ARTICLE 16A:

ARTICLE 16A: Affordable Housing - Plymouth Area Coalition for the Homeless

To see if the Town will vote to appropriate from the Community Preservation Fund revenues or
transfer from Community Preservation available funds or reserves, or borrow the sum of
$3,000,000 to grant to Plymouth Area Coalition for the Homeless, Inc. for the purposes of
constructing 26 family shelter units and education center with a deed restricted for affordable
housing on the property located at 54 Industrial Park Road Plymouth Massachusetts, lot 12A-6,
on assessors map 102 and further to authorize the Select Board to accept an affordable housing
restriction pursuant to G.L. c. 44B, Section 12 and G.L. c. 184, Sections 31-33 at 54 Industrial
Park Road, Plymouth Massachusetts or take any other action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

RECOMMENDATION: Not Recommended (6-8-0)

The Advisory & Finance Committee recommends Town Meeting does not approve Article 16A.
The opinions expressed in opposition to this article were so varied that it would be difficult to
attribute a specific reason for the failure but a common concern was the borrowing of funds so
CPC could grant those funds to Plymouth Area Coalition for the Homeless for this project.




TOWN OF PLYMOUTH

ACCOUNTING & FINANCE DEPARTMENT
26 COURT STREET, PLYMOUTH, MA 02360
PHONE (508) 747-1620 EXTENSION 10177

To: SELECT BOARD
ADVISORY & FINANCE COMMITTEE
TowN MEETING MEMBERS

FROM: LYNNE A. BARRETT
DEPARTMENT OF FINANCE

SUBJECT: CPC ARTICLES — 16A THRU 16G

DATE: JANUARY 23, 2024

Based on the estimated fiscal 2025 annual Tax Levy for the Town of Plymouth’s budget the
following is the estimated budget for Community Preservation Revenues. Based on this budget |
am recommending the following funding sources for the CPC Articles at the annual town
meeting. These funding sources will be used for the motions.

Estimated annual CPA Revenues: Fiscal 2025
Estimated Tax Revenue $ 223,043,603
CPA Surcharge Rate 1.50%
Estimated Surcharge for 2024 (Less 3-Year Avg in Abatements) $ 3,333,518
Investment Earnings $ 25,000
State Trust Fund Distribution (Approximately 21%

Estimate as of FY2024) $ 654,252
$ 4,012,770

16 A - Housing: Plymouth Area Coalition Family 26 Units $3,000,000
Authorization to Borrow

16 B - Housing: 132 Court St: 6 Units $960,000

10% Annual Revenues Required for Housing - $401,277
Existing Reserve for Housing - $558,723

16 C - Housing: Redbrook: 52 Senior Units $4,000,000

Authorization to Borrow



16 D Recreation: Town Brook Trail Enhancement $3,000,000
Authorization to Borrow

16 E Historic: Pilgrim Hall Museum Borrowing Authorization Reduction $2,466,799
10% Annual Revenues Required for Historic - $401,277
Remaining Annual Revenues $2,065,522

16 F Recreation: Stephens Field Borrowing Authorization Reduction $871,041
10% Annual Revenues Required for Open Space / Recreation - $401,277
Remaining Annual Revenues - $469,764

16 G FY25 CPA Account Set up: (Housing, Historical, Open Space & Admin)
$273,653
- No set asides recommended due to them being applied to appropriate uses.
- 4% for Administration Budget $160,511 — from Annual Revenues
- Annual Debt Service Budget $113,142 — from Annual Revenues

In summary total article submission funding sources:

Authorization to Borrow $10,000,000
Annual Revenues $ 4,012,770
Reserve for Housing $ 558,723

Grand Total $14,571,493

Thank you for your consideration in this matter.



TOWN OF PLYMOUTH

COMMUNITY PRESERVATION
COMMITTEE

MEMO

TO: Town Meeting, Board of Selectmen, and the Advisory & Finance Committee
From: The Community Preservation Committee

Date: Friday December 8, 2023

Re:  Spring TM 2024: CPA Article 16A: 54 Industrial Park Rd Affordable Housing

ARTICLE 16A: To see if the Town will vote to appropriate from the Community Preservation Fund
revenues or transfer from Community Preservation available funds or reserves, the sum of $3,000,000 to
grant to Plymouth Area Coalition for the Homeless, Inc. or the purposes of constructing 26 family shelter
units and education center with a deed restricted for affordable housing on the property located at 54
Industrial Park Road Plymouth Massachusetts, lot 12A-6, plot XXX, assessors map XXX and further to
authorize the Select Board to accept an affordable housing restriction pursuant to G.L. c. 44B, Section 12
and G.L. c. 184, Sections 31-33 at 54 Industrial Park Road, Plymouth Massachusetts or take any other
action relative thereto.

COMMUNITY PRESERVATION COMMITTEE

CPC RECOMMENDATION: Approval (unanimous)
The Community Preservation Committee voted unanimously Article 16A at its meeting held Thursday
December 7, 2023

SUMMARY & INTENT:

The Community Preservation Committee recommended article 16A for Spring Town Meeting 2024 for the
construction of 26 family shelter units affordable housing and education center located at 54 Industrial Park
Rd Plymouth MA. The Property is currently owned by to the Plymouth Area Coalition for the Homeless,
Inc.




Mymouth Commumity Preservation Commilies
FISCAL YEAR 2022.-20723 APPLICATION

FISCALYEAR 20022023 APPLICATION

Project Name:Emergancy Assistanca Fomily Shelter . Blymouth Arsa Conlition

If the amount is unknown, will an appraisal be needed? [y Y N (I yes see page 14 of the

CPA Funding requested. § 3,000,000
Total project cost: 56,978,590

Category—chect sl hat apply: LOpen Space/Recrection 1 Historic 1% Housing
tot and Plof: -—Let-124-6——

Assessors Map #: - -

Mumber of acres in parcel: 64,007 square feo!

Number of proposad housing units: 24-27 Family Shelter Units

Are there any existing deed restriclions on this property? XINo [ Don’t know Ll Yes/

DESCRIDE Describa resirictions below:

Project Sponsor/Organization: Plymouth Aren Coalition for fhe Homeless, Inc. Cantact Name: Suranne R,

GiovaneHi

Address: 149 Bishaps Highwey, Kinaston

Phone #:774-283-1206 E-mail:sgiovaneti@plymouthareacodlifion,org

Applicant Sigantore Date submitiad

APPEICATION BFGUIREMERNTS:
A complete upplication consists of this application page {the specific amount of CPA funding is

required), along with the following:

* A detailed description of the project explaining how your proposal benefits the Town of Plymouth
and bow it meets CPA goals and selection criteria oullined al the end of Ihis applicalion packet.

Are there any special permit, variancs or olher approvals required? Are there any legad

ramifications or impediments fo this project?

* A deldailed project budget including any additional revenue sources. Will there be any annual
costs 1o the town onca the project is aperalional?

* A project timeline.

¢ Additional supporting information such as photographs, plot plans, and maps {if applicuble). /’{'

* Applicant must provide all fitle information for the property. e

v Applicant most inilial each puage in the space provided.

3 rev. 05/2022 7 T

initin! bare




June 29, 2023

Plymouth Area Coalition for the Homeless, Inc.
54 Industrial Park Rd, Plymouth Project Plan

The Plymouth Area Coalition for the Homeless, Inc. plans to expand the organization’s
Emergency Assistance Shelter Program by adding 27 family units to its portfolic. Currently, the
Coalition provides shelter to 109 families (13 at the Pilgrim’s Hope Shelter and 96 at the
Baymont Inn). [n May 2023, the Coalition completed the acquisition of the former Bartlett
Nuclear Office Building located at 54 Industrial Park Road. The parcel is 1.47 acres. The
Plymouth Area Coalition for the Homeless as met the needs of homeless families, and provided
basic needs support to our less fortunate neighbors for 40 years.

The property is fully developed with an 10,426 SF 2 % story building with a lower level partially
at grade, and will meet the needs of 27 homeless families as they work to become self-
sustainable.
Plan is to renovate the interior office space and convert them to include:

1} 24-27 family shelter units (2 sets of bunk beds, 2 bureaus, nightstand, and able to fit a

crib and toddler bed if necessary), each with a window.

2) Private Office space for case managers and re-housing staff to meet with clients

3) ADA accessible bathrooms including roll in showers and sinks

4) Reception Desk/office area for on-duty residential staff

5) The 3,100 building footprint will remain the same.

Ist Floor would include Residential staff office, childcare room, Nurse’s station, and Staff
Annex.

The facility would also have a conference room and 2 administrative offices,

The Lower Level
1) will have a large congregate kitchen with refrigeration, stoves and storage
2) Large dining/family room
3) lLaundry
4) Bathrooms _
5) Education Room with access from the outside of the shelter space. This would enable
the education program to be accessed by non-shelter residents without entry into the

shelter.

¢ An elevator will be installed providing access to all levels.
* The building witl be completely ADA compatible.

e 21 parking spaces

-

The location is ideal for EA Sheilter participants as it is on the public transit jine
(GATRA), and in the Plymouth Industrial Park which provides easy access to job



opportunities, State offices, medical offices, shopping, other retail resources, the
P&B bus station, and is in close proximity to schools, train station, and Routes 3
and 44,

The 54 Industrial Park Rd EA Shelter Project will meet CPA goals hy providing temporary
emergency assistance housing and support programs to homeless familes.

The goal of the Massachusetts Executive Office of Housing and Living Conditions (EOHLC} is to
provide a program where homeless families are housed on a temporary basis, and receive
support services that include extensive case management, collaborative work with a staff re-
housing specialist, and the opportunity to attend educational programs to assist them in
becoming self-sustainable.

The Plymouth Area Coalition for the Homeless operates its programs under contract with the
EOHLC Emergency Assistance Shelter Program. Families are placed in shelter by EOHLC, and
every effort is made to place families within a 20-mile radius of their home community.

This project will enhance temporary shelter opportunities for area families faced with
homelessness due to the ever-increasing challenges presented in today’s world. No-fault
evictions, sky-rocketing rents, affordable housing shortages, medical concerns, and job loss
are among the most common causes leading families to seek support through the EA Shelter
System. The Coalition Education Program is designed strengthen families by offering classes
in personal health, parenting, job search, personal finance, etc.

Child Care through Horizons for the Homeless, and tutor and mentoring (School on Wheels)
programs are in place to support our youngest clients.

The Plymouth Area Coalition for the Homeless, Inc. was established in 1984, and since that
time has worked to provide shelter and basic needs support to families throughout the
greater Piymouth Area.

We are confident that the Plymouth Area Coalition’s 54 industrial Park Road project meets
the CPC’s goals in the area of Community Housing.
e The project calls to renovate an existing building which has been unused for some
time and utilize the space to provide temporary housing for 27 homeless families
¢ As a family homeless shelter, the project will provide supportive housing and
programing to help strengthen families and identify permanent housing, and become
self sustainable
o The Project will not alter the building’s fa¢ade, renovations will be interior, with the
exception of a small, enclosed play area.
+ The Plymouth Area Coalition is working with consultant, Emily Rothchild (Director of
Special Projects, Neighborhood Works) as we apply for additional project funding, and
manage the construction phase of the project.



» One Stop2 000 Affordable Housing Finance Application [Version 1.21] G

. Pase -1
Project Summary Information
NOTE: Do not fill out this section. Itis automatically filled in by program.
Project Name New Plymouth Family Shelier
DEVEIOPEY i N/A
Lommunity oo A Plymouth
NumberofUnits [ 27}
SRO 27 Lanslncome. Rental Assisted 0
0 bedraom 0 Lowincome, Below 30%, e 27
I bedroom 0 Lowlncome, Blow 60% i 0
2 bedraoms 0 Other Income (User-defimed) 0
3 bedrooms U MAKELRAE | et imstsmsmssseemsnn 0
4 bechvoms U]
This is an application for; DHCD Tax Credit Atlocation .....ovviiioniivinininnn No
HOME Funding through DHCD ... v No
MHFA Official Action Status.....cocoeivicvinnieivieeivnnnen No
MHFA Construction Financing,....coeieiicinnninnnn, No
MUFA Permanent Financing ..coooviiiiniiinnnniinennnn, No
MHP Fund Finaneing ..o e No
MINC Construction Logn........ooveiinenns No
MHIC Tax Credit EQuity cooveviiiiincieeeeeeieennnen. " Ne
Boston: DND. o e No
Other.....oooneene.ne. B PO RRIN 0
ORI, o i 0
OLRET o 0
Financing from Massdevelopment.. ..., No

Sources of Funds: Uses of Funds:

Developer's Bauity . $0 AcQuision v, $1,500.000
Tax Credit Equity v $0 COnsStruction «oovenviniiiieninns $2.796.303
Public Equity oo, $1.000.000 General Development L., $782.285
Subordinate Debl i $3.478.590 beveloper Overhead oo $200.000
Permanent Debi . $1.000.000 Peveloper Fee i, $200.000
Total All Sources ..., $5.478.390 . Capitalized Reserves....oov,. 50

Total AH Uses ...ovviiiviriennees $5.478.560
Uses Exeeed Sourees by oo, | $0 ]

Rent Levels: BR raver.) SF (aver.)
Low-Income. Rental Assisted ... N/A N/A N/A
Low-Income, Below 530% ... $0 0,0 300
Low-Income. Below 60% .....ooionee. N/A N/A N/A
Other Income {User-delined)......... N/A N/A N/ A
Markel Rale .o, N/A N/A N/A
Average, A0 Undts $0 0.0 300

Annual Operating Income (year 1): Annual Operating Expense (year 1):

Gross rentab incomu fresidential) $0 Management Fee $110.000
Vacaney (resid.} | $0 Administrative $192.900
Other Income (nel of vacancies) $1.705.120 Muaintenance $£206,900
Subtotal $1.705.120 Res, Service. Secwity £581.091
Operating Subsidies 50 Utilities $91.000
Dy on Operating Reserves $0 Repl, Reserve $20.000
Total Annual Income $1.705, 120 Oper, Reserve £20.000

Taxes, Insurance $399,500
Net Operating Income $83.729 Total $1.621.391
Dcht Service $79.434




BILL OF SALE

THIS BILL OF SALE is executed and delivered as of this 27" day of April, 2023, by 54
INDUSTRIAL PARK ROAD LLC, a Massachusetts limited liability company (“Grantor”), to
PLYMOUTH AREA COALITION FOR THE HOMELESS, INC., a Massachusetls nonprofit
corporation (“Crantee™).

Contemporancously herewith, Grantor is conveying to Grantee the land and building
located at and commonly known as 54 Industrial Park Road, Plymouth, Massachusetts (the “Real
Estate”).

For good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Grantor does hereby bargain, sell and deliver to Grantee, without representation or
warranty, all of the right, title and interest of Grantor in and to any and all of the fixtures,
equipment, machinery, furniture, fumnishings, apparatus, supplies and other langible personal
property of every nature or description owned by Seller now located in or on the Real Property,
excluding any personal property owned by tenants or other third parties (collectively, the
“Tangible Personal Property™).

To have and to hold unto Grantee, its successors and assigns forever,

Grantor has not made and does not make any express or implied warranty or representation
with respect to the Tangible Personal Property, including but not limited to merchantability of the
Tangible Personal Property or its fitness for any particular purpose, the condition of the Tangible
Personal Properly, or the quality or capacity of the Tangible Personal Property.

Seller hereby covenants with the Buyer that it is the lawful owner of the said Tangible
Personal Property; that they are free from all encumbrances; that it has good right to sell the
same as aforesaid; and that it will warrant and defend the same against the lawful ¢laims and
demands of all persons.

Grantor has executed this Bill of Sale as of the date first sel forth above.

GRANTOR:

54 INDUSTRIAL PARK ROAD LLC

b 1D bty

Title: Manager

by Johri G.F, Rug?Ieri -Lam
attarney in fa

161261908.D00X1) 1
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Property Aaddres

QUITCLAIM DEED

54 Industrial Park Road LLC, a Massachusetts limited lability company with a principal place
of business at 282 Powder Point Avenue, Duxbury, MA 02332

For consideration paid and in full consideration of One Million Five Hundred Thousand and
00/100 Dollars (81,500,000.00) grants to Plymouth Area Coalition fer the Homeless, Inc,, a
Massachusetts nonprofil corporation with a principal place of business at 149 Bishops Highway,
Kingston, MA (02364

with quitclaim covenants

That certain parcel of land together with the buildings thereon situated in Plymouth, Plymouth
County, Massachusetts, having an address of 54 Industrial Park Road consisting of
approximately 64,007 Sq. Ft.+/ and identified as Lot 12A- 6 in the Plan of Land in Plymouth,
Plymouth County; MA prepared for Sunset Bay Realty Trust by Associated Engineers of
Plymouth bic, dated March 29, 1990, recorded in Book 33 Page 700 of the Book of Plans with
the Plymouth County Registry of Deeds,

This fot is subject to an casement as shown on said plan of 3,618 square feet in {avor of the
Town of Plymouth and a driveway access easemert and Agreement recorded with the Plymouth
County Registry of Deeds in Book 53513 page 32. '

This conveyance does not constitute all or substantially all of the LLC s assets located within the
Commonwealth of Massachusets,

Grantor hereby affirms under penalties of perjury that no other party has any other right of
homestead, and hereby releases all claims ol homestead,

Being the same premises conveyed to the Grandor by deed dated March 4, 2021 and recorded
with the Plymouth Counly Registry of Deeds at Book 54531, Page 232,

[remainder of page intentionally tefi blank]



Executed as a seated instrument under the pains and penalties ol perjury this'” "i day of
April 2023

Seler:
54 Industrial Park Read LLC

R AR S NS
N ,/'l R VIS D

By: DavidJ. Watlon
Its: Manager

oAt
HAV AR A L

COMMONWEALTH OF MASSACHUSETTS

. TSR
RS, s,

On this 7277 day of Apn] 2023, before me, the undersigned notary public, personally
appeared David J. Watson, Manager, known by me to be the person whose name is signed on the
foregoing document, and swore or affirmed to me that the conlents of this document are fruthful
and accurate to the best of his/her/their knowledge and belief, and acknowledged to me that
he/shefthey signed it voluntarily for its stated purpose as Manager of 54 Industrial Park Road
LLC.

.

{’l. b . L
“Noiary Public:
My commission expires:

PERNNYFEYRSYTVIPEMYETE FE VRIS R LEICVR S F R
CHRISTOPHER A. MYER
Natary Publtc
Gorunanweslth of Massathozatis

My

amiraingina Explros Seplamhor 26, 2023 §
bt Dk ARt B SR alatiaty Fal i Dl ol R LSRR

PODRETEL, RLIRSLE



54 Industrial Park Road, Plymouth, MA 02360 35

LA

Coustraction Cor pm',mcm

Date: 2.8.2023
Project: $4 bdostsinl Park Rad - Plystonth, MA
Job Numbern: 2023018

BUBGET PROPOSAL

Cencial Condi mus; B L B . . S A0
Cioneral Regirenieniy o ) ) . o B $30.975.00
Shework ) )' ' ‘ 87215000
l)um)hlmu ,.,,,.,,;,,A, w; o REEALY
Lonz,u,[u i o Y35, 730.0)
'ﬁ;;ﬁnry _______ X - L EASBOBOU
Structural Steed ) ] T 5745000
Nise. Metly ' S6,500.00
Rough Carpentry o . N $H16,254.00
Pinish Carpentey o ) l BAS 000,00
Waterprooling e $1:,500.40
ysulution ' T §13,000.00
Rooling Ty 549,400.00
Windows T s o0
le)m\ Frames & 1ardware ) » ) - M‘ ” S41,780.00
Ty svalf N T 080000
Fiouring: . ’ i i" o - i f}x.?ﬁ,(.‘llil“.{—!{;
Avoustical Ceilfngs O - S0B0HL0D
Painting e - o B S50B25.00
Spueinltivs + Elevatol - T T T S 165 000,00
e Proteetion 16000
Plambing, - ' ' 1 Se, 10, TOU00]
VAL } T
Flectrieal = Fire Alanm IO N T TR R0t
SUBTOTAL 2,06, 782.00
Contingerey - Percentage of the Sulitot] Costs 10% AR08
Design Foes: Areh, + Bingin, $115, 330 £ Civil $22,550 10.0% ' $137.880.00
Ilhlildﬂl\_ T ) i Jl}n, SIS
E’cmut - B3 per sq.ft x 12312 w0, puddition £, 10000 ”__ o 016004
Fre 4.00% SeL871.2
TOTAL $2.568,7063.24

Wish our fivst draf) proposal we propose thut the projest is in the 2475000 - S2.600.000 Raape

Tri-Conaly Appraisal Group, L1C




Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Maura T. Healey, Governor #  Kimberley Driscoll, Lieutenant Governor 4 lennifer 1. Maddox, Undersecretary

March 7, 2023
Dear Funding Source,

During the recent time the Departiment of Housing and Community Development has experience an
unprecedented need for additional Emergency Assistance Family Shelter support and facilities. The need
for more Emergency Family Shelter has grown with the influx of families into the state of Massachusetts.

['am writing this letter to support any funding which will help the Plymouth Area Coalition for the
Homeless, Inc. to obtain and fund additional shelter buildings, space and units,

Today, the Department has close fo 4000 homeless families and the need for safe, secure temporary
shelter continues to grow. The Plymouth Area Coalition for the Homeless, Inc. has recently stepped up
and provides continuous services to over 90 families in a hotel in their region, and although a permanent
solution to this homeless crisis for these families is hoped for, DHCD recognizes that a more stable, safe
and better quality shelter site is preferred. This letter is to support any funds which could be obtained to
help homeless families in Massachusetts.

Best Regards,
NWawen . (" Donaell

Warren O’Donnell

DHCD — Contract Manager
100 Cambridge Street
Boston, MA 02114
Warren.odennelliwmass.gov
857291 0008

100 Cambridge Streel, Suite 300 www.mass.gov/dicd
Boston. Massachusetts 02114 617.573.1100
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