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SUPPLEMENT II
REPORT & RECOMMENDATIONS OF THE ADVISORY & FINANCE COMMITTEE
Fall Town Meeting — October 16, 2021

ARTICLE 1: To see if the Town will vote to amend the Classification and Compensation Plans
and the Personnel By-Law and Collective Bargaining Agreements contained therein, or take any
other action relative thereto.

SELECT BOARD

1C — Collective Bargaining Relief Assoc (COBRA) MOA

RECOMMENDATION: Approval (9-0-1)

The Advisory & Finance Committee recommends Town Meeting approve Article 1C. Approval
of this article will approve the negotiated MOA for this employee bargaining unit.
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From: Melissa Arrighi
To: Canty Kevin

Cc: Lynne Barrett; Jeanette White

Subject: DPW - Cobra Agreement

Date: Wednesday, October 13, 2021 12:33:36 PM
Hi Kevin,

By way of this email, I'll ask Lynne and Jeanette if this is the chart that should go in the

supplemental book and I'll also provide them with the most updated MOA. Feel free to share

as you see fit.

Thanks
Melissa

The estimated cost of this 3 year package is approximately $2 1/2 million dollars and the

employee increases range from 16% to 22% over those three years.

COBRA Item Year 1 Year 2 Year 3 Total
COLA 2%, 2%, 2% 90,557| 293,676 399,963 784,196
MEO Reclass 1/1/2022 3,947 7,894 7,894 19,735
$4,000 Base June 30, 2022 5,538 355,085 355,085 715,708
1 Week Vacation Buyback Estimate Year 2 51,100 52,122 103,222
Overtime COLA / Extra 10% & 15% 1/1/2022 28,326] 131,695 162,807 322,829
Vacant Positions Cost 14,317 45,683 62,216 122,216
Longevity Year 2 0 25,875 28,275 54,150
Licenses - per DPW estimate 67,000 134,000 134,000 335,000
209,685| 1,045,008 1,202,363| 2,457,056
Examples for the above COLA and Base FY 2020 | FY 2024
Effect (Does not include longevity, licenses, | Annual Annual Dollar
overtime or normal step increases) Salary Salary Increase | % Increase
MEO - Step 1 41,795 51,026 9,231 22%
OM1-Step 7 47,273 55,135 7,862 17%
OM4 - Step 7 52,911 61,192 8,281 16%
OM?7 - Step 8 67,675 77,195 9,520 14%

the base across the board.

Note: The higher grade you are the lower % increase because of the $4K flat dollar amount on




MEMORANDUM OF AGREEMENT
BETWEEN
COLLECTIVE BARGAINING RELIEF ASSOCIATION
AND
TOWN OF PLYMOUTH
(DEPARTMENT OF PUBLIC WORKS SUCCESSOR CONTRACT)!
JULY 1, 2021 - June 30, 2024

The Collective Bargaining Relief Association (COBRA) and the Town of
Plymouth (Town) hereby agree to the following terms of a Memorandum of
Agreement (MOA) for a successor collective bargaining agreement (Successor
CBA) to the collective bargaining agreement expiring June 30, 2021
(Predecessor CBA). The information below in this memorandum of Agreement
shall be incorporated into the collective bargaining agreement (CBA), unless
specifically outlined otherwise, only after Town Meeting approval.

1. Article IX, Job Posting and Bidding, shall be amended at the second
paragraph to read:

An applicant's qualifications for promotion to a position involving supervision
of other employees and/or the operation of specialized equipment (GM5 OM4
or greater) shall be determined by an evaluation of several factors which shall
include experience (both prior to and during employment with the Town), his
demonstrated ability to carry out work of the type included in the job
description for which the application has been submitted, his attendance
record, skills, permits and licenses in his possession, ability to supervise (if
applicable), ability to communicate with others, including the public, and the
information which the applicant submits in conjunction with his application.
This Article is subject to the grievance procedure as outlined in this Agreement.

2. Article XI, Rest Periods, shall be amended to read:

All employees' work schedules shall provide for a 15-minute rest period during
the first one-half (1/2) shift. The rest period shall be scheduled at the middle
of this one-half (1/2) shift. When conditions permit, employees may take a 15-
minute rest period in the second half of their workday.

1 Where existing contract text is shown, it is reflected in regular font. Additions to
regular text, or entirely new text, are reflected by bold font and deletions are reflected by
strikethrough. Except as otherwise stated, all language changes shall be effective upon the
ratification of the successor agreement by the Town and the Association and the funding of the
Agreement by the Town Meeting. All economic provisions shall be effective upon the date
stated, and if no date is stated, on the upon the ratification of the successor agreement by the
Town and the Association and the funding of the Agreement by the Town Meeting.



Lunch periods shall be one-half hour (30 minutes) in length and shall be taken
at the jobsite. There will be no returning from ongoing jobsites back to the
barn, shop, plant, garage, office, etc. for the lunch period. If the crew is on the
jobsite and one or more of the crew members does not have a lunch with him,
the crew leader may designate one individual to go for the other employees'
lunches. Once he has returned, the crew may then stop for the specified
amount of time for lunch.

3. Article XXI, Outside Work, shall be amended by its deletion as per below:

4. Article XXIX, Miscellaneous, shall be amended at Section 10 to read:

Sanding and Plowing Policy. When it is necessary to operate Town
owned vehicles for the purpose of sanding or plowing roads or
other areas due to winter storms, the Town will use the
department’s equipment determined to be necessary to deal with
the emergency or storm related conditions. (In addition to any
privately owned equipment contracted for use by the Town.)

Generally,-the Town-will-assign-two-employees-to-each-pieceof

S. Article XXIX, Miscellaneous, shall be amended at Section 12 by its
deletion as per below:




6. Article XXIX, Miscellaneous, shall be amended at Section 13 to read:

13. Department of Public Works employees depending on the skills required
will perform the building and ground maintenance at Memorial Hall. The
Association and Management recognize that the Town Recreation Department
and the non-profit management group will be running events and performing
office duties at times when there will not be a custodian present. In these
circumstances, the recreation employees of the Town and delegate for the non-
profit will assume the duties of opening and closing the building. This
arrangement would be in place for up to 50 occupants of the building. When
Memorial Hall is occupied by more than 50 occupants and less than 150, it is
agreed that a custodian will be present to open and close the building. If these
events occur outside the normal hours of the custodian's schedule, these hours
will be paid for at a time and a half rate of pay. When Memorial Hall is
occupied by more than 150 occupants, there will be a—eustedianand
maintenanece-man two custodians present. The rate of pay for this work will
be time and a half if these events occur outside of normal working hours. It is
the goal to use public works employees to perform the majority of the
maintenance of the building and grounds work at Memorial Hall. Both parties
recognize that services now contracted out at other municipal buildings will
follow suit at Memorial Hall. It is anticipated that depending on the type of
events taking place at Memorial Hall, it will may require support groups to set
up, move, clean, and take down equipment and facilities. Town of Plymouth
custodians set up, move, clean and take down equipment and facilities
and setup/breakdown floor chair seating and tables and event setup

(excludmg pnvately owned vendor equlpment) Bet—h—p&ﬁres—reeeg&m%t—h&t

7. Article XXIX, Miscellaneous, shall be amended at Section 18, to read

Section 18. The Town agrees to not schedule work at Forges Field but should a
situation beyond the control of the Town require work outside the scope of this
contract, such as a major storm or other Act of God, COBRA members and
management may be assigned to perform maintenance as their priority
workload allows. Both parties agree to review this issue sixty days prior to the
expiration of the park and field maintenance contract. However, COBRA
members shall be assigned to work at Forges Field to operate and maintain the
public water supply well, appurtenances, associated easements, activities
related to potholes, signage, line striping, tree work, drainage repair as
may be necessary, and building maintenance.



8. Article XXIX, Miscellaneous, shall be amended at Section 22 by deleting
it as per below:

9. Effective July 1, 2022, or as soon as practicable thereafter, direct deposit
will be mandatory for all employees. Employees shall then receive email advice

of pay and printed pay stubs will no longer be provided. This language will not
be incorporated into the CBA, but is memorialized in this MOA.

10. Upon the effective date of the Agreement, the Town may move payday for
unit employees from Thursday to Friday. Corresponding changes for
conformity will be made where necessary within the Agreement. This language
will not be incorporated into the CBA, but is memorialized in this MOA.

11. Article XXXIX, Memorandum Of Agreement — Six Member Crew, shall be
amended by deleting it as per below:

10



12.  Article XIII, Safety Committee Code, shall be amended to read:

ARTICLE XIII

SAFETY COMMITTEE CODE

A safety committee composed of three (3) representatives of the Association and
three (3) supervisory personnel shall be appointed. Said committee shall
appoint its own chairman and meet regularly to review safety practices. It may

11



For all aerial work in which weather conditions demonstrate unusual safety
concern(s), such work shall be suspended, postponed, and/or discontinued per
approval of the Division Head, DPW Director or designee.

Members of the bargaining unit shall comply with all occupational safety
and health standards communicated by the Town of Plymouth OSHA
Compliance Safety Officer and/or the Director of Public Works or his/her
designee

13. Article XXIX, Section 6, Miscellaneous, shall be amended at the third
sentence to read:

All participants in in-service training programs will be voluntary except as
determined by the Director of Public Works or his/her designee as
required after a five (5) day notice to the Association.

14. The following text shall be added to the job descriptions of the Foreman
and HMEO:

Foreman and HMEO

Identify existing and predictable hazards in the surroundings or working
conditions which are unsanitary, hazardous, or dangerous to employees
and take prompt corrective measures to eliminate any hazards. Be
responsible for all safety documentation (such as but not limited to JHA's,
Excavation/Trench logs, inspections, toolbox talks etc.). Alert
supervisors/safety officer of any unsafe conditions, employees, concerns.
Know the hazards present and the necessary controls. Set the standard of
excellence for safety and health.

Foreman

Recognize the hazards and necessary controls by conducting a daily job
hazard analysis (JHA's) and review the information with employees.
Advocate for safe and healthful working conditions. Ensure that all safety
policies are fully implemented and enforced. Counsel any employee
having attitude that could adversely affect Town loss control efforts and if
necessary, after counseling, report to administration. Recognize
employees using safe work habits so that others will emulate them.
Report all accidents immediately, regardless of the extent of injury or
property damage to division head.

15.  Article XXXIII, Family and Medical Leave, shall be amended to read:

12



FAMILY AND MEDICAL LEAVE

In compliance with the Family and Medical Leave Act of 1993, and all
amendments thereto, the Town of Plymouth will provide FMLA leave for
eligible employees.

2. Twelve-monthperiod: The Town of Plymouth uses a rolling period
measured backward from the date an employee uses any Family Medical

Leave.

3. Aeerved-Leave: An employee is required to use appropriate accrued leave
before gomg on unpald status. Aeeefd-}ﬁg—te%A—Fegiﬂ&t}eﬂs—

13



F—Werkers™Compensation:  An employee who is absent due to work-related

illness or injury which is considered a serious health condition will be
designated by the Town onto Family and Medical Leave. The employee may
elect to either receive only workers’ compensation benefits at a rate of 60% of
pay or to supplement the workers’ compensation pay by an additional 40% of
pay which must be drawn from earned time and, if after five days of earned
time is used, from the employee’s long term illness account. Any time absent
from work due to a work-related illness or injury which is considered a serious
health condition will count against an employee’s FMLA leave entitlement.

16. Article XXXIV, Small Necessities Leave, shall be amended to read:
ARTICLE XXXIV

SMALL NECESSITIES LEAVE

In compliance with the Small Necessities Leave Act MGL Ch. 149, Sec. 52D,
the Town of Plymouth will provide appropriate leave to eligible employees.

An employee is required to use appropriate accrued leave before going on
unpaid status.

14



17. Article XII, Vacations shall be amended effective July 1, 2022 by adding a
new paragraph to read:

Upon request, eligible employees, are entitled to payment from the Town
of a full work day’s wage at the rate in effect at the end of the fiscal year
up to a maximum of five (5) days of accumulated unused vacation per
fiscal year. In order to be eligible for this benefit said employee must have
been employed as a member of this bargaining unit for ten (10) years or
more and have 4 weeks of vacation on the books.

18. The parties’ Custodial Floater MOA will be amended by adding the
following text:

Custodians who sign up to a call out list to float shall receive an eighty
dollar ($80.00) stipend for the week floated. A floating call out list shall
be maintained and rotated by seniority. If sufficient custodians as deemed
necessary by the Director do not sign up/agree to float the Town will use

15



an outside contractor to provide floating custodial services deemed
necessary.

19. Article XXIX, Miscellaneous will be amended at Section 7 effective July 1,
2022 to read:

Section 7. The Employer agrees to reimburse employees for the renewal fee of
Class A, Class B, and Hoisting Engineer’s license, and the Employer agrees to
pay for the DOT physical for the Hoisting Engineer’s license, if the possession
of the license in question is necessary for town work related purposes — as
annually determined by the DPW Director and/or approved by the Town
Manager. This determination may differ with the employee’s job description.

In addition, the employees for whom the Town agrees to pay for the Hoisting
Engineer’s license DOT physical “HE-DOT” must meet the following conditions:
a. Employees must give the Town four (4) weeks written notice prior to taking
the HE-DOT; b. Employees may take the HE-DOT physical at a facility
recommended by Human Resources for this purpose at a negotiated rate. The
facility may change from time to time. Or, the employee may submit
documentation to show they have taken the physical through their primary
care physician, at or below the negotiated rate; c. Employees shall be
reimbursed for the cost of obtaining certifications, including tuition and fees,
for job related certifications and licenses. They must be approved, in advance
by the Director of Public Works; d. Employees will be reimbursed for
Continuing Education Units (CEUs) obtained by DPW employees to maintain
the licenses required to do their jobs. The CEUs must be approved in advance
by the DPW Director. The DPW Director will arrange for the instructors for the
CEUs to be on-site annually 1-2 times per year (depending on the need).
Overtime will not be granted if the employee does not attend one of the
sessions provided; without prior written authorization from the DPW Director.

The Employer shall pay a stipend every year to all employees who obtain,
maintain, and renew operator’s licenses that are necessary for work
related purposes and duties. In order for the listed license to be eligible
for a stipend, the license must either be a requirement in the Job
Description or the employee must receive approval by the DPW Director
that the license is necessary for and used on the job, or the license is
complimentary to current work tasks and benefits the department, or the
license serves as an incentive for the employee to successfully apply for
promotional opportunities with the Town where the employee will use
that license.

All eligible employees shall receive from the Employer the specified
amount for each of the corresponding licenses:

A. Commercial Driving License A $700.00

16



B. Commercial Driving License B $500.00

C. Hoisting Engineer’s License $200.00 per category

D. Water/Wastewater $500.00 per category (License
must be required by job description plus the next grade of higher license
in sequence (OIT) $250.00

E. CSL $700.00
F. Mass Vehicle Inspector $700.00
G. Back Flow $350.00
H. Cross Connection $350.00
I. First Responder $700.00

No one employee can exceed $4,000 maximum in license stipends
annually.

20. Article XXX, Sick Leave Buy-Back Plans, shall be amended to read:
A. UPON RETIREMENT OR DEATH:

The Town agrees that it shall pay to the employee upon his voluntary
retirement or upon the death of said employee to his named beneficiary $25-60
fifty percent of an employees unused, accrued sick leave calculated at the
rate of the employee S wages for a full work day of work fef e&eh—éa—yef

9 up to a

ﬁf%h(é%—pefeaa%e#ﬂeﬁe%ai—he&m—eﬂsa&d—aee&nmla%eﬁek—leav%
maximum payment of Twe-Theusand Five-hundred{$2500-00) Four Thousand
($4000) Dollars.

B. ANNUAL

A maximum of three five hundred dollars {$300-00) ($500.00) can be earned
in each fiscal year based upon the employee’s use of allotted sick leave.

For each calendar quarter beginning July 1st during which no sick hours are
used, an employee will earn a $75-00 ($125.00) cash bonus. An employee who
is not available for work during a quarter because of a work related injury or
for any other reason is ineligible for that quarter's incentive. No cash bonus of
any kind will be paid to any employee whose total annual use of sick leave
exceeds fifty-six (56) hours during a fiscal year. Payments due hereunder will
be made in July for the prior fiscal year.

21. Article XXIII, Longevity, shall be amended effective on July 1, 2022 to
read:

LENGTH OF SERVICE AMOUNT PAID

17
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FY22-25 $ Amount

5 $125
6 $175
7 $225
8 $275
9 $325
10 $375
11 $425
12 $475
13 $525
14 $575
15 $650
16 $725
17 $800
18 $875
19 $950
20 $1,225
21 $1,300
22 $1,375
23 $1,450
24 $1,525
25 $1,600
26 $1,600
27 $1,600
28 $1,625
29 $1,700
30 $1,775
31 $1,850
32 $1,925
33 $2,000
34 $2,075
35 $2,150
36 $2,225
37 $2,300
38 $2,375
39 $2,450
40 $2,525
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Those employees eligible for longevity pay shall receive their longevity pay
during the last pay period-of November in pro-rated amounts included in the
employees’ paychecks every pay period. Those employees who complete
five, ten, fifteen, twenty, twenty-five years, or thirty years of service will be
eligible for the respective amount in the calendar year they complete said
number of years of service and each year thereafter until reaching the next
level or maximum benefit level.

22. Article VII, Overtime, shall be amended by the integration of the following
text into the body of this Article effective on January 1, 2022 and the parties
agree to remove any provisions of the existing text that are inconsistent with
the following:

Overtime is made available at times when extra work needs to be done.
When this work is offered it shall be done at the rate of Time and One Half
plus 10% of the employee’s current rate of pay.

At times that work may be essential work. Sometimes this work may
result in excessive expenses to the Town or serious inconvenience to the
residents of the town. Overtime work shall be distributed fairly and
equitably within each division, starting with employees that normally do
that job first.

In all emergency situations, such as major winter blizzards and/ or snow
removal, flooding, hurricanes, or any other serious act of nature, any
public employee covered by this collective bargaining agreement that is
qualified to perform the assignment may be approached by the Director or
his/her designee to remain at work past their eight (8) hour shift. The
Seniority list shall be used to offer this extra work. If enough workers do
not accept the work the assignment may be made through Inverse
Seniority. For emergency situations that occur on weekends, holidays, or
require call-backs or additional employees, the Director or his designee
will first call in all employees covered by this collective bargaining
agreement qualified to perform the assignment. At times during Town
wide Snow plowing and sanding events outside contractors may also be
utilized to augment the COBRA members’ work. As the workload lessens,
the outside contractors shall be released prior to members of the
bargaining unit.

During snow operations, eligible COBRA public works employees who
possess a valid CDL Class A or B or D license or those bargaining unit
members that are not required to possess these licenses as a condition of
their employment, but have them with the town will be utilized to operate
snow removal equipment before outside contractors are brought in to
perform said function. To be eligible for such work, the employee must
sign up each year starting October 1st in order to efficiently facilitate the

19



manager’s callout process. Once an employee has signed up, the
employee will be contacted to perform snow removal duties during snow
emergencies as assigned and as determined by the Director or his/her
designee utilizing the contract language and long standing past practices.
The sign up list will remain available for new employees or those recently
licensed or out of work during the initial sign up period for the duration
of the winter months.

It is agreed upon that when Public Works employees are engaged in any
type of ice and snow related activities, they shall receive a fifteen (15%)
percent stipend, above their regular overtime pay rate, for overtime hours
worked, to include weekends and holidays. This is once on the overtime
rate only. All snow and ice events and activities are determined by the
DPW Director (or Airport manager in the case of Airport ice and snow
events) and the duration of the event and activities are determined by the
DPW Director (or Airport Manager in the case of airport ice and snow
events). The employee shall stay on the overtime rate as outlined in the
CBA until the activity is declared over as determined by the DPW Director
or his/her designee or the Airport Manager in the case of Airport ice and
snow events. In addition, the snow and ice overtime rate shall apply
during any weather-related Local Declaration of Emergency.

For purposes of overtime pay, vacation time, personal time, holidays shall
constitute time worked.

23. Article II, Management Rights, is amended by adding two new
penultimate paragraphs to read:

Management may assign employees anywhere in the DPW - moving
amongst divisions - at any time during the work shift. Except for
emergencies, employees will be given a five-day written notice of work
schedule and assignment changes. The determination shall be made by
the DPW Director or his/her designee. No changes shall be made to avoid
payment of overtime.

On any shift, or any part of a shift, a Custodian can be sent to any other
public taxpayer owned building for custodial work without prior notice.
The Town will provide transportation or reimburse for mileage at the
current IRS rate of per mile payment.

24. Article VI, Hours of Work, shall be amended at the third paragraph to
read:

The Association and the Town agree that in the event that the Town

needs to assign a member of the Association to a split-site shift on a
more permanent basis inthe future, the Town will notify the

20



Association of its intended more permanent assignment and provide the
Association with an opportunity to bargain over the impact of the
decision if it so chooses.

25. Article XXIV, Classification Plan and Pay Rates shall be amended by
adding Paragraphs H, I and J to read:

H. Effective January 1, 2022, the MEO classification shall be moved
from OM-1 to OM-2 using existing contractual promotional language.

I. Effective June 30, 2022, all bargaining unit classification pay rates
shall be increased by four thousand dollars ($4000) as an equity
adjustment.

J. Effective June 30, 2022, Step 1 shall be eliminated from all OM pay
grades and a new senior step will be added at a rate two percent (2%)
higher than the next preceding step.

26. Article XLI, Duration, shall be amended to reflect a new three-year
contract effective from July 1, 2021 through June 30, 2024 with across the
board cost of living increases of two percent (2%) effective and retroactive on
July 1, 2021, another two percent (2%) effective July 1, 2022 and another two
percent (2%) effective July 1, 2023.

27. Except as amended herein, all other terms of the Predecessor agreement
shall be carried forward into the Successor CBA without change.

28. This MOA is subject to ratification by the bargaining unit and the Town
and funding by the Town meeting. The Town and COBRA each agree to
recommend ratification and funding by the Town Meeting.

Agreed to this day of October on behalf of the Town and COBRA:

For the Town For COBRA

By: By:
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