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Ensure a Safe and Healthy Community
1. Complete Community Wildfire Protection Plan

2. Complete the Community Health Assessment and Health Improvement Plan

3. Regulate the use of Electric Bikes and Scooters

4. Develop and implement the Quality of Life Task Force

5. Implement strategic plan for the Police Department- Outside audit of evidence

6. Complete Drug Recognition Program- mutual aid

7. Implement first phase of Downtown Camera Project

8. Develop a Family Reunification Plan

9. Strengthen Park Management Plan from pilot year

10. Implement multi-family inspection program

11. Analyze Cyanobacteria problem in Town

12. Improve communication and coordination with the Board of Health and Select 

Board





Commit to Long-Term Financial Planning

1. Prepare to implement the Supplemental Billing MGL for FY27

2. Present the 5-year finance forecasting model

3. Complete digitization of procurement processes and other finance functions

4. Review, research and develop a financial plan for all underutilized Trust Funds



Forecasting our Finances



Communicate and Engage with the Public

1. Develop and implement a FY26 comprehensive Communications Plan

2. Continue to improve the town website to ensure information is easily 

accessible

3. Simplify complex information and provide proactive and consistent updates

4. Share and highlight town stories to celebrate local achievements

5. Conduct public outreach via two-way communication

(Community Conversations)





Ensure a Vibrant Economic Development 
Business Center

1. Develop a downtown economic development plan

2. Pursue the acquisition of the DCR property on Water Street and the 
State Pier

3. Complete the Master Plan and monitor opportunities at the Holtec 
property

4. Explore the need to add a staff position to assist in the permitting and 
regulatory process

5. Develop a town-wide guide to permitting

6. Develop a more streamlined process for businesses to navigate town 
regulations

7. Develop a process to submit Business Certificates online

8. Pursue the improvement of the Bert’s property

9. Complete and begin implementation (e.g. Zoning By-laws) of the Town's 
Master Plan



Improve Town Infrastructure

1. Complete and begin implementation Forges Field Master Plan

2. Complete and begin implementation Hedges Pond Master Plan

3. Complete the construction of the Route 80 Cemetery Project

4. Develop and implement a plan for Memorial Hall

5. Plan for a new Bourne Road Station

6. Continue the progressive roadway program

7. Develop a comprehensive Cyber Incident Response Plan

8. Develop a comprehensive wastewater management plan (CWMP)

9. Begin the Police Headquarters and/or unified Public Safety Complex 

Feasibility Study

10. Begin the permitting process for West Plymouth drinking water well

11. Complete the design for DPW Administration Building





Protect the Environment

1. Begin implementation of a transfer station “Swap Shop” Program

2. Develop a municipal solar program

3. Complete improvements of the Full Sail Property

4. Expand and provide more accessible EV charging locations

5. Complete Town Brook restoration

6. Begin construction of the Downtown Resiliency Project

7. Develop a tree planting initiative in urban heat island areas

8. Continue to pursue the acquisition of open space parcels

9. Review and streamline the process for donating parcels for open space 

purposes

10. Establish a Land Acquisition Account – Chapter 61



Downtown Resiliency Project​



Strengthen the Town’s Workforce

1. Explore the feasibility of a 4-day work week

2. Develop an employee wellness and training program

3. Develop co-op programs with educational institutions

4. Digitize Personnel Records

5. Develop a plan to recruit and retain police officers

6. Complete Classification and Compensation study



Create an Efficient Town Government

1. Continue to modernize and re-organize town functions/departments

2. Revise Fire department policies and procedures

3. Develop a nuisance by-law and identify blighted properties

4. Develop a plan to meet Mass GIS mapping requirements

5. Develop a tracking tool for town articles, Select Board goals and tasks

6. Codify Zoning By-laws

7. Establish a Historical Commission

8. Beginning the process of developing a town wide historic preservation 

plan

9. Investigate adding town-own buildings onto the National Register of 

Historic Places





Long Term Goals
1. Automate and digitize Town Hall operations and records away from 

paper-based products

2. Continue to update all Town by-laws and policies

3. Provide leadership training(s) to enhance & develop optimal leadership 

skills

4. Identify well locations in South Plymouth

5. Align common goals and strengthen relationships with Boards and 

Committees

6. Explore consolidation possibilities with the School Department

7. Identify parcels for future municipal needs

8. Look into the feasibility of adopting a Compact Neighborhood (Tiny 

House) bylaw





Long Term Goals (continued)

9. Begin the analysis of accepting private roads as a public way

10. Coordinate with School Department on possible future uses of Hedge School

11. Create an inventory of town owned land and how its held

12. Explore options for examining facilities maintenance in town buildings

13. Develop a strategy to improve affordable housing options for all generations

14. Examine a staffing model for the Department of Planning and Development

15. Appoint a liaison to the COPC Legislative Oversight Sub-Committee
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