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SUPPLEMENT I 
 

REPORT & RECOMMENDATIONS OF THE ADVISORY & FINANCE COMMITTEE 
Spring Special Town Meeting – Saturday, April 1, 2023 

 
 
ARTICLE 9: To see if the Town will vote to amend the vote taken Article 9 of the 2022 Spring Annual Town 
Meeting by increasing the amount appropriated thereunder by a sum of money, for the following purposes: 
      A30   Runway Environment Assessment (EA) 
      A31   Airport Hanger Insulation Replacement 
and for the payment of all costs incidental or related thereto, and to meet this supplemental appropriation, 
transfer from available funds, or take any other action relative thereto. 
AIRPORT 
 
  
RECOMMENDATION:  
RECONSIDERATION OF ARTICLE 9 A31 - Approval $75,000 (Unanimous 12-0-0) 
The Advisory & Finance Committee recommends Town Meeting approve  Article 9 A31 as amended. The 
Airport Manager requested that the Advisory & Finance Committee reconsider Article 9 A31 because the 
Airport received the bids for the Airport Hangar Insulation Replacement project and they were higher than 
anticipated. This amended supplemental appropriation is due to the increased cost of construction and materials.  
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ADVISORY & FINANCE COMMITTEE - ROLL CALL VOTING CHART 
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VOTE TOTAL            
FOR-AGAINST-ABSTAIN

Y  - For                                                  
N - Against                                          
A - Abstain  R - Recuse                                 
X - Absent                                         
Ch - Chair did not vote                                                                  
ARTICLES                              

9

A31 - Airport Capital 
Supplemental Appropriation - 
Airport Hangar Insulation 
Replacement

Y Y Ch Y Y Y Y Y Y Y X X Y Y Y 12-0-0
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To: Plymouth Advisory and Finance Committee From: Matthew Cardillo, Airport Manager    

RE: FY24 State Police Hangar Insulation Replacement           Date:    3/17/2023  

 
 
The Plymouth Airport is requesting the support of the Advisory and Finance Committee regarding our 
capital request to increase the amount of funding for the State Police Hangar Insulation Replacement. 
The Plymouth Airport is also looking to increase the amount of money that was appropriated at the 
2022 Spring Town meeting for the State Police Hangar Insulation Replacement (2022 Spring Town 
Meeting Article 9 A31). The original amount was for $100,000 but since the const of construction has 
increased so dramatically the Airport is looking to increase that amount by $75,000 to cover the 
estimated increases in construction costs. We originally came in front of the A&F Committee with a 
request to increase the amount by $50,000. This $50,000 increase was based off an estimate in the fall 
of 2022 by a contractor of approximately $127,000.  
 
The increase to $175,000 was to cover not only the increase in the amount of the construction but also 
to allow for additional money increase of a change order or other unforeseen issues that could arise 
during the construction project.  
 
The project was put out to bid in the month of February of 2023 and the lowest bid came back at 
$157,510. (Please see the attached bid document form). This increase was due to the increase cost that 
has been seen in all areas of construction and our engineer has agreed that this cost of construction was 
accurate for the current market.  
 
The increase of $75,000 would bring the total to $175,000. This gives a 10% contingence from the bid 
amount of the project allowing for any unforeseen issues that could arise during the construction 
process.  
 
This increase of $75,000 would be funded out of the airport’s free cash.  
 
Sincerely 
 
 
 
Matthew Cardillo 
Airport Manager 

Plymouth 
Municipal Airport 

508- 746-2020            508-747-4483 fax 
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