES

S43dOD aasvan
IVLNIY LNINDIND - 00€L28

LNININOI SNOANYTIZISIN
SHAAAIHHS

HOLYOIdNad

INFNLINDE a3sY3VAaSYATNON

INININDE FOVLSOd
< LNRINGIND3 WA - 00veZs

(SYH 09) HANYNL N

ovL'L QoL
MOVEANEG YIL1-MDIS - 00618
%E'EE 00r 002’ 00Z's 009°L
00Z°L 00Z'L 00'L {SYA +0Z) HINHNL W #-8Y LNVLSISSY FALLYHLISININGY
00% [o]0}:4 00'L (SYA +5) 13SSVYHLS § 2-£23 ¥ADI440 LNIWIHN20H
AVd ALIAIONOT - S00FLS
% - - 000'E 000'e 000'e
000'€ 000'€ 0oL sBiy Auuon
JNILE3AO - 000€LS
%P'G 0eL's 7L0'L9L #L0'L9OL YEL'BYL
£L6'8F £16'ay 0oL 3180930 0 50 LSSV IAILLYHLSININGY
$5.'95 +$592'95 ool HANMNL W oY LSSY LNIWIHNI0Hd
200'%9 190'%9 fa[ig 138SYHLS § Z-2£ZNA HIDIH440 LNFWIHNOOHEd
LININYAEI -SIOYAM ANY STV IVS - LOOLLS
LINIFNIHNDO0Yd - v 8EL
aNN4 TYHINZD
gaueep ZZO0Z 03 €202 pasiray |eutBlIO uswijos|eg 1502 AlD NOILYIWHOANI LNNODJ2Y
% 8JUBLEBA Y A4 A Te0e Jo pieog
£202
SANNd NAAOL
Lo Ham 1082z uonoslold - £Z0ZAL U
621 40 L 8Bag 1MOdIY IVLd L39ang AHYNINITZYd e

HLNOWATd 40 NMOL



(%L'61)

(LLe°g6)

gLe'vay

0ao'e

8L8'v8Y

ooo'e

Log‘eee LNIWIUNOOUd TVLOL

000'¢

000'E 000°€ 004 LNIWINDI 22(440 SNOANYTIIISIN
LNININDF FD1440 - 000085
(%6'2P) (051) 0ge 05¢ 002
00z 00z 0oL SdIHSHIANIN OddVIN Z
SdIHSHIaWIW ANY S3NA - 000ELS
(%0°085) (oog) 009 009 00¢
00€ 00€ 00'L LNINISHNEWIZY IOYI N
ININISHNGWIIH IOVITUN - L00TLS
(%5°91) (se) zhe ziz 1L
BY 8 00'L uopdposgns NO0O
62l gzl 00’} SNOILYOITENd 3LVLS
SNOILYDI78Nd ANY SNOILJIMOSENS - 010855
(%€£°29) (00g's9) 00§'LLL 008'LLL ooo'zy
0o0'z 0002 004 S31MddNS YOLYDITINA/YALNIYAHAIdOD
000'0F pon‘of 0oL S3NddNS 301440 *® "3dvd
S311ddNS 321440 - 000ZFS
%6y 089'1 0Z€'ve 02e've 000'9e
000'9e ooo'se 00°'L LINIWINDI ANV 3DIAYIS
3NCHd 77132 - 800vES
% - . 008 oog 008
0og 008 0oL SINIWLHYAIA 71V Y04 SFNAHIS AHIANTA
SADIAYIS AYIAMNTA ANY HIIHNOD - S00VES
%¥'E9 00s'z2 005'SE 00g'se 000'85
080'Z 000 0oL SHIMOILS
060'gl 000'9L 0oL SLNAWLHYLIA TIV HO4 ONILNIYD ANY SWHOL
{00'0e 000'0€ o'l £71718 XvL
000'0L 000'0}4 0oL SLHOdIY NMOL TvVNNNY
ONILNI¥d - POOPES
aNNd TvH3aN3D
souepep 2Z0Z 03 £202 pasiAsy teu1Bug uswyos|ag 15092 AD NOILYWHOSNI LNNO23V
Y aouepep zzoz 720z Jo pleog
€202
SANN4 NMOL
‘Jode
4 L0€2Z uopasfold - £20ZA4 P
8Ll 40 z| abed LH0d3Y 1IVLI3A L139ang AYVYNINITEYd zz0Z/50L

HLNOWATd 40 NMOL



%L'€ GGL'GL 041208 041208 g8e'9Ll GL0'L8Y SL0°L8Y 969°05€ S32HNOSIY NYIWNH TVLOL

%8°E 0se's 0082ee 008222 GZ6'Cy 08512 05S'vLE £90'98 SEASNIJX3 ¥3AHLO
% = = 000'L 000} gce 000'L 000°} S¢E SdIHSHIgNIW ANY S3NA 000€4LS
% - - 005 005 = 008 00§ s INIWISHNEWITE OV TN L002.LS
% - = 000'L 000°L Ly 000°L 000°} = SNOILY2IN8Nd ANV SNOILJIHOSENs 010855
% - 3 000'8L 000'8) 0E8'E 000°81 000'8L 0s8'9 ONILSHL ©Ndd £020ES
% = = 000°20L 00020} 952l 000°20} 0oo0'zol ¥58'Ge SI0ING3S TVIIdaNW 1020ES
% = 3 002'L (o[or A = 002'L 00z'l G6S ONINIVYL '? ONA3 'SONILIIN LOLOES
% - = 000'GL 000'GL G99'L 000'GL 000'GL zav'L AININJOTIAZA 44VLS 00LOES
%601 0s2'8 00L'¥8 00L'v8 ¥ZL've 0G8'GL 058'GL 1£6'05 SADIAEIS TYOINHOIL #000ES

%S'T S06'9 0.£'6.L2 0L£'6.C 09%'EEL S9v'ZLT Sov'zle PE9'PaT SIADIAHAS TINNOSHId
%6'¢ 19 1BEC L8E'T = PLE'EC vLEZ G92'C MOvaANEg AINEVYI-NOILYOVA 0L06LS
%62 19 18E'Z 18£2 fordserd PLE'Z ¥IET = HOvEANg YILT-XJIS #0065
% = = 052'2 0522 0S2T 0SZ'Z 0sz'e 000'2 AYd ALIASONOT S00rLS
%0°02 00S 000'e 000°€ (72 00S'2 0052 #58°L JNILLEINAO 000€LS
%tr'e 1129 86£'692 8GE'692 EPE'BZI 180°€92 1B0'E9Z G1G'85¢ LININYINET -STDVM ANV SIIEV VS LOOLLS
S30HUNOS3IH NVINNH - V 251
aNN4d 1vE3INTD
QJUBLIBA 220z 03} £202 usuno3jes lJepusawiwoday |emay pasiAsy [eulbLQ |eniay NOILVINMO4NI LNNOJDY

% SIUBHEA jo pieogd A6\ umo L QLA 2202 2e0e ccoe Lzoe
€202 £202

SANNd NAMOL
360} podeH L0€ZZ uonoaloid - £Z0ZAd e
214001 3Bed 193rg0 Ag L80d3y 139dng AYVYNINITI™d =

HLNC 7d 40 NAMOL






1

® B 0oL dn punoy
18E'z L8E'Z 0oL ¥oeqAng L3 sep § lopana
MOVEANE AINHYI-NOILYOVA - 0L06L&
%6z 19 PIET pIE'S 189e'z
- - 0oL dn punoy
Lee'e 1882 0oL soeq Ang Aep g Jojalg
MOVEANE WILTMIIS - #0068 LG
% - - 052'2 052'2 052'z
054 054 o't Jeusq Jeak g} 101931
000'L 000'L 00'L JysUaq Jeak gL "UIWPY SiyauRE
00s 008 o'l Wausq Jeak g 18y LIWPY
AVd ALIAIONOT - S007LS
%002 008 005'2 004° 000'€
000's 000 00°'L 1P pela|duiod 8q JoULIED UIJUM HIOM J0 BLWNJOA SSAIPPE 0] 1SSy ULWPY
, JNILLYIAO - 000E1S
%b'Z 1429 180'€92 180'89Z 856692
= - 0o’k dn punoy
000's 000'€ 00'k £202 WeIN [Bjus)od J0joana
Qoo‘e 000'E 0o'L 2202 W 10102110
88L'LLL 88L'lLL 0o’k uUBUNUUE ‘W 'g'LE 'dels Joues ‘BT Jopallg
981'8L 981'8L 00°k AaWng T 'g'2€ '8-2NE JOlBNSIUILPY SleUBE
»RE'LQ $8E'L0 00'L HU9ING "V ‘G LE *L-9/9-9Y IUBISISSY UILIPY
INTINYINHI -SIDYM ANV STIHVIVS - L00LLE
$394M0S3Y NVIWNH - v 281
anNnd TvYdaN3o
souBLEA  ZEZ0Z 9} €207 pesjasy Jeuiblio usunosieg 1509 ALD NOILYINHOANI LNNODDV
% souELEA zz0z z202 Jo paeog
£202
s SANMN4 NAMOL
201 odey L0£2Z uonasfoid - £Z0ZAS o
41 Jo 61 ofed 1HOd3N V130 139ANE ANYNINIIN A s

HLNOWA d 40 NMOL



%l S5L'SL slo'igay glL0'28% G21°zos SIOUNOSIH NYINNH TVL0L

0o0'L , 000t 0ok WHHS YWdI “WINIA Jo) seey diysiaqualy
' : SdIHSH3IgN3IN ANV S3NQA - D00ELS
% = - 005 005 008
005 009 00°} 02 uojepodsuel} algnd to/pue abespw) [EuUOsIad YH 10} 51500 |3ABI|
LNIWISHNEWITH FDVIAW - LO0ZLS
% - - 000't 000'L oao'L
000'L 00Q'L 0oL suofjeoljqnd pajejas ssaujiaps sakojdw pue YH
SNOILYOINaNd ANY SNOLLdIYOSENS - 0L08SS
% - = 000'gL ooo'gl 000'81L ,
000’8t 000'8l 00'L 4 pue uowidsns s|geuoseal se (jam se 'Bujisa) joyooly g Bnig wopuey
ONILSIL ONYQJ - €020€S
% - = 000°Z0L 000'20L 000°Z0L
000'0L 000'0L Q0’1 §,eJgel pue s,dwe o} spizey |eyuejod jo Bupsay
000°‘2ZE 000'2¢ 00'L 189Jj0d ‘stuexe yiom 0] wnjel ‘sjse) Bnip 9 sjeajsiyd Juswiojdwa-aly
S3DIAYES TVOITAW - LOZOES
% - - 002’} ooz'L 002}
00z't 00zZ'L 0oL Y70 Pue YN 'Qvon Bulpnjoul yes Y Joy Bujuiel)
ONINIVHL® ONAT ‘SONILIAW - LOLOES
%~ = 000'sL 00051 000'SL
000'sL 000'sL 0oL sapjunyoddo Bujulel) spim umo L
INIWAOTINATA 44V1LS - 00LOES
%60l 0sz's 088'SL 058'G. 00L'v8
000°t 000'L o'l §39|Aag 8|qe)suUo
0se 0se 00’ SI0S|ADY Ue|d BUS)EJED
oog'e 00£'e o'l 894 UofeJSIUWIPY 9001
0st'Lz 0s¥'LZ ao'L : 894 UOlBIS|UWIPY 4L L)L
000'22 000'.Z ool $J9lUB) JUBLISSISSY 89J|0d puE 814
008'y 00S'% oot 13elju00 Jad Uopels|uupY g Ued 8Jesjpaly
005'9Z 005'92 00t 1oBAU00 Jad Buninsuo) aieg LjiesH
aNN4 TY¥3INID
adueliep 2202 1 £202 pesiasy 1euiblo usunasjsg - 1502 ALD NOLLYINHOZNI LNNODDY
% BIUBHEA Zzoz zzZ0Z o pieog .
£z02z
SANN4d NMOL
L01 Hoday
Logzz uonoaloid - £z0zZAd NYE0:9e:g

8.1 40 02 ebed L¥0d3¥ TV.L3a LIDANG ANYNINITIN pobhvion
HLNOWAd 40 NMOL



%L 51 181'28 2Z1'699 821699 6E5'792Z LY6'LLS 985955 G£8'265 M¥3IT19 NMOL TVLOL

%9'6 ¥0L 000‘8 0008 - 962'L 962°L 09 WdIND3 TYINIWLEVYL3A
%9'6 P0L 000'8 000’8 3 962'L 962'L 09 LNIWLINDT TYLNINLEY43A £1008S

%0 118 588'802 $88°802 59L‘96 ¥L0'802 £v6'Z02 ZeL'L8lL S3SNIdX3 ¥IHLO
% - - 0S¥ 0S¥ oLz 05¥ 05t GZb SdIHSH3aN3IN ANY S3NA 000€.S
%EZL Go.L 000'2 000°2 066'E SEZ'9 §£2'9 0zZ9'El S3NddNsS NOILDAT3 L002¥S
(%6°09) (z1L8'%) 006'2 0062 269'¢ ZL¥'L 0062 #55'2 ONILNIYd #00¥ES
% - - 000'SLL 000'G.L Zz9'z8 000'GLL 000'GLL 8E2'LG1 FOVLSOd £00¥ES
% - = 00L°L 00.°L = 004°L 002'L = NOILYAYISTdd SAH003Y L0LOES
% - e 000'E 000'E = 000'€ 000'€ G88'Z 9NIANIE MO0 90L0€S
% = z 000"} 000} 0L 000'L 000°L (0]°] ONINIVHL ® 9Nd3 ‘SONILIIN LOLOES
%6 P 818y Geg'LL GEBLL 185°9 LL2'EL 859'Z| 098'GL S3DIAH3S TYOINHOIL ¥000ES

%9'€Z z19's8 £8P A vre'89) 1£9'29¢ LYE'9vE 660'0LE S32IAN3S TINNOSHId
%E EE 00% 009'L 009'L 0S¥’ L 002'L 002Z'L 0S0°L AVd ALINSONOT S00VLS
%9192 2185l #98'L2 #98'12 ELE'Y /¥0'9 Zve's Z0%' L1 INILEIAO 000ELS
%0°89L 86%'79 068201 068'20L BLG'EL Z6£'3E £18'7e £00'L2 AdYHOdINGL / TYNOSY3S 000215
% - e = = = = E = IAILYILINI AN 660LLS
%S| 268'F 698'L2¢ 688'L2E ZE0'6BrL Z66'9LE 266'9LE 09982 ANINYIANETL -STOVM ANV STIEVIVS LOOLLG
MH310 NMOL - ¥ L9L
anNn4d TvdaNaO
soueneA  ZZ0Z O} £202 uswjasjes 1JEpUaWIWOJaY jenjoy pasiAay jeuiblQ fenjay NOILYNHOANI LNNO22Y

% 29UBLIEA jo pieog 1B umo alA 220z zzZ0Z 2202 1202
£202 £20Z
SANN4d NAMOL
:pod

HEQRaR 10§22z uonoaloid - £20ZA4 s
LL10 €| 2bed 193rgao Ag 18043y 135ang AYVYNIWITIHd 22020511

HLlNC

1d 40 NMOL



AYd ALIASONOT - S00¥LS

%9°192 218'G) L¥0'8 ZYE'E $98'L2 .
: ) 029'L 029, 00'L swipeA W20 Buoa Auel
00L4'2 00L'2 00'L sueipojsny) BUpoA Ael
89.'0) 852°01L 00'} sinoH 8jen pue ‘saujpeaq ‘suojioe|a Aepines
h 984 984 0oL SUBIpO}SNYD
JWILLHIAO - 000ELS
%089} 86t'#9 766'8¢ gL8've 068'Z0L
L 3 0oL Bujpunoy
oSy sz 008l SWINSAQ S0WO SA18|Q Bunoa Aues [ediouniy
A EE 009k sug|po}sng Bunoa Aes [ediuniy
£54'2 1 05'esl SISMIOAA [lod Bunoa Aue3 lediaiuniy
’ §90'L g5 G961 suapiepn Bupoa Aues |edpuniy
- - o't Buipunoy
SEL 14 00°0E suooulayy Aepu4 Aunoa Apel
0v0's Gl 00°'9es sIaXI0AA |10 Buljo Aues
GeR'e 0z 05"t suap.ep Bujjoa Aueg
058'89 Sl 00°065'% SJ8¥I0pM |lod
LyB'LL 0z 00°'8L6 susplIep ,
AHVHOdWIL/ TYNOSYAS - 000ZLE
%571 L68'% Z66'91¢ 266'9LE 688'L2E
9pe'vy 9ve'vi 00’k siqqaq g-+0 AIeje10ag "uiWpy
S0¥'G¥ S0b'Si (s[5 Aew p/e-vD 088 LIWpPY
£99'9% 195°gy 0o’} BS[1 G40 Emum:um.w upupy
g19't 919l 0oL sis|jal g slens|fay
00G'L 00S'L 00°'L siessifay Jo pieog AJeg
IWERYA 2 LLL Ly 00'L sauay g-pO MEl81d8g "uWpY
92.'8G 9..'88 (s’ BUUY ~E/Z 9V 48]0 UMOL JUE}SISSY
20092 800°9L 0oL 8-FINZ WI3|D umoL
ANANVIAEI -STOVM ANV SIIEYIYS - LOOLLS
ME310 NMOL~ ¥ LSL
] aNNd TYYINGD
aaueHEBA ZZ0Z 03 €202 pesiasy jeulbuo usunIs|es 1500 AD NOILYIWHOANI LNNO22Y
Y% aoueliep 7202 ze0z jo pieog
€202
SANNLd NAMOL
Lol Hadey L0£ZZ uohasfold - £20ZAd .
921 10 22 3bed LHOdTY 1IVL3A LDANE ANYNINITINd it

HLNOWATd 40 NMOL



% - 000°SLL 000'SLL 000'S2}

000'SLL 000'sLL o't . abejsoy
IADVLSOd - E0OYES

% - = 00L'L ooL'L - 00L'L
00L'L 00L'L 00'tL SPJOJ8Y JO UQjBAIBSald
NOILYAHISTHd SAHO0D3Y - L0L0ES
% - & 000'e 000'€ 0oo'e
ooo'e 000'e 0oL Bupuig Bunaapy umo L pue sploosy [BHA
ONIONIE YOO8 - 90L0€S
% - - 000°L 000"t 0o0'L
0.8 0lg 0o°L SONILIIN 31VLS
05t st oo’ NSSY §43713 ALNNQOD 14l
08} 08l 00} JINIEIINOD 1V VOLW
0sL 0slL Qo0°L FONIFHIANOD HYILNIM VYILW
0L 051 ool FONIYIAINOD HIWINNS YOLW
ONINIVHL ? ONA3 'SONILIIN - L0L0ES
%86 vE 819y LlZ'eL 859'Z1 GE8'Ll
00g'L 05z 008 SAVdTIOdE 334 ONISNIN
000'% aoe 00'02 INIHOVIN d3d SONYNILNIYIN
00¥'2 09l 00SL SHUYIWOLNY HOd ONINNYHOOHd
008 00z 00’y H1H HOd ONINAYHOOM
LLL 4 00'gzZ INIT NIFZLIEM H3d ONINWYHOOHd
0Z9'L o€ 00¥5 LINIO3™C d3d ONINWYHDOME
099° (014 00'Ee FTALS LOTIVE H3Ad ONIWWYHDOH
866'% 6 00'889 : NOILISOd H3d ONINNYHSOHC
080'L gt 00zL 183LNOJ "3d ONIANYEDOUL

§30IAYAS TVYOINHOE.L - ¥000ES ‘

[0} 4 a0’k sieak ) laussapy 'y

0§} cc.._‘ sieah g uopiesy 'y

006 008 0o’} . sieak g1 steag d

0l 0S5t 00t slead g ueug,o
aNNA TYH3INTD
sauelep 2ZOT 01 £20T pasiaay leuiBug - usunas|ag 1800 ALD NOLLYIWYOHNI LNNQ22Y

% 3JUBlEA 2zoz zzoz jo paeog
A1r4
SANNd NAMOL
201 ‘pHoday

L0EZZ uonjoafoid - £20ZAd NVYE098:8
9.1 jo g2 abed LHOd3Y TIV.L3A 139ang AYYNINITIHL ZZ02/5/L
HLNOWATd 40 NMOL



%L'Sl

MHITO NMOL TVL0L

\W6'LLS 985'965 821599

sjoupeld mau yim sdew joupsld
INFNAINDI TVININLHEYIIA - €L.008S

0e o€ _ 00"} S3NA ANY ScIHSHAaWaN
0Lz oLz 00l $3NA ANY SdiHSHaaWaN
oe SE 0o’k $310 aNY SdIHSE3aW3IN
Gil glL 0ot $3NA ANY SdIHSHIFWIN
. SdIHSHIEW3 ANY S3NA - 000ELS
%ETL 592 5e2'0 562'9 000'Z
000’2 0002 0oL _ sjolleg
S3I1ddNs NOILOINE - L00ZFS
(%6°09) (ZLG'P) ZLp'L 008'2 008'2
006'2 0062 00’k sasusar Bog
ONILNIY - POOVES
anNn4d "TYHIN3ID
soueyep  ZZ0Z 03 £20T pesiaey leu|Bo uauos|eg 1502 AlD NOILYINHOSNI LNNODIY
Y, souelep 220z 2202 Jo pieag
€202
SANNd NMOL
o oot L0£Z2 uonoafold - £Z0ZA4 R
921 40 6z 9bed 1¥0d3y TIV.13a 139ang AMYNINNIN b

HLNOWATd 40 NMOL






S|00Y2S d1[qNnd YInowA|d



%ee zig8's 850°0LE 850°04€ 0£6'9LE H THOS-WYHD0Nd AlYOIGaN TVLOL

(9%E"¥L) 000'e

000'c 000'E ‘0oL sapddng

) SIVIMILYIN ANY S311ddNS - 000078

%8'C oov'l 00¥'08 00¥'08 00819

008'} 008't 00'L INSd = Hoddng a1emyos

000'0F , 000°0% 0o'L 884 - GSYINN

005'Z 005'2 00°L S3WN AdoD Aeg

000'8 . 000'9 ool 4ld - Yoddng aiemyos

005°L 008'L . 00'L JI-paiys

. $301AY3S 40 JSvHOHNd - 0000Z&

8g}.93 01’292
g9g1'95z 951'992 0e1'292
- = B Buipunoy
00L'L2Z 0oL'2z 00'L QY HLV3H
260°LY B60'LY 0o’} AdV1FH03S
128'4L 2294 0o°L 3SHNN 3AIM LOIELSIA
50L'22L 501'22L go'L H3AavaT ISHNN
ININVINYEL -SIDVYAA ANV SAIUVY1VS - LO0LLS
ATOATYH THIS-WYHOOUd QIYOIQEI - 4 06E
aNNd TYHaANID
asuepRp 220z 91 £202 pasjaay leuilo usunases 1509 ALD NOILYHO-NI LNNQ22Y
% souBMEA 20T 2202 jo preog
' €202
SANNd NMOL
20} :Moda
voded L0822 uonoalold - £Z0ZAS —
921 4o L abed 1H0daY 1IYL3a 139and AXYNINMENd 2202/5/1

HLNOWATd 40 NAMOL



0BE‘L

org'ee

Ovg'ee

0zz'se HOJdSNVHL LIMYLSIA 40 LNO TV.LO0L

%Ly 08g'} ove'ee 0ve'ee ozz'ee
0zZ'se 022'se 0oL sjuepnis (einynolby (01518 (B).404 18AQ
LININVINHIL -STOVYM ANY SAIYYIVS - LO0LLS
NOILYIHO4SNYHL 1OIH1SIa 40 LNO - 4 68
aNN4d TvH3INTD
squBlIEA 2Z0Z O3 £202 pas|aay leulbli0 usunazeg 1802 ALD NOILYIWHOHNI LNNO2DY
% aguenep zzoz zz0z jo pieog
£z02
SAaNN4 NAOL
‘yod

101 *Hoday Logzz uoldafoid - £Z0ZTA4 R
8.l Jo gg aded 1H0d3d 1V.L3A 1392aNg AHVYNINISEd 2202/5/%

HLNOWATd 40 NAAOL



PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

School Committee FY2023 Budget

Budget Total $109,341,203
Non-Salary
23,331 ,764]

Salary
86,009,439

The School Department Budget, in its simplest form, is comprised of

SALARY and NON-SALARY accounts:

FY 2021 FY 2022 FY 2023 FY 2023 FY 2023 % FY
Actual Revised CC Level Supt School 22to

Expended Budget Service Budget Committee 23
Salary 77,814,977 82,994,895 87,036,487 86,009,439 - 3.63%
Non-Salary 22,757,590 22,500,468 23,480,911 23,331,764 - 369%
Total Budget 100,572,566 105,495,363 110,517,398 - 3.65%

109,341,203

Report 341
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET
COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
purposes.

2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CC# Cost Center Description Expended Budget Service Budget Committee | ine #
1 Certificated Salaries 1,140,348 1,216,072 1,320,037 1,318,037 ]
2 Clerical Salaries 41,191 46,817 39,801 39,801 - -
3 Other Salaries 394,296 430,116 461,346 461,346 1
5 Supplies & Materials - 1,215 1,275 1,275 1 4
301 PLYMOUTH EARLY CHILDHOOD CNTR 1,575,835 1,694,220 1,822,459 1,820,459 — 1 5
1 Certificated Salaries 1,696,490 1,723,218 1,781,548 1,779,548 1 &
2 Clerical Salaries 47,149 47,349 45,613 45,613 1 -
3 Other Salaries 241,818 290,718 309,057 309,057 1 s
4 Contracted Services 1,630 561 816 816 1 9
5 Supplies & Materials 41,189 36,001 40,796 40,550 1 10
6 Other Expenses 7,575 9,000 10,085 10,085 14
305 COLD SPRING ELEMENTARY SCHOOL 2,035,851 . 2,106,847 2,187,915 2,185,669 1 12
1 Certificated Salaries 2,696,569 3,218,318 3,371,416 3,369,416 1 13
2 Clerical Salaries 45,199 45,649 47,316 47,316 1 14
3 Other Salaries 606,765 680,219 679,518 679,518 1 45
4 Contracted Services - 557 1,166 1,166 i 15
5 Supplies & Materials 77,156 68,122 74,763 75,146 1 17
6 Other Expenses - 1,300 800 800 d 18
306 FEDERAL FURNACE ELEM SCHOOL 3,425,689 4,014,165 4,174,979 4,173,362 1 19
1 Certificated Salaries 1,495,525 1,514,279 1,614,448 1,612,448 1 20
2 Clerical Salaries 45,099 45,199 46,916 46,916 1 21
3 Other Salaries 214,668 241,744 268,838 268,838 1 29
4 Contracted Services 3,666 989 1,402 1,402 | o
5 Supplies & Materials 36,957 34,271 55,459 42,230 P
6 Other Expenses 248 1,450 1,450 1,450 1 25
307 HEDGE ELEMENTARY SCHOOL 1,796,162 1,837,932 1,988,513 1,973,284 1 26
1 Certificated Salaries 4,008,707 4,093,136 4,387,157 4,385,157 ] 5
2 Clerical Salaries 44 174 44 174 46,716 46,716 ] 25
3 Other Salaries 542,905 693,152 753,133 753,133 1 2
4 Contracted Services 150 561 891 816 1 3
5 Supplies & Materials 101,197 88,778 96,999 93,938 1 51
6 Other Expenses 221 1,622 1,622 1,622 | 5
308 INDIAN BROOK ELEMENTARY SCHOOL 4,697,354 4,921,423 5,286,518 5,281,382 1 a3
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
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purposes.
2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CC# Cost Center Description Expended Budget Service Budget Committee
1 Certificated Salaries 2,116,162 2,250,137 2,246,003 2,244,003 .
2 Clerical Salaries 46,649 47,746 48,666 48,666 -
3 Other Salaries 287,931 325,481 339,083 339,083 -
4 Contracted Services - 561 780 780 e
5 Supplies & Materials 53,617 45,433 52,045 51,760 g
6 Other Expenses 270 1,350 1,415 1,415 g
309 MANOMET ELEMENTARY SCHOOL 2,504,629 2,670,708 2,687,992 2,685,707 .
1 Certificated Salaries 3,786,805 3,996,389 4,321,551 4,319,551 =
2 Clerical Salaries 55,763 57,078 58,092 58,092 -
3 Other Salaries 610,438 701,593 720,563 720,563 -
4 Contracted Services (310) 547 991 991 .
5 Supplies & Materials 79,119 70,422 85,065 81,894 1
6 Other Expenses - 300 - - :
310 NATHANIEL MORTON ELEM SCHOOL 4,531,815 ; 4,826,329 5,186,262 5,181,091 E
1 Certificated Salaries 4,007,988 4,251,802 4,612,772 4,610,772 e
2 Clerical Salaries 74,602 - 78,271 80,276 80,276 ]
3 Other Salaries 749,368 867,716 906,647 906,647 -
4 Contracted Services - 822 1,026 1,046 g
5 Supplies & Materials 108,851 89,812 97,012 96,286 g
6 Other Expenses 12,434 10,735 11,200 11,200 .
312 SOUTH ELEMENTARY SCHOOL 4,953,243 5,299,158 5,708,933 5,706,227 -
1 Certificated Salaries 2,714,716 2,870,552 3,131,831 3,068,224 g
2 Clerical Salaries 45,749 46,471 48,366 48,366 .
3 Other Salaries 495,197 575,419 598,703 598,703 -
4 Contracted Services - 562 1,236 1,236 2
5 Supplies & Materials 58,512 46,181 54,371 53,319 -
6 Other Expenses 506 2,070 2,270 2,270 i
314 WEST ELEMENTARY SCHOOL 3,314,680 3,541,255 3,836,777 3,772,118 e
1 Certificated Salaries 621,675 715,744 664,648 664,648 .
5 Supplies & Materials - T2 1,919 1,919 .
319 DW ELEMENTARY 621,675 717,471 666,567 666,567 -
1 Certificated Salaries 8,026,828 8,330,023 8,600,641 8,598,641 :
2 Clerical Salaries 276,023 280,418 284,641 284,641 .
3 Other Salaries 875,835 908,121 962,833 962,151 -
4 Contracted Services 11,274 39,940 42,360 42,360 -
5 Supplies & Materials 187,338 177,921 166,558 166,262 .
6 Other Expenses 6,456 10,950 11,914 11,914 .
321 PLYMOUTH COMMUNITY INTRM SCHL 9,383,753 9,747,373 10,068,947 10,065,969 -

Line #
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
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purposes.
2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CC# Cost Center Description Expended Budget Service Budget Committee | jne#
1 Certificated Salaries 5,676,802 5,901,972 6,144,306 6,142,306 ] 7
2 Clerical Salaries 210,206 211,260 218,188 218,188 i 73
3 Other Salaries 944,081 1,019,324 1,024,406 1,024,406 1 74
4 Contracted Services 4,391 16,414 18,470 18,470 ] 75
5 Supplies & Materials 128,110 111,042 130,203 129,358 3} s
6 Other Expenses 596 1,550 1,613 1,613 |-
322 PLYMOUTH SOUTH MIDDLE SCHOOL 6,964,185 7,261,562 7,537,186 7,534,341 1 75
1 Certificated Salaries 9,613,577 9,849,785 10,538,499 10,534,499 1 79
2 Clerical Salaries 352,885 360,953 381,812 381,812 1 o
3 Other Salaries 1,566,412 1,696,138 1,784,334 1,784,334 1 &1
4 Contracted Services 92,148 120,933 135,353 135,480 1 a2
5 Supplies & Materials 267,705 232,618 260,377 256,726 1 a
6 Other Expenses 57,413 83,024 84,910 84,940 1 84
331 PLYMOUTH NORTH HIGH SCHOOL 11,950,140 12,343,451 13,185,285 13,177,791 1 85
1 Certificated Salaries 6,266,725 6,494,132 6,788,392 6,777,797 1 8
2 Clerical Salaries 289,655 301,748 328,272 328,272 1 &7
3 Other Salaries 1,150,666 1,239,485 1,300,626 1,300,701 1 s
4 Contracted Services 97,406 159,866 163,536 163,836 1 &
5 Supplies & Materials 131,620 166,194 189,802 186,016 1 90
6 Other Expenses 46,439 59,446 66,144 66,146 1 5
332 PLYMOUTH SOUTH HIGH SCHOOL 7,982,511 8,420,871 8,836,772 8,822,768 1 o
1 Certificated Salaries 4,183,040 4,310,470 4,454,767 4,452 767 1 85
2 Clerical Salaries 74,319 76,406 81,947 81,947 1 o4
3 Other Salaries 213,359 230,094 241,139 241,139 1 o5
4 Contracted Services 27,288 69,600 69,600 69,600 1 a6
5 Supplies & Materials 160,190 121,603 145,808 145,808 1 o7
6 Other Expenses 2,033 5,100 5,100 5,100 1 5
333 PLYMOUTH SOUTH VOCATIONAL HS 4,660,229 4,813,273 4,998,361 4,996,361 1 99
1 Certificated Salaries 567,822 611,784 585,772 585,772 1 100
3 Other Salaries 20,722 25,414 26,426 26,426 1 101
4 Contracted Services 4,945 13,800 13,800 13,800 1 i@
5 Supplies & Materials 47,161 35,981 47,725 47,725 1 i
334 PLYMOUTH NORTH VOCATIONAL HS 640,650 686,979 673,723 673,723 1 104
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
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purposes.
2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CcC# Cost Center Description Expended Budget Service Budget Committee
1 Certificated Salaries 434,897 441,670 477,191 477,191 i
3 Other Salaries 17,711 17,093 41,899 18,332 .
4 Contracted Services 1,191 - - - -
5 Supplies & Materials 9,182 7,992 9,865 9,865 .
6 Other Expenses 2,342 2,122 2,335 2,335 g
335 HARBOR ACADEMY 465,323 468,877 531,290 507,723 E
4 Contracted Services 124,694 171,248 280,000 276,240 e
336 REGIONAL VOC./TECH SCHL TUITIO 124,694 171,248 280,000 276,240 .
1 Certificated Salaries 14877 114,377 118,950 118,950 -
2 Clerical Salaries 42,303 42,699 44,455 44 455 -
3 Other Salaries 7,605 16,000 16,000' 16,000 g
4 Contracted Services 8,910 58,802 62,687 62,687 g
5 Supplies & Materials 57,211 5,028 5714 5714 .
6 Other Expenses =z 5,843 13,870 13,870 13,870 i
347 DW VISUAL AND PERFORMING ARTS 235,048 250,776 261,676 261,676 -
"1 Certificated Salaries 637,571 718,538 781,546 781,546 g
2 Clerical Salaries 20,162 21,211 45719 23,304 =
3 Other Salaries 26,813 30,000 31,212 31,242 -
4 Contracted Services 548,463 555,800 1,085,800 1,085,800 -
5 Supplies & Materials 7,485 7,792 8,183 9,945 -
6 Other Expenses 4,687 6,400 6,400 6,400 -
348 DW STUDENT SUPPORT SERVICES 1,245,182 1,339,741 1,958,860 1,938,207 .
1 Certificated Salaries 216,821 1,291,695 619,018 (150,982) -
2 Clerical Salaries 71,252 40,000 40,000 40,000 -
3 Other Salaries 108,189 91,000 589,561 589,561 .
4 Contracted Services 114,674 211,309 235,840 235,840 d
5 Supplies & Materials 5,190 103,600 128,000 128,000 -
350 DW UNDISTRIBUTED 516,127 1,737,604 1,612,419 842,419 .
1 Certificated Salaries 119,177 119,177 123,750 123,750 .
3 Other Salaries 4,968 - 3,496 3,496 -
4 Contracted Services 146,546 156,190 158,400 158,400 g
5 Supplies & Materials 949 810 900 900 -
351 DW ACCOUNTABILITY & MEASUREMNT 271,640 276,177 286,546 286,546 -

Line #

105
106
107
108
109
110
111
112
113
114
115
116
17
118
119
120
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125
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
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purposes.
2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CC# Cost Center Description Expended Budget Service Budget Committee | jne#
1 Certificated Salaries 124,722 141,317 142,190 142,190 1 135
2 Clerical Salaries 20,162 21,211 23,104 23,104 B s
4 Contracted Services 326,522 383,395 356,715 356,715 1 140
5 Supplies & Materials 29,646 239,499 264,499 264,499 1 14
6 Other Expenses 1,865 6,300 6,300 6,300 1 142
352 DW EDUCATIONAL TECHNOLOGY 502,918 791,722 792,808 792,808 1 143
1 Certificated Salaries 1,882,595 1,962,070 2,001,795 1,999,795 1 144
2 Clerical Salaries 106,279 102,065 106,969 106,969 H a5
3 Other Salaries 449,786 476,572 513,624 513,624 1 145
4 Contracted Services 7,552,191 7,309,340 6,684,574 6,566,986 1 147
5 Supplies & Materials 84,167 100,675 109,861 109,861 1 148
6 Other Expenses 170,315 220,290 229,180 229,180 1 149
353 DW SPECIAL EDUCATION SERVICES 10,245,333 10,171,012 9,646,003 9,526,415 1 150
1 Certificated Salaries 474,108 474,308 492,599 492,599 H 151
2 Clerical Salaries 79,622 97,591 95,210 95,210 R
4 Contracted Services 10,023 12,500 12,000 13,000 b i
5 Supplies & Materials 8,589 8,100 8,500 8,500 i 154
6 Other Expenses 3,294 8,500 9,500 8,500 il 1e5
354 DW COORDINATORS' SERVICES 575,637 600,999 617,809 617,809 1 158
1 Certificated Salaries 835,331 687,187 693,329 665,305 1 157
2 Clerical Salaries 988,398 1,042,495 1,055,400 1,041,083 i ks
3 Other Salaries 113,001 128,857 256,425 256,425 8 s
4 Contracted Services 16,152 33,300 33,300 33,300 1 i
5 Supplies & Materials 10,351 12,870 14,300 14,300 1 161
6 Other Expenses 43,337 52,485 52,485 52,485 1 162
355 DW CENTRAL ADMINISTRATION SVCS 2,006,570 1,957,194 2,105,239 2,062,898 1 163
1 Certificated Salaries 81,612 78,462 78,462 78,462 1 154
4 Contracted Services 87,108 64,000 74,000 74,000 i qas
5 Supplies & Materials 284,518 8,060 11,555 11,555 1 166
6 Other Expenses 184,638 372,932 361,932 361,932 1 167
356 DW CURRICULUM & PROF DVLPMNT 637,876 523,454 525,949 525,949 1 168
1 Certificated Salaries 3,000 4,500 6,000 4,500 1 160
4 Contracted Services 72,549 129,500 129,500 129,500 3 176
5 Supplies & Materials 8,098 7,290 6,600 6,600 e
6 Other Expenses 1,000 13,160 14,160 14,160 A 473
357 DW HUMAN RESOURCES 84,647 154,450 156,260 154,760 1173
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PLYMOUTH SCHOOL DEPARTMENT FY2023 OPERATING BUDGET

COST CENTER SUMMARY with OBJECT CODES

The Education Reform Act requires "Site" or "Cost Center" based budgeting and accountability. Cost Centers are mostly school buildings (i.e. South
Elementary School), but can also include budgetary idnetities such as Technology, Maintenance or Human Resources that deliver services on a district
wide or multiple Cost Center basis. The Plymouth School Department has identified the following Cost Centers for budgeting and administrative
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purposes.
2021 2022 2023 2023 2023
Actual Revised CC Level Supt School
CC#  Cost Center Description Expended Budget Service Budget Committee | ine #
3 Other Salaries 175,218 206,006 184,246 184,246 1 174
4 Contracted Services 6,178,008 6,510,355 7,016,586 7,016,586 8 495
5 Supplies & Materials 46,285 64,610 77,705 77,705 ‘
6 Other Expenses 1,785 6,175 6,250 6,250 177
358 DW BUSINESS SERV & OPERATION 6,401,296 6,787,146 7,284,787 7,284,787 1 178
2 Clerical Salaries 60,153 86,098 89,566 89,566 1 179
3 Other Salaries 925,619 964,267 1,037,421 980,251 ; .
4 Contracted Services 1,198,660 764,869 783,507 783,507 ] 101
5 Supplies & Materials 573,775 509,485 536,657 536,657 1 182
6 Other Expenses 6,945 12,369 12,670 12,670 n
359 DW FACILITIES DEPARTMENT 2,765,152 2,337,088 2,459,821 2,402,651 1 184
2 Clerical Salaries 49,475 49,621 45221 45,221 B 1us
3 Other Salaries 419,785 545,572 562,576 555,330 o 186
4 Contracted Services 447,595 589,816 646,576 646,576 1 187
5 Supplies & Materials 186,354 199,376 264,376 264,376 - -
6 Other Expenses 2,843 3,250 7,250 7,250 1 18
362 TECHNOLOGY CENTER 1,106,053 1,387,635 1,525,999 1,518,753 1 190
4 Contracted Services 1,943,672 1,202,778 1,177,544 1,177,544 1 191
363 SOLAR RENEWABLE ENERGY 1,943,672 1,202,778 1,177,544 1,177,544 1 192
3 Other Salaries 22,560 21,150 22,491 22,491 .
4 Contracted Services 384,439 413,295 424 708 424,708 | 104
371 CHARTER SCHOOLS - RISING TIDE 406,999 434,445 447,199 447,199 1 105
Total All Cost Centers z 100,572,566 105,495,363 110,517,398 109,341,203 =
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Information Technology FY 2023 Budget Narrative

This budget reflects another step forward in the evolution of IT as a department, as we continue to
implement the findings of our 2020 Strategic Plan. The biggest adjustment you will see are the transfers
of budgetary items from to IT from various other departments. This budget reflects a transfer of
$314,046.

$176,471 from Police
$9,475 from Fire
$4,500 from Town Manager
$123,600 from Procurement
Repair and Maintenance of Equipment (00101556-524301)
Items in Orange are increases due to contractual terms
Blue are items relocated from Police Budget and Fire as marked

Peach item relocated from Town Manager’s budget

Yellow Items are new

Wasabi Cloud Storage 25 TB 30 days  (New item IT) $2,500
Veeam local data backup (New item IT) $2,500
NearMap (New item Assessors) $14,000

Debt Book Software New item Collectors $9,750




Equipment Rental (00101556-527300)

This is a new line item for IT, transferred from Procurement $103,600. Covers the lease costs for printers
and copiers.

Management & Consulting (00101556-530001)

Slight decrease in one of the line items RMS Software reduced by $2500

Meetings Education and Training (00101556-530101)

Slight increase due to staff increase from last year

Web Page Development (00101556-530302)
Slight increase due to Town’s website maintenance and addition of Police website maintenance

Telephone (00101556-534001)

Slight increase as we continue the migration to all VOIP phone systems

Network Communications (00101556-534001)
Increase is due to moving firewall and internet budget items from Police Budget

Supplies (00101556-542001)
Increase of $20,000 in printer and copier supplies moved from Procurement
Uniform Supplies (00101556-572001)

Small increase due to additional staff

Mileage Reimbursement (00101556-573000)
Small increase due to additional staff

Membership and Dues (00101556-573000)

No change

Departmental Equipment (00101556-580013)

Docking Stations

During Covid the Town purchased laptops for employees to work remotely, instead of replacing desktop
computers we are going to utilize the laptops and provide docking stations for everyday use. This
decreases the cost of replacing computers by 75% and provides power stability during power failures. If
the need arises to once again work remotely, the laptops are ready to go. This will also decrease the cost
of endpoint protection as the number of devices in use will decrease.



Computers

There is still the need to replace a smaller quantity of desktop computers, these devices are in areas that
do not require the mobility of laptops.

Folder Sealers

The current equipment is approximately 10 years old and in need of replacement. These devices are
used to fold and seal all our specialized forms (payroll advices, end of year forms etc.)
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11/11/2021

Plymouth Fire Dept Station Assignments

GROUP 3

HART, JEROME

BARAGWANATH, BRIAN Capt 196

SOELL, JOSHUA
NORTON, THOMAS
MILROY, MARK
BEANE, BRENDAN
GALOFARO, JOSEPH
LITVAY, BRYSON
COBURN, SHAWN

COSGROVE, LIAM
THOMAS, TYLER
WOODS, MICHAEL

PRESTON, JAMES
LOVENDALE, DANIEL
KNEELAND, JAMES

STODDART MARK
ANTHROP, ERIC
MELANSON, DALE

BROWN, MATHEW
COBURN, SHAWN
TRIPP, CHRISTOPHER

SMITH, ERIC
TELFORD, AMBER
PARMLEY, LANE

PIERCE, JASON
SABA, SCOTT

NADILE, TREVOR

HAWTHORNE DOUG
YULE, BRIAN
SMYTHE, RICHARD

JOYCE, JOHN
FOXIIL JAY
BROWN, JAMES

DEPUTY CHIEF ADMINISTATION

STATION1 GROUP 1 GROUP 2
HIEF 189 DELTORTO DEAN CHIEF 220 MANUEL, SCOTT CHIEF 198
Capt 185 PIGEON,DOUGLAS  Capt 252  DELAPPE, JEFF Capt. 268
LT. 299 SEXTON,NATHANIEL LT. 289 GENOVESE,SAMUEL LT 288
FAO 270 ANDERSON,KYLE FAO 285  CORREA, CHAD FAO 233
283 DEMAIO, MATTHEW 306 BRENNAN, MICHAEL 207
307 COELHO, CHRIS 284  GARBER, WESLEY 312
311  KIERSTEAD, NATHAN 310 REYNOLDS, JOHN 321
313 HARRINGTON, STEVE 329  CYR,STEFAN 334
318 ROSSL TABOR 335  REILLY, PATRICK 325
341  GREENE, AUSTIN 348  MCHUGH, COLIN 349
344 MCCARTHY, JANET 354  BARRON, TIMOTHY 350
351 GELLAR JR, EDWARD 355  SOELL, ANDREW 356
STATION 2 '
LT. 287 MURRAY,THOMAS CAPT. 131 GRAY, MONTGOMERY LT. 225
286  MILNE, JOHN 292 PHAIR, JASON 291
327 DEAN, JUSTIN 300 SANTINO, CARL 338
STATION 3
LT. 274 COOK, GREGORY LT. 276 PRADA,JOSHUA CAPT. 161
214 DARBYSHIRE, MICHAEL 319 TREFRY, BRYAN 222
322 CORBO, STEPHEN 328 SAVOIA, JOHN 234
LT. 277 THOMAS, ERIK LT. 253 KELLY,JAMES LT. 278
324  FLYNN, JOSEPH SHORT 325
264  SULLIVAN, MATTHEW 336 TASSINARI DAVID 271
STATION 4
LT. 218 RICHMOND,JEREMIAF LT. 219 RUSSO,BRYAN IT. 235
267 LESCARBEAU, BEN 216  LESCARBEAU, JESSE 244
343 MCGRATH, DANIEL 331  DUNPHY, JASON 273
STATION 5
LT. 221 MCDONALD KEITH CAPT. 229 CONNOR,MICHAEL  LT. 215
266 BARRETT, WILLIAM 279  GUERRA, SCOTT 248
339 SULLIVAN, MATTHEW D 314  WEYMOUTHMICHAEL 281
STATION 6
CAPT. 239 CUSACK, BRIAN LT. 195 AZULAY,ANTHONY LT. 217
204 BRIAN, MALONE 241  HOAGLAND, DEREK 302
227  PAGE, SEAN 250  GREENE, CHRISTOPHER 316
STATION 7
LT. 197 GREY,DOUGLAS LT. 228 WALSH, PETER LT. 224
237  MORRILL, MICHAEL 275 HOFFER, JASON 193
230 PINO, NICHOLAS 251  RISSO, ERIN 280
STAFF
CHIEF OF DEPARTMENT DEPUTY CHIEF OPERATIONS
106 BRADLEY,ED 199 KANE, GREGORY 259
FIRE PREVENTION FIRE PREVENTION
CHIEF 194 MALAGUTI, DAVID
CAPT. 242 MCNEILL, SEAN
LT. 210 HELMINIAK MARC

FOLEY, NEIL

CHIEF 183
LT. 297
FAO 240
257
258
293
296
305
342
353
357
LT. 255
204
308
LT. 191
201
256
LT. 254
315
309
CAPT. 238
203
301
LT 202
223
303
LT. 243
246
265
CAPT. 187
247
304
CHIEF 226

nfoley/259

GROUP 4

BRALEY, DANIEL
BUCHER, WAYNE
GEHL, KENNETH
MURPHY, STEPHEN
ENRIGHT, MAUREEN
LACHANCE, JEFFREY
DEORIO, BRIAN
WYLIE, DAVID
ABBOTT, RICHARD
COON, ERIC

MASON, KYLE
CUNNIFF, COREY

PALAGI, SAMUEL
HARGIS MICHAEL
LARIVEE, PATRICK

KIERSTEAD, RANDY
KITTREDGE JAMIE
FRENCH, CRAIG

MALONE, PATRICK
DAUBERT, JOSHUA
PIMENTAL, RICHARD

SULLIVAN, DENNIS
HOUSTON, DOUGLAS
BRUMBLE, JOSHUA

TORRANCE, NATHAN
FLORA.SCOTT
JOHNSON, JACK

BELL, SHAWN
HOUSTON, KEVIN
ROTONDO, PHILLIP

ALDENPAUL
HANNON, KEVIN
MASCIO, MICHAEL

TRAINING
ROY, MICHAEL






Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “R & M Vehicles”
Org. 00102206
Obj. 524200
Increase of $600.00 - from $26,235.00 to $26,835.00

The Department is requesting an increase of $600.00 in the above account for FY23.

This amount will cover the increased cost of Annual Fire Pump and Annual Ladder Testing as
regulated by the National Fire Protection Association NFPA.

All department water pumps, and ground ladders are tested annually, and our three arial ladders are
tested semi-annually to meet this safety standard. We have been notified by our vendors that there
will be a cost increase for next year.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “R & M Equipment”
Org. 00102206
Obj. 524400
Increase of $3,300.00 - from $11,575.00 to $14,875.00

The Department is requesting an increase of $3,300.00 in the above account for FY23.

This amount will cover the increased cost of maintaining the department radio equipment and the
associated service agreements. It also covers the increased cost of the calibration supplies for
departments supply of 14 QRAE3 Multi-gas meters to ensure accurate readings. These meters are
used to test air quality and safety such as oxygen and carbon monoxide levels as well as measure
and detect flammable and explosive gas.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Technical Services”
Org. 00102206
Obj. 530004
Increase of $500.00 - from $43,400.00 to $43,900.00

The Department is requesting an increase of $500.00 in the above account for FY23.

This amount will cover the increased cost of the departments public safety cellular service contracts

used in the mobile data terminals (MDT) used by the departments command staff and Code
Compliance division.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Supplies and Materials”
Org. 00102206
Obj. 540000
Increase of $1,000.00 - from $1,310.00 to $2,310.00

The Department is requesting an increase of $1,000.00 in the above account for FY23.

This amount will cover the increased cost of various supplies and materials used by the department.

We have been tracking a gradual increase in this line item over the last several years necessitating
this request.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Information Technology Supplies”
Org. 00102206
Obj. 542001
Increase of $2,200.00 - from $5,700.00 to $7,900.00

The Department is requesting an increase of $2,200.00 in the above account for FY23.

This amount will cover the increased cost of Automated External Defibrillator (AED) batteries. We

anticipate needing to replace at least 5 of these non-rechargeable battery packs which are specially
made for these AED’s.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021
RE: Increase to “Hand and Power Tools”
Org. 00102206
Obj. 543003
Increase of $660.00 - from $5,500.00 to $6,160.00

The Department is requesting an increase of $660.00 in the above account for FY23.

This amount will cover the price increases to specialty tools needed in support of the departments vehicle
maintenance shop.



Town of Plymouth
S 160 Tty R
] @ Fire Department
2 Tl 114 Sandwich Street
S Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Vehicle Maintenance Supplies”
Org. 00102206
Obj. 548001

Increase of $8,388.00 - from $117,395.00 to $125,783.00

The Department is requesting an increase of $8,388.00 in the above account for FY23.

This amount will cover the increased cost of vehicle parts and supplies required for regular
maintenance of vehicles. The vehicle maintenance division has been challenged with the global
supply shortage making it both difficult and expensive to maintain the departments fleet of
apparatus. Some parts have doubled or more in price due to supply and demand causing a cost
increase greater than the usual 3% annual increase we have been used to experiencing.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley

Date: October 26, 2021

RE: Increase to “Subscriptions and Publications”
Org. 00102206

Obj. 558010
Increase of $300.00 - from $640.00 to $940.00

The Department is requesting an increase of $300.00 in the above account for FY23

This amount will cover the increased prices of subscriptions.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Uniform Supplies”
Org. 00102206
Obj. 558013
Increase of $2,889.00 - from $4,804.00 to $7,693.00

The Department is requesting an increase of $2,889.00 in the above account for FY23.

This amount will cover the increased cost of contractual uniform supplies as stipulated in the

current collective bargaining agreement (CBA). Uniform costs have increased over the last several
years.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Special Ops”
Org. 00102206
Obj. 570500
Increase of $5,000.00 - from $13,200.00 to $18,200.00

The Department is requesting an increase of $9,371.00 in the above account for FY23.

This amount will cover the cost of the department’s second Sterilis machine yearly service plan
installed at the new Station 7. The Sterilis machine is used to sterilize and process used sharps and
medical injectors dropped off by the public.



PL
L

e Town of Plymouth

20
{ﬁﬂ b Fire Department
el 114 Sandwich Street
N Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Equipment”
Org. 00102206
Obj. 580001
Increase of $500.00 - from $10,370.00 to $10,870.00

The Department is requesting an increase of $500.00 in the above account for FY23.

This amount will cover the increased cost and use of calibration gas to properly maintain the
departments supply of 14 QRAE3 Multi-gas meters to ensure accurate readings. These meters are

used to test air quality and safety such as oxygen and carbon monoxide levels as well as measure
and detect flammable and explosive gas.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-8304213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Air Packs”
Org. 00102206
Obj. 580004
Increase of $8,000.00 - from $35,075.00 to $43,075.00

The Department is requesting an increase of $8,000.00 in the above account for FY23.

This amount will cover the increased costs of servicing the departments three Self Contained Breathing
Apparatus (SCBA) air compressors, along with the increased cost of the maintenance and annual testing of
the SCBA’s. The SCBA’s are the air packs firefighters wear into fires and other hazardous environments to
provide them clean breathing air.

For over 20 years the air compressors located at Station 1 and Station 6 were maintained through an
agreement with the nuclear power plant (Holtec) in compliance with the Nuclear Regulatory Commissions’
(NRC) licensing regulations. Holtec is no longer required to maintain this NRC requirement requiring the
department to absorb the associated costs of these two compressors along with the new compressor the is
located in the new North Plymouth Station which will be out of warranty.



Town of Plymouth
Fire Department
114 Sandwich Street

Plymouth, Massachusetts 02360
508-830-4213
Fax 508-830-4174

From: Chief Bradley
Date: October 26, 2021

RE: Increase to “Turnout Gear”
Org. 00102206
Obj. 580005
Increase of $12,089.00 - from $38,892.00 to $50,981.76

The Department is requesting an increase of $12,089.00 in the above account for FY23.

This amount will cover the increased cost of turnout gear plus the replacement of 16 sets of expiring turnout
gear. National Fire Protection Association standards require replace of turnout gear after ten years of use. We
have been notified by our vendors that there is a 15% cost increase to turnout gear this coming year.
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TOWN OF PLYMOUTH

e PRELIMINARY BUDGET DETAIL REPORT P
FY2023 - Projection 22301 Report: 107
TOWN FUNDS
2023
Board of 2022 2022 Variance %
ACCOUNT INFORMATION Qry COsT Selectmen Original Revised 2023 to 2022 Variance
SOLID WASTE ENTERPRISE FUND
6,660 6,660 6,660 - -%
529503 - OPERATION OF TRANSFER STATION
OPERATIONS 1.00 37,000 37,000
37,000 37,000 37,000 - -%
530013 - TECHNICAL SERVICES '
1.00 21,945 21,945
21,045 21,045 21,945 - -%
530101 - MEETINGS, EDUC & TRAINING
MEETINGS 1.00 500 500
500 500 500 - -%
530702 - RECYCLING SERVICES
CRT REMOVAL 1.00 22,650 22,650
FREON REMOVAL 1.00 7,000 7,000
MERCURY REMOVAL 1.00 14,000 14,000
TIRE RECYCLING 1.00 3,900 3,800
47 550 47,650 47,550 - -%
530703 - TIPPING & DISPOSAL - TOWN
1020 TONS X $97.50 A TON FOR 6 MONTHS 1,020.00 88 99,450
1020 TONS X $99.94 A TON FOR 6 MONTH 1,020.00 100 101,939
Rounding 1.00 - -
201,389 186,160 186,150 15,239 B.2%
530707 - TIPPING & DISPOSAL RECYCLING
TIPPING RECYCLING ($1500/MONTH) 1.00 18,000 18,000
18,000 18,000 18,000 - -%
534004 - PRINTING
PRINTING 1.00 800 800
800 800 800 - -%
542000 - PAYT BAGS
30 GALLON BAGS 851.00 81 68,650
15 GALLON BAGS 260.00 a8 23,210
ROUNDING 1.00 1 1
81,861 83,843 83,843 8,018 9.6%

548001 - VEHICLE MAINTENANCE SUPPLIES
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